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The City of Twentynine Palms directly provides the full range of municipal services except for law
enforcement, retail water and fire protection. The City has chosen to contract with the County for law
enforcement services. Retail water is provided by the independent Twentynine Palms Water District.
Effective July 2016, the San Bernardino Fire Protection District and its South Desert Service Zone assumed
fire protection and emergency response services from the Twentynine Palms Water District via LAFCO
action. As a part of that action, the City assumed the net pension and related deferred amounts associated
with the District’s safety retirement plan. Property Tax as identified in the audit includes utility unitary tax.
The agency retirement plan is administered by CalPERS. Additional information on the City can be
accessed via the link below.

Agency Information (map. contact information, fiscal indicators, SCAG profile)



https://sbcounty.maps.arcgis.com/apps/MapSeries/index.html?appid=e1a0b6df610f490892a970b01952274d&entry=1
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Change in Assessed Value

Description

There is a correlation between assessed property value and the receipt of the general property tax levy.

Formula:
change in tax roll
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Source:
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Property Tax Revenue

Description

Fiscal Indicators

This indicator will have more importance for those agencies heavily reliant upon property tax revenues. As this revenue
source is relatively stable and lags about two years behind changes in market conditions, this indicator can potentially
depict the level of stability of an agency’s revenue base.

Formula:
property tax revenue $2.500.000
Source: ’ ’
Statement of
Activities; Statement
of Revenues, $2,000,000
Expenditures and
Changes in Fund
Balance/Net Position $1,500,000 -
$1,000,000
$500,000
$0

Agency Response

Property Tax Revenue

$2,188,281
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Sales Tax Revenue (cities)

Description
This indicator can help agencies determine the levels of sales tax revenue that are more sensitive to changes in the
economic conditions, possibly impacting their abilities to fund and provide services.

Sales Tax Revenue (cities)

Formula:
I
sales tax revenue $1’400’0007 $1 254 317
S : ' ’
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$1,200,000 $1,130, $1,125,236 $1,106,489
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$200,000
$0-

2014 2015 2016 2017 2018

Agency Response



ﬁ San Bernardino LAFCO

LAFCO Fiscal Indicators

for San Bermarding County.

City of Twentynine Palms

Report Created:2/5/2020

General Fund Revenue (cities)

Description

In most cases, as the percentage of general revenues decreases, a local government loses its ability to respond to
changing conditions and to citizens’ needs and demands. Decreases in general revenue may also indicate over-
dependence on external revenues which are often restricted in nature and could signal future difficulty in maintaining
service levels. A ratio of one or higher indicates that the service is self-supporting.

Formula:

general fund
revenue/general fund
expenditures

Source:
Statement of
Revenues,
Expenditures and
Changes in Fund
Balance

Agency Response

General Fund Revenue (cities)
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2014 2015 2016 2017 2018

$7,906,534 $8,226,012 $8,421,366 $9,336,931 $9,637,513

$7,346,292 $8,565,939 $7,584,206 $8,318,826 $11,646,673

1.1 1.0 1.1 1.1 0.8
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Service Obligation (governmental)

Description

Measures whether or not a government's annual revenues were sufficient to pay for annual operations. A ratio of one
or higher indicates that a government lived within its annual revenues.

Formula:
operating
revenue/operating
expenditures

Source:
Statement of
Revenues,
Expenditures and
Changes in Fund
Balance

Agency Response

Service Obligation (governmental)

1.2+
1.0 1.0
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0.8+
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2014 2015 2016 2017 2018

2014 2015 2016 2017 2018
$10,141,458 $10,472,712 $10,336,805 $11,703,033 $12,805,908
$10,592,640 $11,710,881 $10,783,603 $12,830,573 $16,235,526

1.0 0.9 1.0 0.9 0.8
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Liquidity

Description

Fiscal Indicators

Measures a government's ability to meet its short-term obligations. A high ratio suggests a government is able to meet
its short-term obligations.

Formula:

cash & investments
(does not include
fiscal agents,
restricted, or
fiduciary)/current
liabilities

Source:

Statement of Net
Position

Agency Response
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$15,994,439
$1,610,840
9.9

Liquidity

17.4
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$15,089,731 $14,765,597 $15,156,121 $11,732,592
$1,555,579 $1,486,562 $1,021,458 $675,363
9.7 9.9 14.8 17.4
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Debt Service (governmental)

Description
Looks at service flexibility by determining the amount of total expenditures committed to annual debt service. Service
flexibility decreases as more resources are committed to annual debt service.

Formula: Debt Service (governmental)

debt
serviceloperating 0.1% -
expenditures

Source:
Statement of
Revenues,
Expenditures and 0.0% -
Changes in Fund
Balance

0.0% -
0.0% 0.0% 0.0% 0.0%
0.0% - ‘ ‘ ‘ ‘
2014 2015 2016 2017 2018
2014 2015 2016 2017 2018
$6,323 $0 $0 $0 $0
$10,592,640 $11,710,881 $10,783,603 $12,830,573 $16,235,526
0.1% 0.0% 0.0% 0.0% 0.0%

Agency Response
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Pension Payments (Pre GASB 68: through 2014)

Description

This indicator depicts the relationship between the pension payments as a percentage of an agency’s total revenues.
Due to updates to pension reporting requirements, this Pension Payments indicator shows data through 2014. GASB
68 revised and established new financial reporting for pensions effective for 2015. For pension payments for 2015 and
beyond, please refer to the next fiscal indicator.

Pension Payments (Pre GASB 68: through 2014)

Formula:

annual pension
4.0%

cost/total revenue 3.6%

Source:

Notes; Statement of

Revenues, o/ |
Expenditures and 3.0%
Changes in Fund

Balance
2.0% -
1.0%
0.0%
2014
2014 2015 2016 2017 2018
$366,842 - - - -
$10,141,458 - - - _
3.6% - - - -

Agency Response
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Pension Payments (Post GASB 68: 2015 and beyond)

Description

This indicator depicts the relationship between pension contributions as a percentage of covered-employee payroll.
Due to updates to pension reporting requirements, this Pension Payments indicator shows data for 2015 and beyond.
GASB 68 revised and established new financial reporting for pensions effective for 2015. For pension payments
through 2014, please refer to the previous fiscal indicator.

Formula:

contributions in

relation to the 20.0%
actuarially

determined

contribution/covered

payroll 15.0% |
Source:

Schedule of Plan

Contributions

10.0%

5.0% |

0.0% -

Agency Response

Pension Payments (Post GASB 68: 2015 and beyond)

17.9%

2015 2016 2017 2018
2015 2016 2017 2018
$327,005 $278,084 $302,837 $331,853
$1,829,632 $1,882,894 $1,948,280 $2,006,275
17.9% 14.8% 15.5% 16.5%



