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SAN BERNARDINO

Samuel Martinez

PROCUREMENT CARD PROGRAM ATTACHMENT G
COUNTY
MONTHLY PROCUREMENT CARD PURCHASE REPORT PAGE1 OF 1
[ . Cardholder | Travel | Billing Period
F 1

1124125 to 12/22/2025|
) TRIP SALES
DATE VENDOR NAME i DESCRIPTION PURPOSE COST CENTER G/L ACCOUNT AMT NUMBE | *R/D |TAX INCL
11/24/25 |Thomson West 1 |Office Supplies Law Library Updates 8900005012 52002080 $372.29
11/28/25 |Frontier 2 |Phone Service Communication 8900005012 52002041 $735.51

The undersigned, under penalty of perjury, states the above inf

Statement of Account.

ormation to be true and correct. If an unauthorized purchase has been made, the undersigned
authorizes the County Auditor/Controller-Recorder to withhold the appropriate amount from their payroll check after 15 days from the receipt of the cardholder's

Cardholder (Print, & Sign)

Date

Approving Official (Print & Sign)

Samuel Martinez

01/12/26

Date

Steven Farrell

01/21/26






















LAFCO SC #552 — CITY OF REDLANDS

STAFF REPORT
JANUARY 14, 2026

corner of Highland Avenue and King Street (11055 King Street), within the City of
Redlands’ eastern sphere of influence, in the unincorporated community of Crafton.
The map below, which is also included as Attachment #1, provides a location and vicinity

map of the site.
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The property owner intends to construct a single-family residence on the parcel, which
requires connection to the City’s water facilities. Therefore, the City, on behalf of the
property owner, is requesting that the Commission authorize the extension of water
service to the parcel pursuant to the provisions of Government Code Section 56133.
Authorization of this agreement is required before the City can take final actions to
implement the terms of the agreement.

PLAN FOR SERVICE:

The City’s application, included as Attachment #2, identifies that water service to the
parcel will be provided through a lateral connection to the existing 24-inch water main in
King Street and will include the installation of a domestic water meter and establishing a

utility service account.

Pursuant to the Commission’s application requirements for service contracts,
information has been provided regarding all financial obligations for the extension of
service outside the agency’s boundaries. The City has submitted an estimated cost of
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$45,346.21 for the extension of water service to the parcel. Following is a table with a
breakdown of the fee calculation:

Description of Fees/Charges Cost Total Cost
Development Impact Fee
Water Source Acquisition $0.6633/SF $7,712.85
Water Capital Improvement $2.3657/SF | $27,508.36
Connection Fee
Meter Set $225 $225
Other Fees
Measure “U” Charges $0
Water Frontage Charge $40/LF $9,900
TOTAL $45,346.21

In addition to the cost outlined above, the property owner will be responsible for the
entire cost of the lateral connection extending from the existing water main to the parcel.

ENVIRONMENTAL DETERMINATION:

As the CEQA lead agency, the Commission’s Environmental Consultant, Tom Dodson
from Dodson and Associates, has reviewed this service contract application and has
indicated that it is his recommendation that the review of LAFCO SC#552 is exempt
from the California Environmental Quality Act (CEQA). This recommendation is based
on the finding that the Commission’s approval of the out-of-agency service agreement
has no potential to cause a significant adverse impact on the environment; and
therefore, the service contract application is exempt (under the “Common Sense Rule”)
from the requirements of CEQA, as outlined in the State CEQA Guidelines, Section
15061(b)(3). A copy of Mr. Dodson’s response is included as Attachment #3 to this
report.

CONCLUSION:

The purpose of the service contract application is for the City to receive authorization to
provide water service outside its boundaries via contract to a parcel that requires
connection to the City of Redlands’ water facilities.

Staff has reviewed this request for authorization to provide water service from the City
of Redlands outside its corporate boundaries against the criteria established by
Commission policy and Government Code Section 56133. The parcel to be served is





























































































LAFCO SC#553 — CITY OF REDLANDS
STAFF REPORT
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Avenue, between Mentone Boulevard and Maderia Avenue, within the City of Redlands’

sphere of influence in the unincorporated community of Mentone. The map below,

which is also included as Attachment #1, provides a location and vicinity map of the site.
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The property owner intends to construct a single-family residence on the vacant parcel,
which requires connection to the City’s water facilities. Therefore, the City, on behalf of
the property owner, is requesting that the Commission authorize the extension of water
service to the parcel pursuant to the provisions of Government Code Section 56133.
Authorization of this agreement is required before the City can take the final actions to
implement the terms of the agreement.

