AGENDA

LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

NORTON REGIONAL EVENT CENTER
1601 EAST THIRD STREET, SAN BERNARDINO

REGULAR MEETING OF APRIL 18, 2018

9:00 AM. - CALL TO ORDER - FLAG SALUTE

ANNOUNCEMENT: Anyone present at the hearing who is involved with any of the changes of organization to be
considered and who has made a contribution of more than $250 in the past twelve (12) months to any member of the
Commission will be asked to state for the record the Commission member to whom the contribution has been made and the
matter of consideration with which they are involved.

CONSENT ITEMS:

The following consent items are expected to be routine and non-controversial and will be acted upon by the Commission at
one time without discussion, unless a request has been received prior to the hearing to discuss the matter

1. Approval of Minutes for Reqular Meeting of March 21, 2018

2. Approval of Executive Officer's Expense Report

3. Ratify Payments as Reconciled and Note Cash Receipts for Month of March 2018
4. Consent Items Deferred for Discussion

PUBLIC HEARING ITEMS:

5. Third Quarter Review for FY 2017-18:

a. Receive Third Quarter Financial Report
b. Approve Related Actions Required to Transfer Appropriation Authority to Balance

Budget

6. Preliminary Budget Review for Fiscal Year 2018-19:

a. Proposed Changes to Schedule of Fees, Deposits, and Charges for Fiscal Year 2018-
19
b. Proposed Budget for Fiscal Year 2018-19:
i. Review and Approve Contract with Best Best & Krieger for Legal Counsel
Services




AGENDA FOR APRIL 18, 2018 HEARING

ii. Review and Consideration of Amendments to Policy and Procedure Manual
Section Il — Human Resources to Reflect Changes in County Approved
Exempt Compensation Plan for Salaries, Benefits, and Leave Provisions

iii. Proposed Budget for FY 2018-19 and Apportionment Calculation

DISCUSSION ITEMS:

7. Review and Consideration of Update to Policy and Procedure Manual Section IV — Application
Processing, Chapter 5 Out of Agency Fire Protection Contracts and Related Application Form

8. Status Report on Continued Monitoring of Conditions Imposed by LAFCO Resolution 3190

—LAFCOQO 3157 Sphere of Influence Establishment for County Service Area 120 (TO BE
CONTINUED TO THE JUNE 20. 2018 HEARING)

9. Discussion of Deferral of Mandatory Service Review for Wrightwood Community Services
District for one year and Initiation of Coterminous Sphere of Influence Establishment for
Wrightwood Community Services District within San Bernardino County

INFORMATION ITEMS:

10. Legislative Oral Report

11. Executive Officer's Oral Report
e New Proposals Received
e Update on Proposals Filed with LAFCO
e Update on Executive Officer Recruitment

12. Commissioner Comments
(This is an opportunity for Commissioners to comment on issues not listed on the agenda, provided that the subject matter
is within the jurisdiction of the Commission and that no action may be taken on off-agenda items unless authorized by law.)

13. Comments from the Public

(By Commission policy, the public comment period is limited to five minutes per person for comments related to other items
under the jurisdiction of LAFCO not on the agenda.)

The Commission may adjourn for lunch from 12:00 to 1:30 p.m. The Commission may take action on any item listed in this
Agenda whether or not it is listed For Action. In its deliberations, the Commission may make appropriate changes incidental to
the above-listed proposals.

Materials related to an item on this Agenda submitted to the Commission or prepared after distribution of the agenda packet
will be available for public inspection in the LAFCO office at 1170 West Third Street, Unit 150, San Bernardino, during
normal business hours and at the hearing.

Current law and Commission policy require the publishing of staff reports prior to the public hearing. These reports contain
technical findings, comments, and recommendations of staff. The staff recommendation may be accepted or rejected by the
Commission after its own analysis and consideration of public testimony.

IF YOU CHALLENGE ANY DECISION REGARDING ANY OF THE ABOVE PROPOSALS IN COURT, YOU MAY BE
LIMITED TO RAISING ONLY THOSE ISSUES YOU OR SOMEONE ELSE RAISED DURING THE PUBLIC TESTIMONY
PERIOD REGARDING THAT PROPOSAL OR IN WRITTEN CORRESPONDENCE DELIVERED TO THE LOCAL AGENCY
FORMATION COMMISSION AT, OR PRIOR TO, THE PUBLIC HEARING.


http://www.sbclafco.org/
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The Political Reform Act requires the disclosure of expenditures for political purposes related to a change of organization or
reorganization proposal which has been submitted to the Commission, and contributions in support of or in opposition to such
measures, shall be disclosed and reported to the same extent and subject to the same requirements as provided for local
initiative measures presented to the electorate (Government Code Section 56700.1). Questions regarding this should be
directed to the Fair Political Practices Commission at www.fppc.ca.gov or at 1-866-ASK-FPPC (1-866-275-3772).

A person with a disability may contact the LAFCO office at (909) 388-0480 at least 72-hours before the scheduled meeting to

request receipt of an agenda in an alternative format or to request disability-related accommodations, including auxiliary aids
or services, in order to participate in the public meeting. Later requests will be accommodated to the extent feasible.

KRM-3/14/18


http://www.fppc.ca.gov/

DRAFT — ACTION MINUTES OF THE — DRAFT
LOCAL AGENCY FORMATION COMMISSION
HEARING OF MARCH 21, 2018

REGULAR MEETING 9:00 A.M. MARCH 21, 2018
PRESENT:
COMMISSIONERS: Jim Bagley Steven Farrell, Alternate
James Ramos Robert Lovingood
Jim Curatalo Diane Williams
STAFF: Kathleen Rollings-McDonald, Executive Officer

Clark Alsop, LAFCO Legal Counsel

Samuel Martinez, Assistant Executive Officer
Michael Tuerpe, Project Manager

Jeffrey Lum, LAFCO Analyst

La Trici Jones, Commission Clerk

Bob Aldrich, LAFCO Consultant

ABSENT: Kimberly Cox, Chair Janice Rutherford, Alternate
Larry McCallon Acquanetta Warren, Alternate

CONVENE REGULAR SESSION OF THE LOCAL AGENCY FORMATION COMMISSION
— CALL TO ORDER —9:03 A.M. — NORTON REGIONAL EVENT CENTER

Vice-Chair Ramos calls the regular session of the Local Agency Formation Commission to
order and leads the flag salute.

CONSENT ITEMS — STAFF RECOMMENDATION APPROVED

The following consent items are expected to be routine and non-controversial and will be
acted upon by the Commission at one time without discussion, unless a request has been
received prior to the hearing to discuss the matter.

ITEM 1. Approval of Minutes for Regular Meeting of February 21, 2018

ITEM 2. Approval of Executive Officer's Expense Report

ITEM 3. Ratify Payments as Reconciled and Note Cash Receipts for Month of
January 2018

ITEM 4. Consent Items Deferred for Discussion



Executive Officer Kathleen Rollings-McDonald states that there has been no request for
deferral or discussion of a consent item.

Commissioner Lovingood moves approval of the Consent Items, Second by Commissioner
Curatalo. There being no opposition, the motion passes with the following roll call vote:
Ayes: Bagley, Curatalo, Lovingood, Ramos and Farrell. Noes: None. Abstain: None.
Absent: Cox (Commissioner Farrell voting in her stead), McCallon and Williams

DISCUSSION ITEMS:

ITEMS UPDATE ON LAFCO 3187 — COUNTYWIDE WATER SERVICE REVIEW
REQUIRED CONTINUED MONITORING FOR: (A) COUNTY SERVICE
AREA 70 ZONE CG (CEDAR GLEN); (B) COUNTY SERVICE AREA 70
ZONE J (OAK HILLS); (C) DAGGETT COMMUNITY SERVICES
DISTRICT; and (D) COUNTY SERVICE AREA 70 ZONE W-4
(PIONEERTOWN) — STAFF RECOMMENDATION APPROVED

Project Manager Michael Tuerpe presents the staff report, a complete copy of which is on
file in the LAFCO office and is made a part of the record by its reference here. Affected
and interested agencies were notified as required by law.

Commissioner Williams takes her place at the dais at 9:12 A.M.

Mr. Tuerpe states that this item is continued from the previous hearing due to the need to
provide notice of the consideration. He states that the Commission considered the
Countywide Water Service Review at the July 2017 hearing, and several “hotspots”
identified in the report were recommended by the Commission for a six month status
update. He states that the following hotspots are addressed in this update:

a. County Service Area 70 Zone CG (Cedar Glen)

b. County Service Area 70 Zone J (Oak Hills)

c. Daggett Community Services District

d. County Service Area 70 Zone W-4 (Pioneertown)

Mr. Tuerpe states that County Service Area 70 Zone CG (Cedar Glen) was failing when the
County Special Districts Department purchased the system. He indicates that while the
system continues to experience ongoing challenges, the County Special Districts
Department has provided information showing overall improvement. He states that the
staff recommendation is for no further formal monitoring of CSA 70 Zone CG for its water
service.

Mr. Tuerpe states that with respect to County Service Area 70 Zone J (Oak Hills), the
primary issues are that all sources have hexavalent chromium above the rescinded
Maximum Contaminate Level (MCL), and the boundary conflicts between the Hesperia
Water District and Zone J at the Maple/Topaz strip continue to exist. He states that the
State Water Board rescinded the MCL standards for Chromium VI and is currently
formulating new standards for review and comment.

Executive Officer Rollings-McDonald states that the Maple/Topaz strip was a hold-over
from the incorporation of the City of Hesperia. She states that the area that was not



originally included in the Hesperia Water District boundary because CSA 70 Zone J served
in the area. She states that about five to six years ago, the entire strip was annexed to the
Hesperia Water District, but there were service connections to Zone J that remained. She
states that staff is awaiting the Hesperia Water District’s extension of facilities to serve the
remaining connections so they could transition. Ms. Rollings-McDonald states that since
this has not occurred, there has been difficulty transitioning the connections. She states
that this is the reason for the need for a contractual agreement between Hesperia Water
and Zone J so there can be a cooperative arrangement for service that acknowledges
existing infrastructure even though it is outside the boundary of the respective water
providers.

Mr. Tuerpe states that CSA 70 Zone J was identified in the water service review as a hot
spot. He states that although LAFCO staff is working with the Hesperia Water District and
CSA 70 Zone J on a mechanism to resolve the boundary conflicts, staff recommends that
the Commission direct staff to continue to monitor the Zone J system. In addition, it is
recommended that the Commission direct staff to return at the August 2018 hearing for an
update regarding the water quality issue and the on-going discussions between Hesperia
and County Service Area Zone J to resolve its boundary issues.

Mr. Tuerpe states that during the service review, the Commission reaffirmed its position
that Daggett CSD and Yermo CSD have a combined sphere of influence, signaling the
Commission’s desire for consolidation. In addition the Commission directed staff to
coordinate with Mojave Water Agency to seek further assistance for the Daggett CSD
through MWA'’s Small Water Assistance Program.

Mr. Tuerpe states that the managerial issues persist at the Daggett CSD and require
outside assistance. In addition, assistance from outside entities is needed to increase the
water system’s supply source, safety, and effectiveness. He further states that the CSD is
taking any and all efforts not to be on the radar for a potential SB 88 consolidation required
by the State Water Board with the adjacent Yermo System of Liberty Utilities (private water
company). Mojave Water Agency (MWA) and the California Rural Water Association
(CRWA) are actively engaging with the CSD on its water and managerial challenges.
According to the data provided by MWA, water quality treatment does not appear to be a
viable option for the CSD and that locating good quality groundwater in the service area, or
near the service area, of Daggett CSD was necessary. In January 2018, MWA provided
CRWA with data of wells and associated water quality within or near the CSD.

Mr. Tuerpe states that staff is recommending that the Commission direct staff to return at
the August 2018 hearing with another update for Daggett CSD.

Commissioner Lovingood inquires if there has been any consolidations within the State
under SB 88, to which Mr. Tuerpe replies that he is aware that there were two in Northern
California but is not aware of any in Southern California.

Executive Officer Rollings-McDonald clarifies that there was one in Riverside County that
pre-dated SB 88 and it had a number of issues which prompted the passage of SB 88.
Commissioner Lovingood states that he would like for his office to review the process for
consolidations that pre-dated SB 88.



Commissioner Bagley states that the staff report indicates that LAFCO staff requested
audit reports for 2015/16 that have not been provided; to which Executive Officer Rollings-
McDonald states that the problem is managerial and the inability of office staff to assemble
the required data for an Auditor to audit the District. Commissioner Bagley states that this
is a major red flag. He states that LAFCO’s review is not to harass agencies, but there are
some basic fundamental responsibilities for all public agencies. He states that one of
those responsibilities is to be financially accountable of the money that comes in and out.
Mr. Tuerpe states that we have an open line of communication with Daggett and Mojave
Water Agency, and we are recommending to come back with another Commission update
at the August 2018 hearing.

Mr. Tuerpe states that CSA 70 Zone W-4 Pioneertown, is located westerly of the Town of
Yucca Valley and the boundaries of the Hi-Desert Water District. He states that the
Commission could not take a direct action during the service review consideration because
zones do not have a sphere of influence. He states that the State Board does have this
zone on their radar for SB88. He states that LAFCO has been in contact with the Hi-Desert
Water District, which is the adjacent agency, and Zone W-4 is within its sphere of
influence. He states that as part of the Countywide Service Review for Water, Zone W-4
was classified as a “hot spot” due to its water quality challenges. He states that while
progress has been made, LAFCO staff recommends that the Commission direct staff to
return in six months at the August 2018 hearing with an update on the Zone W-4 system.

Mr. Tuerpe states that this concludes his staff report, and he is available to answer any
guestions from the Commission.

Vice-Chair Ramos calls for questions from the Commission. He states just to be clear,
staff's recommendation is to take Cedar Glen off the monitoring list, but have the others
come back at the August meeting for another update; to which Mr. Tuerpe responds in the
affirmative.

Commissioner Bagley moves approval of staff’'s recommendation, Second by
Commissioner Williams. There being no opposition, the motion passes with the following
roll call vote: Ayes: Bagley, Curatalo, Lovingood, Ramos, Williams and Farrell. Noes:
None. Abstain: None. Absent: Cox (Commissioner Farrell voting in her stead) and
McCallon

ITEM6 REVIEW AND CONSIDERATION OF POLICY RELATED TO RETENTION
OF ELECTRONIC COMMUNICATIONS (CONTINUED FROM FEBRUARY
21, 2018 HEARING) — STAFF RECOMMENDATION APPROVED

LAFCO Project Manager Michael Tuerpe presents the staff report, a complete copy of
which is on file in the LAFCO office and is made a part of the record by its reference here.

Mr. Tuerpe states that this is a continuing consideration from the February 21, 2018
hearing. He states that at the February hearing, the Commission directed that the Policy
include language that records regarding a LAFCO proposal be retained for six months
following completion of the proposal. Mr. Tuerpe notes that language has been added to
the proposed policy to address this request as follows:



7. The LAFCO official shall retain all emails related to a proposal for six months
following issuance of the certificate of completion, certificate of termination,
or withdrawal notification by the applicant.

He states that this language is being placed in as Item #7 in the draft Communications
Policy.

Vice-Chair Ramos asks if there are any questions from Commissioners.

Commissioner Farrell asks if Commissioners can request automatic forwarding to their
personal email from the LAFCO email and if all emails can be saved on the server
indefinitely; to which Mr. Tuerpe responds that the Supreme Court case, as well as the
recommendation in the draft language that was provided by Best and Krieger, in general
puts the responsibility on the LAFCO official to delete or retain their own emails.
Commissioner Farrell asks if Mr. Tuerpe looked into the possibility of auto-forwarding the
emails, to which Mr. Tuerpe responds that this is a function with Microsoft 365 and Gmail.
He states that this is an option for all Commissioners.

Discussion continues.
Vice-Chair Ramos asks if there are any further questions from Commissioners.

Commissioner Farrell states that at this time he is satisfied and just needed some clarity on
what was not clear to him in the staff report.

Mr. Tuerpe states that staff recommends that the Commission take the actions outlined on
page one which are to: (1) Adopt the Electronic Communication Policy as proposed.
Amend the Records Retention Policy as proposed; (2) Authorize the Executive Officer to
establish and remove Email addresses for Commissioners, when applicable, with the
County Information Services Department utilizing the Microsoft 365 Platform and the
existing County retention schedule; and (3) Adopt the resolution reflecting the changes to
the Policy and Procedure Manual.

Commissioner Curatalo moves approval of Staff Recommendation, Second by
Commissioner Farrell. There being no opposition, the motion passes with the following roll
call vote: Ayes: Bagley, Curatalo, Lovingood, Ramos, Williams and Farrell. Noes: None.
Abstain: None. Absent: Cox (Commissioner Farrell voting in her stead) and McCallon

ITEM 7 WORKSHOP ON COUNTYWIDE HABITAT CONSERVATION
[PRESERVATION FRAMEWORK STUDY UPDATE AND CHANGES IN
STATE LEGISLATIVE DIRECTION — STAFF RECOMMENDATION
APPROVED

Commissioner Lovingood leaves the dais at 10:03 A.M.

Samuel Martinez, Assistant Executive Officer for LAFCO, presents the staff report and
PowerPoint presentation, a complete copy of each is on file in the LAFCO Office. He states
that this item is a two-part consideration; first he states the Commission will have a
presentation from Josh Lee of the San Bernardino County Transportation Authority and



Mike Howard from Dudek on the County’s progress related to habitat conservation and
preservation for the entire County. He states that this is a collaborative effort by the
County, SBCTA and SCAG together with the Countywide Vision Environmental Elements
Group. Mr. Martinez states that the staff recommendations relate to the Commission’s
service review for habitat conservation and open space management services identified as
LAFCO 3157A.

Josh Lee states that back in 2014, SBCTA started this effort under the Environmental
Elements Group of the Countywide Vision Plan. In 2015, a Phase | report was completed
which addressed the principals, next steps and some of the policies for doing a countywide
habitat plan. Mr. Lee states that Mike Howard from Dudek is here to give the Commission
the technical background regarding Phase Il efforts.

Mr. Howard states that he has been working with the County since 2015. He states that
Phase Il work began in 2016 and was referred to as an alternative conservation plan to:

Provide a comprehensive assessment of conservation priorities for focal species
Identify where mitigation for development would be focused

e Streamline project permitting in conjunction with implementing a landscape-scale
conservation strategy

Mr. Howard states that in the fall of 2016, the state passed AB 2087, which was codified in
Fish and Game Code, and referred to as the Regional Conservation Investment Strategy
(RCIS). He states that this program is administered through the California Department of
Fish and Wildlife, and it provided many of the same functions that the County was trying to
implement through the alternative conservation plan.

Mr. Howard states that the RCIS Program is voluntary and non-regulatory. He states that it
does not regulate land use, create any new land use regulations, or restrict local land use
authority. He states that an RCIS is a science-based conservation planning and mitigation
strategy, developed by public agencies to identify conservation priorities and deliver more
flexible mitigation options for development impacts. He states that this is a guide for
conservation and mitigation actions to be implemented by state and local governments,
NGOs, and private entities.

Discussion continues.

Commissioner Farrell asks what is the expected time frame for the RCIS to be completed
to which Mr. Howard replies that the draft RCIS is expected to be completed for review and
circulation in the fall of this year.

Mr. Martinez states that staff is proposing to close the current service review for habitat
conservation and open space management, LAFCO 3157A, and for the Commission to
direct staff to return to the Commission with a request to reinstate the service review for
habitat conservation and open space management services upon completion of the
collaborative process that the County of San Bernardino, the San Bernardino County
Transportation Authority, the Southern California Association of Governments, and the



County’s Environment Element Group have undertaken to address habitat preservation
and conservation for the entire County.

Commissioner Farrell asks if LAFCO has ever reviewed habitat conservation and open
space to which Executive Officer Rollings-McDonald states that this effort started with the
sphere of influence establishment of CSA 120 which is required by LAFCO statute. She
states there were questions regarding habitat, the management and the requirements of
the California Department of Fish and Wildlife, mitigation requirements and EIR’s/Negative
Declarations in Redlands, Loma Linda and the desert related to CSA 120.

Vice-Chair Ramos asks the Commission for questions.

There are none.

Commissioner Farrell moves approval of staff's recommendations, Second by
Commissioner Williams. There being no opposition, the motion passes with the following
roll call vote: Ayes: Bagley, Curatalo, Ramos, Williams and Farrell. Noes: None. Abstain:
None. Absent: Cox (Commissioner Farrell voting in her stead), McCallon and Lovingood.

INFORMATION ITEMS:

ITEM 8 LEGISLATIVE ORAL REPORT

Executive Officer Rollings-McDonald states that the CALAFCO Legislative Committee met
last Friday and was attended by Assistant Executive Officer Samuel Martinez. She states
that AB 2050 was discussed last month and is the bill sponsored by Eastern Municipal
Water District to address the concerns about the imposition of surcharges on water bills.
She states that this bill is proposing to create the Small System Water Authority Act to
require consolidation of small water providers. She states that CALAFCO has taken a
watch position at this time.

Ms. Rollings-McDonald states that AB 2258 is the CALAFCO sponsored grant program to
allow for grant funding opportunities for smaller LAFCQO'’s processing significant proposals.

She states that AB 3254 is a Local Government Committee omnibus bill that CALAFCO is
sponsoring. She states that Assistant Executive Officer Samuel Martinez is currently
working with Los Angeles LAFCO Executive Officer Paul Novak to shepherd this bill
through the Legislature. Ms. Rollings-McDonald states that the bill currently contains
non-substantive technical changes to the Cortese-Knox Hertzberg Act.

Executive Officer Rollings-McDonald states that SB 1215 is the wastewater version of SB
88, which proposes that the State Water Resources Control Board have the authority to
require consolidation of waste water agencies. She states that this bill has some significant
issues and CALAFCO is questioning some of the information in the bill.

Ms. Rollings-McDonald states that AB 226 is the League of Cities sponsored legislation
that will return the per-capita funding source for island annexations that was removed by
the Governor’s budget bill SB 89.



She states there are a number of bills in the state legislature regarding retirement, CalPers
and inactive accounts, but are not specifically related to LAFCO.

ITEM9 EXECUTIVE OFFICER’S ORAL REPORT

Executive Officer Rollings-McDonald states that there are no new proposals, but we have
had two proposals withdrawn. She states that the sphere of influence and reorganization to
exchange property between IEUA and Muni turned out not to be a jurisdictional problem. It
was a problem that the Assessor had incorrectly placed a subdivision in a Tax Rate Area
where it did not belong. She states that the Districts have requested to withdraw the
applications which requires a return of approximately ten thousand dollars in filing fees.

She states that staff is currently processing the East Valley Water District latent power
authority application, and that the City of Hesperia and the County of San Bernardino have
approved the property tax transfer required for the Hesperia Fire Protection District territory
to annex into County Fire.

Ms. Rollings-McDonald states that following last month’s review and discussion regarding
the LAFCO audit presentation, staff has reviewed the issue with LAFCO’s current auditor.
She states that a presentation by the auditor to the Commission will be provided for all
future audits.

Ms. Rollings-McDonald states that the recruitment for the Executive Officer will close on
March 30, 2018, and in April the Commission will consider the 2018-19 preliminary budget.

ITEM 10 COMMISSIONER COMMENTS

There are none.

ITEM 11 COMMENTS FROM THE PUBLIC

There are none.

THERE BEING NO FURTHER BUSINESS TO COME BEFORE THE COMMISSION, THE
HEARING IS ADJOURNED AT 10:35 A.M

ATTEST:

LA TRICI JONES
Clerk to the Commission

LOCAL AGENCY FORMATION COMMISSION

JAMES RAMOS, Vice-Chair



LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West 3" Street, Unit 150 San Bernardino, CA 92415-0490
(909) 388-0480 e Fax (909) 388-0481
E-MAIL: lafco@lafco.sbcounty.gov
www.sbclafco.org

DATE : APRIL 4, 2018

(@ 2 %,, o (2
FROM: KATHLEEN ROLLINGS-McDONALD, Executive Officer
TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: AGENDA ITEM #2 — APPROVAL OF EXECUTIVE OFFICER’S EXPENSE
REPORT

RECOMMENDATION:

Approve the Executive Officer's Expense Report for Procurement Card Purchases from
February 23, 2018 to March 22, 2018.

BACKGROUND INFORMATION:

The Commission participates in the County of San Bernardino’s Procurement Card
Program to supply the Executive Officer a credit card to provide for payment of routine
official costs of Commission activities as authorized by LAFCO Policy and Procedure
Manual Section Il — Accounting and Financial Policies #3(H). Staff has prepared an
itemized report of purchases that covers the billing period of February 23, 2018 through
March 22, 2018.

Staff recommends that the Commission approve the Executive Officer’'s expense report
as shown on the attachment.

KRM/Ij

Attachment



SAN BERNARDINO

C OUNTY PROCUREMENT CARD PROGRAM

MONTHLY PROCUREMENT CARD PURCHASE REPORT PAGE1 OF

Card Number Cardholder Travel Billing Period

R e ] Kathleen Rollings-McDonlad 2/23 - 3/22/18

DATE VENDOR NAME # DESCRIPTION PURPOSE COST CENTER G/L ACCOUNT AltlT NUMBER | *R/ID | TAX

02/27/18 [CALAFCO Staff Workshop Staff Workshop Training 8900005012 52942941 $308.22 R
02/28/18 |SouthWest Airlines 2 |Airline Airline Flight 8900005012 52942945 $208.96 R
03/02/18 |Frontier 3 |Phone Service Service 8900005012 52002041 $673.13 R
03/02/18 [Daisy IT 4 [Supplies Supplies 8900005012 52002305 $93.00 R
03/06/18 |Storetrieve 5 |Records Storage Records Storage 8900005012 52002315 $59.62 R
03/15/18 |[Thomson West 6 |Publication Law Library Update 8900005012 52002080 $203.82 R
03/19/18 |Daisy IT 7 |Supplies Supplies 8900005012 52002305 $86.51 R
03/19/18 |Daisy IT 8 |Supplies Supplies 8900005012 52002305 $26.68 R
03/22/18 |Century Link 9 |Conference Call Svc |Service 8900005012 52002041 $0.32 R

The undersigned, under penalty of perjury, states the above information to be true and correct. If
Auditor/Controller-Recorder to withho|/d the /a{)

an unauthorized purchase has been made, the undersigned authorizes the County
pyopriate amount from their payroll check after 15 days from the receipt of the cardholder's Statement of Account.

Cardholder (Pript & Signf £ / Date Approving Official (Print & Sign) Date
Kathleen Rollings-McDonald7 W 04/04/18 Kimberly Cox 04/18/18

/

* $20.00 share of cost

for taxi pd by George Spiliotis




LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West 3 Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480 e Fax (909) 388-0481
E-mail: lafco@Iafco.sbcounty.gov
www.sbclafco.org

DATE : APRIL 5, 2018 ( / \ :
ST T ,/
0 70/80 M- f1hs
FROM: KATHLEEN ROLLINGSK}%NALD, Executive Officer
TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: AGENDA ITEM #3 - RATIFY PAYMENTS AS RECONCILED FOR
MONTH OF FEBRUARY 2018 AND NOTE REVENUE RECEIPTS

RECOMMENDATION:

Ratify payments as reconciled for the month of February 2018 and note revenue
receipts for the same period.

BACKGROUND INFORMATION:

Staff has prepared a reconciliation of warrants issued for payments to various
vendors, internal transfers for payments to County Departments, cash receipts and
internal transfers for payments of deposits or other charges that cover the period of
February 1, 2018 through February 28, 2018

Staff is recommending that the Commission ratify the payments for February 2018
as outlined on the attached listings and note the revenues received.
KRM/I]

Attachment



MONTH OF FEBRUARY 2018 PAYMENTS PROCESSED

Document Number [Account Posting Date Activity Reference Vendor Amount
1900091110 ~ |52002445  |2/2/2018 JAN PRO CLEANING SERVICE INVOICE #5977 JAN PRO $475.00
1900091200 _ |52002445/5294 |2/2/2018 CURATALO STIPEND/MILEAGE CALAFCO MEETING 1/29/18 |CURATALO  |JAMES CURATALO ~ $246.87
1900096823  |52002445 2/12/2018 ALDRICH & ASSOCIATES INVOICE #57 BOB ALDRICH i $3,300.00
1900099636  [52002445  |2/14/2018 INSTITUTE FOR LOCAL GOVERNMENTS | INVOICE #1839 INST. FOR LOCAL GOV'TS | $2,500.00
1900103135 |52002445  |2/20/2018 ALDRICH & ASSOCIATES | INVOICE#58  |[BOBALDRICH ~ $3,600.00
1900010758 52002445/5294 |2/21/2018 |BAGLEY STIPEND & MILEAGE FEBRUARY HEARING  |BAGLEY 2/21/18 [JIMBAGLEY $298.00
1900010579 52002445/5294 |2/21/2018 FARRELL STIPEND & MILEAGE FEBRUARY HEARING |FARRELL 2/21/18 STEVEN FARRELL | ~ $218.75
1900105571 52002445/5294 |2/21/2018  |WILLIAMS STIPEND & MILEAGE FEBRUARY HEARING |WILLIAMS 2/21/18  |DIANE WILLIAMS $225.73
1900105776 52002445/5294 |2/21/2018 COX STIPEND & MILEAGE FEBRUARY HEARING COX 2/21/18 KIMBERLY COX ) $258.86
1900105779  |52002445/5294 (2/21/2018 WARREN STIPEND & MILEAGE FEBRUARY HEARING |WARREN 2/21/18  |[ACQUANETTA WARREN $217.44
1900105784 152002445/5294 |2/21/2018 CURATALO STIPEND & MILEAGE FEBRUARY HEARING [CURATALO 2/21/18  |JAMES CURATALO ~ $227.25
1900106340 52002445 2/21/2018 RAMOS STIPEND FEBRUARY HEARING RAMOS 2/21/18 JAMES RAMOS $200.00
1900106342 52002445  |2/21/2018 LOVINGOOD STIPEND FEBRUARY HEARING ~ |LOVINGOOD 2/21/18 |ROBERT LOVINGOOD | ~ $200.00
1900106343  [52002445 |2/21/2018 ~ |MCCALLON STIPEND FEBRUARY HEARING MCCALLON 2/21/18 [LARRY MCCALLON $200.00
1900091112 52002905  [2/2/2018 IMONTHLY RENTAL OF AUDITORIUM - FEBRUARY  [INVOICE #531 IVDA ~ $405.00
1900099647  |52002905 2/14/2018  |MONTHLY RENTAL OF AUDITORIUM - DECEMBER 2017 INVOICE #507  |IVDA - ~ $405.00
1900108416 52002085 2/26/2018 NOTICE OF VACANCY ALT. PUB MEMBER (HI-DESERT STAR]B3096479 IVDB - $155.08
1900108422 52002085 2/26/2018 NOTICE OF VACANCY PUB. MEMBER (DAILY PRESS) '|B3096446 IVDB $488.25
1900108424 |52002085 2/26/2018 |NOTICE OF VACANCY ALT. PUB MEM. (DAILY BULLETIN)  |B3096478  [IVDB ' $410.64
1900108682 52002085  |2/26/2018 NOTICE OF VACANCY PUB. MEMBER(HI-DESERT STAR) B3096484 IVDB $190.59
1900102222 52002182  |2/15/2018  |EDISON FEBRUARY 2018 ~ |2-39-945-2309 |[SOCALEDISON ~ $56.66|
1900104232 52002400 2/20/2018 BEST BEST & KRIEGER GENERAL INVOICE #814837  [BBK $416.72
1900104233 ~ |52002400 1212012018 ~ |BEST BEST & KRIEGER SAHA ~ |INVOICE #814838  |BBK $997.65
1900104235 152002400 2/20/2018 BEST BEST & KRIEGER CTY OF SNBDNO V EVWD INVOICE #814839  [BBK - B $46.20
1900104238 52002400  |2/20/2018 ~ |BEST BEST & KRIEGER SAHA CIVDS1715504  |INVOICE #814840  |BBK ] ~ $1,159.07|
1900104241 52002400 |2/20/2018 BEST BEST & KRIEGER EMPLOYEE BENEFITS INVOICE #814841  |BBK $115.50
1900104228  [52002405 2/20/2018  |DAVIS FARR LAFCO 2017 AUDIT ~ |INVOICE #3524  |DAVIS FARR' B ~ $7,800.00
1900091108 52002444 2/2/2018 MIJAC ALARM MONITORING | - ACCT #418260 MIJAC $117.00
5105632079 i 52002895 |2/2/2018 KONICA MINOLTA COPIER LEASE ~ |[INVOICE 31339261 |[KONICAMINOLTA |  $431.99
5105640700 52002895 2/28/2018 KONICA MINOLTA COPIER LEASE INVOICE 31474322 |KONICA MINOLTA $439.97
TOTAL $25,803.22

MONTH OF FEBRUARY 2018 INTERNAL TRANSFERS PROCESSED

4200005177 52002310 2/5/2018 ~ [MAIL SERVICES - ~ |COUNTYMAIL ~ [COUNTY MAIL ) $188.00
4200005178 ~ |52002310  |2/5/2018 ~ |MAIL SERVICES - ~ |COUNTY MAIL [COUNTY MAIL ~ $68.90
4200005180 52002310  |2/5/2018  |MAIL SERVICES ~ |COUNTY MAIL COUNTY MAIL ~ $257.19
4200005548 52002415 2/14/2018 COWCAP 3RD QUARTER COUNTY AUDITOR  [COUNTY AUDITOR | $2,114.40
4100181124 |52002420 2/1/2018 JANUARY 2018 EXCHANGE ACTIVE SYNC liIsb ISD $16.61
4100181124  |52002421 2/1/2018  |JANUARY 2018 DESKTOP SUPPORT I ISD $1,348.20
4200005808 |52002445 2/21/2018 [2017 FOURTH QUARTER ACCOUNTING SERVICES  |ATC ATC - ~ $884.40
4200005809 52002895 2/2/2018 CERTIFICATION OF VOTERS LAFCO 3223-3224 ROV ROV  $99.11)
4100181115 52002043 2/1/2018 JANUARY 2018 DATA SERVICES LABOR ISD ISD $142.76
TOTAL $5,119.57
- 40709545 | 27/2777/2018 ~ [LAFCO 3226 INDIVIDUAL NOTICE . "|INDIVIDUAL NOTICE ~ $1,000.00

40709555 2/15/2018 LAFCO 3216 INDEMNIFICATION CITY OF UPLAND $311.88




- - ~ [40709555 2/27/2018 LAFCO 3226 LEGAL LEGAL B $1,200.00)
B 40709660 2/27/2018 LAFCO 3226 ENVIRONMENTAL “|ENVIRONMENTAL - $750.00
. |40709595 2/27/2018  |LAFCO 3226 PROTEST DEPOSIT PROTEST $1,500.00
| |40759800  |2/27/2018 LAFCO 3226 LAFCO FEE ~ |tAFcoFEE - B ~$7,500.00
40759800 2/27/2018  |LAFCO SC#423EVWD - EVWD B $2,250.00
B ~ |40759930 2/27/2018  [1/2CABFAREGEORGESPILIOTIS  |SHAREOFCOST | ~$20.00
40759930 2/27/2018 FRONTIER COMMUNICATIONS REFUND $30.60
TOTAL $14,562.48
MONTH OF FEBRUARY 2018 INTERNAL TRANSFERRED RECEIVED
TOTA - B - - - $0.00
vy i - L I 4/5/2018] -
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LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West Third Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480 e Fax (909) 388-0481
E-MAIL: lafco@lafco.sbcounty.gov
www.sbclafco.org

DATE: APRIL 11, 2018
zm Tt

FROM: KATHLEEN ROLLINGS- Mc ONALD, Executlve Officer
MICHAEL TUERPE, Project Manager

TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: Agenda Item #5: Third Quarter Financial Review for Period
July 1, 2017 through March 31, 2018

RECOMMENDATION:

Staff recommends that the Commission take the following actions:

1. Note receipt of this report and file.

2. Approve the transfer from Contingencies as follows:
a) Decrease Contingencies Reserve (Account 6000) by $76,039 to $63,077.
b) Increase Miscellaneous Expense (Account 2090) by $10,000 to $121,683.
c) Increase Legal Counsel Expenditures (Account 2400) by $66,039 to
$196,153.

3. Authorize the Executive Officer to select a vendor to modify the front door of the
LAFCO office for safety purposes, for an amount not to exceed $10,000, and

direct the Executive Officer to return to the Commission at a later hearing for
Commission approval.

4. Provide direction to staff on items of concern for the balance of the fiscal year.

BACKGROUND:

At the February hearing, staff presented the Mid-Year financial report to the
Commission. Staff identified that as of that time, a $40,597 deficit was projected for the
year-end. It was identified that this fiscal year has been profound in that:
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The staff office moved to the Santa Fe Depot, providing a base for up to 15 years.
The single most significant event was the payment of the majority of the costs
related to the move being processed during this fiscal year, totaling $115,609.
Many of these invoices were received in the prior year, but the County ceased
payment processing due to the transition to its new financial system affecting the
timing of the expenses being included on the books. Total cash payments for the
renovation and move total $225,609 over two years, all budgeted activity.

We have incurred significant unanticipated legal costs. For the past three years,
there has been exposure to litigation related to a number of individual items:
review of activation of latent powers, declaration statement related to litigation,
subpoena issued to the Commission staff, and the Commission’s authorization of
the Executive Officer’'s contract. These legal charges are not directly related to a
proposal; therefore, they are not recoverable. Through March, charges totaled
$67,468 for FY 2017-18. Since this date, the costs have been minimal — related
to outstanding items from legal counsel. At this time, staff anticipates no further
costs associated with non-recoverable legal expenses based upon approved
settlement agreements.

Receipt of proposals have significantly reduced, which results in fewer revenue
receipts.

At the February hearing on the mid-year review, staff did not make any
recommendations for a transfer of reserve funds to cover the gap. Instead, staff stated
that as a part of the Third Quarter Budget Update/Preliminary Budget Review in April
(this hearing), it would provide an updated figure with a recommendation for
Commission action. Based upon this update, future actions would be required for the
Commission to close this gap.

Third Quarter Update on Deficit

Unfortunately, since the February hearing, the deficit has increased by an additional
$35,442, to $76,039. The additional $35,442 is attributed to the following:

Determination by staff that a proposal related to the Town of Apple Valley would
most likely be received in FY 2018-19 and not FY 2017-18. The anticipated
revenues for this proposal are budgeted in FY 2018-19. ($13,270)

Withdrawal of two proposals (reorganization with sphere amendment) by the dual
applicants, San Bernardino Valley Municipal Water District and Inland Empire
Utilities Agency, requiring a partial refund. ($10,064)

Staff has determined that the office front door requires additional safety measures
in order to ensure a safe working environment. This report discusses in more
detail a request for Commission approval to appropriate funds for this need.
($6,500)
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Costs related to the legal advertisements for the Notice of Vacancy for the Public
Member and Alternate Public Member seats on the Commission was not included
in the year-end projections. ($2,035)

Additional expenditure activity ($3,573).

At year’s end the budget is required to be balanced, and due to the deficit a transfer
from reserves is necessary to account for the gap. Staff recommends a transfer from
the Contingencies Account as follows:

a)

b)

Decrease Contingencies Reserve (Account 6000) by $76,039 to $63,077

This is the total amount of the deficit, which would be transferred from
Contingencies to the appropriate Expenditure accounts to fill the appropriations

gap.

Increase Miscellaneous Expense (Account 2090) by $10,000 to $121.683

It has become apparent to LAFCO staff that additional security measures are
needed for the office front door to ensure a safe working environment. During
the planning for the move, additional security for the door was not raised
because the grounds have 24-7 security. As the year progressed, it became
apparent to staff that a front door with access control is necessary due to two
unfortunate incidents within the office. Staff has contacted vendors, and there
are constraints on modifying the door due to the building’s historical status.

To address the situation, staff has solicited quotes from three vendors and
discussed the issue with SBCTA staff. At this time, staff is recommending that
the Commission authorize the Executive Officer to choose a vendor, for an
amount not to exceed $10,000, and direct the Executive Officer to return to the
Commission at a later hearing for contract approval.

Increase Legal Counsel Expenditures (Account 2400) by $66.039 to $196,153

While the description at the opening of this report outlines the cessation of
significant non-recoverable legal activity, this activity is a main component of this
year’s deficit. At the Mid-Year review, the Commission approved the transfer of
$25,229 from the General/Litigation Reserve to the Legal Charges expenditure
account to partially cover the non-recoverable legal charges.

An additional $66,039 is recommended to cover the bulk of the non-recoverable
legal charges.
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Third Quarter Review:

Through the third quarter, Total Expenditures incurred are 76% of Approved Budget
authority. The following includes detailed information for the primary accounting
segments -- Salaries and Benefits (1000 series) and Services and Supplies (2000
series) identifying their anticipated activity to year end. The following information
includes a description of the financial transactions which relate to expenditures and
reserves, revenue and proposal activity, an update on special project activities, and a
breakdown of the Commission’s fund balance.

Expenditures and Reserves

1. Salaries and Benefits (1000 series)

The remainder of the year is anticipated to maintain the adopted budget with a
projection to expend 99% of budget authority.

2. Services and Supplies (2000 and 5000 series)

Budgeted and anticipated activities for the last quarter of the fiscal year include
significant expenditures, identified as:

e Additional legal charges related to LAFCO 3216 — Upland/County Fire
Reorganization (~$4,800). Any such future charges would be indemnified by
the City of Upland and County Fire with the Commission recovering these
expenses; however, the receipt of funds will occur in the next fiscal year,.

e Subscription to the County Street Network ($10,500) for maintenance of digital
mapping and Google Earth Subscription ($3,000).

e Payments for the processing of proposals and countywide wastewater service
review (legal costs, advertising and mailing) are anticipated. (~$10,000).

e Remaining payments of roughly $12,000 for the consulting contract with Bob
Aldrich — the Commission approved the contract extension for Fiscal Year
2017-18. Staff anticipates utilizing the full authority of this contract to
accommodate Executive Officer recruitment as well as ongoing staff support of
proposals and the wastewater service review.

3. Status of Ongoing Commission-approved Projects

The following provides an update on expenditures and progress on projects
approved by the Commission.
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Educational Training for Special Districts

The Commission is continuing its efforts to provide governance training for special
districts, as well as other levels of government, within the County. As a part of this
year’s budget, the Commission continued its education program, and staff developed
the program in coordination with the California Special Districts Association (CSDA)
and the Institute for Local Government (ILG). The budget allocates $7,500 total for
payments to the collaborators, per the agreed upon cost of up to $2,500 per session.

This year’s program is complete, with the most recent session conducted on March
28. The first and second sessions were on December 7 and January 29. All the
sessions were well attended, the surveys indicate they were well received, and the
costs are below the budgeted amount.

Service Reviews

Below is the status of the service reviews that the Commission has authorized:

e In the first quarter the Commission completed the Countywide Service Review
for Water, encompassing over 100 water systems across four regions. The
Commission directed continued monitoring on four retail water systems. The
next update to the Commission is scheduled for August.

e The Countywide Service Review for Wastewater, encompassing over 55
wastewater systems across four regions, is tentatively scheduled for
presentation at either the June or July hearing. The meetings with the
stakeholder groups to review the draft is anticipated in mid-May.

e This April, staff will begin the groundwork for the Countywide Service Review
for Fire Protection/Emergency Medical Response/Ambulance services.

Expenditures within the 2000 Series are anticipated to end the Fiscal Year, with the
modifications proposed above, at 89% of expenditure authority.

4. Contingency and Reserves (6000 series)

The non-recoverable legal matter identified above required a transfer from
General/Litigation Reserve (Account 6025) to Legal Charges (Account 2400) in order
to accommodate existing and anticipated expenditures. At the February 2018
hearing, the Commission approved the transfer of $25,229. This action reduced the
General/Litigation Reserve fund to the minimum $200,000 balance required by
Commission policy (Section Il, Chapter 1, Policy 6).
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Revenues

1. Revenues through the Third Quarter

The Commission has received 90% of Approved Budget revenues through the end of
the third quarter. Interest gains are above the budgeted amount and 100% of the
mandatory apportionment payments from the County, cities, and independent special
districts were received.

The budget projected the receipt of 11 proposals. Five proposals were received though
the third quarter; however, two proposals were withdrawn by the applicants. As a result,
only three proposals are being processed this year with proposal revenue only at 30% of
the budget projection. The figure below identifies the number of proposals (three) and
service contracts (five) received through March. Attachment #2 to this staff report
includes a chart showing the yearly comparison of proposal, service contract, and
completed service review activity.

Through March
Activity Budget No. % of Budget
Proposals 11 3 27%
Service Contracts - Commission approval 2 1 50%
Service Contracts - Commission approval for exemption 0 2 --
Service Contracts - Admin (E.O.) approval 6 2 33%
Protest Hearing Deposits 5 2 40%

2. Projected Revenues for the Fourth Quarter

This LAFCO has historically taken a conservative approach to projecting revenues.
Keeping with this practice, staff is projecting $17,645 in revenue for the final quarter, to
include:

e Receipt of limited interest payments for the remaining quarter ($3,000).

e Receipt of one proposal with the full complement of fees and deposits
($13,310). This is a tangible proposal with an imminent initiation by the
applicant. If the proposal is not received by year’s end, it would be received
shortly after the start of FY 2018-19.

e Receipt of one proposal that is a boundary correction ($3,050). By
Commission policy, this proposal would only be charged deposits for direct
outside costs and not the LAFCO Fee.
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e Refund of $10,064 to the San Bernardino Valley Municipal Water District for
its withdrawal (as well as the withdrawal by the other co-applicant the Inland
Empire Utilities Agency) of a reorganization proposal and its companion
sphere of influence proposal.

Based upon the recommended Amended Budget, Total Revenues are projected to end
the year at 92% of the current budget authority.

Fund Balance

As of March 31, the Commission’s cash in the County Treasury was $732,408. A
breakdown of this amount is shown below. As shown, at this time a $76,039 deficit is
projected for year-end. This report includes a recommendation for the Commission to
transfer funds from the Contingency Reserve to close this gap.

March 31, 2018 Balance $732,408

Balance is composed of the following:

Liabilities (Accounts Receivable)
Deposits Payable (Receivable), est. year-end (21,978)

Commiitted (constrained to specific purposes)
Net Pension Liability Reserve (Account 6010) 148,450
Compensated Absences Reserve (Account 6030) 89,708

Assigned (intended for specific purposes)
Contingency (Account 6000) 139,116
General Reserve (Account 6025) 200,000

Remaining Activity, Projected

Expenditures 270,796

Revenues (shown as a negative) (17,645)

Additional Carryover or (Deficit) ($76,039)
CONCLUSION:

This year’'s budget has encountered activities, or lack of, that have stressed the
Commission’s finances. First, the final costs related to the move have been processed,
with the majority of the costs processed in this fiscal year. Additionally, significant legal
charges were incurred, the vast majority of which are not recoverable. On a positive
note, a settlement between outside parties has been reached on the exposure to the
litigation matter and the legal charges have stemmed.
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Third, the receipt of proposals dropped precipitously to a low level, which results in fewer
revenue receipts. The budget anticipated 11 proposals for the year; however, through
March, five proposals have been received, but two were withdrawn by the applicants
which required a partial refund. Based upon talks with agencies, staff projects an
additional two proposals in the remaining months, for a total of five for the year.

In response to the information presented in this report, staff is recommending that the
Commission take the actions identified on page 1 of this report, to include:

1. Approve the transfer from Contingencies as follows:
a) Decrease Contingencies Reserve (Account 6000) by $76,039 for a final
appropriation of $63,077.
b) Increase Miscellaneous Expense (Account 2090) by $10,000 to $121,683.
c) Increase Legal Counsel Expenditures (Account 2400) by $66,039 to
$196,153.

2. Authorize the Executive Officer to select a vendor to modify the front door of the
LAFCO office for safety purposes, for an amount not to exceed $10,000, and
direct the Executive Officer to return to the Commission at a later hearing for
Commission approval.

Staff will be happy to answer any questions from the Commission prior to or at the
hearing regarding the items presented in this report.

KRM/MT
Attachments:

1. Spreadsheet of Mid-Year Expenditures, Reserves, and Revenues
2. Chart lllustrating Yearly Proposal, Service Contract, and Service Review Activity




Spreadsheet of Mid-Year
Expenditures, Reserves, and
Revenues

Attachment 1




FISCAL YEAR 2017-18

ACCT. ACCOUNT NAME actuaL | | Amenoep PROPOSED TOTAL TOTAL PERCENT | | provecTep | proJectep | ProJecTeD
# YEAR-END BUDGET AMENDED THRU THRU THRU REMAINING | YEAR-END | YEAR-END %
FY 1617 Feb-18 Apr-18 | | wmiD-YyEAR | QUARTER3 Q-3 Feb-18
- SALARIES AND BENEFITS B B ) | B
1010 Regular Salary and Bilingual $ 466526 | $ 483128 | S 483128 S 236425 |$ 366,144 76%, | § 109289 | § 477,432 . 99%
1030 Auto and Cell Phone Allowances 17000 | | 17065 17,065 8,500 13,077 77% 3,023 17,000  100% |
1035 Overtime 38 | [T 1 B L ' o ' -
1045 Termination Payment 632 i | | e | T
1110, General Member Retirement 12783 125311 125,311 61479 | 95,971 7% 28,174 124,144 99%
1130 Survivors Benefits 210 24 224 | 112 172 TT% 52 2 100';&
1135 Indemnification - General | 18,264 15887 15887 9,067 13328 84% 3652 16,980 107%
1200 | _E_n_1_|?loyee Group Insurgnce _[Health Subsidy}_ | 45801 49,285 1 49285 | 26,387 40,598 |  82% 11,330 51,928 fg%
1205 Long-Term Disability 883 969 %9 | ar3| 733 76% | 223 955 99%,
| 1207 Vision Care Insurance - | m| | 825 B2 11 | 632 1% 190 822 100%
1215 | Dental Insurance & Heaith Subsidy 1,251 o 1,236 1235 620 951 7% 284 1,235 100% |
1222 | Short-Term Disability 3,477 3808 3808 1862 2,880 T6% 875 3,756 99%
1225 Social Security Medicare . 6143 6,190 6190 | | 3043 4753 | 7% | 1424 6177 100%
1235 Workers' Compensation - 2,097 5216 5216 2,160 2160 | 41% 1,200 | 3360 64% |
1240 Life Insurance & Medical Trust Fund 5316 7,526 7,526 3,391 5,338 | 1% 1,730 7,068 %
1305  Medical Reimbursement Plan 3,380 6,840 6840 | 1890 2,940 | 43% 1,200 4140 61% |
1310 ID Allowance Café _ 17,453 | 12,306 12306 | 6132 9434 7% 2,829 12,263 100%
1314 | 457/401a Defined (LAFCO Contribution) 1,544 1,795 1,795 | 740 1151 64% 413 1,563 87%
1315 401k Contribution 26,020 28,721 | 28,721 14,028 21,802 76% 6,602 28,405 99%
TOTAL SALARIES & BENEFITS $ 729,589 $ 766,331 § 766,331 § 376,720 § 584,063.53 6% § 173,389 § 757,453 99%
Staffing (Full time equivalent units) ’ 55 i |
' SERVICES AND SUPPLIES 1 I - - - | - |
' Services: - I T 1 I 1
| 2035  Communications I's 1053 | : | _ .
| 2037 COMNET Charge (ISF) B 2872 2,730 2730 |8 1806 $ 2463 90% $ 88668 S 3350 123%
| 2038 Long Distance Charges | S i B ) ! o | = I
2040 | Relocation Charges - Phone Service . _ 10,647 B ne 00 3151 - | 315t] o
2041 Phone Service/Outside Company 947 10318 10,318 Y 2,945 29% 1,468.78 4414 43%
2043 | Electronic Equipment Maintenance .| || 6,016 6,159 | - - 6159 | e
2075 Membership Dues - 9,338 9,831 9,831 ] 9,973 9973 101% . 9,973 101%
2076 Tuition Reimbursement | 2,000 3,000 3000 N 90 3% - | g 32%)
2080  Publications 3,021 3,288 3,288 966 3,629 110% 662.13 4,291 130%
2085 LegalNotices B 18,129 | 20284 20284 | 11,889 16871 83% 250000 19371 95%|
2090| | Miscellaneous Expense (related to move) 100,000 | 111,683 121,683 | | 102,691 102,691 92% 6,500 109,191 | 98% |
2115 Computer Software 2552 3,502 3,502 1,313 3,020 86% 500.00 3,520 101%
1
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ACCT. ACCOUNT NAME ACTUAL AMENDED | Proposep || TotaL TotAL | PerceNT | | prouecTeD | PROJECTED | PROJECTED
# YEAR-END BUDGET AMENDED THRU THRU THRU REMAINING | YEAR-END | YEAR-END %
FY 16-17 Feb-18 Apr-18 MID-YEAR | QUARTER 3 Q-3 Feb-18

2125 Inventoriable Equipment ) 2,685 17,000 17,000 | | - 1 0% e < 0%
2180 Electricity for Office | 4,800 4,800 2,467 2,467 51% 7 2,467 51%.
2182 Electricity 7 ) 895 1,305 750.00 2,055 |

| 2195 | _F}eimi:ursement Services and Supplies ) | ) | _ | o 1 B ]
2245 Other Insurance ) . s00 9050 9080 9,965 10,013 11%) | - | 10013 111%
2305 | General Office Expense 8,105 7,410 7,410 6,405 8,142 110% 875.00 9,017 1229;
2308 Credit Card Clearing Account (465) B o omeet| 3 e "
2308 Visa Temp Card o | | - | - - | . - 1 .
2310 | Postage - Direct Charge 75917 20604 20694 8003 | 10842  52% 204500 12887 62%
2315 | Records Storage B 749 696 696 246 54 79% 119.24 666 96%|

2316 | Surplus Handling ! = I 1 | -

2323 | Reproduction Services 15084 21,274 21274 | 1639 1639 8% = 1,639 8%,
2335 | Temporary Services ) 3033 750 7650 | 12| 122 m| [ - 132 2%
2400 | Prof & Special Service (Legal Counsel) 37,867 130,114 196,153 | | 112,647 | 122987 95% 1012155 133,108 102%,
2405 | Auditing 11,492 11,783 | 11,783 3.019 10,819 92% e 10,819 92%
2410 Data Processing 7.827 7.8z .27 | 0% | = | -1 0%
2415 | COWCAP - B 13236 20,000 20,000 | 4229 6343 3% 2,114.40 8458 2%
2420 | ISD Other IT Services o 245 210 20, w0 133 63% | 52.41 185 88%
2421 | 1SDDirect _ 8,949 8.927 8,927 7467 10,218 114% 4,298.76 14,517 163%
2424 | Mgmt & Tech (Environmental Consuitant) 9.077 6,650 6,650 5,285 5,795 87% 1,120.00 6,915 104%
2444 | Security Services - 390 408 408 934 1051 258% | 117.00 1,168 286%
2445 Other Prof (Commission, Surveyor, ROV) 124,571 | 140,385 140,385 | 60,362 | 95430 68% | 2148560 | 116915 83% |
2449 | Outside Legal (Litigation & Special Counsel) - ) - | i - - 1 -
2450, | Application Development Support - | 729{JV 2{10 (- 0% e | - %
2460 | GIMS Charges 13,500 16170 16,170 | 0% 13,500.00 13,500 83%
2895 | Rent/Lease Equipment (copier) - T1.226 o 7,200 7,200 | | 475 | 4,541 63% 1,350.00 | 5891 82%

| 2905 | Office/Hearing Chamber Rental - 49,874 82,788 82788 50607 75734 91% 2472123 100455 121%
 Travel Related Expenses: B 11 ] I - ]

| 2040 |Private Mileage 4,963 4,855 4,855 2,521 3126 64% 59940 3725 7%
2941 | Conference/Training ) 6,465 6.140 6,140 4,766 493  80% 31000 5249 85%
2042 Hotel B 12,417 10,550 10,550 2425 6.492 62% 50000 6992 66%
2943 Meals - 1502 2,235 | 2235 550 658 29% 16000 818 37%
2044 |Car Rental - ) B 228 200 | 200 | 109 109 55% 20000 309 155%
2945 Air Travel 4,188 2,000 2,000 780 2,849 142% 400.00 3,249 162%
2946 Other Travel ] 871 400 400 455 609 152% 50.00 659 165%
2
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ACCT. ACCOUNT NAME ACTUAL AMENDED PROPOSED TOTAL TOTAL PERCENT PROJECTED | PROJECTED | PROJECTED
# YEAR-END BUDGET AMENDED | THRU THRU THRU REMAINING YEAR-END | YEAR-END %
FY 16-17 Feb-18 Apr-18 MID-YEAR QUARTER 3 Q-3 Feb-18
| OtherCharges: N _ ] I R | - -
5012  Services Out (Staples) 14 1.200 | 1,200 | 185 185 | 15% | 185 | 15%
TOTAL SERVICES & SUPPLIES $ 579,668 713,452 § 789,491 $ 432,592 % 538,957 76% § 97,407 § 636,364 89%
TOTAL EXPENDITURES $ 1,309,258 1,479,783 § 1565822 809,311 § 1,123,021 76% § 270,796 § 1,393,817 94%
| RESERVES _ _ [ ] i | ]
6000, |Contingency Ik 139,116 | § 63,077 | | ¥ - 0% |
6010 Net Pension Liability Reserve - - 148,450 148,450 | - - U%_ . I | B
6025  |General Reserve - Litigation = 200,000 200,000 = o 0% | -
6030  |Compensated Absences Reserve (1.218) 89,708 89,708 - 0% |
TOTAL CONTINGENCIES & RESERVES $ (1,218) 577,274 § 501,235 § - % - 0% § ~ $ - 0%
TOTAL APPROPRIATION $ 1,308,042 2,057,057 $ 2,057,067 § 809311 § 1,123,021 40% § 270796 $ 1,393,817 68%
3




FISCAL YEAR 2017-18

ACCT ACCOUNT NAME ACTUAL | ApoPTED AMENDED TOTAL TOTAL PERCENT | | PROJECTED | PROJECTED | PROJECTED

# YEAR-END BUDGET BUDGET THRU THRU THRU REMAINING | YEAR-END | YEAR-END

FY 16-17 May-17 Feb-18 MID-YEAR QUARTER 3 Q-3
| CONTRIBUTION REVENUES - B - ’ ] L [T [ ]
|| Use afhione_x: B ) j - 7. | B o 7 ] j_7 77__ _7 . i Tl
8500 Interest - s 931 |% 8,000 | § 8000 8 5,355 | 8 9.134 14%  § 3000 s 12134 152%
Il I 'Mandawr}- Co?_ribﬁo;frﬂ_m Governments: B B ) o o 1
Local Government -- For FY 2017-18
apportionment to County, Cities, and Independent
8842 Special Districts of approximately $336,528 each 926,223 1,009,583 | 1,009,583 | 1,009,583 | 1,009,583 100% | - 1,009,583 100%
| Fees and Deposits ('_(fu;m Sen-‘ic_es}_:__ 41 | . - ] B - | [

9545 Individual Notice 27,507 | 42,320 | 42,320 1,041 | 3677 9% 1,400 5,077 12%
9555 | Legal Services 10,311 | 9,800 40,185 - 4028 27,180 | 68% 10,749 37,928 | 395%
9595 Protest Hearing B 1 34,000 43,620 43,620 . 1500 1,500 3%, - 1,500 3%

9655 GIMSFees | 5015 7520 7520 | 3230 | 4730 3% 1,060 5,790 7%

9660 Environmental B 7.145 6,000 6,000 | i 475 | 2,762 46% {231) 2,531 42%

0800 LAFCO Fees 117.531 127,773 127,773 15,904 40,654 3% 1,667 42,321 33%

Total Fees and Deposits 201,509 236,832 267 417 26,178 80,502 30% 14,645 95,147 40%
TOTAL CONTRIBUTION REVENUES 1,137,040 1,254,415 1,285,000 1,041,116 1,099,220 86% 17,645 1,116,864 89%
| OTHER REVENUES 11 | | | — Il ) | | -

9910 Prior Year Activity (refunds, collections) §  (20757) 5 (1250) 8  (1.250)  § 2438 | § 2438 -195% |§ - s 2438 -195%
| 9930 Miscellaneous Revenues 345 | | 2,000 | 2,000 | | 1,079 1,130 56% . 1,130,  56%
9970 Carryover of Open Proposals/Projects 42219 23,671 | 23671 | 5,008 | 5,008 21%| | - 5008 21%

9970  Carryover from Prior Year, Assigned 296,065 68,875 101,683 101,683 101,683 100% | = 101,683 100%

TOTAL OTHER REVENUES 317,873 93,296 126,104 110,208 110,259 7% - 110,259 87%
TOTAL REVENUES $ 1454922 $ 1347711 § 1411904 § 1151324 §  1,209479 86% 5 17,645 § 1,227,123 89%
~ RESERVES FROM PRIOR YEAR, as of July1 | I [ ] ] o N |
9970 | Contingency - | $ 155501 $ 155501 ' § 155501 |  § 155,501 | § 155,501 | 100%| - § 155501 100%

9970  Net Pension Liability Reserve 82,750 | 117,097 | 117,087 | 117,097 | 117,097 | 100% - 117,097 | 100%

9970  General Reserve - Liligation o 291,007 284,917 | 284917 | 284,917 | 284,917 100% - 284,917 |  100%

9970 Compensated Absences Reserve 76,607 88,438 86,438 88,438 88,438 100% - 88,438 100%
TOTAL RESERVES FROM PRIOR YEAR $ 605865 $ 645953 § 845953 § 645953 § 645,953 100% § - § 645953 100%

TOTAL REVENUE AND RESERVES $ 2,060,787  § 1,993664 § 2057057 $ 1,797,277 $ 1855432 0% § 17,645 § 1,873,076 92%

4/10/2018




Chart lllustrating Yearly
Proposal, Service Contract,
and Service Review Activity

Attachment 2
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LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

215 North D Street, Suite 204, San Bernardino, CA 92415-0490
(909) 388-0480 « Fax (909) 8858170
E-MAIL: lafco@lafco.sbcounty_gov
www sbclafco.org

DATE: APRIL 11, 2018

FROM: KATHLEEN ROLLINGS-McDONALD, Executive Officer
SAMUEL MARTINEZ, Assistant Executive Officer

TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: Agenda Item #6(a) — Proposed Schedule of Fees, Deposits, and
Charges for FY 2018-19

RECOMMENDATION:

Staff recommends that the Commission take the following actions related to the
Proposed Schedule of Fees, Deposits and Charges for Fiscal Year 2018-19:

1. Review the proposed amendments and provide staff with direction on changes,
corrections, or modifications to be included.

2. Direct staff to forward the Proposed Schedule of Fees, Deposits, and Charges for
FY 2018-19 to the County, all Cities/Towns, and all Independent Special Districts
for their review and comments pursuant to Government Code Section 56383.

3. Schedule the final review and adoption of the Schedule of Fees, Deposits, and
Charges for the May 16, 2018 hearing.

BACKGROUND:

The Commission has established a schedule of fees, deposits, and charges for the
processing of proposals and the conduct of proceedings under its purview as allowed by
law. This staff report presents the Commission with recommendations for amendments
to its current Schedule of Fees, Deposits, and Charges (“Schedule”). The revised
schedule is included as an attachment to this report and the changes are highlighted on
the draft document. Based upon the requirements of Government Code Section 56383
(which references Section 66016), any change to the Schedule requires that a review
and comment period be provided and that a public hearing be held with the opportunity
for comment by the public. Today’s review opens this process.



Item #6(a)
Proposed Fee Schedule
April 11, 2018

The amendments proposed consist of three categories: (1) increase of processing fees,
and (2) increase of processing deposits. Staff is proposing that the amended Schedule
take effect June 1, 2018 (since applications received in June will be processed in the
following fiscal year).

Increase of Processing Fees

Section 56383 includes the provision that the fees shall not exceed the estimated
reasonable cost of providing the service for which it is charged. Further, it has been the
position of the Commission to keep the fees charged for annexations and
reorganizations, etc. at a level that recovers the processing costs but does not unduly
burden the applicant(s). The last time the fees were increased was in 2010 when the
Commission went to a sliding scale based upon acreage included in the change and
locale (different set of fees for Valley/Mountain and Deserts).

Based upon the costs associated with processing proposals (LAFCO personnel costs
and advertising costs) has increased over the last eight years, we believe a change is
warranted. Therefore, staff recommends the following increases in processing fees
(Attachment #1 includes the proposed revised schedule):

A. Processing Fees:

1. Annexation, Detachment, Reorganization — involving solely annexations
and/or detachments:

Valley and Mountain Region

Under 20 20 — 150 151 - 275 Over 275 acres
acres acres acres
City $6,000 $8,000 $10,000 $10,000 plus
$1 per acre over 275 acres
District | $5,000 $6,500 $8,000 $8,000 plus
$1 per acre over 275 acres
Desert Region (North and South Desert)
Under 100 | 100 - 640 | 641 -1,920 Over 1,920 acres
acres acres acres
City $6,000 $8,000 $10,000 $10,000 plus
$1 per acre over 1,920 acres
District | $5,000 $6,500 $8,000 $8,000 plus
$1 per acre over 1,920 acres

Staff is also proposing an increase for the Reconsideration Fee changing from its
current rate of $1,100 to $2,500. The current fee does not cover the typical legal
advertising charge for a hearing.



Item #6(a)
Proposed Fee Schedule
April 11, 2018

Increase of Processing Deposits

Commission policy requires applicants to reimburse the Commission for all charges and
costs in excess of the deposits. The payment is required to be paid prior to issuance of
the Certificate of Completion for jurisdictional changes or issuance of the Commission’s
resolution for service contracts or sphere of influence amendments. It has been the
Commission’s philosophy in the past to set the deposit at a level that requires minimal
billing for costs and the norm is a refund of excess deposit. Therefore, we are
proposing increases to the deposits for Legal Counsel and Environmental Review
based upon increasing costs. The direct costs for processing are billed against these
deposits and any unused funds are refunded to the applicant upon completion of the
process.

Based upon changes proposed for Legal Counsel services and in other associated
processing costs, staff recommends the following increases for the deposits identified
below (pages 4 and 5 of the Schedule). The deposit for individual notice required by
Government Code Section 56157(f) and (g) has been adequate and no increase is
proposed at this time.