PLAN FOR SERVICE:

The City’s application, included as Attachment #2, identifies that water service to the

parcel will be provided through a lateral connection to the existing 8-inch water main in
Malachite Avenue and will include the installation of a domestic water meter as well as
establishing a utility service account.

Pursuant to the Commission’s application requirements for service contracts,
information has been provided regarding all financial obligations for the extension of
service outside the agency’s boundaries. The City has submitted an estimated cost of

2
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$7,059.80 for the extension of water service to the parcel. Following is a table with a

breakdown of the fee calculation:

Description of Fees/Charges Cost Total Cost
Development Impact Fee
Water Source Acquisition $0.6633/SF $795.96
Water Capital Improvement $2.3657/SF $2,838.84
Connection Fee
Meter Set $225.00 $225.00
Other Fees
Measure “U” Charges $0 $0
Water Frontage Charge $40/LF | $3,200.00
TOTAL $7,059.80

In addition to the cost outlined above, the property owner will be responsible for the
entire cost of the lateral connection extending from the existing water main to the vacant
parcel.

ENVIRONMENTAL DETERMINATION:

As the CEQA lead agency, the Commission’s Environmental Consultant, Tom Dodson
from Dodson and Associates, has reviewed this service contract application and has
indicated that it is his recommendation that the review of LAFCO SC#553 is exempt
from the California Environmental Quality Act (CEQA). This recommendation is based
on the finding that the Commission’s approval of the out-of-agency service agreement
has no potential to cause a significant adverse impact on the environment; and
therefore, the service contract application is exempt (under the “Common Sense Rule”)
from the requirements of CEQA, as outlined in the State CEQA Guidelines, Section
15061(b)(3). A copy of Mr. Dodson’s response is included as Attachment #3 to this
report.

CONCLUSION:

The purpose of the service contract application is for the City to receive authorization to
provide water service outside its boundaries via contract to a parcel that requires
connection to the City of Redlands’ water facilities.

Staff has reviewed this request for authorization to provide water service from the City
of Redlands outside its corporate boundaries against the criteria established by
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Agenda Item #11
Staff Report
January 14, 2026

Key Requirements include:

e WCAG 2.1 Level AA' Standards: Agencies must meet these specific web content
accessibility guidelines.

e Document Accessibility: Compliance extends beyond the website interface to
include the standards and accessibility of all hosted documents.

e Implementation Deadline: Because San Bernardino LAFCO serves a county
population exceeding 50,000, the mandatory compliance date is April 24, 2026.

Website History and Limitations

The LAFCO website has always been hosted by the County IT Department. While
LAFCO became independent in 2000, it continues to use County hosting via contract.
The current WordPress-based site presents several challenges.

¢ Manual Updates: WordPress accessibility is not automated, requiring labor-
intensive manual updates to meet WCAG 2.1 AA standards.

e PDF Non-Compliance: PDF files, the current standard for the site’s documents,
are not compliant with updated accessibility requirements.

e Prohibitive Costs: Fully remediating existing documents while remaining on the
County-hosted platform would incur exorbitant costs that could exhaust LAFCQO’s
reserves.

Proposed Solution

Transition to a new website hosted independently of the County. This move removes
LAFCO from rigid County requirements and mitigates the County’s liability risk
regarding non-compliance. Staff evaluated three vendor proposals to rebuild and
maintain the LAFCO website:

PROPOSALS SCOPE COST
1. Planeteria Media Design and Development $27,500
Annual Hosting and Maintenance $2,750