A. LEGAL COUNSEL:

1. Legal Counsel Deposit

a. Jurisdictional Change or Sphere of Influence Change (applicable to actions listed
under Item A, #1 through #7)

$300 non-refundable
LAFCO fee

$1,700 Deposit for
LAFCO Legal Counsel
costs

$2,000 Total Deposit
required upon application
submission

b. Service Contracts Item B #1 through #5

$300 non-refundable
LAFCO fee

$700 Deposit for LAFCO
Legal Counsel costs

$1,000 Total Deposit
required upon application
submission

ENVIROMENTAL REVIEW:

Environmental Review Deposit

a. Jurisdictional Change or Sphere of Influence Change (applicable to actions listed
under Item A, #1 through #7)

$200 non- $800 Deposit for LAFCO $1,000 Total Deposit
refundable Environmental Consultant required upon application
LAFCO fee costs submission




Item #6(a)
Proposed Fee Schedule

April 11, 2018
b. Service Contracts (Item B, #1 through #5)
$200 non- $500 Deposit for LAFCO $700 Total Deposit
refundable Environmental Consultant required upon application
LAFCO fee costs submission
4, If the proposal requires that LAFCO prepare a Negative Declaration/Mitigated Negative

Declaration or Environmental Impact Report as CEQA lead agency, the California
Department of Fish and Wildlife CEQA Environmental Document Filing Fees are required
to be paid at the time LAFCO files the Notice of Determination with the Clerk of the Board
of the affected County. The fees listed below (which include the County’s $50 processing
fee) are current as of January 1, 2018. The applicant will be notified of the appropriate
fees, which must be received by LAFCO prior to the Commission hearing:

a. Negative Declaration (LAFCO as lead agency) $2,330.75
b. Environmental Impact Report (LAFCO as lead agency) $3,218.00
CONCLUSION:

It has been more than eight years since the Commission changed its Schedule of Fees,
Deposits and Charges for annexations and reorganizations and their associated legal
and environmental deposits. The cost for processing applications has increased and
will continue to increase in the upcoming Fiscal Year and on into the future; therefore,
staff is proposing an across-the-board increase. At this hearing the Commission is
requested to provide staff with any changes, corrections, or additions to be included in
the revisions proposed for the Schedule of Fees, Deposits, and Charges. Any changes
proposed will impact the Proposed Budget for Fiscal Year 2018-19 as its revenue
projections use these proposed increases.

The Schedule, as proposed, will be forwarded to the County, the Cities and Towns, and
the Independent Special Districts for their review and comment as required by
Government Code Section 56383. Any comments received will be reviewed with the
Commission at the final budget hearing scheduled for May 16, 2018 when the adoption
of the Schedule will be considered.

KRM/

Attachment:
Draft Schedule of Fees, Deposits, and Charges for FY 2018-19



LOCAL AGENCY FORMATION COMMISSION

FOR SAN BERNARDINO COUNTY

SCHEDULE OF FEES, DEPOSITS AND CHARGES

EFFECTIVE JUNE 1, 20172018

The submission of a proposal to the Local Agency Formation Commission (hereinafter LAFCO)
is not officially accepted for processing until the filing fees and deposits have been received
(Gov't. Code Section 56383). These fees and deposits ordinarily involve the appropriate
LAFCO filing fee and deposits for the recovery of the Commission’s direct costs for such items
as LAFCO Legal Counsel, environmental review, individual naotification costs, and protest
proceedings, etc. In addition, certain fees and charges are required at the conclusion of the
application process and must be received prior to its official completion. Refer to Policy and
Procedure Manual, Section Il, Chapter 2 for the Commission’s policy related to waivers and

reductions of processing fees.

PROCESSING FEES

A.

1.

Processing Fees:

Annexation, Detachment, Reorganization — involving solely
annexations and/or detachments:

Valley and Mountain Region

Under 20 | 20 - 150 151 - 275 Over 275 acres
acres acres acres
City $5-500 $7000 $9.000 $9,00010,000 plus
6,000 8,000 10,000 $1 per acre over 275 acres
District $5,000 $6,000 $4500 $74,5008,000 plus
6,500 8,000 $1 per acre over 275 acres

Desert Region (North and South Desert)

Under 100 | 100 — 640 | 641 — 1,920 Over 1,920 acres
acres acres acres
City $5.500 $74,000 $9.000 $9,00010,000 plus
6,000 8,000 10,000 $1 per acre over 1,920 acres
District $5,000 $6,000 $74500 $7,5008,000 plus
6,500 8,000 $1 per acre over 1,920 acres

Reorganization

(For a reorganization that involves changes other than annexations and detachments,
the fee will be based upon the components of the reorganization.

Sum of
Component
Fees



http://www.sbcounty.gov/uploads/LAFCO/proposals/applications/201508_lafco_fee_policies_implementations.pdf
http://www.sbcounty.gov/uploads/LAFCO/proposals/applications/201508_lafco_fee_policies_implementations.pdf

San Bernardino LAFCO
Schedule of Fess, Deposits, and Charges
June 1, 206472018

3. Sphere of Influence Amendment $5,000

The fees identified above for Items A-1 through A-3 shall be assessed for each area of consideration within the
proposal. A single area means any separate geographical area requiring a legal description. A “single area” does
not include two areas that are contiguous only at a point, or two or more areas that are contiguous to an existing
boundary of a city or district but not to each other.

4, Dissolution, Merger, or Establishment of Subsidiary District(s) $5,000
5. Formation or Consolidation of Special District(s) $15,000
6. Incorporation or Disincorporation of a City or Consolidation of Cities
a. Processing Fee $20,000
b. Comprehensive Fiscal Analysis for Incorporation or Actual Cost

Disincorporation Proposal

(A $50,000 deposit is required at the time the application is submitted.
Applicants shall be required to reimburse the Commission for all costs
associated with the preparation of the Comprehensive Fiscal Analysis in excess
of the deposit prior to the scheduling of the Commission hearing. If the charges
billed to LAFCO for the preparation of the required document are less than the
amount of the deposit, the balance will be refunded to the applicant or applied to
other categories where excess charges have been incurred.)

c. State Controller's Fiscal Review for Incorporations Actual Cost

(A $25,000 deposit is required at the time a Request for State Controller Review
is submitted. All costs in excess of this amount will be the responsibility of the
Requestor for payment. Any balance remaining after payments are made to the
State will be refunded to the Requestor of Review.)

7. Activation/Divestiture of Functions and/or Services for Special Districts  $7,500 each
(The fee shall be assessed for each function or service proposed for change.)
8. Verification of Petition Signatures by Registrar of Voters Office Actual Cost

(A $200 deposit from the applicants is required at the time of petition submission. This
amount will be refunded upon certification of the petition and determination of billable
charges. The charges assessed by the Registrar of Voters Office to verify petition
signatures shall be payable by the affected entity in the same manner as the
verification of initiative petition signatures is billed.)

9. Request for Reconsideration of LAFCO Decision/ $1,100
Environmental Determination 2,500

(Should a reconsideration request require individual notice due to the extension of a
special tax, then the proponent will be required to submit a deposit for the direct costs
to produce and mail the individual notices.)

10. Request for Extension of Time to Complete Change of Organization $1,100
Proceedings (Gov’t. Code Section 57001)



11.

B.

San Bernardino LAFCO
Schedule of Fess, Deposits, and Charges

Workshop Fees

June 1, 206472018

Actual Cost

(Proponents of actions pending Commission review may request that a Commission
workshop be held in their area. If the Commission agrees to conduct such a workshop
session, the Commission may require reimbursement of all costs associated with that

session by the proponents, subject to a $1,000 deposit.)

Processing Fee for Out-of-Agency Service Contract Review

(City or District):

The following service contracts require a noticed Commission
hearing and environmental review:

1.

Contracts involving developments such as: subdivisions/tracts as
defined by the Subdivision Map Act (five or more units), Specific
Plans

Contracts involving the development of units requiring only a
parcel map as defined by the Subdivision Map Act (up to four
units)

Any contract for fire protection services outside a public agency’s
jurisdictional boundaries pursuant to Govt. Code Section 56134

Contracts to provide services outside a sphere of influence
pursuant to Govt. Code Section 56133.5

Service Contract Requiring Approval Pursuant to Govt. Code
Section 56133, Subsection (c)

The following service contracts request an exemption by the
Commission or Administrative Review:

6.

Development Related Request for Exemption from
Govt. Code Section 56133, requires noticed Commission hearing

Administrative Review of Non-development-related Out-of-
Agency Service Contract (City or District) or Non-development
Related Exemption from Govt. Code Section 56133 as
Authorized by Commission Policy

$5,000

$1,000
per connection

$5,000

$1,000

$750

$2,250

$500



San Bernardino LAFCO
Schedule of Fess, Deposits, and Charges
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PROCESSING DEPOSITS

Applicants shall be required to reimburse the Commission for all charges and costs in excess of
the deposits outlined below. Reimbursement to LAFCO shall be required prior to issuance of the
Certificate of Completion for jurisdictional changes or issuance of the Commission’s resolution
for service contracts or sphere of influence amendments/updates. If charges billed to LAFCO
are less than the amount of deposit, the balance of the fee will be refunded to the applicant or
applied to other categories where excess charges have been incurred.

A. Legal Counsel:
1. Legal Counsel Deposit

a. Jurisdictional Change or Sphere of Influence Change (applicable to actions
listed under Item A, #1 through #7)

$200300 non- $1,0001,700 Deposit $1.,2002,000 Total
refundable LAFCO [ for LAFCO Legal Deposit required upon
fee Counsel costs application submission

b. Service Contracts Item B #1 through #5

$200300 non- $450700 Deposit for $6501,000 Total Deposit
refundable LAFCO LAFCO Legal Counsel | required upon application
fee costs submission

(It is the policy of this Commission that the costs for Special Counsel due to a representation
conflict shall be the responsibility of the applicant. Refer to Policy and Procedure Manual, Section

Il, Chapter 2.)

2. Legal Defense Actual Cost

(As a condition of approval of any action taken by LAFCO, the proponents shall be required to
defend, indemnify and hold harmless LAFCO or its agents, officers, and employees from any claim,
action, or proceeding against LAFCO or its agents, officers, and employees to attack, set aside,
void, or annul the approval of LAFCO concerning the proposal or any action relating to, or arising
out of, such approval when such action is brought within the applicable statute of limitations. Refer
to Policy and Procedure Manual, Section Il, Chapter 2.

B. Environmental Review:
1. Environmental Review Deposit
a. Jurisdictional Change or Sphere of Influence Change (applicable to
actions listed under Item A, #1 through #7)
$200 non- $550800 Deposit for $7501,000 Total Deposit
refundable LAFCO Environmental required upon
LAFCO fee Consultant costs application submission



http://www.sbcounty.gov/uploads/LAFCO/proposals/applications/201508_lafco_fee_policies_implementations.pdf
http://www.sbcounty.gov/uploads/LAFCO/proposals/applications/201508_lafco_fee_policies_implementations.pdf
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b. Service Contracts (Item B, #1 through #5)
$200 non- $250500 Deposit for $450700 Total Deposit
refundable LAFCO Environmental required upon
LAFCO fee Consultant costs application submission

(All applicants shall be required to pay the full costs of the Commission’s Environmental
Consultant’s review regardless whether the Commission is the lead or responsible agency as
defined under CEQA.)

2. Appeal of Environmental Recommendation $750

3. Preparation of Environmental Impact Report Actual Cost

(A $20,000 deposit with LAFCO shall be required before proceeding toward preparation of the
required environmental documents.)

4. If the proposal requires that LAFCO prepare a Negative Declaration/Mitigated
Negative Declaration or Environmental Impact Report as CEQA lead agency, the
California Department of Fish and Wildlife CEQA Environmental Document Filing
Fees are required to be paid at the time LAFCO files the Notice of Determination
with the Clerk of the Board of the affected County. The fees listed below (which
include the County’s $50 processing fee) are current as of January 1, 26162018.
The applicant will be notified of the appropriate fees, which must be received by
LAFCO prior to the Commission hearing:

a. Negative Declaration (LAFCO as lead agency) $2,260.252,330.75
b. Environmental Impact Report (LAFCO as lead agency) $3,420-003,218.00
C. Individual Notice:
1. Deposit for Individual Notice (Registrar of Voters Review, and Registered Voter

and Landowner Notification Requirements)

a. Proposals listed under Items Al, A2, A3, B1-B5
$250 non- $450 Deposit for $700 Total Deposit
refundable Individual Notification | required upon application
LAFCO fee costs submission

(Pursuant to Policy and Procedure Manual, Section 1V, Chapter 1, Policy 9: Individual
Notice of Commission Hearings to Landowners and Registered Voters, the individual
notice of Commission proceedings shall be provided for all changes of organization,
sphere of influence changes, or development-related service contracts, except as
identified in item C2 below. Please contact the LAFCO office if the proposal would require
individual notice or is eligible for a waiver.)

b. Deposit for Publication of Display Ad in lieu of Individual Notice $1,000
Proposals listed under Items A4 — A7, and those actions where individual
notice has been waived by the Commission.
(Policy and Procedure Manual, Section IV, Chapter 1, Policy 9: Individual Notice of
Commission Hearings to Landowners and Registered Voters)
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(In cases where the change would involve mailing more than 1,000 notices, the
Commission may waive the individual notice requirement and direct its staff to publish a
1/8th page display ad in a newspaper of general circulation within the area. By policy,
individual notice to landowners and registered voters shall not be waived for city island
annexations filed pursuant to Government Code Section 56375.3, even if it includes more
than 1,000 notices.)

Additional Deposit for Proposals Extending an
Existing Special Tax Actual Cost

(Should a proposal require individual notice due to the extension of an existing special tax, the
proponent will be required to submit a deposit for the direct costs such as: (1) the County Assessor
to compile the mailing list, (2) outside printing to produce the printed notices, (3) and County Malil
for shipping and handling, to include a $250 non-refundable LAFCO fee. Please contact the
LAFCO office for the estimated deposit cost.)

Protest Proceeding:

(Deposit required within 30 days of Commission approval of action. The Protest Hearing will not be set until
deposit has been paid. Applicants shall be required to reimburse the Commission for any protest proceeding
costs in excess of the deposit. Reimbursement to LAFCO shall be required prior to issuance of the
Certificate of Completion. If charges billed to LAFCO are less than the amount of the deposit, the balance of
the fee will be refunded to the applicant or applied to other categories where excess charges have been

incurred.)

1.

All Proposals Subject to a Protest Proceeding

$200 non- | $1,300 Deposit for $1,500 Total Deposit required
refundable | LAFCO Protest for Protest Proceeding
LAFCO fee | Proceeding costs

Additional Deposit for Proposals Extending an
Existing Special Tax Actual Cost

(Should a proposal require individual notice due to the extension of an existing special tax, the
proponent will be required to submit a deposit for the direct costs such as: (1) the County Assessor
to compile the mailing list, (2) outside printing to produce the printed notices, (3) and County Mail
for shipping and handling, to include a $250 non-refundable LAFCO fee.)
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COMPLETION FEES AND CHARGES

Following Commission approval of an action, the following fees or charges may be required.
LAFCO staff will notify the applicant at the time the Commission’s resolution is forwarded which
of the following fees or charges is applicable to the proposal:

A. County Geographic Information Management System (GIMS) Processing, required prior
to issuance of the Certificate of Completion for jurisdictional changes or issuance of the
Commission’s resolution for sphere of influence amendments/updates:

1. Changes requiring an update to current sphere or boundaries of participating
agencies

(Fees identified below will be assessed for each area of consideration. The definition of area is
provided under Processing Fees on Page 1.)

Acreage Primary Charge Additional Agency
0 to 100 acres $400 $ 85
101 to 640 acres $550 $110
641 to 2,560 acres $825 $150
over 2,560 acres $1,100 $175
2. Incorporation, Formation, or placement of a new agency
boundary or sphere into the LAFCO-maintained GIMS system $3,000

(The fees for incorporations or formations can be deferred until the new City/Town or District
receives its first revenues. A request for deferral shall be made to the Executive Officer.)

B. At the time the Certificate of Completion is forwarded to the State Board of Equalization
(SBE), application types listed under Item A - Processing Fees Subsections 1 through 7
(except for Spheres of Influence), are charged a processing fee pursuant to SBE’s
adopted Fee Schedule (Government Code Section 54902.5). The fees listed below, as
identified by SBE, are current as of January 1, 2011. LAFCO staff will notify the
applicant of the appropriate fees:

Single Area Charges:

Less than 1 acre $300
1-5 acres $350
6-10 acres $500
11-20 acres $800
21-50 acres $1,200
51-100 acres $1,500
101-500 acres $2,000
501-1,000 acres $2,500
1,001-2,000 acres $3,000
2,001 acres and above $3,500

(Additional types of charges are outlined in the State Board of Equalization Fee Schedule. LAFCO staff will
notify the applicant of the appropriate fees.)



San Bernardino LAFCO
Schedule of Fess, Deposits, and Charges

June 1, 206472018
MISCELLANEOUS CHARGES

A. Charges for Purchase of Paper Copies, per page

(1) from paper materials (requests in excess of 10 pages) 10 cents

(2) from existing digital data (requests in excess of 20 pages) 5 cents
B. Charges for Purchase of Digital Data

(1) placement of materials on CD $10 per CD

(2) scan copies of paper materials (if applicable), per page 5 cents
C. DVD Copy of Commission Hearing

(available if production services are utilized for hearings) $25 per DVD
D. Preparation of Transcript of Hearing Actual Cost

(Those requesting a transcript of a Commission hearing will be notified of the
estimated cost for preparation. The Requestor will be required to provide a deposit in
the amount of the estimated cost. All costs in excess of the deposit amount will be the
responsibility of the Requestor for payment. Any balance remaining after final charges
are determined will be refunded to the Requestor.)

KRM/June 1, 261472018



LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West Third Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480 e Fax (909) 388-0481
lafco@lafco.sbcounty.gov
www.sbclafco.org

DATE:  APRIL 11, 2018

FROM: KATHLEEN ROLLINGS-McD®NALD, Executive Officer

TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: Agenda Item #6(b)(i): Review and Approval of Contract with Best Best
and Krieger for Legal Counsel

RECOMMENDATION:

Staff recommends that the Commission approve the Agreement for Legal
Services as presented with Best Best & Krieger LLP for Legal Counsel services
effective July 1, 2018 and authorize the Executive Officer to sign.

BACKGROUND:

At today’s hearing a significant facet of the Commission’s history is changing. For 43 years
Clark Alsop has served as Legal Counsel for San Bernardino LAFCO beginning at the July
hearing in 1975 as a Deputy County Counsel for the San Bernardino County. The
Commission transitioned with Mr. Alsop when he made the move to private practice at Best
Best & Krieger in August of 1985. Mr. Alsop notified staff that he would be relinquishing his
position as Legal Counsel during the late fall of 2017 noting his desire to reduce his
schedule transition to assistant LAFCO Legal Counsel for San Bernardino LAFCO. At that
time, Ms. Paula De Sousa Mills, current assistant LAFCO Counsel for San Bernardino
LAFCO, indicated her interest in stepping into Legal Counsel role. This matter was
reviewed with Administrative/Budget Committee since there were a number of personnel
changes anticipated for the Commission during Fiscal Year 2018-19, and direction was
provided to the Executive Officer.

Due to the unique nature of LAFCO law and the expertise needed, staff was directed to
begin negotiations with Best Best & Krieger LLP for a new contract with Ms. De Sousa Mills.
Ms. De Sousa Mills is familiar with San Bernardino LAFCO, the uniqueness of our County,
and the range of considerations being presented having participated in the review of
LAFCO 3216 -- City of Upland Fire Reorganization and formation issues. The existing



Item #6(b)(i) — Approval of Legal
Counsel Contract
April 11, 2018

contract, signed in August 1985 and amended for hourly rate through the years, specifically
identified Mr. Alsop as Legal Counsel and was in need of an updated scope of services.

The proposed Agreement for Legal Services includes the following specific provisions:

1. LAFCO Legal Counsel and any assistant Legal Counsel (with approval of the
Executive Officer) shall be considered general counsel services and charged at the
rate of $250 per hour beginning July 1, 2018. Current contract rates would have
been $237 per hour and included all counsel services from Best Best & Krieger,
which was no longer acceptable to the Firm. This rate will have an annual increase,
effective July 1 of each year, for an adjustment commensurate with the Consumer
Price Index for the Urban Consumers in the Los Angeles-Anaheim-Riverside area.
The rate will be rounded up to whole dollars and cannot exceed 5% for any year.

It is noted that Ms. De Sousa Mills will be designated as LAFCO Legal Counsel, and
as of the effective date of the agreement, Clark Alsop will be the assistant Legal
Counsel.

2. Special Counsel Services are now defined in the agreement and effective July 1,
2018 will be charged at $300 per hour. This rate will not increase for the first two
years of the contract (allowing for staff to identify costs) and then will have the same
annual increase rate as outlined in Item #1 above.

3. Ms. De Sousa Mills is based out of Best Best & Krieger's San Diego office. The
contract identifies that the travel and mileage to be billed for her services will be from
the Best Best & Krieger Riverside office location.

Staff has reviewed the rates to be charged and found that they are comparable with other
LAFCOs utilizing Best Best & Krieger LLP services. Outside Special Counsel services have
not been used by the Commission since 2014 but at that time (the FY 2014-15) the rate for
Colantuno Highsmith and Whatley was $270 per hour and the rate for Rutan and Tucker
was $275. We believe that the rates and scope of services to be performed are fair and
equitable.

CONCLUSION:

Staff is recommending that the Commission approve the new Agreement for Legal Services
between the Local Agency Formation Commission for San Bernardino County and Best
Best & Krieger LLP for the provision of legal representation by Ms. Paula De Sousa Mills
effective July 1, 2018.

KRM/

Attachment:
1. Agreement for Legal Services with Best Best & Krieger LLP



AGREEMENT FOR LEGAL SERVICES

This AGREEMENT is made and entered into by and between the Local Agency Formation
Commission for San Bernardino County, hereinafter referred to as “LAFCO”, and the law firm of
Best Best & Krieger LLP, hereinafter referred to as “Counsel.” LAFCO and Counsel agree to the
following terms and conditions by which Counsel will be engaged to represent LAFCO in
connection with the provision of legal services.

RECITALS

A. WHEREAS, LAFCO desires to obtain from Counsel all legal services which Counsel can
provide in the capacity of legal counsel for LAFCO; and

B. WHEREAS, this Agreement is entered into pursuant to the provisions of Government
Code section 56384(b).

NOW, THEREFORE, LAFCO and Counsel, for the consideration hereinafter named, agree as
follows:

1.0 Scope of Services

1.1 Counsel shall perform all general and specialized legal services as may be
required by LAFCO and shall attend all meetings of LAFCO as well as other
meetings as required.

1.1.1 General Counsel Services
All services with the exception of the Special Counsel Services described
in Section 1.1.2 shall be considered General Counsel Services for purposes

of this Agreement.

1.1.2  Special Counsel Services

A. Litigation and formal administrative or other adjudicatory hearing
matters

B. Labor relations and employment matters, including benefits, tax
and ERISA related matters

C. Non-routine real estate matters

D. Land acquisition and disposal matters (including pre-
condemnation)

E. Taxes, fees and charges matters (e.g. Prop. 218 & Mitigation Fee
Act)

F. Public construction disputes

G. Non-routine contract negotiation matters (including non-BB&K

model agreements and franchise agreements)
H. Non-routine land use and development matters (including issues

related to general plans, Williamson Act, and development
60025.0006B\30651117.1



agreements)

L. Non-Routine environmental law, water law and toxic substance
matters
J. Complex public utility matters (e.g. electric, natural gas,

telecommunications, water, rail or transit that involve state or
federal regulatory issues)

K. Renewable energy and energy efficiency project contracts and
power purchase agreements

L. Intergovernmental Relations and Advocacy efforts (e.g. legislative
and regulatory representation) at the federal and state level.

M. Other matters mutually agreed upon between Counsel and the

Executive Officer.
2.0 Personnel

2.1 Paula C. P. de Sousa Mills shall serve as legal counsel to LAFCO. Ms. de Sousa
Mills shall be responsible for the performance of services hereunder and shall
supervise any services performed by other members of Counsel.

2.2 An assistant legal counsel shall be designated by Paula C. P. de Sousa Mills with
the approval of the Executive Officer. At the time of execution of this agreement
Clark H. Alsop shall serve as assistant legal counsel.

2.3 In addition, Ms. de Sousa Mills shall make available to LAFCO other Counsel
attorneys having the requisite experience on LAFCO matters, and shall make
available other Counsel attorneys services specifically requested by LAFCO or its
staff.

3.0 Compensation

3.1 General Counsel Services:

LAFCO shall compensate Counsel on an hourly basis for General Counsel
Services rendered as follows:

$250.00 per hour for partners and of counsel
$225.00 per hour for associate attorneys
$145.00 per hour for paralegals and clerks

Hourly rates for General Counsel Services shall automatically increase effective
for the services provided by Counsel on and after July 1 of each calendar year
(commencing July 1, 2019) in an amount equal to the increase in the Consumer
Price Index (CPI) for the previous calendar year (January 1 through December 31)
for all Urban Consumers in the Los Angeles-Anaheim-Riverside area; provided
that the CPI adjustment shall be rounded up to the near full dollars, and further
provided that the CPI adjustment shall not exceed five percent (5%) for any year.

60025.0006B\30651117.1



4.0

5.0

3.2

33

34

Special Counsel Services and Applicant-Initiated/ Third Party Reimbursable
Services rendered as follows:

$300.00 per hour for all attorneys
$155.00 per hour for paralegals and clerks

Hourly rates for Special Counsel Services and Applicant-Initiated/ Third Party
Reimbursable Services shall automatically increase effective for services provided
by Counsel on and after July 1 of every calendar year (commencing July 1, 2020)
in an amount equal to the increase in the Consumer Price Index (CPI) for the
previous calendar year (January 1 through December 31) for all Urban Consumers
in the Los Angeles-Anaheim-Riverside area; provided that the CPI adjustment
shall be rounded up to the near full dollars, and further provided that the CPI
adjustment shall not exceed five percent (5%) for any year

Reimbursement of costs advanced by Counsel on LAFCO’s behalf, as well as
other expenses, shall be billed in addition to the amount billed for fees. These
include automobile mileage at the current IRS approved rate per mile, actual
expenses away from Counsel’s office on LAFCO’s business, and extraordinary
photocopy charges at $0.17 per page and $0.85 per page for color copies. All
costs will be itemized on LAFCO’s monthly statement and supporting documents
of the direct costs will be provided to LAFCO for payment. For purposes of
mileage reimbursement to and from LAFCO meetings the parties agree that
Counsel shall bill for mileage to and from its Riverside office.

Counsel shall submit monthly to LAFCO a statement of account for services
which clearly sets forth by date the type of work for which the billing is
submitted. LAFCO shall review Counsel’s monthly statements and pay Counsel
for services rendered and costs incurred, as provided for in this Agreement, on a
monthly basis.

Insurance Coverage

Counsel carries errors and omissions insurance with Lloyd’s of London. After a standard
deductible amount, this insurance provides coverage which exceeds what is required by
the State of California. Counsel shall provide LAFCO with a copy of this insurance
policy. Counsel agrees to notify LAFCO if this policy is cancelled or non-renewed.

Term of Agreement

This Agreement shall become effective on July 1, 2018, and shall continue thereafter,
unless terminated by either party upon reasonable written notice from either party.

60025.0006B\30651117.1



6.0

7.0

8.0

Notice of Parties

All notices permitted or required under this Agreement notices shall be deemed made
when personally delivered or when mailed, forty-eight (48) hours after deposit in the U.S.
Mail, first class postage prepaid and addressed to the party at its applicable address.
Actual notice shall be deemed adequate notice on the date actual notice occurred,
regardless of the method of service. All notices permitted or required under this
Agreement shall be given to the respective parties at the following address, or at such
other address as the respective parties may provide in writing for this purpose:

LAFCO: Local Agency Formation Commission for San Bernardino County
1170 West 3rd Street
Unit 150
San Bernardino, CA 92415
Attention: Executive Officer

Counsel: Best Best & Krieger LLP
655 West Broadway 15th Floor

San Diego CA 92101
Attention: Paula C. P. de Sousa Mills

Enforcement

This Agreement shall be construed and enforced in accordance with the laws of the State
of California.

Entire Agreement

This Agreement constitutes the entire written agreement for legal services between
LAFCO and Counsel and may be modified only by further written agreement between the
parties.

Dated this day of , 2018.

LOCAL AGENCY FORMATION COMMISSION FOR SAN BERNARDINO COUNTY

By:

Kathleen Rollings-McDonald, Executive Officer

BEST BEST & KRIEGER LLP

By:

Paula C. P. de Sousa Mills, Partner

60025.0006B\30651117.1



LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West Third Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480 * Fax (909) 388-0481
E-mail: lafco@lafco.sbcounty.gov
www.sbclafco.org

—
,
DATE:  APRIL 11, 201
, 2018 S ﬁ%\/@m/

FROM: KATHLEEN ROLLINGS-McDONALD, Executive Officer
MICHAEL TUERPE, Project Manager

TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: AGENDA ITEM #6(b)(ii) — REVIEW AND CONSIDERATION OF
AMENDMENTS AND UPDATES TO THE LAFCO POLICY AND
PROCEDURE MANUAL, SECTION Il HUMAN RESOURCES

RECOMMENDATION:

Staff recommends that the Commission take the following actions:

1. Provide staff with any additional changes, corrections or amendments to the Human
Resources Section of the Policy and Procedure Manual as presented.

2. Approve amendments to Section Ill — Human Resources of the LAFCO Policy and
Procedure Manual of the following:

a. Chapter 2 - Employment
i. “Salary Ranges” (Policy 2B)
ii. “Eligibility for Step Advancement” (Policy 4B)
b. Chapter 3 — Time Off
I. “Sick Leave, Definitions” (Policy 1B)
ii. “Conversion of Vacation Leave to Cash” (Policy 2D)
iii. “Conversion of Holiday Leave to Cash” (Policy 3B)
iv. “Administrative Leave” (Policy 4D)
v. “Perfect Attendance Leave” (Policy 4E)
c. Chapter 5 — Benefits Plan
I. “Medical and Dental Subsidies” (Policy 2)
ii. “Short-Term Disability Insurance” (Policy 4F)
iii. “Retirement” (Policy 9)

3. Adopt Resolution No. 3264 approving the amended and updated Policy and
Procedure Manual and direct the Executive Officer to make the document available
on the Commission’s website.



ITEM #6(b)(ii)
POLICY AND PROCEDURE MANUAL
APRIL 11, 2018

BACKGROUND:

The adopted policy of the Commission is to provide “benefits for SB LAFCO employees
equivalent to those provided to County “Exempt” employees”.! On January 23, 2018
the County Board of Supervisors approved a variety of amendments to its Exempt
Compensation Plan to include the following:

e Sunset the employer Supplemental Retirement contribution and convert the
amount of the Supplemental Retirement for employees to salaries effective July
21, 2018.

e Provide that employees are eligible for step advancements in 6-month
increments subject to satisfactory work performance, effective July 21, 2018.

e Rescind the restriction on the cash out of administrative leave, effective July 21,
2018.

e Provide a 3% across-the-board wage increase effective July 20, 2019; a 3%
across-the board wage increase effective July 18, 2020.

e Increase the Medical Premium Subsidy for all coverage levels effective Benefit
Plan Year 2019-20.

e Technical updates to language to reconcile the policies with previous statutory,
regulatory, and policy changes.

Attachment 1 to this report outlines the proposed amendments to the Human Resources
Section of the LAFCO Policy and Procedure Manual in track change format.

Attachment 2 to this report is the proposed salary schedule through FY 2020-21.
Attachment 3 to this report contains the County’s amended ordinance related to its
Exempt Compensation Plan.

The following seven proposed amendments have an effect on the Commission’s
finances. To implement the proposed amendments, staff recommends that the
Commission amend Section Il (Human Resources) of its Policy and Procedure Manual,
as follows:

CHAPTER 2 (EMPLOYMENT)

1. Amend “Salary Ranges” policy

The amendments include a 3% across-the-board wage increase effective July
20, 2019; and a 3% across-the board wage increase effective July 18, 2020. The
proposed policy language is included in Attachment #1 beginning on page 1.

The revised salary tables are included in Attachment #2. The County’s
ordinance related to this change is included in Attachment #3 to this report, with
related language beginning on page 1.

L LAFCO Policy and Procedure Manual, Section lll — Human Resources, Chapter 5 — Benefits Plan, Policy 1A —
Administration of Benefits

2
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Additionally, as of July 21, 2018, the supplemental amounts that Tier 1
employees receive to assist in covering their retirement obligations will be
discontinued. The amounts shall be included in base salary prior to the three
percent across the board salary increase also scheduled for July 21, 2018. The
amount shall also be included for Tier 2 employees, who currently do not receive
supplemental amounts. This specific proposed amendment is discussed further
in Item 6 below.

2. Amend “Eligibility for Step Advancement” policy

Before June 2011, step advancements were based upon two-step increments
per year, approximately 5.0%, until the top step was reached. The policy was
amended in June 2011 which based step advancements upon a one-step
increment per year, approximately 2.5%, until the top step is reached.

This amendment provides a similar concept to the pre-June 2011 version — two
step increments per year until the top step is reached, but in six-month
increments, subject to satisfactory work performance. This amendment would be
effective July 21, 2018. The proposed policy language is included in Attachment
#1 beginning on page 3. The County’s ordinance related to this change is
included in Attachment #3 to this report, with related language beginning on page
11.

To implement this policy, staff recommends the following procedure to the policy:

When employee eligibility to advance to the next step coincides with the
annual formal performance evaluation (see “Performance Review” Policy
4A), the appointing authority shall use the annual formal performance
evaluation as the mechanism for determination of satisfactory work
performance in approving step increases.

When employee eligibility to advance to the next step does not coincide
with the annual formal performance evaluation, the appointing authority
shall review the goals and objectives from the previous formal
performance evaluation as the mechanism for determination of
satisfactory work performance in approving step increases.

CHAPTER 3 (TIME OFF)

3. Amend “Administrative Leave” Policy

Employees are provided with 80 hours of Administrative Leave in the first pay
period of the calendar year. Before June 2011, employees could cashout the
leave, in whole or in part, each year if desired. In June 2011, the policy was
amended to limit the cashout to one time prior to retirement. If the leave was not
used or cashed out, then the leave time was lost.

3
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This amendment returns the policy to the pre-2011 version — by allowing
employees to cashout the leave each year, in whole or in part. The proposed
policy language is included in Attachment #1 beginning on page 8. The County’s
ordinance related to this change is included in Attachment #3 to this report, with
related language beginning on page 22.