ADA compliance for website;
however, no remediation identified
for PDFs

Total $30,250

'WCAG 2.1 Level AA standards mean websites must be accessible to people with disabilities by offering text
alternatives, keyboard navigation, sufficient color contrast, resizable text, and compatibility with assistive tech like
screen readers, making sites usable for everyone, not just those with disabilities.
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F17v8AoKqCA4y4nRMKSuvhezp-5kwxoWUL666n5Q_PBvM%2Fedit%3Ftab%3Dt.0&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132806389%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LpzmcdyKGeVyjkJs10IkyOxW2LGaXg50zxf3l5OLMgE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fdocument%2Fd%2F17v8AoKqCA4y4nRMKSuvhezp-5kwxoWUL666n5Q_PBvM%2Fedit%3Ftab%3Dt.0&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132806389%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=LpzmcdyKGeVyjkJs10IkyOxW2LGaXg50zxf3l5OLMgE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fequidox.co%2Fpdf-solutions%2Fhigh-volume-solutions%2F&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132828144%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mg02OW4yvocP3Oxxal6I2C7vuw90dVAr0eFD2njswF0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.opentext.com%2Fproducts%2Fdocument-accessibility&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132843214%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=9I%2BDfqlDVm5rPuvJEb13FS%2Bim4wyCS0Y%2BMyYWxzuTxQ%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocumenta11y.com%2Fservices%2Fpdf-accessibility-remediation%2F&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132858062%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pTH5AeUdzSCzPK2Hw5%2FVNs1dKnobHfgWA5IhaAheNjY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocumenta11y.com%2Fservices%2Fpdf-accessibility-remediation%2F&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132858062%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pTH5AeUdzSCzPK2Hw5%2FVNs1dKnobHfgWA5IhaAheNjY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpdfix.net%2F&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132872642%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=m1tr9bYV2KJxsE3Ne47lYkDc6IJLn4duos%2FJZF5irhI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprnt.sc%2Fn_zfNVdNXBNB&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132887415%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FB%2FTblyaf%2BgOYyhkLdOnngdZ1hMALZV1MtlUgOuHgA0%3D&reserved=0



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.chrischasedesign.com%2F&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132920127%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=4NMFwDtwELU8PZ0smWmhyZEcE3ExGB%2BUITSnt9Wun1g%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fsandiego.aiga.org%2F&data=05%7C02%7Cgavin.centeno%40lafco.sbcounty.gov%7Cc4cbf8c6b2c04d01815e08de221db3c1%7C31399e536a9349aa8caec929f9d4a91d%7C1%7C0%7C638985708132936236%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FmI3FTI%2F0kXhVwIUByqs6NVCYUsz62%2FWDcQKzMvhr0k%3D&reserved=0






































































FY 2025/26 Mid-Year
Financial Review
January 14, 2026

THRU Q2
Activity Budget No. % of Budget
Commission: Proposals 6 2 33%
Commission: Service Contracts 4 4 100%
Administrative: Service Contracts 4 11 275%

3. Cash in Treasury

As of December 31, the Commission’s cash in the County Treasury was $1,513,101.
A breakdown of this amount is shown below. After accounting for reserves and the
remaining budget, at this time roughly $95,000 is anticipated for carryover into the

next year.
DECEMBER 31, 2025 Balance $1,513,101
Cash Balance is composed of the following:
Reserves: Committed (constrained to specific purposes)
Compensated Absences (Account 6030) 177,967
Salary for Extra Pay Period: Year 5 of 10 (Account 6035) 15,000
Reserves: Assigned (intended for specific purposes)
Contingency (Account 6000) 45,000
Application (Account 6010) 150,000
General (Account 6025) 275,000
Remaining Activity
Open Proposals, Deposits on File 35,000
Estimated Revenues (shown as negative) (30,000)
Estimated Expenditures 750,485
Projected Additional Cash Carryover S 94,649

DETAIL:

The following provides a discussion of (1) expenditures, (2) reserves, (3) projects and

programs, and (4) revenues.

1. Expenditures

Expenditures are composed of two categories of accounts: 1) Salaries and Benefits,
and 2) Services and Supplies. Through the mid-year, expenditures were at 44% of
Approved Budget authority. At this time, no request is being presented by staff for
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authorization to utilize funds maintained in the Contingency or Reserve accounts. A
more detailed analysis of the categories is as follows:

A. Salaries and Benefits (1000 series)

(1) Mid-Year Activity

The Salaries and Benefits series of accounts (1000 series) had expenditures
of $403,101, representing 48% of Approved Budget authority.

(2) Anticipated Activity

The Administrative/Finance Ad Hoc Committee has given the Executive
Officer approval to begin the hiring process for a new staff member (Admin
Assistant and/or Clerk), with the possibility of employment beginning this
fiscal year. If this occurs, staff will return at the Third Quarter report in April
with recommendations to increase Appropriation Authority.

B. Services and Supplies (2000 and 5000 series)

(1) Mid-Year Activity

For the mid-year, the Services and Supplies series of accounts (2000 and
5000 series) had expenditures of $131,599, or 34% of the Approved Budget
authority. The first half includes full-year and one-time payments, as well as
costs for the office move.

(2) Anticipated Activity
An additional activity is the costs related to the website hosting and
associated accessible document service (see Item 11 on this agenda). The

total contract costs are $24,500. There is adequate cash and budget
authority to accommodate this expense.

2. Reserves

No spending activity has been requested by staff or authorized by the Commission to
take place in the Reserve accounts through the mid-year. Reserve balances are
shown in the Cash Balance figure on page 2.