CHAPTER 5 (BENEFITS PLAN)

4. Amend “Medical and Dental Subsidies” Policy

This amendment increases the Medical Premium Subsidy for all coverage levels
effective Benefit Plan Year 2019-20. The proposed policy language is included
in Attachment #1 on page 10. The County’s ordinance related to this change is
included in Attachment #3 to this report, with related language beginning on page
16. The following are the MPS amounts for FY 2017-18:

Scheduled for
40 to 60 hours

Scheduled for
61 to 80 hours

Employee Only | $115.00 $230.00
Employee +1 $176.12 $352.23
Employee +2 $241.32 $482.64

Effective 7/21/18 the following MPS amounts shall apply (previously approved):

Scheduled for
40 to 60 hours

Scheduled for
61 to 80 hours

Employee Only | $117.25 $234.50
Employee +1 $180.60 $361.19
Employee +2 $247.67 $495.34
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Effective 7/20/19 the following MPS amounts shall apply (proposed amendment):

5. Amend “Retirement” Policy

Scheduled for
40 to 60 hours

Scheduled for
61 to 80 hours

Employee Only | $121.67 $243.33
Employee +1 $189.52 $379.03
Employee +2 $264.97 $529.94

Currently, employees receive supplemental amounts per pay period to assist
employees cover their employee retirement obligation.

Effective July 21, 2018, this amendment discontinues the supplemental amounts,
and the amounts will be included in base salary prior to the three percent across
the board salary increase also scheduled for July 21, 2018. The proposed policy
language is included in Attachment #1 beginning on page 14. The County’s
ordinance related to this change is included in Attachment #3 to this report, with
related language beginning on page 19.

TECHNICAL UPDATES

The following policies have technical updates to language to reconcile with previous

statutory, regulatory, and policy changes. These updates have no financial impact on
the Commission and are deemed non-substantial. For example, the Sick Leave policy
has changes to the definition of immediate family, extended family, and defines family

member.

e Chapter 3

o

o Conversion of Vacation Leave to Cash
o Conversion of Holiday Leave to Cash

Sick Leave

o Perfect Attendance Leave
e Chapter 5
Eligibility for Medical Premium Subsidy (MPS) and Dental Premium
Subsidy (DPS) while on Leave
Remaining Employee Contributions

(0]

(0}
(0}

Special Provisions

Survivor Benefits
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CONCLUSION:

Staff requests that the Commission provide its additions, amendments or corrections to
the amended and updated Human Resources Section of the Policy and Procedure
Manual for staff to include in the document. Staff recommends that the Commission
take the actions outlined on pages 1 and 2 of this report to approve the changes.

KRM/MT
Attachments:

1. Proposed LAFCO Policy Amendments in Track Change Format

2. LAFCO Salary Tables

3. Materials Related to County Ordinance Relating to Compensation and Working
Conditions of the Exempt Group

4. Draft LAFCO Resolution No. 3264




Proposed LAFCO Policy
Amendments in Track
Change Format

Attachment 1




San Bernardino LAFCO Policy and Procedure Manual
Section 11l — Human Resources Policies and Procedures

CHAPTER 2: EMPLOYMENT

1. EMPLOYMENT CATEGORIES AND CLASSIFICATIONS

2. COMPENSATION

A.

It is the intention of SB LAFCO to provide compensation to its
employees based on identified responsibilities, skill levels,
performance of responsibilities, educational accomplishments and
current comparable wages for the region.

Annual compensation reviews will be conducted to assess the
employees’ performance of the responsibilities as outlined in their job
description. The percentage and/or dollar amount to be allocated for
merit increases will be determined in the annual budget process with
the Commission by recommendation of the Executive Officer. Special
compensation adjustments may be made if necessary.

Bi-annual review of the compensation structures will be conducted and
if appropriate, adjustments made to accommodate any necessary
changes to the established salary range.

Issues regarding compensation should be addressed to the immediate
supervisor, Executive Officer or appointed Human Resources
Representative.

SALARY RANGES (Adopted June 16, 2011; Amended May 16, 2012;
Amended October 22, 2014; Amended April 15, 2015; Amended January
27, 2016; Amended July 20, 2016; April 18, 2018):

— et —beb —nnen
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—Project-Manager —$29.00t0-$39.94
—LAFCO Analyst —GIS/Databasg — $25.07 10 $34.45
Manager
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Manager
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San Bernardino LAFCO Policy and Procedure Manual

Section Il — Human Resources Policies and Procedures
—Fesllbon — e menon

—Executive Officer —$76.57t0-$116.46
—Project Manager —$29.2910-$40.34
- LAFCO Analyst — GIS/Databasg  $25.32 to $34.79
Manager

o] I — -
Manager

i - -

The following shall be the salary ranges for LAFCO positions.

Effective July 22, 2017, the following shall be the salary ranges for LAFCO
positions (2.0% increase):

Position Hourly Range

Executive Officer $78.10 to $118.79
Assistant Executive Officer $38.21 to $52.61
Project Manager $29.88 to $41.45
LAFCO Analyst — GIS/Database $25.83 to $35.49
Manager

Clerk to the Commission/Office $22.29 to $30.64
Manager

Administrative Assistant $18.35 to $25.20

Effective July 21, 2018, the following shall be the salary ranges for LAFCO
positions (3.0% increase):

Position Hourly Range
Executive Officer $81.52 to $111.20
$80-44-t0-$122.35
Assistant Executive Officer $41.31 to 56.15
$39.36t0-$54-19
Project Manager $32.73 t0 44.34
$30.78t0-$42.38
LAFCO Analyst — GIS/Database | $27.82 to $37.77
Manager $26.60 to $36.55
Clerk to the Commission/Office $24.92 to $33.52
Manager $22.96 to $31.56
Administrative Assistant $20.86 to $27.91
$18.90-t0-$25-96

Effective July 20, 2019, the following shall be the salary ranges for LAFCO




San Bernardino LAFCO Policy and Procedure Manual
Section 11l — Human Resources Policies and Procedures

positions (3.0% increase):

Position Hourly Range

Executive Officer $83.97 to $114.54
Assistant Executive Officer $42.55 to $57.83
Project Manager $33.71 to $45.67
LAFCO Analyst — GIS/Database $28.65 to $38.90
Manager

Clerk to the Commission/Office $25.67 to $34.53
Manager

Administrative Assistant $21.49 to $28.75

Effective July 18, 2020, the following shall be the salary ranges for LAFCO
positions (3.0% increase)*:

Position Hourly Range

Executive Officer $86.49 to $117.98
Assistant Executive Officer $43.83 to $59.56
Project Manager $34.72 to $47.04
LAFCO Analyst — GIS/Database $29.51 to $40.07
Manager

Clerk to the Commission/Office $26.44 to $35.57
Manager

Administrative Assistant $22.13 to $29.61

*If assessed values are less than a two percent increase in the
2018/2019 fiscal year from the 2017/2018 fiscal year, then the County
may, upon approval of the Board of Supervisors, defer this three
percent increase until no later than January 1, 2021.

Each salary range shall have 14 steps. The spread between steps
shall be approximately two and one-half percent (2.5%). The salary
schedule shows the hourly rate for each step in the salary range.

3. PAY POLICIES

4. PERFORMANCE MANAGEMENT

A. PERFORMANCE REVIEW (Amended June 16, 2011)

B. ELIGIBILITY FOR STEP ADVANCEMENT (Amended June 16, 2011,
January 27, 2016; August 17, 2016; April 18, 2018)
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New employees shall be hired at step 1 of the established base salary
range, except as otherwise provided in this section. Variable entrance
steps may be established if justified by recruitment needs through Step
7 with the approval of the Executive Officer and through the top step
with the approval of the Commission or designee.

Within the base salary range, all step advancements will be made at
the beginning of the pay period in which the employee completes the
required number of service hours. However, when an employee
reaches the required number of service hours with 80 hours in each
pay period, the step advance will be made at the beginning of the next
pay period. Approval for advancement shall be based upon
completion of required service hours in the classification, satisfactory
work performance, and Appointing Authority recommendation.

Completed service hours shall be defined as regularly scheduled hours
in a paid status, up to 80 hours per pay period. Overtime hours,
disability payments, medical emergency leave, and time without pay
shall not count toward step advancements. Unless otherwise
approved by the Commission, step advancements within a base salary
range shall be based upon a one step increment, approximately two
and one-half percent. The employee shall be eligible for the first step
advancement after completion of 1,040 hours and subsequent step
advancements after completion of additional increments of 2,080
hours.

Effective July 21, 2018, employees shall be eligible for step
advancement after completion of increments of 1,040 hours until the
top step of the range is reached. Employees who, as of July 21, 2018,
have at least 1,040 hours from their most recent step advancement
shall be immediately eligible to advance to the next step, if applicable,
on July 21, 2018. After receiving that step advancement, such
employees shall be eligible for step advancement after completion of
increments of 1,040 hours until the top step of the range is reached.

Employees who, as of July 21, 2018, have less than 1,040 hours from
their most recent step advancement shall be eligible to receive their
next step advancement, if applicable, upon completion of 1,040 hours
from their most recent step advancement. For example, an employee
who received her step advancement effective February 3, 2018 would
be eligible to move to the next step on or about August 4, 2018
provided the employee had completed sufficient service hours.
Thereafter, such employees shall be eligible for step advancement
after completion of increments of 1,040 hours until the top step of the
range is reached.
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CHAPTER 3: TIME OFF

1. SICK LEAVE

A.

GENERAL

SB LAFCO provides paid sick leave benefits to all regular full-time and
regular part-time employees for periods of temporary absence due to
illnesses or injuries. Part-time employees accrue paid sick leave on a
pro-rated basis.

DEFINITIONS (Amended April 18, 2018)

(1)

(2)

Sick Leave - Sick Leave with pay is an insurance or protection
provided by SB LAFCO to be granted in circumstances of
adversity to promote the health of the individual employee. It is
not an earned right to time off from work. Sick leave is defined
to mean the authorized absence from duty of an employee
because of physical or mental illness, injury, pregnancy,
confirmed exposure to a serious contagious disease, for a
medical, optical, or dental appointment, or other purpose
authorized herein.

Immediate Family - Immediate family is defined as parent, child,
or spouse or domestic partner as defined by California Family
Code Section 297.

3 Extended Family - Extended family is defined as grandchild,

(4)

grandparent, sibling, parent/sibling-in-law, aunt, uncle, niece,
nephew, foster child, ward of the court, or any step relations as
defined herein.

A FAMILY MEMBER, as defined by Labor Code § 245.5, is a

parent, child, spouse, registered domestic partner, grandparent,
grandchild, or sibling. PARENT means a biological, foster, or
adoptive parent, a step parent, legal quardian, or a person who
stood in loco parentis when the employee was a minor child of
the employee or the employee’s spouse or reqgistered domestic
partner. CHILD means a biological, foster, or adopted child, a
stepchild, a legal ward, a child of a domestic partner, or a child
to whom the employee stands in loco parentis. DOMESTIC
PARTNER is defined by Family Code 8 297
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VACATION

A. GENERAL (Amended June 16, 2011)
B.  PRIOR SERVICE TIME (Adopted May 20, 2009)
C. ACCUMULATION (Amended June 16, 2011)

D. CONVERSION OF VACATION LEAVE TO CASH (Amended June 16,
2011; Amended April 18, 2018)

(1) Elective Conversion

Eligible employees may be approved by the appointing authority
to sell back vacation time at the then hourly base rate of the
employee. Eligible employees may exercise this option under
procedures established by the Executive Officer or designee. In
lieu of cash, the employee may designate that part or all of the
value of vacation leave be contributed to LAFCO’s section

401 (k) Defined Contribution Plan or section 457(b) Deferred
Compensation Plan.time-te-be-seld-back-is-allocatedto-a

chobosped oo ol e S LADE e oo sl o]
! L under the olan.

In order to sell back vacation time prior to termination or
retirement, an employee may exercise the following options:

a. Option 1, Future Accruals - An employee must make an
irrevocable election during the month of December
specifying the number of hours to be sold back from the
next calendar year’s vacation time accrual. Such election
must be made, in increments of not less than 10 hours
and may not exceed 160 hours. All designated hours
remaining at the end of the-calendaryearpay period 25
will automatically be converted into cash in the last pay
period of the calendar year.

b. Option 2, Existing Accruals - Existing accruals may be
cashed out in whole hour increments with a minimum
cash-out of 10 hours and will be subject to a 10%
penalty.

Upon approval of the appointing authority, eligible

6



3.

San Bernardino LAFCO Policy and Procedure Manual
Section 11l — Human Resources Policies and Procedures

employees are permitted to sell back vacation time at the
then hourly base rate of the employee, in increments of
not less than 10 hours and may not exceed 160 hours.

Automatic Conversion

Commencing with calendar year 2011, at the end of the last pay
period of the calendar year, an employee shall automatically
have any vacation leave accruals in excess of the employee's
maximum vacation leave accrual balance converted to

cash. Such automatic vacation leave cash out shall be paid in
pay period 1 of the next calendar year. At termination of
employment, all existing vacation leave accruals shall be
converted to cash and paid to the employee.

GENERAL (Amended June 16, 2011)

(2)
HOLIDAY
A.

B.

CONVERSION OF HOLIDAY LEAVE TO CASH (Amended April 18,

2018)

(1)

Elective Conversion

An employee may sell back holiday time at the base hourly rate
of the employee as hereinafter provided, upon approval of the
appointing authority. Eligible employees may exercise this
option under procedures established by the Birectorof- Human
ResourcesExecutive Officer. In lieu of cash, the employee may
designate that part or all of the value of holiday time to be
contributed to LAFCO section 401(k) Defined Contribution Plan
or section 457(b) Deferred Compensation Plan.seld-backis

allocated to a deferred income plan if such a plan is approved

In order to sell back holiday time prior to termination or
retirement, an employee may exercise the following options:

a. Option 1. Future Accruals. An employee must make an
irrevocable election during the month of December,
specifying the number of hours to be sold back from the
next calendar year’s holiday time accrual. Such election
must be made in increments of not less than eight hours
and may not exceed the annual amount to be accrued for

7
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the next calendar year. All designated hours remaining
at the end of pay period 25 will automatically be
converted into cash in the last pay period of the calendar
year.

b. Option 2. Existing Accruals. Existing accruals may be
cashed out in whole hour increments with a minimum
cash out of eight hours and will be subject to a ten
percent penalty.

OTHER TIME OFF

A.

BEREAVEMENT LEAVE (Amended June 16, 2011)
VOTING

JURY DUTY AND OTHER COURT-RELATED LEAVES (Amended
June 16, 2011)

ADMINISTRATIVE LEAVE (Amended June 16 2011 ADrII 18 2018)

Effective pay period 1 of each year, an employee in a regular position
who is in paid status will be provided with 80 hours of Administrative
Leave time for the employee’s use. An eligible employee in a reqular
position who is part-time or job sharing shall be eligible for a prorated
number of administrative leave hours based on reqularly scheduled
hours. Employees hired after the beginning of pay period 1 shall
receive a prorated number of hours. Such proration shall be based
upon the remaining number of pay periods in the calendar year nearest
the employee’s appointment. Employees not in paid status in pay
period 1 shall receive, upon return to paid status, a prorated humber of
Administrative Leave hours based on the number of pay periods

remalnlnq |n the calendar vear EXGGBI—&S—BFGV-IGIGGI—IQ@IGW—FI—&W
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Effective July 21, 2018, such administrative leave may be cashed out

at the employee’s then current base rate of pay in increments of one
(1) hour, upon the approval of the appointing authority, during the
calendar year. Any Administrative Leave accrual balances in effect at
the end of the last pay period paid in the calendar year will
automatically be paid at the employee’s then current base rate of pay.
Employees may designate that cash outs of Administrative Leave as
permitted herein be allocated to the-Ceunty's-SB LAFCO’s 401(k) Plan
or Section 457(b) Deferred Compensation Plan._Upon termination of
employment, unused Administrative Leave will be paid at the current

rate of pay.

PERFECT ATTENDANCE LEAVE (Amended April 18, 2018)

Employees in regular, full-time positions in SB LAFCO Groups B and C
who do not utilize any sick leave, any leave (e.g. vacation) in lieu of
sick leave, or benefits in lieu of sick leave (e.q. workers’ compensation,
Short-Term Disability partial/full integration, etc.) in a payroll calendar
year (i.e., pay period 1 through pay period 26 or 27, when applicable,
of the same year), and who do not record any sick leave without pay or
absent without pay, medical emergency leave, or military leave as
provided by law during that year, shall accrue sixteen (16) hours of
perfect attendance leave, for use in the next calendar year. Failure to
utilize perfect attendance leave within the calendar year shall result in
forfeiture of the same. Perfect attendance leave may not be cashed
out.
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CHAPTER 5: BENEFITS PLAN

(Benefit Plan Consolidated with Section 11l - Human Resources Policies and
Procedures on August 19, 2015)

1. INTRODUCTION

A.

ADMINISTRATION OF BENEFITS

San Bernardino LAFCO has contracted with the County of San
Bernardino to administer the benefits for SB LAFCO employees
equivalent to those provided to County “Exempt” employees. When
guestions arise, employees will first contact the SB LAFCO payroll
person. If additional information is required, employees will contact the
Human Resources Employee Benefits and Services Division Chief or
designee.

BENEFIT PLAN GROUPS

For the purpose of this Benefits Plan, employees shall be divided into
the following groups: (Amended October 22, 2014)

(1) Group A. Executive Officer
(2)  Group B. All SB LAFCO Employees not in Groups A or C

3) Group C. Administrative Assistant
(hired after September 17, 2014)

2. MEDICAL AND DENTAL SUBSIDIES (Amended August 17, 2005; August

20, 2008; June 16, 2011; August 19, 2015, January 27, 2016; April 18, 2018)

A.

SB LAFCO has established a Medical Premium Subsidy (MPS) to
offset the cost of medical and dental plan premiums charged to eligible
employees. The MPS shall be applied first to medical plan premiums
and then to dental plan premiums. The applicable MPS amount shall
be paid directly to the providers of the County-sponsored medical and
dental plan in which the eligible employee has enrolled. In no case,
shall the MPS exceed the total cost of the medical and dental
insurance premium for the coverage selected.

The following are the MPS amounts:

10
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Scheduled for | Scheduled for
40 to 60 hours | 61 to 80 hours
Employee Only | $115.00 $230.00
Employee +1 $176.12 $352.23
Employee +2 $241.32 $482.64

Effective 7/21/18 the following MPS amounts shall apply:

Scheduled for | Scheduled for

40 to 60 hours | 61 to 80 hours
Employee Only | $117.25 $234.50
Employee +1 $180.60 $361.19
Employee +2 $247.67 $495.34

Effective 7/20/19 the following MPS amounts shall apply:

Scheduled for | Scheduled for

40 to 60 hours | 61 to 80 hours
Employee Only | $121.67 $243.33
Employee +1 $189.52 $379.03
Employee +2 $264.97 $529.94

A dental Premium Subsidy (DPS) willbehas been established for all
employees who are enrolled in both County-sponsored medical and
dental coverage whose premium costs for medical and dental exceeds
the Medical Premium Subsidy. The amount of DPS shall be up to nine
dollars forty-six cents ($9.46), but not to exceed the combined total of
the employee’s out-of-pocket expenses. For example, an employee
who selects “employee only” coverage for medical and dental with a
combined per pay period premium cost of $234.00 will receive a DPS
in the amount of $4.00 per pay period.

ELIGIBILITY FOR MPS AND DPS WHILE ON LEAVE (Adopted
August 19, 2015; Amended April 18, 2018)

(1)

FMLA/CFRA - Employees who are on approved leave, pursuant
to FMLA/CFRA law and whose paid hours in a pay period are
less than the required number of hours designated by the
applicable benefit provision will continue to be enrolled in a
County-sponsored medical plan and receive MPS and DPS in
accordance with applicable law.

Pregnancy Disability Leave (PDL) — An employee on an
approved pregnancy disability leave is eligible for continuation

(2)

11
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of MPS and DPS in accordance with PDL, Government Code
section 12945.

(3) Workers’ Compensation — Employees who are on an approved
leave based on an approved workers’ compensation claim shall
continue to receive the MPS and DPS for up to a total of twenty
(20) pay periods while off work due to that work injury as long as
the employee pays his/her portion of the premiums on time. If
any subsequent workers’ compensation claims occur during the
initial twenty (20) pay periods, the remaining MPS eligibility from
the original claim shall run concurrent with any additional
approved workers’ compensation claims that occur during the
initial claim. For example, if the employee is receiving the MPS
and DPS for twenty (20) pay periods for an injury and after ten
(10) pay periods another workers’ compensation claim is
approved and the employee is eligible to receive the MPS and
DPS for an additional twenty (20) pay periods, ten (10) pay
periods will run concurrent with the initial claim, for a total of 30
pay periods. Employees who are still on workers’ compensation
after the expiration of the initial twenty (20) pay periods shall
continue to receive MPS and DPS provided the employee is
fully integrating appropriate paid leave time.

4) Short Term Disability — Employees who are fully integrating paid
leave time with Short-Term Disability (STD) insurance provided
by the County or State Disability Insurance (SDI) shall continue
to receive the MPS and DPS.

(5) Per Episode of lliness or Injury - Employees who are on an
approved medical leave of absence and whose paid hours in a
pay period are less than the required number of hours will
continue to receive the benefits of this subsection for up to six
pay periods per episode of illness or injury.

MEDICAL AND DENTAL INSURANCE (Amended August 17, 2005; June 16,
2011; August 19, 2015)

LIFE INSURANCE

A. TERM LIFE INSURANCE (Amended June 16, 2011; August 19, 2015)

12



San Bernardino LAFCO Policy and Procedure Manual
Section 11l — Human Resources Policies and Procedures

B. VARIABLE UNIVERSAL LIFE INSURANCE (Amended May 16, 2007;
June 16, 2011; August 19, 2015)

C. VOLUNTARY LIFE INSURANCE (Amended August 19, 2015)

D. ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE
(Amended August 19, 2015)

E. LONG-TERM DISABILITY INSURANCE (Amended August 19, 2015)

F. SHORT-TERM DISABILITY INSURANCE (Amended June 16, 2011;
August 19, 2015; April 18, 2018)

SB LAFCO will provide an employer paid Short-Term Disability
Insurance Plan through the County for employees. This benefit shall
apply to employees in regular positions who are regularly scheduled to
work 40 or more hours per pay period. The Short-Term Disability
Insurance Plan benefit coverage shall be governed by the Plan
Document that has been approved and adopted by the Board of
Supervisors for Exempt Group employees and is subject to carrier
requirements and approval. The short-term disability insurance plan
benefit coverage shall include a provision for a seven (7) consecutive
calendar day waiting period from the first day of disability before
benefits begin. Benefits shall be fifty-five percent (55%) of base salary
up to a weekly maximum established a formula that incorporates by
the State of California for the State Disability Insurance fund_maximum.
Benefit payments terminate when the employee is no longer disabled
or upon termination of employment from SB LAFCO, or after receiving
180 days of benefits at which time the employee would be eligible for
long-term disability benefits if still medically disabled.

5. SECTION 125 PREMIUM CONVERSION PLAN (Amended August 19, 2015)

6. FLEXIBLE SPENDING ACCOUNT (Amended August 17, 2005; May 16,
2007; June 16, 2011; May 20, 2015; August 17, 2016)

13
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DEPENDENT CARE ASSISTANCE (Amended August 20, 2008; June 16,
2011)

SALARY SAVINGS PLANS

A. 401K PLAN (Amended August 17, 2005; May 16, 2007; August 20,
2008; June 16, 2011)

RETIREMENT

A. SB LAFCO CONTRIBUTIONS (Amended August 17, 2005; May 16,
2007; June 16, 2011, April 17, 2013; April 18, 2018)

B T e s
compensation as defined in the SBCERA bylaws. LAFCO shall pay all

required employer contributions to the San Bernardino County
Employee’s Retirement Association (SBCERA). Effective June 18,
2011, the SB LAFCO seven percent (7%) pick up of a portion of the
employee’s required contribution to SBCERA shall be discontinued,
and the supplemental amounts provided in the paragraph below shall
be the only employee contribution pick up._Effective July 21, 2018, the
supplemental amounts provided below shall be discontinued, and the
amounts shall be included in base salary prior to the three percent
across the board salary increase also scheduled for July 21, 2018, as
reflected in the salary schedules and tables as set forth in this Section.

Employees who are Tier 1 members shall receive the following
supplemental amounts biweekly to be applied under this section:
Group A employee, $236.41 per bi-weekly pay period; Group B
employees, $152.17 per bi-weekly pay period; Group C employees,
$94.67 per bi-weekly pay period. Effective July 21, 2018, these
supplemental amounts shall be discontinued.

If hired prior to January 1, 2013, Fthe employee must choose to have
the contributions designated as all employer or all employee
contributions for retirement purposes. If the employee designates the
pick up as employer contributions, then for each dollar applied, the
employee’s retirement obligation shall be satisfied in the amount of the
actuarial value of that dollar to the Retirement Association as
determined by the Board of Retirement; and the employee may not
withdraw this contribution from the Retirement Association.

14
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If the employee designates the pick up as employee contributions, then
for each dollar applied, the employee’s retirement obligation shall be
satisfied in the amount of one dollar, and upon separation without
retirement, an employee may withdraw this contribution from the
Retirement Association. Upon retirement or separation, all
contributions applied under this Section will be considered for tax
purposes as employer-paid contributions.

If the employee does not file a designation, the contribution shall be
made as employee contributions. For employees hired on or after
January 1, 2013, all contributions will be designated as employee
contributions to comply with the California Employees’ Pension
Reform Act of 2013 (Government Code 88 7522 et seq.). Upon
separation without retirement, the employee may withdraw these

contributions from SBCERA.Employeesreceiving-Retirement-System

conbabione ppel e Bl Do o llee pdor o e e f o

Any dollars that are remaining after all retirement system obligations
are fully satisfied shall be paid to the employee in cash.

Pursuant to the California Public Employees’ Pension Reform Act of
2013 (AB 340), SB LAFCO establishes a two-tier system for retirement
contribution as follows:

Tier 1 employees are employees with an SBCERA membership date
prior to January 1, 2013.

Tier 2 employees are employees with an SBCERA membership date
on or after January 1, 2013.

SBCERA membership date is determined based on the following:

o Date of hire as a regular or eligible contract (when applicable)
employee, or

o Date of transfer from a non-qualifying position (for example:

extra-help, temporary, or part-time) to a regular position that
requires membership in SBCERA, or

o Date of entry into membership with another public retirement
system with which the employee established reciprocity.

15
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Therefore, if the employee enters SBCERA membership under
Tier 2, but establishes reciprocity with another public retirement
system where the employee was a member prior to January 1,

2013, the employee will be reclassified as a Tier 1 employee.

REMAINING EMPLOYEE CONTRIBUTIONS _(Amended April 18,
2018)

A—H—y—A” employee retlrement system contrlbutlon obllgatlons thateare

aleeveshall be “plcked up” for tax purposes only pursuant to th|s
Ssection. Fhe-Auditor/Controller-RecorderSB LAFCO shall implement
the pickup of such retirement system contribution under Internal

Revenue Code Section 414(H) (Z)eﬁeetwe—mth%heeapmngs—pa@%}d

SB LAFCO shall make member contributions under this section on
behalf of the employee, which shall be in lieu of the employee's
contributions, and such contributions shall be treated as employer
contributions for purposes of reporting and wage withholding under the
Internal Revenue Code and the Revenue and Taxation Code. The
amounts picked up under this section shall be recouped through
offsets against the salary of each employee for whom SB LAFCO picks
up member contributions. These offsets are akin to a reduction in
salary and shall be made solely for purposes of income tax reporting
and withholding. The member contributions picked up by SB LAFCO
under this section shall be treated as compensation paid to SB LAFCO
employees for all other purposes. SB LAFCO paid employer
contributions to the Ceunty's-Retirement- SystemSBCERA under this
section shall be paid from the same source of funds as used in paying
the salaries of the affected employees. No employee shall have the
option to receive the Retirement System contribution amounts directly

instead of having them paid to the-Ceunty-Retirement
SystemSBCERA.

Upen-Until retirement or separation, all contributions picked up under
this section will be con5|dered for tax purposes as employer paid
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Except as provided below, effective June-18,-2011,-employees who
have 30 years of service credit shall not be paid in cash seven percent
(7%) of earnable compensation. Employees with at least 25 years of
service as set forth in Government Code Section 31625.3 as of June
18, 2011, and who either already have or thereafter attain 30 years of
service credit as set forth in Government Code Section 31625.3 shall
have one opportunity during the employee’s employment to receive
cash payments of seven percent (7%) of earnable compensation for up
to twenty-six (26) consecutive pay periods.

Employees who are over age 60 at time of hire, and who are in a
regular position, and who choose not to be a member of the
Retirement Association, shall be enrolled in the County’s 401(k) Salary
Savings Plan._ SB LAFCO shall contribute the applicable percent of the
employee's biweekly salary as defined in this Section to the Plan, and
the employee shall contribute a minimum of three percent of biweekly
salary to the plan, not to exceed the annual limits of the Plan as

deflned in the Internal Revenue Code. SB—I:AFGQ—shaH—pay—ﬂ*peFeent

SURVIVOR BENEFITS (Amended April 18, 2018)

Survivor Benefits are payable to employed general retirement
members with at least 18 months continuous retirement membership
pursuant to Government Code Section 31855.12.-6fthe-Ceunty
EmployeesRetirement-Law-of1937. An equal, non-refundable
employer and employee bi-weekly contribution will be paid to SBCERA
as provided in the annual actuarial study.

17
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LAFCO SALARY SCHEDULE

FY 2018-19 through 2020-21

Step 1 Step 2 Step 3 Step 4 Step 5/ Step 6/ Step 7/ Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14
Executive Officer
Effective 7/22/17
Level A 78.10 80.06 82.06 84.11 86.20 88.35 90.55 92.80 95.14 97.54 99.94 102.43 105.01 107.62
Approximate Bi-weekly 6,248.00 6,404.80| 6,564.80] 6,728.80  6,896.00 7,068.00 7,244.00  7,424.00  7,611.20| 7,803.20,  7,995.20 8,194.40 8,400.80 8,609.60
Approximate Annual 162,448.00 166,524.80 170,684.80 174,948.80| 179,296.00 183,768.00 188,344.00 193,024.00 197,891.20| 202,883.20 207,875.20 213,054.40|  218,420.80 223,849.60
Level B 80.06 82.06 84.11 86.20 88.35 90.55 92.80 95.14 97.54 99.94 102.43 105.01 107.62 110.32
Approximate Bi-weekly 6,404.80| 6,564.80| 6,728.80] 6,896.00  7,068.00 7,244.00] 7,424.00  7,611.20 7,803.20| 7,995.20]  8,194.40 8,400.80 8,609.60 8,825.60
Approximate Annual 166,524.80 170,684.80 174,948.80 179,296.00 183,768.00  188,344.00 193,024.00 197,891.20 202,883.20| 207,875.20 213,054.40 218,420.80]  223,849.60 229,465.60
Level C 82.05 84.10 86.20 88.35 90.55 92.80 95.14 97.54 99.94 102.43 105.01 107.62 110.32 113.09
Approximate Bi-weekly 6,564.00 6,728.00| 6,896.00] 7,068.00  7,244.00 7,424.00) 7,611.20  7,803.20  7,995.20| 8,194.40,  8,400.80 8,609.60 8,825.60 9,047.20
Approximate Annual 170,664.00 174,928.00 179,296.00 183,768.00| 188,344.00  193,024.00 197,891.20 202,883.20 207,875.20 213,054.40 218,420.80 223,849.60|  229,465.60 235,227.20
Level D 84.10 86.20 88.35 90.55 92.80 95.14 97.54 99.94 102.43 105.01 107.62 110.32 113.09 115.91
Approximate Bi-weekly 6,728.00 6,896.00| 7,068.00] 7,244.00  7,424.00 7,611.20| 7,803.20 7,995.20  8,194.40| 8,400.80  8,609.60 8,825.60 9,047.20 9,272.80
Approximate Annual 174,928.00 179,296.00 183,768.00 188,344.00 193,024.00 197,891.20 202,883.20 207,875.20| 213,054.40 218,420.80 223,849.60 229,465.60  235,227.20 241,092.80
Level E 86.19 88.34 90.55 92.80 95.14 97.54 99.94 102.43 105.01 107.62 110.32 113.09 115.90 118.79
Approximate Bi-weekly 6,895.20| 7,067.20| 7,244.00] 7,424.00  7,611.20 7,803.20| 7,995.20  8,194.40  8,400.80| 8,609.60  8,825.60 9,047.20 9,272.00 9,503.20
Approximate Annual 179,275.20 183,747.20| 188,344.00 193,024.00 197,891.20  202,883.20 207,875.20 213,054.40| 218,420.80 223,849.60 229,465.60 235,227.20]  241,072.00 247,083.20
Effective 7/21/18
Level A 81.52 83.49 85.51 87.57 89.68 91.83 94.05 96.32 98.63 101.04 103.52 105.99 108.55 111.2
Approximate Bi-weekly 6,521.60| 6,679.20| 6,840.80| 7,005.60  7,174.40 7,346.40| 7,524.00  7,705.60  7,890.40| 8,083.20]  8,281.60 8,479.20 8,684.00 8,896.00
Approximate Annual 169,561.60 173,659.20 177,860.80 182,145.60| 186,534.40 191,006.40 195,624.00 200,345.60 205,150.40 210,163.20 215,321.60 220,459.20|  225,784.00 231,296.00
Level B 83.49 85.51 87.57 89.68 91.83 94.05 96.32 98.63 101.04 103.52 105.99 108.55 111.21 113.90
Approximate Bi-weekly 6,679.20|  6,840.80| 7,005.60  7,174.40  7,346.40 7,524.00) 7,705.60  7,890.40  8,083.20| 8,281.60  8,479.20 8,684.00 8,896.80 9,112.00
Approximate Annual 173,659.20 177,860.80] 182,145.60| 186,534.40 191,006.40  195,624.00 200,345.60 205,150.40| 210,163.20 215,321.60 220,459.20 225,784.00  231,316.80 236,912.00
Level C 85.51 87.57 89.68 91.83 94.05 96.32 98.63 101.04 103.52 105.99 108.55 111.21 113.90 116.68
Approximate Bi-weekly 6,840.80| 7,005.60| 7,174.40| 7,346.40  7,524.00 7,705.60| 7,890.40  8,083.20 8,281.60| 8,479.20,  8,684.00 8,896.80 9,112.00 9,334.40
Approximate Annual 177,860.80 182,145.60 186,534.40| 191,006.40 195,624.00  200,345.60 205,150.40 210,163.20| 215,321.60 220,459.20 225,784.00 231,316.80]  236,912.00 242,694.40
Level D 87.56 89.67 91.83 94.05 96.32 98.63 101.04 103.52 105.99 108.55 111.21 113.90 116.68 119.53
Approximate Bi-weekly 7,004.80| 7,173.60| 7,346.40| 7,524.00  7,705.60 7,890.40| 8,083.20  8,281.60  8,479.20| 8,684.00,  8,896.80 9,112.00 9,334.40 9,562.40
Approximate Annual 182,124.80 186,513.60| 191,006.40 195,624.00 200,345.60  205,150.40 210,163.20 215,321.60| 220,459.20 225,784.00 231,316.80 236,912.00  242,694.40 248,622.40
Level E 89.67 91.83 94.05 96.32 98.63 101.04 103.52 105.99 108.55 111.21 113.90 116.68 119.53 122.44
Approximate Bi-weekly 7,173.60| 7,346.40| 7,524.00] 7,705.60  7,890.40 8,083.20 8,281.60] 847920 8,684.00 8896.80  9,112.00 9,334.40 9,562.40 9,795.20
Approximate Annual 186,513.60 191,006.40 195,624.00 200,345.60| 205,150.40  210,163.20 215,321.60 220,459.20 225,784.00 231,316.80 236,912.00 242,694.40  248,622.40 254,675.20
Effective 7/20/19
Level A 83.97 85.99 88.08 90.20 92.37 94.58 96.87 99.21 101.59 104.07 106.63 109.17 111.81 114.00
Approximate Bi-weekly 6,717.60|  6,879.20| 7,046.40| 7,216.00  7,389.60 7,566.40| 7,749.60  7,936.80  8,127.20| 8,325.60  8,530.40 8,733.60 8,944.80 9,163.20
Approximate Annual 174,657.60 178,859.20| 183,206.40 187,616.00| 192,129.60 196,726.40 201,489.60 206,356.80 211,307.20| 216,465.60 221,790.40 227,073.60|  232,564.80 238,243.20
Level B 85.99 88.08 90.20 92.37 94.58 96.87 99.21 101.59 104.07 106.63 109.17 111.81 114.55 117.32
Approximate Bi-weekly 6,879.20| 7,046.40| 7,216.00] 7,389.60  7,566.40 7,749.60| 7,936.80  8,127.20  8,325.60| 8,530.40  8,733.60 8,944.80 9,164.00 9,385.60
Approximate Annual 178,859.20 183,206.40 187,616.00| 192,129.60| 196,726.40  201,489.60 206,356.80 211,307.20| 216,465.60 221,790.40 227,073.60 232,564.80  238,264.00 244,025.60
Level C 88.08 90.20 92.37 94.58 96.87 99.21 101.59 104.07 106.63 109.17 111.81 114.55 117.32 120.18
Approximate Bi-weekly 7,046.40| 7,216.00] 7,389.60| 7,566.40  7,749.60 7,936.80| 8,127.20 832560 853040, 8,733.60  8,944.80 9,164.00 9,385.60 9,614.40
Approximate Annual 183,206.40 187,616.00| 192,129.60 196,726.40| 201,489.60  206,356.80 211,307.20 216,465.60 221,790.40 227,073.60 232,564.80 238,264.00  244,025.60 249,974.40
Level D 90.19 92.36 94.58 96.87 99.21 101.59 104.07 106.63 109.17 111.81 114.55 117.32 120.18 123.12
Approximate Bi-weekly 7,215.20| 7,388.80| 7,566.40| 7,749.60  7,936.80 8,127.20| 832560/ 8,530.40 8733.60 8944.80  9,164.00 9,385.60 9,614.40 9,849.60
Approximate Annual 187,595.20 192,108.80| 196,726.40 201,489.60 206,356.80  211,307.20 216,465.60 221,790.40 227,073.60 232,564.80 238,264.00 244,025.60  249,974.40 256,089.60




LAFCO SALARY SCHEDULE

FY 2018-19 through 2020-21

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14
Level E 92.36 94.58 96.87 99.21 101.59 104.07 106.63 109.17 111.81 114.55 117.32 120.18 123.12 126.11
Approximate Bi-weekly 7,388.80 7,566.40)  7,749.60 7,936.80 8,127.20 8,325.60 8,530.40 8,733.60 8,944.80 9,164.00 9,385.60 9,614.40 9,849.60 10,088.80
Approximate Annual 192,108.80| 196,726.40| 201,489.60  206,356.80 211,307.20| 216,465.60| 221,790.40 227,073.60 232,564.80 238,264.00| 244,025.60| 249,974.40 256,089.60, 262,308.80
Effective 7/18/20
Level A 86.49 88.57 90.72 92.91 95.14 97.42 99.78 102.19 104.64 107.19 109.83 112.45 115.16 117.98
Approximate Bi-weekly 6,919.20 7,085.60  7,257.60 7,432.80, 7,611.20 7,793.60 7,982.40 8,175.20 8,371.20 8,575.20 8,786.40 8,996.00 9,212.80 9,438.40
Approximate Annual 179,899.20| 184,225.60| 188,697.60  193,252.80 197,891.20/ 202,633.60| 207,542.40 212,555.20| 217,651.20 222,955.20| 228,446.40| 233,896.00 239,532.80, 245,398.40
Level B 88.57 90.72 92.91 95.14 97.42 99.78 102.19 104.64 107.19 109.83 112.45 115.16 117.99 120.84
Approximate Bi-weekly 7,085.60 7,257.60/  7,432.80 7,611.20  7,793.60 7,982.40 8,175.20 8,371.20 8,575.20 8,786.40 8,996.00 9,212.80 9,439.20 9,667.20
Approximate Annual 184,225.60| 188,697.60| 193,252.80| 197,891.20  202,633.60/ 207,542.40| 212,555.20 217,651.20| 222,955.20  228,446.40| 233,896.00| 239,532.80 245,419.20) 251,347.20
Level C 90.72 92.91 95.14 97.42 99.78 102.19 104.64 107.19 109.83 112.45 115.16 117.99 120.84 123.79
Approximate Bi-weekly 7,257.60 7,432.80, 7,611.20 7,793.60/  7,982.40 8,175.20 8,371.20 8,575.20 8,786.40 8,996.00 9,212.80 9,439.20 9,667.20 9,903.20
Approximate Annual 188,697.60| 193,252.80| 197,891.20| 202,633.60 207,542.40/ 212,555.20| 217,651.20 222,955.20| 228,446.40 233,896.00| 239,532.80| 245,419.20 251,347.20) 257,483.20
Level D 92.90 95.13 97.42 99.78 102.19 104.64 107.19 109.83 112.45 115.16 117.99 120.84 123.79 126.81
Approximate Bi-weekly 7,432.00 7,610.40  7,793.60 7,982.40 8,175.20 8,371.20 8,575.20 8,786.40 8,996.00 9,212.80 9,439.20 9,667.20 9,903.20 10,144.80
Approximate Annual 193,232.00| 197,870.40| 202,633.60| 207,542.40 212,555.20/ 217,651.20| 222,955.20 228,446.40/ 233,896.00 239,532.80| 245,419.20| 251,347.20 257,483.20) 263,764.80
Level E 95.13 97.42 99.78 102.19 104.64 107.19 109.83 112.45 115.16 117.99 120.84 123.79 126.81 129.89
Approximate Bi-weekly 7,610.40 7,793.60/  7,982.40 8,175.20/  8,371.20 8,575.20 8,786.40 8,996.00 9,212.80 9,439.20 9,667.20 9,903.20 10,144.80 10,391.20
Approximate Annual 197,870.40| 202,633.60| 207,542.40| 212,555.20 217,651.20| 222,955.20| 228,446.40 233,896.00 239,532.80  245,419.20| 251,347.20| 257,483.20 263,764.80, 270,171.20
Assistant Executive Officer
Effective 7/22/17 38.21 39.17 40.15 41.11 42.10 43.19 44.27 45.36 46.50 47.67 48.88 50.08 51.33 52.61
Approximate Bi-weekly 3,056.80 3,133.60  3,212.00 3,288.80 3,368.00 3,455.20 3,541.60 3,628.80 3,720.00 3,813.60 3,910.40 4,006.40 4,106.40 4,208.80
Approximate Annual 79,476.80 | 81,473.60 | 83,512.00 | 85,508.80 | 87,568.00 89,835.20 | 92,081.60 | 94,348.80 | 96,720.00 | 99,153.60 | 101,670.40 | 104,166.40 106,766.40 | 109,428.80
Effective 7/21/18 41.31 42.30 43.31 44.30 45.32 46.44 47.56 48.68 49.85 51.06 52.30 53.54 54.83 56.15
Approximate Bi-weekly 3,304.80 3,384.00 3,464.80 3,544.000 3,625.60 3,715.20 3,804.80 3,894.40 3,988.00 4,084.80 4,184.00 4,283.20 4,386.40 4,492.00
Approximate Annual 85,924.80, 87,984.00/ 90,084.80, 92,144.00/ 94,265.60 96,595.20, 98,924.80 101,254.40| 103,688.00| 106,204.80, 108,784.00 111,363.20 114,046.40| 116,792.00
Effective 7/20/19 42.55 43.57 44.61 45.63 46.68 47.83 48.99 50.14 51.35 52.59 53.87 55.15 56.47 57.83
Approximate Bi-weekly 3,404.00 3,485.60 3,568.80 3,650.40/ 3,734.40 3,826.40 3,919.20 4,011.20 4,108.00 4,207.20 4,309.60 4,412.00 4,517.60 4,626.40
Approximate Annual 88,504.00, 90,625.60/ 92,788.80, 94,910.40, 97,094.40 99,486.40 101,899.20 104,291.20| 106,808.00| 109,387.20, 112,049.60, 114,712.00 117,457.60| 120,286.40
Effective 7/18/20 43.83 44.88 45.95 47.00 48.08 49.26 50.46 51.64 52.89 54.17 55.49 56.80 58.16 59.56
Approximate Bi-weekly 3,506.40 3,590.40 3,676.00 3,760.00  3,846.40 3,940.80 4,036.80 4,131.20 4,231.20 4,333.60 4,439.20 4,544.00 4,652.80 4,764.80
Approximate Annual 91,166.40 93,350.40/ 95,576.00 97,760.00 100,006.40, 102,460.80 104,956.80| 107,411.20| 110,011.20| 112,673.60| 115,419.20/ 118,144.00 120,972.80| 123,884.80
Project Manager
Effective 7/22/17 29.88 30.62 31.39 32.17 32.98 33.79 34.63 35.48 36.38 37.27 38.23 39.14 40.15 41.15
Approximate Bi-weekly 2,390.40 2,449.60 2,511.20 2,573.60/  2,638.40 2,703.20 2,770.40 2,838.40 2,910.40 2,981.60 3,058.40 3,131.20 3,212.00 3,292.00
Approximate Annual 62,150.40 63,689.60 65,291.20, 66,913.60 68,598.40 70,283.20 72,030.40/ 73,798.40, 75,670.40 77,521.60| 79,518.40 81,411.20 83,512.00 85,592.00
Effective 7/21/18 32.73 33.50 34.29 35.09 35.93 36.76 37.63 38.50 39.43 40.35 41.33 42.27 43.31 44.34
Approximate Bi-weekly 2,618.40 2,680.00 2,743.20 2,807.20/ 2,874.40 2,940.80 3,010.40 3,080.00 3,154.40 3,228.00 3,306.40 3,381.60 3,464.80 3,547.20
Approximate Annual 68,078.40 69,680.00/ 71,323.20) 72,987.20) 74,734.40 76,460.80 78,270.40/ 80,080.00, 82,014.40 83,928.00| 85,966.40 87,921.60 90,084.80 92,227.20




LAFCO SALARY SCHEDULE

FY 2018-19 through 2020-21

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14
Effective 7/20/19 33.71 34.51 35.32 36.14 37.01 37.86 38.76 39.66 40.61 41.56 42.57 43.54 44.61 45.67
Approximate Bi-weekly 2,696.80 2,760.80 2,825.60 2,891.20 2,960.80 3,028.80 3,100.80 3,172.80 3,248.80 3,324.80 3,405.60 3,483.20 3,568.80 3,653.60
Approximate Annual 70,116.80| 71,780.80, 73,465.60 75,171.20| 76,980.80 78,748.80| 80,620.80/ 82,492.80| 84,468.80 86,444.80 88,545.60 90,563.20 92,788.80 94,993.60
Effective 7/18/20 34.72 35.55 36.38 37.22 38.12 39.00 39.92 40.85 41.83 42.81 43.85 44.85 45.95 47.00
Approximate Bi-weekly 2,777.60 2,844.00 2,910.40 2,977.60 3,049.60 3,120.00 3,193.60 3,268.00 3,346.40 3,424.80 3,508.00 3,588.00 3,676.00 3,763.20
Approximate Annual 72,217.60 73,944.00 7567040 77,417.60 79,289.60  81,120.00 83,033.60 84,968.00 87,006.40 89,044.80  91,208.00  93,288.00 95,576.00  97,843.20
LAFCO Analyst-GIS/Database Manager
Effective 7/22/17 25.83 26.47 27.13 27.78 28.50 29.17 29.90 30.62 31.39 32.17 32.98 33.79 34.63 35.49
Approximate Bi-weekly 2,066.40 2,117.60 2,170.40 2,222.40 2,280.00 2,333.60 2,392.00 2,449.60 2,511.20 2,573.60 2,638.40 2,703.20 2,770.40 2,839.20
Approximate Annual 53,726.40/ 55,057.60, 56,430.40 57,782.40/ 59,280.00 60,673.60| 62,192.00/ 63,689.60| 65,291.20 66,913.60 68,598.40 70,283.20 72,030.40 73,819.20
Effective 7/21/18 27.82 28.48 29.16 29.83 30.57 31.26 32.01 32.75 33.55 34.35 35.18 36.02 36.88 37.77
Approximate Bi-weekly 2,225.60 2,278.40 2,332.80 2,386.40 2,445.60 2,500.80 2,560.80 2,620.00 2,684.00 2,748.00 2,814.40 2,881.60 2,950.40 3,021.60
Approximate Annual 57,865.60/ 59,238.40 60,652.80 62,046.40/ 63,585.60 65,020.80| 66,580.80/ 68,120.00| 69,784.00 71,448.00 73,174.40 74,921.60 76,710.40 78,561.60
Effective 7/20/19 28.65 29.33 30.03 30.72 31.49 32.20 32.97 33.73 34.56 35.38 36.24 37.10 37.99 38.90
Approximate Bi-weekly 2,292.00 2,346.40 2,402.40 2,457.60 2,519.20 2,576.00 2,637.60 2,698.40 2,764.80 2,830.40 2,899.20 2,968.00 3,039.20 3,112.00
Approximate Annual 59,592.00/ 61,006.40 62,462.40 63,897.60 65,499.20 66,976.00| 68,577.60/ 70,158.40| 71,884.80 73,590.40 75,379.20 77,168.00 79,019.20 80,912.00
Effective 7/18/20 29.51 30.21 30.93 31.64 32.43 33.17 33.96 34.74 35.60 36.44 37.33 38.21 39.13 40.07
Approximate Bi-weekly 2,360.80 2,416.80 2,474.40 2,531.20 2,594.40 2,653.60 2,716.80 2,779.20 2,848.00 2,915.20 2,986.40 3,056.80 3,130.40 3,205.60
Approximate Annual 61,380.80/ 62,836.80, 64,334.40 65,811.20/ 67,454.40 68,993.60/ 70,636.80/ 72,259.20| 74,048.00 75,795.20 77,646.40 79,476.80 81,390.40 83,345.00
Clerk to the Commission/Office Manager
Effective 7/22/17 22.29 22.85 23.43 24.01 24.60 25.22 25.83 26.47 27.13 27.78 28.50 29.17 29.90 30.64
Approximate Bi-weekly 1,783.20 1,828.00 1,874.40 1,920.80 1,968.00 2,017.60 2,066.40 2,117.60 2,170.40 2,222.40 2,280.00 2,333.60 2,392.00 2,451.20
Approximate Annual 46,363.20 | 47,528.00 | 48,734.40 | 49,940.80 | 51,168.00 52,457.60 | 53,726.40 | 55,057.60 @ 56,430.40 | 57,782.40 59,280.00 60,673.60 62,192.00 63,731.20
Effective 7/21/18 24.92 25.49 26.09 26.69 27.30 27.93 28.56 29.22 29.90 30.57 31.31 32.00 32.75 33.52
Approximate Bi-weekly 1,993.60 2,039.20 2,087.20 2,135.20 2,184.00 2,234.40 2,284.80 2,337.60 2,392.00 2,445.60 2,504.80 2,560.00 2,620.00 2,681.60
Approximate Annual 51,833.60/ 53,019.20, 54,267.20 55,515.20| 56,784.00 58,094.40/ 59,404.80/ 60,777.60| 62,192.00 63,585.60 65,124.80 66,560.00 68,120.00 69,721.60
Effective 7/20/19 25.67 26.25 26.87 27.49 28.12 28.77 29.42 30.10 30.80 31.49 32.25 32.96 33.73 34.53
Approximate Bi-weekly 2,053.60 2,100.00 2,149.60 2,199.20 2,249.60 2,301.60 2,353.60 2,408.00 2,464.00 2,519.20 2,580.00 2,636.80 2,698.40 2,762.40
Approximate Annual 53,393.60/ 54,600.00 55,889.60 57,179.20| 58,489.60 59,841.60/ 61,193.60/ 62,608.00/ 64,064.00 65,499.20 67,080.00 68,556.80 70,158.40 71,822.40
Effective 7/18/20 26.44 27.04 27.68 28.31 28.96 29.63 30.30 31.00 31.72 32.43 33.22 33.95 34.74 35.57
Approximate Bi-weekly 2,115.20 2,163.20 2,214.40 2,264.80 2,316.80 2,370.40 2,424.00 2,480.00 2,537.60 2,594.40 2,657.60 2,716.00 2,779.20 2,845.60
Approximate Annual 54,995.20/ 56,243.20, 57,574.40 58,884.80| 60,236.80 61,630.40) 63,024.00/ 64,480.00| 65,977.60 67,454.40 69,097.60 70,616.00 72,259.20 73,985.60
Administrative Assistant
Effective 7/22/17 18.35 18.80 19.28 19.75 20.24 20.73 21.26 21.80 22.31 22.88 23.43 24.01 24.60 25.20
Approximate Bi-weekly 1,468.00 1,504.00 1,542.40 1,580.00 1,619.20 1,658.40 1,700.80 1,744.00 1,784.80 1,830.40 1,874.40 1,920.80 1,968.00 2,016.00
Approximate Annual 38,168.00 | 39,104.00 | 40,102.40 A 41,080.00 A 42,099.20 43,118.40 | 44,220.80 | 45,344.00 | 46,404.80 | 47,590.40 48,734.40 49,940.80 51,168.00 52,416.00




LAFCO SALARY SCHEDULE

FY 2018-19 through 2020-21

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10 Step 11 Step 12 Step 13 Step 14

Effective 7/21/18 20.86 21.32 21.82 22.30 22.80 23.31 23.85 24.41 24.94 25.52 26.09 26.69 27.30 27.91
Approximate Bi-weekly 1,668.80 1,705.60,  1,745.60 1,784.00  1,824.00 1,864.80 1,908.00 1,952.80 1,995.20 2,041.60 2,087.20 2,135.20 2,184.00 2,232.80
Approximate Annual 43,388.80 44,345.60| 45,385.60 46,384.00/ 47,424.00 48,484.80 49,608.00f 50,772.80 51,875.20 53,081.60/ 54,267.20 55,515.20 56,784.00 58,052.80
Effective 7/20/19 21.49 21.96 22.47 22.97 23.48 24.01 24.57 25.14 25.69 26.29 26.87 27.49 28.12 28.75
Approximate Bi-weekly 1,719.20 1,756.80,  1,797.60 1,837.60  1,878.40 1,920.80 1,965.60 2,011.20 2,055.20 2,103.20 2,149.60 2,199.20 2,249.60 2,300.00
Approximate Annual 44,699.20 45,676.80| 46,737.60 47,777.60| 48,838.40 49,940.80, 51,105.60/ 52,291.20 53,435.20 54,683.20,  55,889.60 57,179.20 58,489.60 59,800.00
Effective 7/18/20 22.13 22.62 23.14 23.66 24.18 24.73 25.31 25.89 26.46 27.08 27.68 28.31 28.96 29.61
Approximate Bi-weekly 1,770.40 1,809.60,  1,851.20 1,892.80,  1,934.40 1,978.40 2,024.80 2,071.20 2,116.80 2,166.40 2,214.40 2,264.80 2,316.80 2,368.80
Approximate Annual 46,030.40 47,049.60/ 48,131.20 49,212.80| 50,294.40 51,438.40, 52,644.80 53,851.20/ 55,036.80 56,326.40  57,574.40 58,884.80 60,236.80 61,588.80
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ORDINANCE NO.

AN ORDINANCE OF THE COUNTY OF SAN BERNARDINO,
STATE OF CALIFORNIA, ADDING, REPEALING, AND
AMENDING PROVISIONS RELATING TO COMPENSATION
AND WORKING CONDITIONS OF EXEMPT AND OTHER
NONREPRESENTED OFFICERS AND EMPLOYEES.

The Board of Supervisors of the County of San Bernardino, State of California,

ordains as follows:

SECTION 1. Subsection 13.0602(b) of the San Bernardino County Code is amended,
to read:
13.0602 Basic Salary Schedules.

(b)  The following wage increases shall be included in the salary schedules
and salary tables for Exempt Group employees and all non-represented employees, as
are on file with the Clerk of the Board of Supervisors:

Effective July 21, 2018, the County shall provide all classifications in the Exempt
Group with a three percent across the board salary increase.

Effective July 20, 2019, the County shall provide all classifications in the Exempt
Group with a three percent across the board salary increase.

Effective July 18, 2020, the County shall provide all classifications in the Exempt
Group with a three percent across the board salary increase.”

*If assessed values are less than a two percent increase in the 2018/2019 fiscal
year from the 2017/2018 fiscal year, then the County may, upon approval of the Board

of Supervisors, defer this three percent increase until no later than January 1, 2021.

SECTION 2. Section 13.0604 of the San Bernardino County Code is amended, to read:
13.0604 List of Exempt Group Classifications.

(@) Exempt — Executive County Administrators.
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(1)  Table 1. This table below applies to employees hired into the listed
classifications before July 9, 2016. Effective February 3, 2018, employees in the
classifications listed in Table 1 who are receiving a fixed annual salary may, upon
his/her request, be placed at the top step of the classification’s corresponding salary

range listed in Table 2.

EXECUTIVE COUNTY ADMINISTRATORS
Annual Annual Annual Annual
Classifications ‘aroup | Effective | Erfective | Effective | Effective
7122/17 7/121/18 7/20/19 7/18/20

Agricultural Commissioner/Sealer B $152,680 $163,591 $168,499 $173,554
fesistant Exegutive Officer- A | s2251160 | $243,775 | $251,088 | $258,621
Chief Information Officer A $203,369 $221,321 $227,961 $234,800
Chief Probation Officer B $182,630 $194,440 $200,273 $206,281
Clerk of the Board of Supervisors B $147,272 $158,021 $162,762 $167,645
County Clerk N/A $10,568 $10,885 $11,212 $11,548
Director of Airports B $145,001 $155,682 $160,352 $165,163
Director of Child Support B $177,469 $189,124 $194,798 $200,642
Director of County Museum B $137,246 $147,694 $152,125 $156,689
Director of Land Use Services B $175,552 $187,150 $192,765 $198,548
Director of Preschool Services B $148,669 $159,460 $164,244 $169,171
Director of Purchasing B $141,322 $151,893 $156,450 $161,144
Director of Veterans’ Affairs B $137,246 $147,694 $152,125 $156,689
ggﬁ/‘ffers Children and Family B $188,200 | $200,270 | $206,278 | $212,466
Public Defender B $222,425 $235,429 $242,492 $249,767
Public Health Director B $171,959 $183,449 $188,952 $194,621
Registrar of Voters B $158,507 $169,593 $174,681 $179,921

(2) Table 2. This table applies to employees hired into the listed

classifications on or after July 9, 2016.

EXECUTIVE COUNTY ADMINISTRATORS
Salary Salary Salary Salary Salary
Classifications Exempt | Grade Grade Grade Grade Grade
Group | Effective | Effective | Effective | Effective | Effective
7122/17 2/3/118 | 7/21/2018 | 7/20/19 7/18/20
Agricultural Commissioner/Sealer B 85 85 85B 85B 85B
2
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EXECUTIVE COUNTY ADMINISTRATORS
Salary Salary Salary Salary Salary
Classifications Exempt [ Grade Grade Grade Grade Grade
Group | Effective | Effective | Effective |Effective | Effective

7/22/17 2/3/18 | 7/21/2018 | 7/20/19 7/18/20
Assistant Executive Officer- B 101 101 101B 101B 1018
Finance and Administration
Assistant Exgcutive Officer- B 101 101 101B 101B 101B
Human Services
Bc'ehavioral Health Medical c 119 119 119C 119C 119C
Director
Chief Executive Officer B 116 116 116B 116B 116B
Chief Information Officer B 97 97 97B 97B 97B
Chief Probation Officer B 93 93 93B 93B 93B
Clerk of the Board of Supervisors B 84 84 84B 84B 84B
County Chief Financial Officer B 97 97 97B 97B 97B
County Clerk’ N/A N/A N/A N/A N/A N/A
County Counsel B 105 105 105B 105B 105B
County Librarian B 84 84 84B 84B 84B
Direqtor of Aging and Adult B 87 87 87B 87B 87B
Services
Director of Airports B 83 83 83B 83B 83B
Dire(_:tor of Arrowhead Regional B 109 109 109B 109B 109B
Medical Center
Director of Behavioral Health B 96 96 96B 96B 96B
Director of Child Support B 92 92 92B 92B 92B
Director of County Museum B 81 81 81B 81B 81B
Director of Economic B 83 83 83B 83B 83B
Development
Director of Fleet Management B 81 81 81B 81B 81B
Director of Human Resources B 96 96 96B 96B 96B
Director of Land Use Services B 91 91 91B 91B 91B
Director of Preschool Services B 84 87 87B 87B 87B
Director of Public Works B 97 97 97B 97B 97B
Director of Purchasing B 82 82 82B 82B 82B
Director of Real Estate Services B 81 83 83B 83B 83B
Director of Risk Management B 82 82 82B 82B 82B
Direptor of Transitional B 90 90 90B 90B 90B
Assistance
Director of Veterans’ Affairs B 81 81 81B 81B 81B
Direqtor, Children and Family B 94 94 94B 94B 94B
Services
Director, Community ' B 83 83 83B 83B 83B
Development and Housing

! Salary for this position is set at $1, not a salary grade.
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EXECUTIVE COUNTY ADMINISTRATORS

Salary Salary Salary Salary Salary
Classifications Exempt [ Grade Grade Grade Grade Grade
Group | Effective | Effective | Effective |Effective | Effective
7/22/17 2/3/118 | 7/21/2018 | 7/20/19 | 7/18/20
Director, Regional Parks B 81 83 83B 83B 83B
Director, Workforce Development B 83 83 83B 83B 83B
Economic Development B 92 92 928 928 928
Administrator
Public Defender B 101 101 101B 101B 101B
Public Health Director B 90 92 92B 92B 92B
Registrar of Voters B 87 87 87B 87B 87B
(b) Exempt — Associate Administrators.
Exembt Grade Grade Grade Grade Grade
Classification Group Effective | Effective | Effective | Effective | Effective
P 7122117 2/3/18 7/21/18 7/20/19 | 7/18/20
Administrative Analyst | D 56 56 56D 56D 56D
Administrative Analyst Il C 66 66 66C 66C 66C
Administrative Analyst Il| C 73 73 73C 73C 73C
Administrative Analyst Trainee D 45T 45T 45T D 45T D 45T D
ARC Administrative and Financial C 73 73 73C 73C 73C
Manager
ARC Project Administrator C 57 57 57C 57C 57C
ARMC Associate Chief Financial c 83 83 83C 83C 83C
Officer
ARMC Chief Compliance Officer C 75 75 75C 75C 75C
ARMC Chief Financial Officer B 100 100 100B 100B 100B
ARMC Chief Operating Officer B 98 98 98B 98B 98B
ARMC Medical Director C 108 108 108C 108C 108C
Assistan_t Administrator, B 85 85 85B 858 85B
Economic Development Agency
A33|stgnt 'Agrlcultural o 75 75 75C 75C 75C
Commissioner/Sealer
Assistant Assessor 80 80 80B 80B 80B
Assistant Auditor-
Controller/Treasurer/ Tax B 84 84 84B 84B 84B
Collector
As§|stant Chief Information o 92 92 92C 92C 92C
Officer
Assistant Chief Probation Officer C 85 85 85C 85C 85C
Assistant County Librarian C 73 73 73C 73C 73C
Assistant I?wector of Aging and c 78 78 78C 78C 78C
Adult Services
4
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Exembt Grade Grade Grade Grade Grade
Classification Group Effective | Effective | Effective |Effective | Effective
P 7122/17 2/3/18 7/121/18 7/20/19 7/18/20
Assistant Director of Airports C 73 73 73C 73C 73C
Assistant Director of Behavioral c 86 86 86C 86C 86C
Health
Assistant Director of Child c 85 85 85C 85C 85C
Support
Assi§tant Director of Children and C 85 85 85C 85C 85C
Family Services
Assistant Director of Human c 87 87 87C 87C 87C
Resources
Assi§tant Director of Land Use c 84 84 84C 84C 84C
Services
Assigtant Director of Preschool C 78 78 78C 78C 78C
Services
Assistant Director of Public c 82 85 85C 85C 85C
Health
Assi§tant Director of Real Estate c 77 80 80C 80C 80C
Services
Assistant Director of Risk c 77 77 77C 77C 77C
Management
Ass?stant Director of Transitional C 84 84 84C 84C 84C
Assistance
Assistant Director of Workforce
Development C 78 78 78C 78C 78C
Assistant District Attorney 97 97 97B 97B 97B
Assistant Hospita_\l Administrator - C 74 74 74C 74C 74C
Ambulatory Services
A33|stgnt Hospital Administrator - c 75 79 79C 79C 79C
Behavioral Health
Assis_tant Hospital Administrator - C 75 75 75C 75C 75C
Nursing Services
Assistant Public Defender C 97 97 97C 97C 97C
Assistant Recorder B 80 80 80B 80B 80B
Assistant Registrar of Voters C 78 78 78C 78C 78C
Assistant Sheriff C 93 93 93C 93C 93C
Associate Chief Nursing Officer C 82 84 84C 84C 84C
Associa.te Hospita] Administrator c 82 82 82C 82C 82C
Professional Services
ATC Project Administrator C 57 57 57C 57C 57C
Auditor-Controller Division Chief C 76 76 76C 76C 76C
Auditor-Controller Manager C 71 71 71C 71C 71C
Board of Supervisor's
Administrative Analyst B 73 73 738 738 738
BOS Chief of Staff B 84 84 84B 84B 84B
Building Official C 79 79 79C 79C 79C
5
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- Exempt Grad_e Grad_e Grad_e Grad_e Grad_e
Classification Group Effective | Effective | Effective | Effective | Effective

7122/17 2/3/18 7/21/18 7/20/19 | 7/18/20
Business Solutions Chief C 85 85 85C 85C 85C
Chief Administrative Analyst C 80 80 80C 80C 80C
Chief Appraiser C 76 76 76C 76C 76C
Chief Assistant County Counsel B 98 98 98B 98B 98B
Chief Assistant District Attorney B 100 100 100B 100B 100B
G oo O c [ m | = | ne | e | ne
gg;}e;raig?sty Clerk of Board of c 73 73 73C 73C 73C
Chief Deputy County Museum C 65 65 65C 65C 65C
Chief Deputy District Attorney C 94 94 94C 94C 94C
Chief Deputy Public Defender C 94 94 94C 94C 94C
Chief Deputy Registrar of Voters C 65 65 65C 65C 65C
Chief Deputy Treasurer C 76 76 76C 76C 76C
Chief Information Security Officer C 92 92 92C 92C 92C
Chief Learning Officer C 78 78 78C 78C 78C
Chief Medical Information Officer C 90 90 90C 90C 90C
Chief Nursing Officer C 90 90 90C 90C 90C
Chief of Animal Care and Control C 80 80 80C 80C 80C
Chief of Assessment Services C 76 76 76C 76C 76C
Chief of Clinical Operations C 71 73 73C 73C 73C
ggﬁ‘;n‘i’;?a‘;i‘g’:y Counsel's C 70 70 70C 70C 70C
Chiet of District Attomey's C 73 73 73C 73C 73C
gglrsrcc(;fSEnwronmental Health c 80 80 80C 80C 80C
Chief of Public Defender's C 70 70 70C 70C 70C
Chief Public Works Engineer C 86 86 88C 88C 88C
Child Support Chief Attorney C 90 90 90C 90C 90C
Children's Network Officer C 69 69 69C 69C 69C
Code Enforcement Chief C 79 79 79C 79C 79C
8;’;’:#(;‘12’ Senvices Finance and] ¢ 73 73 73C 73C 73C
County Chief Operating Officer B 98 98 98B 98B 98B

gﬁg:‘;gﬁounse' Research C 62T 621 | 621.c | 621 Cc | 62T C
2&‘:‘:2&"’“"59' Research C 71 71 71C 71C 71C
County Labor Relations Chief B 89 89 90B 90B 90B
County Surveyor C 82 82 82C 82C 82C