3. Projects and Programs

The following provides an update on expenditures and progress on projects
approved by the Commission.
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Service Reviews and Special Studies

The Countywide Service Review for Local Parks and Recreation is scheduled for
the May 2026 meeting.

With most of the Parks and Recreation review in draft form, staff will soon begin
work on the Countywide Service Review for Healthcare Districts, which is
anticipated to be presented to the Commission by July 2026. The Little Hoover
Commission identified systemic concerns regarding healthcare districts, but the
Commission delayed this service review due to the pandemic because health
agencies were facing extra ordinary burdens.

Governance Training Program

LAFCO and CSDA are partnering on this year's Governance Training sessions.
The first session, Navigating Governance and Finance in Special Districts
(Required SB 827 Fiscal and Financial Training), was held at the Mojave Water
Agency on January 9. Due to popular demand, a second session will be held in
April in the Valley.

New Website to include Accessible Document Service

The current website is not suited to comply with accessibility laws. The Executive
Officer and the Administrative/Finance Ad Hoc Committee discussed remediation
of current content on the site, posting future content, and how the County hosts
the LAFCO site. The Committee gave the Executive Officer approval to begin
removing the site from the County domain and to obtain quotes for a new host.
Removal from the County domain is beneficial for both LAFCO and the County
because LAFCO is a liability risk for the County. Further, use of an independent
domain allows for the add-on of liability coverage for potential accessibility claims.

Item 11 on this agenda is review and approval of the contract for the new site and
associated accessible document service.

4. Revenues

The Commission has received 96% of Adopted Budget revenues through the mid-
year. The items below outline the revenue activity:

County Treasury: Funds from the County Treasury are 97% for the year. This
includes interest gains and the apportionment. 100% of the mandatory
apportionment payments from the County, cities, and independent special
districts billed by the County Auditor have been received.

pplications: Monies from applications are at 72% of its budgeted revenue
($57,653). This amount is made up of a combination of application fees, service
contract filing fees, and cost recovery.
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CONCLUSION:

Through the mid-year, total expenditures are on track, 100% of the apportionment
receipts were received, and application activity is above the goal. Staff recommends
that the Commission take the actions on page 1.

Staff will be happy to answer any questions from the Commission prior to or at the
hearing regarding the items presented in this report.

SM/MT

Attachment: Spreadsheet of Expenditures, Reserves, and Revenues
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e LAFCO SC #554 - City of Rialto Extraterritorial Wastewater Service Agreement (APN
0249-151-39)

The City of Rialto submitted a request for authorization to provide sewer service to an
existing single-family residence on said parcel. The Assistant EO authorized this
request on 12/4/2025.

e LAFCO SC #555 - City of Upland Sewer Service Agreement No. SSA-2025-11-12
(1003-101-16)

The City of Upland submitted a request for authorization to provide sewer service to an
existing single-family residence on said parcel. The Assistant EO authorized this
request on 12/15/2025.

CALAFCO NEWS:

The CALAFCO membership will be meeting on February 23, 2026 to consider several
proposed changes to CALAFCO’s Bylaws regarding regional structure and the corresponding
Board structure. In summary the (tentative) recommendations are:

o Move from four (4) to nine (9) regions (see attached Proposed Regional Map Revision)

o Reduce the size of the Board from twenty (20) to sixteen (16) members as follows:
North Coast — 1

Cascade-Sierra — 1

Sacramento Valley — 2

San Joaquin Valley — 2

Inland Desert — 2

South Coast — 2

Central Coast — 2

South Bay — 2

North Bay — 2

YVVVVVVVYVYY

o To support these changes, additional Bylaws changes are also being recommended:

e EOs become eligible to be elected to the Board from their respective region

¢ In exchange, the Regional Officers will no longer be voting Board Members

e Remove commissioner “seat type” so that the most qualified commissioner
candidates may be elected by their respective regions, regardless of the category
of membership in their home LAFCO (county, city, special district, public)

e Limit Member LAFCOs to one Board Member representative at any given time

These changes are part of the ongoing CALAFCO transformation effort led by its Transition
Team and Regional/Board Restructure Working Group in response to feedback from member
LAFCOs. Staff will apprise the Commission at its March meeting the outcome of the February
CALAFCO Business Meeting.
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OTHER PUBLICATIONS:

2026 Guide to the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000

The 2026 version of the CKH Guide is now available, and can be accessed from the link
below:

https://sbclafco.org/wp-content/uploads/sites/60/Publications/CKH 2025 12.pdf

Attachment: CALAFCO Proposed Regional Map Revision


https://sbclafco.org/wp-content/uploads/sites/60/Publications/CKH_2025_12.pdf
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