6
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Exembt Grade Grade Grade Grade Grade
Classification Group Effective | Effective | Effective | Effective | Effective
P 712217 2/3/18 7/21/18 7/20/19 | 7/18/20
Department Technology Chief C 82 82 82C 82C 82C
Departmental IS Administrator C 80 80 80C 80C 80C
Deputy Chief of Community
Health Services C 73 76 76C 76C 76C
Deputy Chief of Network Services C 77 77 77C 77C 77C
Deputy Chief Probation Officer C 81 81 81C 81C 81C
Deputy County Counsel | C 62T 62T 62T _C 62T _C 62T _C
Deputy County Counsel Il C "MT "MT 71T _C 71T _C 71T _C
Deputy County Counsel llI C 78T 78T 78T _C 78T_C 78T _C
Deputy County Counsel IV C 84C 84C 84C C 84C C 84C C
Deputy County Counsel V C 87C 87C 87C _C 87C _C 87C _C
Deputy Director of Alcohol & Drug c 83 83 83C 83C 83C
Abuse Program Services
Deputy Director of Behavioral C 83 83 83C 83C 83C
Health Program Services
Deputy Director of Governmental
& Legislative Affairs B 3 3 73B 3B /3B
Deputy Director of Regional
Parks C 77 77 77C 77C 77C
Deputy Director of RES Facilities c N/A 74 74C 74C 74C
Management
Deputy Director of RES Project
Management C N/A 77 77C 77C 77C
Deputy Director of Risk c 71 71 71C 71C 71C
Management
Deputy Director, Behavioral
Health Admin Services C 83 83 83C 83C 83C
Deputy Director, Behavioral
Health Quality Management 83 83 83C 83C 83C
Deputy Director, Child Support 73 74 74C 74C 74C
Deputy Director, Children and
Family Services 73 74 74C 74C 74C
Deputy Director, Community c 74 74 74C 74C 74C
Development and Housing
Deputy Director, Department of
Aging and Adult Services C 3 74 74C 74C 74C
Deputy Director, Economic C 74 74 74C 74C 74C
Development
Deputy Director, Preschool c 73 74 74C 74C 74C
Services
Deputy Director, Program
Development C 73 74 74C 74C 74C
Deputy Director, Redevelopment C 74 74 74C 74C 74C
Agency
7
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Exembt Grade Grade Grade Grade Grade
Classification Group Effective | Effective | Effective | Effective | Effective
P 7122117 2/3/18 7/21/18 7/20/19 7/18/20
Dgpqty Director, Sheriff's Coroner c 75 75 75C 75C 75C
Division
Deputy Director, Transitional C 73 74 74C 74C 74C
Assistance
Deputy Director, Workforce c 74 74 74C 74C 74C
Development
Deputy Executive Officer B 89 89 89B 89B 89B
Deputy Public Information Officer C 66 66 66C 66C 66C
Direlctor. of Gov_ernmental & B 80 83 83B 83B 83B
Legislative Affairs
Directolr of Public Relations and c 68 68 68C 68C 68C
Marketing
Distric't Attorney Assistant Chief c 83 83 83C 83C 83C
Investigator
Distric_t Attorney Chief c 89 89 89C 89C 89C
Investigator
Dis.trict Attorney, Public Affairs c 73 73 73C 73C 73C
Officer
Division Chief, Disease Control C 80 80 80C 80C 80C
Economic Development Manager C 69 69 69C 69C 69C
EMACS Manager C 71 71 71C 71C 71C
Employee Relations Chief C 80 80 80C 80C 80C
Ethics Resource Officer D 64 64 64D 64D 64D
Field Representative B 63 63 63B 63B 63B
Fingnce and AQministration D 58 58 58D 58D 58D
Projects Coordinator
Franchise Programs Analyst C 65 65 65C 65C 65C
Government Relations Analyst | C 58 58 58C 58C 58C
I(|30vernmental Relations Analyst o 66 66 66C 66C 66C
Government Relations Officer B 63 63 63B 63B 63B
Health Officer C 96 96 96C 96C 96C
Healthcare Program D 70 70 70D 70D 70D
Administrator
Homeless Services Officer C 72 72 72C 72C 72C
Housing Agency Finance Officer C 66 66 66C 66C 66C
HS Administrative Manager D 60 60 60D 60D 60D
HS Auditing Chief C 75 75 75C 75C 75C
HS_ Program Integrity Division c 73 74 74C 74C 74C
Chief
Human Resources Analyst | D 60 60 60D 60D 60D
Human Resources Analyst Il D 68 68 68D 68D 68D
Human Resources Analyst I C 71 71 71C 71C 71C
8
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Exembt Grade Grade Grade Grade Grade
Classification Group Effective | Effective | Effective |Effective | Effective
P\ 7122117 2/3/18 7/121/18 7/20/19 7/18/20
Human Resources Analyst D 47T 477 | 471D | 477D | 477D
Trainee
Human Resources Division Chief C 80 80 80C 80C 80C
Human Resources Officer | D 65T 65T 65T_D 65T_D 65T_D
Human Resources Officer Il C 71 71 71C 71C 71C
Human Resources Officer Il C 74 74 74C 74C 74C
Human Resources Section C 73 73 73C 73C 73C
Manager
Information 'Services Chief c 80 80 80C 80C 80C
Finance Officer
Infc_>rmation Services Division c 82 82 82C 82C 82C
Chief
Infqrmation Services Finance c 71 71 71C 71C 71C
Officer
Infqrmation Services Security c 75 75 78C 78C 78C
Officer
Investment Officer C 71 71 71C 71C 71C
Labor Negotiator C 80 80 80C 80C 80C
Labor Relations Analyst D 60 60 60D 60D 60D
Labor Relations Financial Analyst D 57 57 57D 57D 57D
Legislative Analyst | D 56 56 56D 56D 56D
Legislative Analyst Il C 66 66 66C 66C 66C
Legislative Analyst IlI C 73 73 73C 73C 73C
Legislative Program Manager C 66 66 66C 66C 66C
Network Services Division Chief C 82 82 82C 82C 82C
Payroll Supervisor C 68 68 68C 68C 68C
Planning Director C 82 82 82C 82C 82C
Principal Administrative Analyst C 77 77 77C 77C 77C
Principal Appraiser C 67 69 69C 69C 69C
Principal Assistant County B 92 92 92B 92B 92B
Counsel
Principal Management Analyst B 84 84 84B 84B 84B
Probation Health Services c 73 78 78C 78C 78C
Manager
Puk_;lic Health Chief Financial c 80 80 80C 80C 80C
Officer
Public Health Division Chief C 80 80 80C 80C 80C
Public Health Medical Director C 92 92 92C 92C 92C
Public Information Officer B 83 83 83B 83B 83B
Puplic Works Chief Financial c 80 80 80C 80C 80C
Officer
Quality and Compliance Officer C 75 75 75C 75C 75C
9




2H58014

O © 00 N o o A W N -

N N D D D D DD N mm s s
oo N o o b W N =~ O OO0 0o N o 0 b NN -

Exembt Grade Grade Grade Grade Grade
Classification Group Effective | Effective | Effective | Effective | Effective
P 712217 2/3/18 7/21/18 7/20/19 | 7/18/20
Real Estate Services Manager C 67 67 67C 67C 67C
Risk Assessment Officer C 70 70 70C 70C 70C
SAP Chief C 80 80 80C 80C 80C
Senior Labor Relations Analyst D 68 68 68D 68D 68D
Senior Labor Relations Officer C 74 74 74C 74C 74C
Sher_iff_s De_puty Dirgctor of c 84 84 84C 84C 84C
Administrative Services
Sheriff's Administrative Manager C 73 73 73C 73C 73C
Sheriff's Captain C 82 83 83C 83C 83C
Sheriff's Deputy Chief C 88 88 88C 88C 88C
Sheriff's Financial Manager C 73 73 73C 73C 73C
Sheriff's Health Services c 75 80 80C 80C 80C
Manager
Small Business Development C 69 69 69C 69C 69C
Manager
Solid Waste Management C 82 82 82C 82C 82C
ivision Manager
ipecial Assistant Deputy District C 88 88 88C 88C 88C
ttorney
Special Assistant to the District B 97 97 97B 97B 97B
Attorney
Strategic Initiatives Chief 77 77 77C 77C 77C
Supervising Deputy County 90 90 90C 90C 90C
Counsel
Sy§tems Development Division c 82 82 82C 82C 82C
Chief
Systems Support Division Chief C 82 82 82C 82C 82C
Undersheriff B 98 98 98B 98B 98B
Victim Services Chief C 71 71 71C 71C 71C
(c) Exempt — Executive Assistants
EXECUTIVE ASSISTANTS
Exembpt Grade Grade Grade Grade Grade
Classification Group Effective | Effective | Effective | Effective | Effective
P 7122117 2/3/18 7/21/18 7/20/19 | 7/18/20
Administrative Aide (K) C 57 57 57C 57C 57C
Administrative Aide to the County c 57 57 57C 57C 57C
Counsel
County Counsel Law Clerk C 58 58 58C 58C 58C
County Counsel Lead Secretary D 48 48 48D 48D 48D
County Counsel Paralegal D 50 50 50D 50D 50D
Executive Assistant D 57 57 57D 57D 57D
10
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EXECUTIVE ASSISTANTS
Exembpt Grade Grade Grade Grade Grade
Classification Group Effective | Effective | Effective |Effective | Effective
P 1 722117 2/3/18 7/21/18 7/20/19 7/18/20

Executive Assistant to the District D 57 57 57D 57D 57D
Attorney
Executive Secretary | D 40 40 40D 40D 40D
Executive Secretary Il D 45 45 45D 45D 45D
Execqt]ve Secretary Ill - D 50 50 50D 50D 50D
Classified
Executiyg Secretary Il - c 50 50 50C 50C 50C
Unclassified
Executlye Secretary, Board of c 52 52 52C 52C 52C
Supervisors
Secretgry, Civil Service 45 45 45D 45D 45D
Commission
Sheriff’'s Special Assistant C 57 57 57C 57C 57C

SECTION 3. Subsection 13.0613(a)(1) of the San Bernardino County Code is

amended, to read:
13.0613

(a)

(1)

Exempt Group Working Conditions.

Salary Rates and Step Advancements.

Eligibility for Step Advancement. New employees shall be hired at

Step 1 of the established base salary range, except as otherwise provided in this

Subdivision. Variable entrance steps may be established if justified by recruitment

needs through Step 7 with the approval of the appointing authority and through the top

step with the approval of the Director of Human Resources.

Within the base salary range, all step advancements will be made at the

beginning of the pay period in which the employee completes the required number of

service hours. However, when an employee reaches the required number of service

hours with 80 hours in each pay period, the step advancement will be made at the

beginning of the next pay period. Approval for advancement shall be based upon

completion of the required length of service hours in the classification, satisfactory work

performance, and appointing authority recommendation.

11
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Completed service hours shall be defined as regularly scheduled hours in a paid
status, up to 80 hours per pay period. Overtime hours, disability payments, medical
emergency leave, and time without pay shall not count toward step advancements.
Unless otherwise approved by the Board of Supervisors, step advancements within a
base salary range shall be based upon a one step increment, approximately two and
one-half percent. The employee shall be eligible for the first step advancement after
completion of 1,040 hours and subsequent step advancements after completion of
additional increments of 2,080 hours until the top step of the range is reached.

Effective July 21, 2018, employees shall be eligible for step advancement after
completion of increments of 1,040 hours until the top step of the range is reached.
Employees who, as of July 21, 2018, have at least 1,040 hours from their most recent
step advancement shall be immediately eligible to advance to the next step, if
applicable, on July 21, 2018. After receiving that step advancement, such employees
shall be eligible for step advancement after completion of increments of 1,040 hours
until the top step of the range is reached.

Employees who, as of July 21, 2018, have less than 1,040 hours from their most
recent step advancement shall be eligible to receive their next step advancement, if
applicable, upon completion of 1,040 hours from their most recent step advancement.
For example, an employee who received her step advancement effective February 3,
2018 would be eligible to move to the next step on or about August 4, 2018 provided the
employee had completed sufficient service hours. Thereafter, such employees shall be
eligible for step advancement after completion of increments of 1,040 hours until the top

step of the range is reached.

SECTION 4. Subsection 13.0613(d)(6) of the San Bernardino County Code is
amended, to read:
13.0613 Exempt Group Working Conditions.

(d) Insurance Programs.

12
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(6) Short-Term Disability Insurance. The County will provide an
employer paid short-term disability insurance plan for Exempt Group employees. This
benefit shall apply to Exempt Group employees in regular positions who are regularly
scheduled to work 40 hours or more per pay period. The short-term disability insurance
plan benefit coverage shall be governed by the plan document that has been approved
and adopted by the Board of Supervisors for Exempt Group employees and is subject to
carrier requirements and approval. The short-term disability insurance plan benefit
coverage shall include a provision for a seven consecutive calendar day waiting period
from the first day of disability before benefits begin. Benefits shall be 55 percent of base
salary up to a weekly maximum established by a formula that incorporates the State of
California for the State Disability Insurance fund maximum. Benefit payments terminate
when the employee is no longer disabled or after receiving 180 days of benefits at
which time the employee would be eligible for long-term disability benefits if still

medically disabled.

SECTION 5. Subsection 13.0613(e)(1)(A)(1) of the San Bernardino County Code is
amended, to read:
13.0613 Exempt Group Working Conditions.
(e) Leave Provisions.
(1)  Sick Leave.
(A)  Definition.

(h Family Member. A FAMILY MEMBER, as defined by Labor Code § 245.5,
is a parent, child, spouse, registered domestic partner, grandparent, grandchild, or
sibling. PARENT means a biological, foster, or adoptive parent, a step parent, legal
guardian, or a person who stood in loco parentis when the employee was a minor child
of the employee or the employee’s spouse or registered domestic partner. CHILD

means a biological, foster, or adopted child, a stepchild, a legal ward, a child of a

13




2H58014

© o0 N o o b~ W N -

N N D D D D DDV N mm s
oo N o o A W N -~ O 0 0o N o 0 P> wwu nNpvyN -~ o

domestic partner, or a child to whom the employee stands in loco parentis. DOMESTIC

PARTNER is defined by Family Code § 297.

SECTION 6. Subsection 13.0613(e)(2)(E)(l) of the San Bernardino County Code is
amended, to read:
13.0613 Exempt Group Working Conditions.
(e) Leave Provisions.
(2)  Vacation Leave.
(E) Conversion of Vacation Leave to Cash.

() Elective Conversion. An employee may sell back vacation leave at the
base hourly rate of the employee as hereinafter provided, upon approval of the
appointing authority. Eligible employees may exercise these options under procedures
established by the Director of Human Resources. In lieu of cash, the employee may
designate that part or all of the value of vacation leave be contributed to the County’s
section 401(k) Defined Contribution Plan or section 457(b) Deferred Compensation
Plan.

In order to sell back vacation leave prior to termination or retirement, an
employee may exercise the following options:

Option 1. Future Accruals. An employee must make an irrevocable election
during the month of December, specifying the number of hours to be sold back from the
next calendar year’s vacation leave accrual. Such election must be made in increments
of not less than ten hours and may not exceed 160 hours. All designated hours
remaining at the end of the pay period 25 will automatically be converted into cash in
the last period of the calendar year.

Option 2. Existing Accruals. Existing accruals may be cashed out in whole hour
increments with a minimum cash out of ten hours and will be subject to a ten percent

penalty.

14
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SECTION 7. Subsection 13.0613(e)(3)(G)(l) of the San Bernardino County Code is
amended, to read:
13.0613 Exempt Group Working Conditions.
(e) Leave Provisions.
(2) Holiday Leave.
(G) Conversion of Holiday Leave to Cash.

(h Elective Conversion. An employee may sell back holiday time at the base
hourly rate of the employee as hereinafter provided, upon approval of the appointing
authority. Eligible employees may exercise this option under procedures established by
the Director of Human Resources. In lieu of cash, the employee may designate that part
or all of the value of holiday time to be contributed to the County’s section 401(k)
Defined Contribution Plan or section 457(b) Deferred Compensation Plan.

In order to sell back holiday time prior to termination or retirement, an employee may
exercise the following options:

Option 1. Future Accruals. An employee must make an irrevocable election
during the month of December, specifying the number of hours to be sold back from the
next calendar year’s holiday time accrual. Such election must be made in increments of
not less than eight hours and may not exceed the annual amount to be accrued for the
next calendar year. All designated hours remaining at the end of pay period 25 will
automatically be converted into cash in the last pay period of the calendar year.

Option 2. Existing Accruals. Existing accruals may be cashed out in whole hour
increments with a minimum cash out of eight hours and will be subject to a ten percent

penalty.

SECTION 8. Subsection 13.0613(i)(1)(B) of the San Bernardino County Code is
amended, to read:
13.0613 Exempt Group Working Conditions.

(i) Medical Insurance and Retirement System Contributions.

15
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(1)

Medical Insurance Contributions.

Medical and Dental Subsidies.

() The County has established a Medical Premium

Subsidy (MPS) to offset the cost of medical and dental plan premiums charged to

eligible employees. The MPS shall be applied first to medical plan premiums and then

to dental plan premiums. The applicable MPS amount shall be paid directly to the

providers of the County-sponsored medical and dental plans in which the eligible

employee has enrolled. In no case, shall the MPS exceed the total cost of the medical

and dental insurance premium for the coverage selected.

The following are the MPS amounts:

Scheduled for 40 to 60 Hours

Scheduled for 61 to 80 Hours

Employee Only $115.00 $230.00
Employee + 1 $176.12 $352.23
Employee + 2 $241.32 $482.64

Effective 7/21/18 the following MPS amounts apply:

Scheduled for 40 to 60 Hours

Scheduled for 61 to 80 Hours

Employee Only $117.25 $234.50
Employee + 1 $180.60 $361.19
Employee + 2 $247 .67 $495.34

Effective 7/20/19 the following MPS amounts apply:

Scheduled for 40 to 60 Hours

Scheduled for 61 to 80 Hours

Employee Only $121.67 $243.33
Employee + 1 $189.52 $379.03
Employee + 2 $264.97 $529.94

16
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(I The County has established a dental premium
subsidy (DPS) for all employees who are enrolled in both County-sponsored medical
and dental coverage whose premium costs for medical and dental exceeds the MPS.
The amount of the DPS shall be up to $9.46, but not to exceed the combined total of the
employee’s out-of-pocket premium expenses. For example, an employee who selects
‘employee only” coverage for medical and dental with a combined per pay period
premium cost of $234.00 will receive a DPS in the amount of $4.00 per pay period.

(1) Eligibility for MPS and DPS While on Leave.

(i) FMLA/CFRA. Employees who are on
approved leave, pursuant to FMLA/CFRA law and whose paid hours in a pay period are
less than the required number of hours designated in § 13.0613 (d)(1) above will
continue to be enrolled in a County-sponsored medical plan and receive MPS and DPS
in accordance with applicable law.

(i) Pregnancy Disability Leave (PDL). An
employee on an approved pregnancy disability leave is eligible for continuation of MPS
and DPS in accordance with PDL, Government Code § 12945.

(i)  Workers’ Compensation. Employees who are
on an approved leave based on an approved workers’ compensation claim shall
continue to receive the MPS and DPS for up to a total of 20 pay periods while off work
due to that work injury as long as the employee pays his or her portion of the premiums
on time. If any subsequent workers’ compensation claims occur during the initial 20 pay
periods, the remaining MPS eligibility from the original claim shall run concurrent with
any additional approved workers’ compensation claims that occur during the initial
claim. For example, if the employee is receiving the MPS and DPS for 20 pay periods
for an injury and after ten pay periods another workers’ compensation claim is approved
and the employee is eligible to receive the MPS and DPS for an additional 20 pay
periods, ten pay periods will run concurrent with the initial claim, for a total of 30 pay

periods. Employees who are still on workers’ compensation after the expiration of the
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initial twenty (20) pay periods shall continue to receive MPS and DPS provided the
employee is fully integrating appropriate paid leave time.

(iv)  Short Term Disability. Employees who are fully
integrating paid leave time with Short-Term Disability (STD) insurance provided by the
County or State Disability Insurance (SDI) shall continue to receive the MPS and DPS.

(V) Per Episode of lliness or Injury. Employees
who are on an approved medical leave of absence and whose paid hours in a pay
period are less than the required number of hours will continue to receive the benefits of

this Subdivision for up to six pay periods per episode of iliness or injury.

SECTION 9. Subsection 13.0613(i)(1)(B)(lIl)(c) of the San Bernardino County Code is
amended, to read:
13.0613 Exempt Group Working Conditions.
(i) Medical Insurance and Retirement System Contributions.
(1) Medical Insurance Contributions.
(B)  Medical and Dental Subsidies.
1y Eligibility for MPS and DPS While on Leave.

(c) Workers’ Compensation. Employees who are
on an approved leave based on an approved workers’ compensation claim shall
continue to receive the MPS and DPS for up to a total of 20 pay periods while off work
due to that work injury as long as the employee pays his or her portion of the premiums
on time. If any subsequent workers’ compensation claims occur during the initial 20 pay
periods, the remaining MPS eligibility from the original claim shall run concurrent with
any additional approved workers’ compensation claims that occur during the initial
claim. For example, if the employee is receiving the MPS and DPS for 20 pay periods
for an injury and after ten pay periods another workers’ compensation claim is approved
and the employee is eligible to receive the MPS and DPS for an additional 20 pay

periods, ten pay periods will run concurrent with the initial claim, for a total of 30 pay
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periods. Employees who are still on workers’ compensation after the expiration of the
initial twenty (20) pay periods shall continue to receive MPS and DPS provided the

employee is fully integrating appropriate paid leave time.

SECTION 10. Subsection 13.0613(i)(2) of the San Bernardino County Code is
amended, to read:
13.0613 Exempt Group Working Conditions.
(i) Medical Insurance and Retirement System Contributions.
(2) Retirement System Contributions.
(A)  County Contributions.

)] The County shall pay all required employer
contributions to the San Bernardino County Employee’s Retirement Association
(SBCERA). Effective June 18, 2011, the County’s seven percent pick up of a portion of
the employee’s required contribution to SBCERA shall be discontinued, and the
supplemental amounts provided in §13.0613(i)(2)(A)(Il) below shall be the only
employee contribution pick up. Effective July 21, 2018, the supplemental amounts
provided in §13.0613(i)(2)(A)(Il) below shall be discontinued, and the amounts shall be
included in base salary prior to the three percent across the board salary increase also
scheduled for July 21, 2018, as reflected in the salary schedules and tables as set forth
in section 13.0604, and as on file with the Clerk of the Board of Supervisors.

(1) Exempt employees who are Tier 1 members as defined
by SBCERA shall receive the following supplemental amounts biweekly to be applied
under this Section: Group A employees, $442.53 per biweekly pay period; Group B
employees, $236.41 per biweekly pay period; Group C employees, $152.17 per
biweekly pay period; Group D employees, $94.67 per biweekly pay period. Effective
July 21, 2018, these supplemental amounts shall be discontinued.

(B) Employee Contributions. All employee Retirement System

contribution obligations shall be “picked up” for tax purposes only pursuant to this
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Section. The Auditor-Controller/Treasurer/Tax Collector has implemented the pickup of
such retirement system contributions under IRC § 414(h)(2).

The County shall make member contributions under this Subdivision on behalf of
the employee which shall be in lieu of the employee’s contributions and such
contributions shall be treated as employer contributions for purposes of reporting and
wage withholding under the Internal Revenue Code and the Revenue and Taxation
Code. The amounts picked up under this Subdivision shall be recouped through offsets
against the salary of each employee for whom the County picks up member
contributions. These offsets are akin to a reduction in salary and shall be made solely
for purposes of income tax reporting and withholding. The member contributions picked
up by the County under this Subdivision shall be treated as compensation paid to
County employees for all other purposes. County-paid employer contributions to
SBCERA under this Subdivision shall be paid from the same source of funds used in
paying the salaries of the affected employees. No employee shall have the option to
receive the retirement system contribution amounts directly instead of having them paid
to SBCERA.

Until retirement or separation, all contributions picked up under this Subdivision
will be considered for tax purposes as employer-paid contributions.

If hired prior to January 1, 2013, the employee must choose to have the
contributions designated as all employer or all employee contributions for retirement
purposes. If the employee designates the pick up as employer contributions, then for
each dollar applied, the employee’s retirement obligation shall be satisfied in the
amount of the actuarial value of that dollar to the Retirement Association as determined
by the Board of Retirement; and the employee may not withdraw this contribution from
the Retirement Association.

If the employee designates the pick up as employee contributions, then for each
dollar applied, the employee's retirement obligation shall be satisfied in the amount of

$1.00; and upon separation without retirement, an employee may withdraw this
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contribution from the Retirement Association. Upon retirement or separation, all
contributions applied under this Section will be considered for tax purposes as
employer-paid contributions.

If the employee does not file a designation, the contributions shall be made as
employee contributions.

For employees hired on or after January 1, 2013, all contributions will be
designated as employee contributions to comply with the California Employees’ Pension
Reform Act of 2013 (Government Code §§ 7522 et seq.). Upon separation without
retirement, the employee may withdraw these contributions from SBCERA.

(C)  Special Provisions.

(h Except as provided below, employees who have 30
years of service credit shall not be paid in cash seven percent of earnable
compensation. Employees with at least 25 years of service as set forth in Government
Code § 31625.3 as of June 18, 2011, and who either already have or thereafter attain
30 years of service credit as set forth in Government Code § 31625.3 shall have one
opportunity during the employee’s employment to receive cash payments of seven
percent of earnable compensation for up to 26 consecutive pay periods.

(1 Employees who are over the age of 60 at the time of
hire, and who are in a regular position, and who choose not to be a member of
SBCERA, shall be enrolled in the County’s 401(k) Salary Savings Plan. The County
shall contribute the applicable percent of the employee's biweekly salary as defined in §
13.0613(n) to the Plan, and the employee shall contribute a minimum of three percent of
biweekly salary to the plan, not to exceed the annual limits of the Plan as defined in the
Internal Revenue Code.

(D)  Survivor Benefits. Survivor Benefits are payable to
employed general retirement members with at least 18 months continuous retirement

membership pursuant to Government Code § 31855.12. An equal, non-refundable
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employer and employee biweekly contribution will be paid to SBCERA as provided in
the annual actuarial study.

(E)  Special Provisions for Exempt Safety Employees. The
following Subdivision shall apply to all members of the Exempt Group who are safety
members of SBCERA as defined in Government Code § 31469.3, on October 1, 2003.

For Tier 1 safety members of SBCERA, the County adopted a resolution making
Government Code § 31664.1 applicable to safety members, effective October 1, 2003.
The County also adopted a resolution pursuant to Government Code § 31678.2,
applying the formula set forth in Government Code § 31664.1 applicable to all prior
safety service credit for every eligible employee under this Subdivision.

For Tier 2 safety members, the applicable retirement formula is as provided by

applicable law.

SECTION 11. Subsection 13.0613(m) of the San Bernardino County Code is amended,
to read:
13.0613 Exempt Group Working Conditions.

(m)  Administrative Leave.

Effective pay period 1 of each year, an employee in a regular position who is in
paid status will be provided with 80 hours of administrative leave time for the
employee’s use. An eligible employee in a regular position who is part-time or job-
sharing shall be eligible for a prorated number of administrative leave hours based on
regularly scheduled hours. Employees newly entering the Exempt Group after the
beginning of pay period 1 shall receive a prorated number of hours. Such proration
shall be based upon the remaining number of pay periods in the calendar year nearest
the employee’s appointment. Employees not in paid status in pay period 1 shall
receive, upon return to paid status, a prorated number of Administrative Leave hours

based on the number of pay periods remaining in the calendar year.
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Effective July 21, 2018, such administrative leave may be cashed out at the
employee’s then current base rate of pay in increments of one (1) hour, upon the
approval of the appointing authority, during the calendar year. Any Administrative Leave
accrual balances in effect at the end of the last pay period paid in the calendar year will
automatically be paid at the employee’s then current base rate of pay. Employees may
designate that cash outs of Administrative Leave be contributed to the County’s 401(k)
Plan or 457(b) Deferred Compensation Plan. Upon termination of employment, unused
Administrative Leave will be paid at the current rate of pay.

Elected officials are not eligible to receive administrative leave.

SECTION 12. Subsection 13.0613(t) of the San Bernardino County Code is
amended, to read:

13.0613 Exempt Group Working Conditions.

(t) Personnel Rules. Notwithstanding any other provision in the County Code
or the Personnel Rules, those serving in classified service positions have appeal rights
under the Personnel Rules, except as otherwise provided herein. Any such appeals
shall be heard by a hearing officer selected from the Civil Service Commission Hearing
Officer list and appointed by the Civil Service Commission or, upon mutual agreement
of the appellant and the County, shall be heard by the Civil Service Commission. If the
appeal is heard by a hearing officer, the Civil Service Commission shall either accept or
reject the hearing officer’s findings and recommendations within 30 days of receipt by
the Commission. The only grounds for rejection of the hearing officer's decision must
be for one of the following and the rejection must include specific detail in writing:

(1)  The recommendation was procured by corruption, fraud, or other
undue means;

(2)  There was corruption on the part of the hearing officer;

(3)  The rights of a party were substantially prejudiced by the

misconduct of the neutral hearing officer;
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(4)  The hearing officer exceeded his or her powers;

(5)  The rights of a party were substantially prejudiced by the refusal of
the hearing officer to postpone the hearing upon sufficient cause being shown therefore,
or by the refusal of the hearing officer to properly include or exclude evidence material
to the controversy.

Should such be the case, the Commission must state in writing specific reason(s)
for the decision (1, 2, 3, 4, or 5) and subsequently conduct and complete a full and fair
evidentiary hearing on the appeal within 30 days of rejecting the hearing officer’s
findings and recommendations unless the hearing cannot for good cause be completed
within 30 days.

Those serving in unclassified positions do not have civil service appeal rights as
they serve at the pleasure of the appointing authority.

Positions in the Exempt Group shall not have rights to the classification appeal

procedures under the Personnel Rules.

SECTION 13. Subsection 13.0613(dd) of the San Bernardino County Code is
amended, to read:
13.0613 Exempt Group Working Conditions.

(dd) Perfect Attendance. Employees in regular, full-time positions in Groups C
and D who do not utilize any sick leave, any leave (e.g., vacation) in lieu of sick leave,
or benefits in lieu of sick leave (e.g., workers’ compensation, Short-Term Disability
partial/full integration, etc.), in a payroll calendar year (i.e., pay period one through pay
period 26 or 27, when applicable, of the same year), and who do not record any sick
leave without pay or absent without pay, medical emergency leave, or military leave as
provided by law during that year, shall accrue 16 hours of perfect attendance leave, for
use in the next calendar year. Failure to utilize perfect attendance leave within the
calendar year shall result in forfeiture of the same. Perfect attendance leave may not

be cashed out.
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SECTION 14. Subsection 13.0613(jj) of the San Bernardino County Code is amended,
to read:
13.0613 Exempt Group Working Conditions.

1) Longevity Pay. Exempt Group employees, and effective February 3,
2018, except those persons who qualify for transitional pay under Section 13.0613(nn),
shall be eligible for longevity pay above the base rate of pay, as indicated below, based
on total hours of completed continuous service with the County. Longevity pay shall be

excluded when determining the appropriate rate of pay for a promotion or demotion.

Total Completed Continuous Service Compensation

31,200 continuous service hours (15 years) 2.0%

For purposes of longevity pay only, a year of completed County service is

defined as 2,080 service hours with the County.

SECTION 15. Subsection 13.0613(nn) is added to Chapter 6 of Division 3 of Title 1 of
the San Bernardino County Code, to read:
13.0613 Exempt Group Working Conditions.

(nn) Transitional Pay

Effective February 3, 2018, the Chief Probation Officer, Assistant Chief Probation
Officer and Deputy Chief Probation Officers who fall within the definition of “safety
member” under Government Code § 31469.4 and have completed fifteen (15) or more
years of continuous completed service hours in a regular position shall receive
transitional pay above their base rate of pay, as indicated below, based on the total
hours of continuous completed service in a regular position with the County. Transitional
pay shall be paid on all paid hours up to an employee’s standard hours and shall be

excluded when determining the appropriate rate of pay for promotion or demotion.
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Employees who qualify for transitional pay shall begin to receive the pay following

completion of the required service hours.

Completed Continuous Service Hours Compensation

31,200 continuous service hours (15 years) 2.0%

41,600 continuous service hours (20 years) An additional 2.0% for a total of 4.0%

52,000 continuous service hours (25 years) An additional 4.0% for a total of 8.0%

For purposes of transitional pay, a year of completed continuous service hours is

defined as 2,080 service hours with the County.

SECTION 16. Section 13.0614(b) of the San Bernardino County Code is amended, to
read:
13.0614 Elected Officials.

(b) Benefits. Notwithstanding any other provisions of the County Code,
elected officials shall receive the same benefits provided to group A Exempt employees
in §§ 13.0613(d), 13.0613(h), 13.0613(i), 13.0613(I) and 13.0613(n).

In lieu of other benefits provided to Exempt employees, elected officials covered
by this Section shall have 5 percent of their base salary contributed by the County on
their behalf on a biweekly basis to either (1) the County's § 457 Deferred Compensation
Plan, or (2) the County's 401(a) Defined Contribution Plan. Further, in lieu of the
supplemental retirement system contribution that is discontinued for exempt Group
employees, effective July 21, 2018, Tier 1 Countywide elected officials shall receive the

amount of $442.53 per biweekly pay period.
SECTION 17. Section 13.0616 of the San Bernardino County Code is amended, to

read:

13.0616 Sheriff’s Station Officer.
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(a) Establishment of Classification.

(1)  The Sheriff’'s Station Officer was established effective April 19,
2003. Said class shall be recurrent employees and serve in the Unclassified Service.
Sheriff's Station Officers are general employees who shall provide assistance to peace
officers in searching, escorting and observing female prisoners at remote Sheriff's
stations where there are no female deputies available. In addition, they may perform
other related duties, including but not limited to booking and fingerprinting inmates.

(b)  Wages.

(1)  Sheriff's Station Officers shall be compensated at top step of range
22, of the General MOU.

(c) Working Conditions. The following working conditions shall be applicable
to all employees covered by this Section.

(1)  Overtime. Sheriff's Station Officers shall be paid at one and one-
half times their regular rate of pay for hours worked over 40 hours per work week. Work
week shall be defined as 12:01 a.m. each Saturday and end at 12:00 a.m. midnight the
following Friday.

(2) PST Deferred Compensation Plan. Employees covered by this
Section shall participate in the County’s PST deferred compensation plan in lieu of
participation in any other retirement plan, program, or benefit. Said employees shall
contribute seven and one-half percent of the employee’s biweekly base compensation
up to seven and one-half percent of the employee’s maximum covered wages for Social
Security purposes. The employee’s contributions to PST deferred compensation shall
be automatically deducted from employee’s earnings. Employees shall enroll in the plan
on forms approved by the Employee Benefits and Services Division. This Subdivision
shall not apply to any employee who is otherwise covered by the County retirement

system.
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SECTION 18. Section 13.0617 of the San Bernardino County Code is repealed.

SECTION 19. Section 3.0617a of the San Bernardino County code is amended, to
read:
13.0617a Sheriff’s Trainees.

The following is the salary range for Sheriff's Trainees:

1 2 3 4 5

$24.85 $25.35 $25.97 $26.63 $27.27

This salary range shall increase at the same time and by the same rate as the
salary range adjustments for the County’s Deputy Sheriff classification.

Except as provided herein, incumbents shall be hired at step 1. The Sheriff may
hire Sheriff's Trainees at a higher step if justified by recruitment needs. Sheriff Trainees
shall not receive step advancements.

Sheriff’'s Trainees shall only receive the following benefits: the same health and
dental plan coverage, Medical Premium Subsidy, Internal Revenue Code § 125
conversion plan, retirement system contributions, uniform allowance, sick leave and
annual leave benefits as provided to County’s Deputy Sheriff classification. Sheriff’s
Trainees as nonsworn employees shall not be eligible for benefits under Labor Code §
4850 and shall be general members of the County’s 1937 Act Retirement System.

The classification of Sheriff's Trainee shall be a trainee classification in which
employees remain in probationary status for the duration of such employment and
employees who are not promoted to Deputy Sheriff shall be terminated. Sheriff's
Trainees who successfully complete the Sheriff's Academy shall be promoted to Deputy
Sheriff in accordance with § 13.0611(k). Time spent as a Sheriff’'s Trainee shall not
count toward the 26 pay period probationary period required for the classification of

Deputy Sheriff.
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SECTION 20. Subsection 13.0617c(a) of the San Bernardino County Code is
amended, to read:
13.0617c Student Intern Wages and Working Conditions.

(@) Wages. The following classes are hereby established: Student Intern and
Graduate Student Intern. Student Interns shall be compensated at salary range 17 of
the Administrative Services Unit MOU and Graduate Student Interns shall be
compensated at salary range 25 of the Administrative Services Unit MOU. Student
Interns and Graduate Student Interns shall receive step advances in the same manner
as employees in the Administrative Services Unit except that there shall be no right to
review or appeal. Advanced step placement may be approved by the Director of

Human Resources.

SECTION 21. Subsection 13.0617f(a) of the San Bernardino County Code is amended,
to read:
13.0617f Student Nurses.

(@) Wages.

Student Nurses shall receive an hourly rate of pay that is within Salary Range 22

of the Craft, Labor, and Trades Unit.

SECTION 22. Subsection 13.0617m(a) of the San Bernardino County Code is
amended, to read:
13.0617m Law Clerk Compensation.

(@) Wages. The following classes are hereby established: Law Clerk | and
Law Clerk II.

(1)  The following is the salary range established for Law Clerk I:

$17.19 $17.61 $18.06
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(2)  The following is the salary range established for the Law Clerk II:

1 2 3

$21.48 $22.02 $22.57

SECTION 23. This ordinance shall take effect immediately upon adoption, pursuant to

the provisions of Government Code section 25123.

ROBERT A. LOVINGOOD, Chairman
Board of Supervisors

SIGNED AND CERTIFIED THAT A COPY
OF THIS DOCUMENT HAS BEEN DELIVERED
TO THE CHAIRMAN OF THE BOARD

LAURA H. WELCH, Clerk of the
Board of Supervisors
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STATE OF CALIFORNIA )
) Ss.
COUNTY OF SAN BERNARDINO )

I, LAURA H. WELCH, Clerk of the Board of Supervisors of the County of San
Bernardino, State of California, hereby certify that at a regular meeting of the Board of
Supervisors of said County and State, held on the day of , 2018,
at which meeting were present Supervisors:

and the Clerk, the foregoing ordinance was passed and adopted by the following vote,
to wit:

AYES: SUPERVISORS:
NOES: SUPERVISORS:
ABSENT: SUPERVISORS:

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official
seal of the Board of Supervisors this day of , 2018.

LAURA H. WELCH, Clerk of the
Board of Supervisors of the
County of San Bernardino,
State of California

Deputy
Approved as to Form:

MICHELLE D. BLAKEMORE
County Counsel

By:
KENNETH C. HARDY
Deputy County Counsel

Date:

31




Draft LAFCO
Resolution No. 3264

Attachment 4




LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West Third Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480 ¢ Fax (909) 388-0481
lafco@lafco.shcounty.gov
www.sbclafco.org

RESOLUTION NO. 3264

A RESOLUTION OF THE LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY, STATE OF CALIFORNIA,
AMENDING SECTION Il (HUMAN RESOURCES) OF ITS
POLICY AND PROCEDURE MANUAL

On Wednesday, April 18, 2018, on motion of Commissioner , duly
seconded by Commissioner , and carried, the Local Agency Formation
Commission adopts the following resolution:

SECTION 1. The Local Agency Formation Commission for San Bernardino County,
State of California (hereafter shown as “LAFCQO”), hereby finds and determines that it wishes to
amend Section Il — Human Resources of its Policy and Procedure Manual. The amendments
include changes that affect the Commission’s finances as well as non-substantial changes.

SECTION 2. The Local Agency Formation Commission for San Bernardino County
therefore determines, resolves and orders that:

1. Section Il = Human Resources of the Policy and Procedure Manual is hereby
amended.
2. The amended Section Il — Human Resources of the Policy and Procedure

Manual attached to this resolution as Exhibit “A” and incorporated herein by
reference, is adopted and approved.

SECTION 3. The Executive Officer of LAFCO is ordered to certify the passage of this
resolution and to cause a copy of the amended Policy and Procedure Manual to be posted on
the LAFCO Website, and a certified copy of this resolution to be forwarded to the County
Administrative Office, County Auditor-Controller/Treasurer/Tax Collector, and County Human
Resources Department for implementation.

THIS ACTION APPROVED AND ADOPTED BY THE LOCAL AGENCY FORMATION
COMMISSION FOR SAN BERNARDINO COUNTY BY THE FOLLOWING VOTE:

AYES: COMMISSIONERS:

NOES: COMMISSIONERS:



RESOLUTION NO. 3264

ABSENT: COMMISSIONERS:

STATE OF CALIFORNIA )
)ss.
COUNTY OF SAN BERNARDINO )

I, KATHLEEN ROLLINGS-McDONALD, Executive Officer of the Local Agency
Formation Commission for San Bernardino County, California, do hereby certify this
record to be a full, true, and correct copy of the action taken by said Commission, by
vote of the members present, as the same appears in the Official Minutes of said
Commission at its meeting of April 18, 2018.

DATED:

KATHLEEN ROLLINGS-McDONALD
Executive Officer



EXHIBIT A
San Bernardino LAFCO Policy and Procedure Manual
Section 11l — Human Resources Policies and Procedures

SECTION il
HUMAN RESOURCES

Internal Operating Guidelines consolidated into Human Resources Policies and
Procedures — June 16, 2011

Human Resources Policies and Procedures and Benefit Plan incorporated into
Policy and Procedure Manual as separate sections — Sept er 28, 2011

Benefit Plan section consolidated into Human Resour licies and Procedures

section as Chapter V — August 19, 2015

1 EXHIBIT A



EXHIBIT A
San Bernardino LAFCO Policy and Procedure Manual
Section Il — Human Resources Policies and Procedures

CHAPTER 1: WORKING ENVIRONMENT

1.

EMPLOYEE ACKNOWLEDGEMENT FORM (Amended June 16, 2011)

Consistent with applicable laws, the following policies represent the Human
Resources Policies and Procedures established by the San Bernardino Local
Agency Formation Commission (hereinafter “SB LAFCQO”). These policies
and procedures shall in no manner be interpreted as a guaranteed or implied
contract between the SB LAFCO and any employee or group of employees.

All employees shall acknowledge receipt of the Human Resources Policies
and Procedures by signing the form titled “Employee Receipt of San
Bernardino LAFCO Human Resources Policies and'Procedures” with
placement of the signed form in the employee’s personnel file.

AT- WILL-EMPLOYMENT (Amendeddune 16,2011)

The employment relationship between San Bernardino LAFCO and its
employees is for an unspecifigéhterm and may, be terminated by the
employee, or SB LAFCO Executive Officer orthe Commission of SB LAFCO
at any time, with or without cause or advaneed notice. The LAFCO
Commission is the appeinting autherity for the LAFCO Executive Officer. The
LAFCO Executive @fficeris the appointing authority for all other LAFCO
employees. Als@; SB LAEFCO reserves the right to transfer, demote, suspend
and administer‘discipling withser,without cause or advance notice.

None of thelpelicies;procedures or contents of this manual is intended to
createdany contraetual‘@bligations which in any way conflict with the SB
LARCO'’s policy oflAt-WilFEmployment. The at-will relationship can only be
modified, by a written agreement signed by the employee and the Executive
Officer or the Commission of SB LAFCO.

EQUAL EMPLOYMENT OPPORTUNITY (Amended June 16, 2011)

SB LAFCO is strongly committed to providing equal opportunity to all
employees and applicants for employment. SB LAFCO does not discriminate
on the basis of race, color, religion, national origin, ancestry, citizenship, sex,
age, medical condition, sexual orientation, genetic characteristics, gender
identity, marital status, pregnancy, physical or mental disability, caregiver
responsibilities, veteran or other protected status, or on the basis of any
perception that an applicant or employee has any of these characteristics or
on the basis that an applicant or employee is associated with someone who
has or is perceived to have these characteristics. SB LAFCO strictly prohibits

2 EXHIBIT A



EXHIBIT A
San Bernardino LAFCO Policy and Procedure Manual
Section Il — Human Resources Policies and Procedures

the harassment of any individual on any basis listed above (see the Policy
Against Harassment for further clarification).

This policy applies to all employment practices, including recruitment,
advertising, job application procedures, hiring, firing, advancement,
compensation, training, benefits, transfers, social and recreational programs,
and any other terms, conditions and privileges of employment.

An employee who believes that he or she has been subjected to any form of
unlawful discrimination should make a complaint, preferably written, to the
Executive Officer. Complaints should be specific and'should include the
names of individuals involved and the names of anay'witnesses. SB LAFCO
will immediately undertake an effective, thorough and objective investigation
and attempt to resolve the situation. If SB LAECO determines that unlawful
discrimination has occurred, effective reme@ial action wilbbe taken to deter
any future discrimination.

Employees will not be retaliated againstfor lringing a complaint in good faith
under the Equal Employment Opportunity:Commitment Policy or the Policy
Against Harassment, or for h@nestly assistingiin investigating such a
complaint, even if the investigation‘produces insufficient evidence that there
has been a violation, or if the chargesfcannopbe proven. However,
disciplinary action maysbe taken'\if\false or frivolous accusations are made in
bad faith.

DISABILITY ACCOMMODATION

SB LAECO is‘committed,. to complying fully with state and federal disability
discrimination lawsy Aspreviously stated, no program or activity administered
by thexemployer shall exclude from participation, deny benefits to or subject to
discrimination any sndividual based on an employee’s actual or perceived
disability'anbased on an employee’s association with someone who has an
actual or perceived disability.

SB LAFCO is further committed to providing reasonable accommodation to
the known physical or mental limitations of an otherwise qualified applicant or
employee. If you believe you are a qualified individual with a disability and
that you need a reasonable accommodation in order to perform the essential
functions of your job, please notify the Executive Officer. The
accommodation process is interactive and allows the applicant or employee
to identify possible accommodations. However, SB LAFCO has the right to
choose among effective accommodations.

POLICY AGAINST HARASSMENT
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SB LAFCO prohibits and will not tolerate unlawful harassment. This
policy applies to all persons involved with SB LAFCO including
employees, applicants, customers or persons providing services
pursuant to a contract. This policy prohibits sexual harassment and
harassment based on an individual’s inclusion in a protected class,
such as race, color, religion, national origin, ancestry, sex, age,
medical condition, sexual orientation, gender characteristics, gender
identity, marital status, caregiver responsibilities, citizenship,
pregnancy, physical and mental disabilities, veteran or any other
consideration made unlawful by federal, state or local laws, including
persons perceived to have any of these charagteristics. SB LAFCO
will also take all responsible steps to preveat or eliminate unlawful
harassment by non-employees, includingfeustomers, clients, and
suppliers, who have workplace contactiwith SB LAFCO’s employees.
(Amended June 16, 2011)

DEFINITION

Unlawful harassment is generally éonduct that: does not relate to the
business of SB LAFCQ; has the purpase or effect of interfering with an
individual’s ability to work, orthat.creates»a hostile, intimidating or
abusing work environment; and is‘direeted at an individual because of
the individual’sqdnelusion i a‘protected class.

Conduct grohibited by this pelicy includes, but is not limited to the
followings

(17 “Verbal'conduct such as epithets, derogatory jokes or comments,
slursior unwanted sexual advances, invitations or comments;

(2) Visual conduct such as derogatory and/or sexually-oriented
postérs, photography, cartoons, drawing or gestures;

3) Physical conduct such as assault, unwanted touching, blocking,
normal movement or interfering with work because of sex, race
or any other protected basis;

(4)  Threats, demands to submit to sexual requests as a condition of
continued employment, or to avoid some other loss and offers of
employment benefits in return for sexual favors.

REPORTING AND COMPLAINT PROCEDURE

An employee who believes that he or she has been subjected to any
form of prohibited harassment should make a complaint, preferably

4 EXHIBIT A



EXHIBIT A
San Bernardino LAFCO Policy and Procedure Manual
Section Il — Human Resources Policies and Procedures

written, to his or her supervisor, the Executive Officer or the Chair of
the Commission. If the employee is uncomfortable approaching either
his or her supervisor, the Executive Officer or the Chair of the
Commission, any other member of management is available to hear
their concerns. Managers must report all harassment complaints.
Complaints should be specific and should include the names of
individuals involved and the names of any witnesses.

SB LAFCO will immediately undertake an effective, thorough and
objective investigation and attempt to resolve the situation. SB LAFCO
will maintain confidentiality to the extent possible during the
investigation, however, disclosures of certaifi information to members
of management or as required by law may beynecessary. If SB
LAFCO determines that unlawful discriminationhas occurred, effective
remedial action will be taken commeénsurate withithe severity of the
offense up to and including termination. Appropriate action will also be
taken to deter any future haragSment.

D. NON-RETALIATION

Employees will not be retaliatethagainstfor bringing a complaint in
good faith under the Equal Employment Opportunity Policy or the
Policy Against Harassmenty©Or for honestly assisting in investigating
such a complaint, even if the investigation produces insufficient
evidencegdhat there has beena violation, or if the charges cannot be
proven. ‘However, disCiplinary action may be taken if false or frivolous
accusations.aré ' made in bad faith.

WORKPLACE ANTI-VIOLENCE POLICY (Amended June 16, 2011)

SB LAEEO is commiitted to providing a workplace that is free from acts of
violence'@nthreats of violence. In keeping with this commitment, SB LAFCO
has established‘a strict policy that prohibits any employee from threatening or
committing any act of violence in the workplace, while on duty, while on SB
LAFCO-related business, or while operating any vehicle or equipment owned
or leased by SB LAFCO. This policy applies to all employees.

In order to achieve our goal of providing a workplace that is secure and free
from violence, SB LAFCO must enlist each employee’s support. Compliance
with this policy and SB LAFCO’s commitment to a zero-tolerance policy with
respect to workplace violence is every employee’s responsibility. A violation
of the policy’s terms, by engaging in or contributing to violent behavior or by
threatening others with violence may lead to disciplinary action, up to and
including immediate termination.
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If an employee becomes aware of an imminent act of violence or threat of
violence, the employee is to immediately call 911 and then notify the
Executive Officer or any member of management. Employees should also
immediately inform the Executive Officer about any workplace security
hazards. If the Executive Officer is not readily available, employees should
immediately inform any member of Management so that appropriate action
can be taken.

There will be no retaliation against employees for bringing a complaint in
good faith under the Workplace Anti-Violence Policy or for honestly assisting
in investigating such a complaint, even if the investigation produces
insufficient evidence that there has been a violatian, ©Or if the charges cannot
be proven. However, disciplinary action may beftaken if false or frivolous
accusations are made in bad faith.

DRUG AND ALCOHOL POLICY

Because all employees deserve to work'in afsafe, efficient and productive
environment, all employees must work free from the effects of drugs, alcohol
or other controlled substances.

Drugs refer to any drug, including prescribedymedication, which is not legally
obtained. Using preseribed drugsifor other than prescribed purposes is also
not acceptable.

SB LAFCO strictlyyprohibits‘usingpbeing under the influence of, possessing,
distributing, sellingior'buying drugs or alcohol on SB LAFCO property or time,
includingbreakier meahperiods. The possession or use of drug
paraphernalia is‘also prehibited on SB LAFCO property or time, including
break or meal periods.

Each empleyee isfaccountable for the performance of his or her job duties
and personaleonduct at all times. Employees should be aware that if a
problem with their job performance exists, SB LAFCO will address those
issues with the employee, regardless of any substance problem that the
employee may have.

SB LAFCO considers failure to comply with these guidelines to be a serious
matter. It may result in disciplinary action, up to and including immediate
termination.

RELOCATION

The appointing authority may approve reimbursement of moving expenses
incurred by new employees upon proof/receipts provided. Such
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reimbursement is restricted to airfare, auto mileage, meals, overnight stay,
and airport transit.

Policy:

A.

The SB LAFCO Executive Officer may approve moving expenses up to
but not exceeding five thousand dollars ($5,000) for any employee new
to SB LAFCO employment for moving expenses authorized, incurred
and documented as a result of accepting the position and remaining for
twelve (12) months subsequent to hire.

The SB LAFCO Executive Officer may appr@ve moving expenses up to
but not exceeding five thousand dollars ($5,000) for any employee new
to SB LAFCO employment. The Chairman of'the Commission may
approve such moving expenses fordhe SB LAFCO,Executive Officer.
Reimbursement of moving expenses in excess of five,thousand dollars
($5,000) must be approved bygthe Commission.

For employees not covered by A'and B above, the following provision
applies.

To assist with the recruitmentanthappointment of qualified individuals
to hard-to-recruit positionsiclassifications, upon request of the
appointing authority, the Executive Officer or designee may authorize
reimbursement of a hew employee’s relocation-related expenses
incurredds a result of accepting employment with SB LAFCO, as
follows:

Miles'Relocated Maximum
Reimbursement
500-1000 Miles $1,000.00
1001-2000 Miles $2,000.00
More‘than 2000 Miles $2,500.00

Such reimbursement may be provided to employees upon initial
employment with SB LAFCO, provided that the employee (1) is
appointed to a regular position; (2) submits original receipts
documenting expenses incurred; and (3) agrees to remain employed in
the regular position for at least twelve months.

If the employee voluntarily resigns employment prior to completion of
12 months service, the employee shall be required to reimburse SB
LAFCO for any payment made under this subsection. If the employee
fails to reimburse SB LAFCO, the amount shall be recovered via
payroll recovery from the employee’s final pay.
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CHAPTER 2: EMPLOYMENT

1. EMPLOYMENT CATEGORIES AND CLASSIFICATIONS

A. EMPLOYMENT CATEGORIES

(1)

(2)

These categories do not guarantee employment for any
specified period of time. Accordingly, the right to terminate the
employment relationship at will at any time is retained by both
the employee and SB LAFCO.

a.

Exempt - Exempt employees are classified as being
exempt from the provisions of theistate and federal wage
and hour laws and aregeompensated,for performing
defined functions and assignments, notfor hours worked.
Irregular hours cafn be expected in these positions.

Non-Exempt - Non-exempt employees are classified as
being nop=exempt from the provisions of the state and
federal wage“and,hour laws,and are compensated for
hours worked and aréspaid overtime wages in
accordance with'state and federal regulations.

An employee’s EXEMPT or NON-EXEMPT classification
may/begehanged only upon written notification by SB
LAFCO management.

In“addition to the above categories, each employee will belong
to one,otheremployment category:

a.

Regular Full Time - Employees who are notin a
temporary status and who are regularly scheduled to
work 40 hours per week are Regular Full-Time
Employees and are generally eligible for SB LAFCO’s
benefit package, subject to the terms, conditions, and
limitations of each benefit program.

Part-Time - Employees who are not assigned to a
temporary status and who are regularly scheduled to
work less than 40 hours per week are Regular Part-Time
Employees. While they do receive all legally mandated
benefits on an hourly prorated basis (such as Social
Security and workers' compensation insurance), they
may not be eligible for all of SB LAFCQO’s additional
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benefit programs. (Eligibility for additional optional
benefits such as medical, life, etc., is based on the
current agreements with the insurance carriers. These
are reviewed annually for hours eligibility.) For additional
information please refer to benefit specifics.

Temporary - Employees hired as interim replacements, to
temporarily supplement the work force, or to assist in the
completion of a specific project are considered
temporary. The duration of the temporary position will be
based on the requirements of theproject or assignment
and may be full or part-time. Employment beyond any
initially stated period does gotin,any way imply a change
in employment status. Témporaryaemployees retain that
status unless and until‘notified of a‘change in writing,
signed by the Execudtive Officer. Temporary employees
are ineligible for SB LAFC@'s benefit programs except
legally mandated henefits.

Dual Appointments - Thexappointment of two (2) full time
employeesito theilsame budgeted regular position may be
authorized'by thefAppaointing Authority to facilitate
traiming, to make assignments to a position which is
vacantidue to extended authorized leave of absence or in
an emergency,

Job Share - When appropriate for business conditions,
SB,LAFCO will make reasonable accommodations for
empleyees who desire to share their position with other
gualified employees or eligible person subject to the
approval of the Executive Officer. These requests must
be in writing. Jobs may be shared on an hourly or daily
basis. Benefits provided by SB LAFCO shall be prorated
to the extent practicable.

EMPLOYMENT CLASSIFICATIONS

Classification is a management tool to ensure the accurate reflection of
tasks and duties involved in each position.

Whenever positions are subject to any change as a result of
classification review and are allocated within the Exempt Group, any
action shall be on the recommendation of the Appointing Authority.
Any request to review a classification action shall be submitted to the
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Appointing Authority who shall have the final and binding authority in
the review process determination.

Upgrade -- An upgrade is the reclassification of a position from one
classification to another classification having a higher base salary
range.

Downgrade -- A downgrade is the reclassification of a position from
one classification to another classification having a lower base salary
range. When a position is downgraded, the Appointing Authority may
authorize continuation of the same salary rategpayment to the
incumbent employee that the employee recéived prior to the
downgrading of the position by placing thé employee on an "X" step,
provided that the employee shall receive no future salary rate
increases until the salary rate of thegposition held exceeds the "X" step.

2. COMPENSATION

A. It is the intention of SB LAFCO topravide compensation to its
employees based on idéntified responsibilities, skill levels,
performance of responsibilitiespeducational accomplishments and
current comparable wages forthe“region.

Annual compensation reviews will be conducted to assess the
employees’ performance of the responsibilities as outlined in their job
descriptions, Thedpercéntage and/or dollar amount to be allocated for
merit increases will be determined in the annual budget process with
the’Commissiomby recommendation of the Executive Officer. Special
compensatien adjustments may be made if necessary.

Bi-annual review of the compensation structures will be conducted and
ir‘appropriate, adjustments made to accommodate any necessary
changessto the established salary range.
Issues regarding compensation should be addressed to the immediate
supervisor, Executive Officer or appointed Human Resources
Representative.

B. SALARY RANGES (Adopted June 16, 2011; Amended May 16, 2012;
Amended October 22, 2014; Amended April 15, 2015; Amended January
27, 2016; Amended July 20, 2016; April 18, 2018):
The following shall be the salary ranges for LAFCO positions.

Effective July 22, 2017, the following shall be the salary ranges for LAFCO
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positions (2.0% increase):

Position Hourly Range

Executive Officer $78.10 to $118.79
Assistant Executive Officer $38.21 to $52.61
Project Manager $29.88 to $41.45
LAFCO Analyst — GIS/Database | $25.83 to $35.49
Manager

Clerk to the Commission/Office $22.29 to $30.64
Manager

Administrative Assistant $18485 to $25.20

Effective July 21, 2018, the following shall'be the salary ranges for LAFCO
positions (3.0% increase):

Position Hourly Range
Executive Officer $81.52 to $111.20
Assistant Executive Officer $41.31 to 56.15
Project Manager $32.73 t0 44.34
LAFCO Analyst — GIS/Database | $27.82 to $37.77
Manager
Cletk to the Gommission/Office $24.92 to $33.52
Manager
Administrative Assistant $20.86 to $27.91

Effective July 20, 2019, the following shall be the salary ranges for LAFCO
positions (3/0% increase):

Position Hourly Range

Executive Officer $83.97 to $114.54
Assistant Executive Officer $42.55 to $57.83
Project Manager $33.71 to $45.67
LAFCO Analyst — GIS/Database | $28.65 to $38.90
Manager

Clerk to the Commission/Office $25.67 to $34.53
Manager

Administrative Assistant $21.49 to $28.75

Effective July 18, 2020, the following shall be the salary ranges for LAFCO
positions (3.0% increase)*:
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Position Hourly Range

Executive Officer $86.49 to $117.98

Assistant Executive Officer $43.83 to $59.56

Project Manager $34.72 to $47.04

LAFCO Analyst — GIS/Database | $29.51 to $40.07

Manager

Clerk to the Commission/Office $26.44 to $35.57

Manager

Administrative Assistant $22.13 to $29.61

*If assessed values are less than a two per€ent increase in the
2018/2019 fiscal year from the 2017/2018fiscal year, then the County
may, upon approval of the Board of Supervisorsadefer this three
percent increase until no later thandanuary 1, 2022

Each salary range shall have 44 steps.4lhe spread between steps
shall be approximately two and one-half percent (2.5%). The salary
schedule shows the hourly rate for'@ach step in the salary range.

SPECIAL ASSIGNMENT,COMPENSATION (Amended August 19,
2015)

Increases in pay may be granted to recognize the temporary
assignment of additional respensibilities that are significant in nature
and beyondithesiormal'scope of the position. No award shall be made
in any situation related to a vacation, short-term illness or other relief
which'is Six (6)'weeks or less. The duration of such assignments are
not intended\to exceed one (1) calendar year except in unusual
circumstances approved by both the Executive Officer and the
Commission or designee. Employees will normally not be in a
probationary status. The employee shall be required to meet
standards for satisfactory performance.

Compensation shall be awarded in pay period increments, and shall be
in the form of a specified percentage of the employee’s base pay. The
Appointing Authority will determine the amount in increments of one-
half percent (1/2%) from a minimum of two and one-half percent (2-
1/2%) up to a maximum of seven and one-half percent (7-1/2%). The
additional compensation will be computed at the specified percentage
of the current base pay of the employee for each pay period. Such
increases in pay shall not affect an employee’s step advancement in
the base range pursuant to the Salary Rates and Step Advancements
section.
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Requests for Special Assignment Compensation may be initiated by
the Appointing Authority or an employee via the Appointing Authority.
The Appointing Authority and the employee bear mutual responsibility
for initiating the compensation request in a timely manner and adhering
to the compensation provisions defined in this provision. It is important
to obtain Appointing Authority review of the request in advance of the
date the employee begins the assignment, since there is no guarantee
the request will be approved. Special Assignment Compensation is to
be effective only with the Commission’s written approval, assignment
of the greater level of duties, and signed acceptance by the employee.

This provision shall not be utilized to circumvent or provide additional
compensation over and above that whichfmay,be provided in
“Classification” and “Assignment to Va¢ant Higher Position.”

These aforementioned provisions are’mutually exclusive concepts and
as such there shall be no dual ogmultiple requestshased on the same
facts.

BILINGUAL COMPENSATION

Upon the approval of the,Commission or designee, employees
required to perform bilingual translation involving the use of English
and a second language (inelbding American Sign Language) as a
condition of@mployment, shall be eligible for bilingual compensation in
the amount of forty=five dollars ($45.00) per pay period. Such
compensation shallapplyasregardless of the total time required per day
for such translation. Such employees must be certified as competent
ingranslation skills by the Appointing Authority to be eligible for
compensatien.

ONE-TIME INCENTIVE PAY (Adopted April 15, 2015)

Q) lncentive. SB LAFCO agrees to pay eligible employees a one-
time incentive up to $1,750, to be paid in one payment.

(2) Eligibility. In order to be eligible for the one-time incentive:
a. An employee must be employed on April 18, 2015; and,
b. Be in paid status in pay period 10 of 2015. Employees
not in paid status in pay period 10 of 2015 shall receive
the one-time incentive upon return to paid status.

Employees who do not return to paid status shall not be
eligible for the one-time incentive.
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C. An eligible employee who is part-time or job-sharing shall
be eligible for a prorated one-time incentive based on
regularly scheduled hours.

d. An employee who has separated from SB LAFCO
employment for any reason prior to pay period 10 or
2015 shall not be eligible to receive the one-time
incentive.

Payment. SB LAFCO agrees to pay eligible employees a one-
time incentive up to $1,750, to be paidifione payment, subject
to withholdings. The one-time incentive shall be payable in pay
period 10 of 2015.

Special Provisions. Prior t@ the payment of theyone-time
incentive, eligible emplayees may'make an election, in writing,
to opt-out of receiving the incentive and defer the payment until
a later date provided, however, such payment shall not be
eligible to be paidilater than oneyear from pay period 10 of
2015. Employeeswhoeopt-out and’do not make a designation to
receive the payment bydviarchnt9, 2016 shall have the one-time
incentivegautomatically paid out in pay period 8 of 2016.
Empleyees'who have,opted-out and separate from SB LAFCO
employment, and have,not yet received the one-time incentive,
shallhavedthe'incentive automatically paid out upon separation.

15YEAR,LONGEVITY PAY (Adopted January 27, 2016)

Effective December 10, 2016, LAFCO employees shall be eligible for
longevity pay above the base rate of pay, as indicated below, based on

totalFheurs of completed continuous service with LAFCO. Longevity

pay shall be excluded when determining the appropriate rate of pay for
a promotion or demotion. For purposes of longevity pay only, a year of
completed LAFCO service is defined as 2,080 service hours with
LAFCO.

Total Completed Service Compensation

31,200 Continuous Service Hours (15 years) | 2.0%

PAY POLICIES

A. PAYMENT OF WAGES
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All employees are paid bi-weekly (every two weeks). There are 26 pay
periods each year with paydays being every other Thursday. In the
event that the normal payday falls on a SB LAFCO holiday, the pay date
will be the first day immediately prior to the normal pay date.

Employees are required to make arrangements for the direct deposit of
all paychecks into the financial institution of their choice via electronic
fund transfer.

CORRECTIONS TO PAYROLL

Errors arising from the payroll processing will'be worked out with the
payroll contact and the employee. The employee’s supervisor will be
involved only if that supervisor was inv@lved Inthe error. Payment due
to a correction will be processed inaccordance With state law.

OVERTIME PAY (Amended June)l642011)

When operating requiréments or otherneeds cannot be met during
regular working hours, employees mayhe required to work overtime.
All overtime work must receivefthe'Executive Officer’s prior
authorization. .@wertime assignments will be distributed as equitably as
practical to all'employees qualified to perform the required work.

Overtimecempensationuisypaid to all non-exempt employees in
accordancewith current federal and state wage and hour
aecommedations. Overtime pay is based on actual hours worked.
Time off onisick leave, vacation leave, or any leave of absence will not
pe considered hours worked for purposes of overtime calculations.

WORK HOURS (Amended June 16, 2011)

Work sehedules for employees may vary within the organization.
Supervisors will advise employees of their individual work schedules.
Staffing needs and operational demands may necessitate variations in
starting and ending times, as well as variations in the total hours that
may be scheduled each day and week.

Effective July 18, 2011, the LAFCO office shall operate on a nine-
day/80-hour work period with the office closed every other Friday. A
schedule of days that the office is closed shall be posted on the SB
LAFCO website.

TIME-KEEPING
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Accurately recording time worked is the responsibility of every non-
exempt employee. Federal and state laws require SB LAFCO to keep
an accurate record of time worked in order to calculate employee pay
and benefits. Time worked is all the time actually spent on the job
performing assigned duties.

Non-exempt employees should accurately record the time they begin
and end their work, as well as the beginning and ending time of each
meal period. They should also record the beginning and ending time
of any split shift or departure from work for perSonal reasons.
Employees should record work hours only forthemselves. An
employee who submits erroneous or tardy timesheets will be subject to
discipline, up to and including termination.

Altering, falsifying, or tampering with time records may result in
termination.

If corrections or modifications are'made to the time record, both the
employee and the supervisor must verify the accuracy of the changes
by initialing the time record:

4. PERFORMANCE MANAGEMENT,

A.

PERFORMANCE REVIEW(Amended June 16, 2011)

A review andidiscussion of each employee's performance is conducted
annually,to enable the employee and the supervisor to discuss the
employee’syperfarmance relative to his/her goals and objectives in
addition to those of SB LAFCO. Supervisors and employees are also
strongly encouraged to discuss job performance and goals on an
informal, day-to-day basis. A formal performance evaluation is
condueted to provide both supervisors and employees the opportunity
to discuss job tasks, identify and correct weaknesses, encourage and
recognize strengths, and discuss positive, purposeful approaches for
meeting goals.

The performance of all employees is generally evaluated according to
a one-year cycle, on or around the employee’s anniversary date.
However, the frequency of performance evaluations may vary
depending upon length of service, job position, past performance,
changes in job duties or recurring performance problems but never
more than one year apart.

The terms for performance include:
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1= Needs improvement
2= Proficient

3= Strong

4= Exceptional

While merit-based pay adjustments are awarded by SB LAFCO in an
effort to recognize truly superior employee performance, positive
performance evaluations do not always guarantee increases in salary
or promotions. Salary increases and promotions are solely within the
discretion of the agency and depend on manygfactors in addition to
performance. Please refer to the Compensation Policy #2 for further
information. After receiving their review &mployees will be asked to
sign the evaluation report acknowledging that'ithas been presented
and discussed between the employee’ and supervisor. The employee’s
signature does not represent an agreement with the performance
review but rather an acknowledgement g@breceipt of the report and
discussion.

SB LAFCO'’s provisiongofiperformanceievaluations does not alter the
at-will employment relatienship:

ELIGIBILITY EQR,STEP ADVANCEMENT (Amended June 16, 2011,
January 27 42016;"August 1%, 2016; April 18, 2018)

New employees shall beshired at step 1 of the established base salary
range, excepb@s otherwise provided in this section. Variable entrance
steps‘may be‘established if justified by recruitment needs through Step
7 with thetapprovahof the Executive Officer and through the top step
with the approval of the Commission or designee.

Within the base salary range, all step advancements will be made at
the beginning of the pay period in which the employee completes the
required number of service hours. However, when an employee
reaches the required number of service hours with 80 hours in each
pay period, the step advance will be made at the beginning of the next
pay period. Approval for advancement shall be based upon
completion of required service hours in the classification, satisfactory
work performance, and Appointing Authority recommendation.

Completed service hours shall be defined as regularly scheduled hours
in a paid status, up to 80 hours per pay period. Overtime hours,
disability payments, medical emergency leave, and time without pay
shall not count toward step advancements. Unless otherwise
approved by the Commission, step advancements within a base salary
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range shall be based upon a one step increment, approximately two
and one-half percent. The employee shall be eligible for the first step
advancement after completion of 1,040 hours and subsequent step
advancements after completion of additional increments of 2,080
hours.

Effective July 21, 2018, employees shall be eligible for step
advancement after completion of increments of 1,040 hours until the
top step of the range is reached. Employees who, as of July 21, 2018,
have at least 1,040 hours from their most recent step advancement
shall be immediately eligible to advance to thefhext step, if applicable,
on July 21, 2018. After receiving that step advancement, such
employees shall be eligible for step advancement after completion of
increments of 1,040 hours until the topfstep ofithe range is reached.

Employees who, as of July 21, 2048, have less thanyl,040 hours from
their most recent step advancement shalhbe eligible to receive their
next step advancement, if applicable,ddpon completion of 1,040 hours
from their most recent step advanceément. For example, an employee
who received her step advancementeifective February 3, 2018 would
be eligible to move to the nextistep on‘anabout August 4, 2018
provided the employee had completed, sufficient service hours.
Thereafter, such.employeesshall be eligible for step advancement
after completion of increments of 1,040 hours until the top step of the
range is reached.

PROBAILIONARY PERIOD (Amended June 16, 2011)

Exempt: Thesprobationary period for exempt employees shall be 26
pay periods.

Non-Exempt: The probationary period for non-exempt employees shall
be 13'pay periods.

Upon successful completion of the probationary period, regular
employees will receive an annual review with their supervisor to
discuss their performance relative to the established goals and
objectives. The evaluation includes the measurement of both conduct
and production standards. Disciplinary actions, in keeping with legal
requirements in the form of suspensions, demotions, salary reductions
and dismissal from SB LAFCO employment will be administered in
accordance with the Human Resources Policies and Procedures. An
Exempt employee with regular status may appeal an order of
suspension, demotion, salary step reduction or dismissal from SB
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LAFCO employment to the Commission and request a hearing via a
written request within five (5) work days of receipt of the order.

D. DEMOTIONS

A demotion is the appointment of an employee from an incumbent
position to a position in a different classification for which the maximum
rate of pay is lower. An employee demoted for disciplinary reasons
shall be placed on the step within the base salary range of the class to
which demoted as provided in the Order of Demotion. The Commission
shall designate the classification and salary indghe event demotion is
authorized.

An employee demoted for non-disciplinary reasens shall be retained at
the same salary rate, provided the salary rate does,not exceed step 14
in accordance with the provisionsfof the Downgrade section, with the
approval of the Appointing Authority andfthe Commission.

E. PROMOTIONS

A promotion is the appaintmentef an employee from one classification
to a classification having a higherbase salary range. A promoted
employee shallgreeeive at least the entrance rate of the new range or a
two (2) stepgSalaryiincrease, whichever is greater, provided that no
employeefis thereby advanced in step nor advanced above step 14 of
the higher base salaryrange: At the discretion of the Appointing
Authority an.employee may be placed at any step within the higher
hase salary range. Promotions shall be effective only at the beginning
of a pay petiod. “All promotions are subject to the review and approval
of the Commission.

PERSONNEL RECORDS

Employees have the right to inspect certain documents in their personnel file,
as provided by law, in the presence of a SB LAFCO representative at a
mutually convenient time. Only documents previously signed by the
employee are allowed to be copied. Employees may add written versions of
any disputed item to their file.

SB LAFCO will attempt to restrict disclosure of your personnel file to
authorized individuals within the organization. Any request for information
from the file must be made to the Executive Officer or specific designee. Only
the Executive Officer or specific designee is authorized to release information
regarding current or former employees. Disclosure of personnel information
to outside sources will be limited. However, SB LAFCO will cooperate with
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requests from authorized law enforcement or local, state or federal agencies
conducting official investigations.

PROBLEM RESOLUTION PROCEDURE

SB LAFCO is committed to encouraging an open and frank atmosphere in
which any problem, complaint, suggestion, or question receives a timely
response from supervisors and management.

SB LAFCO strives to ensure fair and honest treatment of all employees.
Supervisors, managers, and employees are expecte@dto treat each other with
mutual respect. All employees are encouraged ta'effer positive and
constructive criticism.

If there is a disagreement concerning established rules of eonduct, policies, or
practices, employees may express theif concern through the’problem
resolution procedure. No one will befpenalized, formally or informally, for
voicing a complaint with SB LAFCO in a reasonable, business-like manner, or
for using the problem resolution procedure,

If a situation occurs where an employeeibelieves that a condition of
employment or a decision affecting them is‘unjust or inequitable, they are
encouraged to makeguse of the fallowing steps:

A. Employeé presents problemite immediate supervisor after incident
occurs. [Fsupervisorisiunavailable or employee believes it would be
inappropriate ta contact that person, employee may present problem to
the Executive Officer or any other member of management.

B. Supervisor responds to problem during discussion or after consulting
with appropriate management, when necessary. Supervisor
doeuments discussion.

C. Employee presents problem to the Executive Officer in writing if
problem is unresolved.

D. The Executive Officer reviews and considers problem. The Executive
Officer informs employee of decision and forwards copy of written
response to the employee's file. The Executive Officer has full authority
to make any adjustment deemed appropriate to resolve the problem.

E. If the problem is of a nature that extends beyond or involves the

Executive Officer, the employee may consult the Chair of the
Commission to follow the resolution procedures.
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Not every problem can be resolved to everyone's total satisfaction, but only
through understanding and discussion of mutual problems can employees
and management develop confidence in each other. This confidence is
important to the operation of an efficient and harmonious work environment.

TERMINATION

Termination of employment is an inevitable part of personnel activity within
any organization. Because employment with SB LAFCO is based on mutual
consent, both the employee and SB LAFCO have thefright to terminate
employment at-will, with or without cause at any time.

A.

VOLUNTARY RESIGNATION

An employee who voluntarily resigns his/her employment is asked to
prepare a written letter of resigmation infakming SB LAFCO of the
intended resignation date. An‘employee is also considered to have
voluntarily terminated employment by failing to report to work for three
consecutive scheduled workdays witheut notice, or without prior
approval by their supervisor:

DISCHARGE

The violatiofi'of the policies and guidelines of SB LAFCO may result in
disciplinafy action dp to andincluding termination. Although SB
LAFCO may. usefprogressive discipline including, but not limited to
verbal and written warnings, suspension, probationary periods and
termination of'employment, the system is not formalized. SB LAFCO
reserves the right te utilize any form of disciplinary action, up to and
including immediate termination, at any stage it deems appropriate,
depending on the circumstances. Although progressive discipline may
be used the at-will relationship is still intact between the employee and
SBLAFCO.

EXIT INTERVIEW

SB LAFCO will generally schedule exit interviews at the time of
employment termination. The exit interview will provide an opportunity
to discuss such issues as employee benefits, conversion privileges,
and repayment of outstanding debts to SB LAFCO and return of
property owned by SB LAFCO in accordance with applicable state
laws. Suggestions, complaints and questions are encouraged.

Employees will receive their final pay in accordance with applicable

state law. Some benefits may be continued at the employee’s
expense if the employee so chooses. The employee will be notified in
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writing of the benefits that may be continued, and of the terms,
conditions and limitations of such continuance.

8. REEMPLOYMENT

A.

A regular employee who has terminated from SB LAFCO employment,
and who is subsequently rehired in the same classification in a regular
position within one year (i.e., beginning the first day of work by the
365th calendar day), may receive restoration of salary step, vacation
accrual rate, sick leave balance (unless the employee has received
payment for unused sick leave in accordanceuith the Leave
Provisions section and the Retirement Plandontribution rate provided
the employee complies with any requirepients,established by the
Retirement Board), subject to the appr@val and eonditions established
by SB LAFCO. Such employees bg@in accruingvacation and sick
leave and may utilize the same immediately. The employee shall be
required to serve a new probationary pefied, unless waived by the
Executive Officer or designee. The employee shall be provided a new
date of hire for purposes of SB LAECO seniority.

A regular employee whoshastermminated from SB LAFCO employment
and who is subsequently rehiredto-@regular position in the same job
family within opegyear, (i.€.,40€ginning the first day of work by the 365th
calendar day), may receive restoration of vacation accrual rate, sick
leave, and retirement contrilution rate in the same manner as
described aboved Suchremployees begin immediately accruing
vacation and'sick leave and may utilize the same immediately. The
employee, shall be required to serve a new probationary period, unless
waived by the Exeeutive Officer or designee. The employee shall be
provided a new date of hire for purposes of SB LAFCO seniority.

A'regular employee who has terminated SB LAFCO employment, and
who'isisubsequently rehired to a regular position in another job family
within a'ninety (90) calendar day period, must begin the first day of
work within ninety (90) calendar days, may receive restoration of salary
step (in the instance of rehire in the same classification at the same
pay range as the position originally held), vacation accrual rate, sick
leave and retirement contribution rate in the same manner as
described above. The employee shall be required to serve a new
probationary period, unless waived by the Executive Officer or
designee.

A regular employee who has been laid off from SB LAFCO

employment and is subsequently rehired to a regular position within
one (1) year shall receive restoration of vacation accrual rate and sick
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leave in the same manner as described above. Restoration of
retirement contribution rate shall be in accordance with applicable state
law and in compliance with any requirements established by the San
Bernardino Retirement Board. For purposes of this section, a regular
employee shall mean an employee in a regular position who held
regular status in any classification during the previous period of SB
LAFCO employment.
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CHAPTER 3: TIME OFF

1. SICK LEAVE

A.

GENERAL

SB LAFCO provides paid sick leave benefits to all regular full-time and
regular part-time employees for periods of temporary absence due to
illnesses or injuries. Part-time employees accrue paid sick leave on a
pro-rated basis.

DEFINITIONS (Amended April 18, 2018)

(1)

(2)

3)

(4)

Sick Leave - Sick Leave with pay’is an msurance or protection
provided by SB LAFCO to be granted in cireumstances of
adversity to promote the health of the individual employee. It is
not an earned right to time off fram’work. Sick leave is defined
to mean the authorized alsenc¢e from duty of an employee
because of physical or mentalillness, injury, pregnancy,
confirmed expoSuréiie a seriousicontagious disease, for a
medical, optical,'@x dentabappointment, or other purpose
authorized herein!

Immediate Family - Immediate family is defined as parent, child,
oigSpouse or domesti¢ partner as defined by California Family
Code, Seetion297.

Extended Eamily - Extended family is defined as grandchild,
grandparent)sibling, parent/sibling-in-law, aunt, uncle, niece,
nephew, foster child, ward of the court, or any step relations as
defingd herein.

A'FAMILY MEMBER, as defined by Labor Code § 245.5, is a
parent, child, spouse, registered domestic partner, grandparent,
grandchild, or sibling. PARENT means a biological, foster, or
adoptive parent, a step parent, legal guardian, or a person who
stood in loco parentis when the employee was a minor child of
the employee or the employee’s spouse or registered domestic
partner. CHILD means a biological, foster, or adopted child, a
stepchild, a legal ward, a child of a domestic partner, or a child
to whom the employee stands in loco parentis. DOMESTIC
PARTNER is defined by Family Code § 297
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PRIOR SERVICE TIME (Adopted May 20, 2009)

Regular employees hired by SB LAFCO who have been employed by
a public or private jurisdiction and wish to have credit for their prior sick
leave recognized by SB LAFCO shall do all of the following:

(1) Provide documentation of the number of sick leave hours from
the prior public or private jurisdiction paid in cash to the
employee upon their termination; and,

(2)  Submit payment of the total amount pai@at termination for sick
leave to SB LAFCO.

SB LAFCO will then recognize those h@urs as'sick leave subject to the
provisions of the Human ResourcesfPolicies and'Procedures.

ACCUMULATION OF SICK LEAVE (Aménded June 16, 2011)

Regular employees shall accrue sick leave for each payroll period
completed, prorated onl the basis of 3.69 hours per pay period, except
as provided in Leave Aceruals While on'Disability Leave section.
Earned sick leave shall be available for use the first day following the
payroll period imswhich it IS e@rned. Employees in regular positions
paid less than 80 Rours per pay period shall receive sick leave
accumulation on ajpro-rated basis. There is no limit on sick leave
accumulatien.

Temporary employees do not earn sick leave.
INVESTIGATION

It'shall be the responsibility of each appointing authority (as defined in
Section.2 of Chapter 1) to investigate each request for sick leave and
to allow'sick leave with pay where the application is determined to be
proper and fitting.

NOTICE OF SICKNESS

Employees are required to notify their appointing authority within one-
half hour after the start of the workday on their first day of absence. It
is the responsibility of the employee to keep the supervisor informed as
to continued absence beyond the first day. In the event that the
employee receives a doctor’s off-work order and provides notice to the
supervisor, the employee is not required to contact the supervisor
daily. The employee shall provide a doctor’s certificate or other
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adequate proof in all cases of absence due to illness when requested
by SB LAFCO. Violation of this policy will result in denial of sick leave
with pay and shall be construed as grounds for disciplinary action up to
and including termination.

USES OF SICK LEAVE (Amended June 16, 2011)

(1)  Sick leave may be applied to the following circumstances:

a.

An absence necessitated by an employee’s personal
illness, injury or disability due togregnancy, childbirth or
adoption.

A maximum of three days earned sick leave may be used
per occurrence for ber@avement dueito the death of
persons in the immediate or extended family, as defined
herein, or any relative whoffesides with the employee.

A maximum of 40 hours earned sick leave may be used
per occugrénee for arrivahof an adoptive child at the
employee’s homen,An employee (father) may utilize on
an annual basis no mareythan 40 hours of accumulated
sieksleave percalendar year for the birth of his child.

Medical, dental,\or optical appointments when absence
during'working hours for this purpose is authorized by SB
KAFCO.

Absence due to exposure to a contagious disease when
guarantine is imposed by health authorities or when it is
determined by a physician designated by SB LAFCO that
the presence of the employee on duty would endanger
the health of others.

Absence from duty because the employee’s presence is
needed to attend to the serious illness of a member of his
or her immediate family. Employees may use up to one-
half of their yearly sick leave for the purpose of attending
to a family member who is ill. All conditions and
restrictions placed on an employee’s use of sick leave
apply also to sick leave used for care of a child, parent or
spouse. Upon approval of the appointing authority, the
employee may use part of this annual allowance for
attendance upon members of the employee’s extended
family residing in the employee’s household who require
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the attention of the employee.

g. llinesses while on paid vacation will be charged to sick
leave rather than vacation only under the following
conditions:

I. The iliness or injury of the employee was of a
nature that would preclude the effective use of
vacation and would prevent the employee from
performing his or her normal duties.

il. The employee must notify his or her supervisor
within 4 calendar days@fithe beginning of the
illness or prior to the end @hhis or her vacation
leave, whichever’is sooner, toxequest that his or
her illness ana'vacation be charged to sick leave.

iii. The agency.shalldbe under no obligation to extend
the vacation beyond the original scheduled
vacatien ending‘date.

Absence from duty\because ofipersonal emergencies not to
exceed_20pworking heurs during the fiscal year.

Andabsence/due to the\air pollution alert, which prevents the
employeedravelingsto. his or her work location.

Sick leave,shall not be applied to an absence that occurs on a SB
LAFCO holiday.

In any use of sick leave, an employee’s account shall be
charged to the nearest quarter hour for a non-exempt employee,
while exempt employees will be charged only for full-day
absences.

An employee may be required to furnish a certificate issued by a
licensed physician or registered nurse or other satisfactory
evidence of iliness, injury, medical condition or medical or dental
office calls when the agency has notified the employee in
advance of such a requirement or when the employee has been
under the care of a physician.

PAYOUT OF SICK LEAVE (Amended July 18, 2007; Amended June
16, 2011)
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SB LAFCO employees who hold regular positions at SB LAFCO and
who have contributed to the San Bernardino County Employees'
Retirement Association (SBCERA) retirement system for more than
five (5) years and have not withdrawn the contributions from the
system(s), and who separate from SB LAFCO service for reasons
other than death or disability retirement shall receive compensation in
accordance with the provisions of the Retirement Medical Trust Fund
(see Section 108E of the SB LAFCO Benefits Plan).

Employees with less than 5 (five) years of continuous service from the
date of hire in a regular position are not eligibléfor payment of unused
sick leave balances upon death.

For employees with 5 (five) years offeontinuous sexvice from date of
hire in a regular position, upon death, the estate of'adeceased
employee will be paid for unuséd sick leave balances according to the
following formula:

Sick Leave Balangce,as of Cash Payment % of Hours of
Separation Date Sick Leave Balance

480 Hours or less 30%

481 to 600IHours 35%

601 ta' 720 Hours 40%

72410 840 Hours 45%

84110,1000"Hours 50%

Employees who receive a disability retirement due to permanent
incapacity t@ work shall be entitled to 100% cash payment of any
unused sick'leave balances, up to a maximum of 1000 hours,
computeddt the then current base hourly rate, if they elect early
retirement in lieu of exhausting such accrued sick leave balances.

In no event, shall any employee, except those receiving a disability
retirement, receive compensation under this section in excess of 500
hours of pay computed at the then current base hourly rate of said
employee.

While employed by SB LAFCO, employees who have contributed to a
public sector retirement for over 5 (five) years and have not withdrawn
the contribution from the system may exchange accrued sick leave
hours in excess of 200 hours for vacation time on the following basis.

Sick Leave Balance at Sick Leave to Vacation Leave
Time of Conversion Conversion Ratio
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201 to 599 Hours 3 sick hours to 1 hour of vacation
600 to 799 Hours 2.5 sick hours to 1 hour of vacation
800 or more Hours 2 sick hours to 1 hour of vacation

Any such exchange must be made in 10 hour increments of accrued
sick leave under the procedures established by the Executive Officer
or designee. Employees may elect this exchange once per calendar
year.

2. VACATION

A.

GENERAL (Amended June 16, 2011)

SB LAFCO provides paid vacationdenefits to all'regular full-time and
regular part-time employees for the recreation and well being of the
employees. Part-time employées accrué paid vacation on a pro-rated
basis. Employees will accrue vaecation according to continuous years of
service. If an employee has exhausted sick leave, vacation leave may
be used for sick leave purpeses upon@special request of the
employee and with the approvabetf.the appointing authority.

PRIOR SERVIGESTIME (Adopted May 20, 2009)

Regular @mployees hired by.SB LAFCO who have been employed by
a public or privaté jurisdiction and wish to have credit for their prior
vacation leave recognized by SB LAFCO shall do the following:

(1) Provide documentation of the number of vacation leave hours
from'the prior public or private jurisdiction paid in cash to the
emplgyee upon their termination.

(2) . Submit payment of the total amount paid at termination for
vacation leave to SB LAFCO.

SB LAFCO will then recognize those hours as vacation leave.
ACCUMULATION (Amended June 16, 2011)

Employees in regular positions scheduled to work eighty (80) hours per
pay period shall accrue, on pro-rata basis, vacation leave for
completed pay periods. The vacation allowance shall be available for
use on the first day following the pay period in which it is earned,
provided an employee has worked six pay-periods from the
employee’s benefit date. Employees in regular positions paid less than
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80 hours per pay period shall receive vacation accumulation on a pro-
rated basis.

Length of Service from Service Annual Vacation
Date Allowance

After 1,600 and through 8320 80 Hours

service hours

Over 8,320 and through 18,720 120 Hours
service hours

Over 18,720 service hours 160 Hours

There shall be no limitation on vacation /éaveaccruals until calendar
year 2011. Effective pay period 1 of 2011, thetmaximum vacation
leave accrual balance that may be€arried over to.afuture calendar
year shall be 480 hours. However, the maximum vacation leave
accrual balance that may be carried over into a future calendar year for
an employee with a balance of moredhan 480 hours at the end of
calendar year 2010 shall be such employee’s vacation leave balance
at the end of pay period 26yef calendaryear 2010. Thereafter, the
employee’'s maximum vacation aecrual balance for those employees
with a balance greater than 480 hoursrat the end of calendar year 2010
shall be adjustedrannually at'the end of each calendar year, and shall
never be ingreased. | Any vagation leave accrual balance in excess of
the emplayee’s maximum leave accrual balance at the end of the
calendaryear shall"be'cashed out and paid in accordance with this
section.

Vacation sheuld heytaken annually with the approval of the appointing
authority at'such time as it will not impair the work schedule or
efficiency of/SB LAFCO but with consideration given to the wellbeing of
the employee. The minimum charge against accumulated vacation
leave shall be 15 minutes. Vacation leave shall be compensated at the
employee’s base rate of pay, except as otherwise provided. When a
fixed holiday falls within a vacation period, the holiday time shall not be
charged against an employee’s earned vacation benefits.

An employee whose employment terminates will be paid for accrued,
unused vacation hours. Retiring employees may elect to

use vacation leave to enhance retirement benefits or be compensated
in a lump sum payment for accrued vacation leave.

In cases where an employee terminates employment with SB LAFCO,
and has been permitted to take vacation time prior to actual accrual,

30 EXHIBIT A



EXHIBIT A
San Bernardino LAFCO Policy and Procedure Manual
Section Il — Human Resources Policies and Procedures

the final paycheck will reflect a deduction relative to the amount of un-
accrued time off taken.

CONVERSION OF VACATION LEAVE TO CASH (Amended June 16,
2011; Amended April 18, 2018)

(1)

(2)

Elective Conversion

Eligible employees may be approved by the appointing authority
to sell back vacation time at the then hourly base rate of the
employee. Eligible employees may exefeise this option under
procedures established by the Executive Officer or designee. In
lieu of cash, the employee may deSignate that part or all of the
value of vacation leave be contributed 1@ LAFCO’s section

401 (k) Defined Contribution Plan or section457(b) Deferred
Compensation Plan.

In order to sell back vacatien time prior to termination or
retirement, an employee may exercise the following options:

a. Option 1,Buture Aecruals'= An employee must make an
irrevocable election during the month of December
specifying thequmber of hours to be sold back from the
next'calendar year’'s vacation time accrual. Such election
mustbe made, in increments of not less than 10 hours
and'may netexceed 160 hours. All designated hours
rémaining at the end of pay period 25 will automatically
berconverted into cash in the last pay period of the
calendar year.

b. Option 2, Existing Accruals - Existing accruals may be
cashed out in whole hour increments with a minimum
cash-out of 10 hours and will be subject to a 10%
penalty.

Upon approval of the appointing authority, eligible
employees are permitted to sell back vacation time at the
then hourly base rate of the employee, in increments of
not less than 10 hours and may not exceed 160 hours.

Automatic Conversion
Commencing with calendar year 2011, at the end of the last pay

period of the calendar year, an employee shall automatically
have any vacation leave accruals in excess of the employee's
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maximum vacation leave accrual balance converted to

cash. Such automatic vacation leave cash out shall be paid in
pay period 1 of the next calendar year. At termination of
employment, all existing vacation leave accruals shall be
converted to cash and paid to the employee.

VACATION PRIOR SERVICE CREDIT(Adopted October 22, 2014)

New employees hired into SB LAFCO in regular positions who have been
employed by a public jurisdiction or private sector in a comparable position
or a position which has prepared such employées for an assignment may
receive credit for such previous experiencedn the former agency(s) in
determining their vacation accrual rate. Suchdetermination as to the
comparability of previous experience afd amount of credit to be granted
rests solely with the appointing authority. Requests,for prior service credit
should be made at the time of hirx€ or as soon as passible thereafter but in
no event later than one year from the employee’s hire date.

3. HOLIDAY

A.

GENERAL (Amended June 16, 2011)

Holiday time off.with pay willdoe granted to all regular full-time and
regular part-time employees, immediately upon their start date, for the
days designated by SB LARCO. Employees in regular positions are
also entitled to atotabefeight hours of floating holiday time annually
provided thatithe employee is not on unpaid leave for the entire pay
period'and isactively on the payroll for the pay period where the floating
holiday time,is to:accrue. Eight hours floating holiday time shall be
accrued during the'first pay period prior to the third Monday in January.

Reeognized holidays that fall on a Saturday will be observed on the
preceding Friday except that when the preceding Friday is also a fixed
holiday, the preceding Thursday will be observed as the fixed holiday.
Those that that fall on a Sunday will be observed on the following
Monday except that when the following Monday is also a fixed holiday,
the following Tuesday will be observed as the fixed holiday. SB
LAFCO reserves the right to change or substitute holidays. Employees
will be given notice of any such changes.

Regular full-time and regular part-time employees are eligible for
holiday pay immediately upon their start date. Holiday pay will be
calculated based on an employee’s straight-time pay rate (as of the
date of the holiday) times the number of hours the employee would
otherwise have worked on that day.
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If a recognized holiday falls during an employee’s paid absence (such
as vacation or sick leave), holiday pay will be provided instead of the
vacation or sick time off benefit that would otherwise have applied.

In the rare circumstances that a non-exempt employee must work on a
recognized holiday, he/she will receive holiday pay plus wages at
his/her straight time rate for the hours worked on the holiday. If an
exempt employee must work on a recognized holiday, they may
reschedule their observance of the holiday to a different (normally
worked) date that is mutually acceptable to both the appointing
authority and employee.

All employees in regular positions are entitiéd to the following holidays:

January 1 November 11

Third Monday in January Thanksgiving Day
Third Monday in February Day-after Thanksgiving
Last Monday in May December 24

July 4 December 25

First Monday in September December 31

Second Monday in,October

Floating holidays accrued shall beyavailable for use on the first day
following the pay period imwhi€h they.are accrued, with the approval of
the appointing@authority. Appointing authorities have the right to
schedule employees’ time off for accrued holidays to meet the needs
of the service but with consideration given to the well-being of the
employee. Employeesin régular positions budgeted less than 80 hours
per pay periad or job-shared positions shall receive floating holiday
accruals on a pro-rata basis.

T here shall e no limitation on holiday leave accruals until calendar
year 2011. Effective pay period 1 of 2011, the maximum holiday leave
acerual balance that may be carried over to a future calendar year
shall'bef12 hours. However, the maximum holiday leave accrual
balance that may be carried over into a future calendar year for an
employee with a balance of more than 112 hours at the end of
calendar year 2010 shall be such employee’s holiday leave balance at
the end of pay period 26 of calendar year 2010. Thereafter, the
employee’s maximum holiday accrual balance for those employees
with a balance greater than 112 hours at the end of calendar year 2010
shall be adjusted annually at the end of each calendar year, and shall
never be increased. Any holiday leave accrual balance in excess of
the employee’s maximum holiday leave accrual balance at the end of
the calendar year shall be cashed out and paid in accordance with this
section.
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When a fixed holiday falls within a vacation period, the holiday time
shall not be charged against all employee’s earned vacation benefits.

Whenever an employee is required to work on a fixed holiday or the
fixed holiday falls on an employee’s regularly scheduled day off, the
employee shall accrue, on an hour-for-hour basis, up to a total of eight
hours floating holiday time.

When a fixed holiday falls on a Saturday, the previous Friday will be
observed as the fixed holiday except that when the preceding Friday is
also a fixed holiday, the preceding Thursday will be observed as the
fixed holiday. When a fixed holiday falls on@a Sunday, the following
Monday will be observed as the fixed halidayrexcept that when the
following Monday is also a fixed holiday, the fellewing Tuesday will be
observed as the fixed holiday.

CONVERSION OF HOLIDAY £EAVE T@CASH (Amended April 18,
2018)

(1) Elective Conversion

An employee may sell back*haliday time at the base hourly rate
of the empleyee as héreinafter provided, upon approval of the
appointing authority. Eligible employees may exercise this
option under procedures established by the Executive Officer. In
lieuef cash, the'employee may designate that part or all of the
value of‘holiday time to be

contributed to LAFCO section 401(k) Defined Contribution Plan
or'section'ds7(b) Deferred Compensation Plan.

In order to sell back holiday time prior to termination or
retitement, an employee may exercise the following options:

a. Option 1. Future Accruals. An employee must make an
irrevocable election during the month of December,
specifying the number of hours to be sold back from the
next calendar year’s holiday time accrual. Such election
must be made in increments of not less than eight hours
and may not exceed the annual amount to be accrued for
the next calendar year. All designated hours remaining
at the end of pay period 25 will automatically be
converted into cash in the last pay period of the calendar
year.
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b. Option 2. Existing Accruals. Existing accruals may be
cashed out in whole hour increments with a minimum
cash out of eight hours and will be subject to a ten
percent penalty.

(2)  Automatic Conversion

Commencing with calendar year 2011, at the end of the
calendar year, an employee shall automatically have any
holiday leave accruals in excess of the employee’s maximum
holiday leave accrual balance convertedito cash. Such
automatic holiday leave cash out shall’'be paid in Pay Period 1
of the next calendar year.

Upon retirement or terminatieh; employees shall be
compensated for any unuséd accrued holidaytime at the then
current base rate.

4. OTHER TIME OFF

A.

BEREAVEMENT LEAVE (Ameénded June 16, 2011)

Employees in regular positiehs may use up to two days paid leave, not
charged to the employee's\personal leave balances, per occurrence for
bereavement due to the death of the employee's parent, child, spouse
or domestie, partner,fasidefined by California Family Code Section 297.
One additional‘day shall be granted if the employee travels over 1,000
milesfrom his/her residence to the bereavement service(s). This
additionaliday shallnot be charged to the employee's personal leave
palances. The appointing authority may request verification of distance
traveled. Bereavement leave will normally be granted unless there are
unusual business needs or staffing requirements. Bereavement pay is
calculated based on the base pay rate at the time of absence and will
not include any special forms of compensation such as incentives,
commissions, bonuses, overtime, or shift differentials. Regular part-
time employees will receive paid bereavement leave on a prorated
basis.

Due to the death of persons in the immediate or extended family as
defined in Section 1 of Chapter 3, employees may also, with their
appointing authority’s approval, use sick leave as set forth in Section
301 or any available vacation for additional time off as necessary.

Special consideration will also be given to any other person whose
association with the employee is similar to any of the above
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relationships.
VOTING

Generally, employees are able to find time to vote either before or after
their regular work schedule. If, however, full-time employees are
unable to vote in an election during their non-working hours, SB
LAFCO will grant up to 2 hours of paid time off to vote.

Employees requiring time off to vote should make their requests at
least two working days prior to the election day» Advance notice is
required so that the necessary time off candde scheduled at the
beginning or end of the work shift, whicheverprovides the least
disruption to the normal work schedulel "Emplayees must submit a
voter's receipt on the first working day following the,election to qualify
for paid time off.

JURY DUTY AND OTHER COURI-RELATED LEAVES (Amended
June 16, 2011)

SB LAFCO encourages emplayees to fulfill their civic responsibilities
by serving jury duty or appearing t.court as a witness when required.
SB LAFCO prowvides paiditime off for jury duty service provided that the
employee waives fees for service, other than mileage. Paid leave for
jury duty is available for all regular full-time and part-time employees
for the duration of the juryduty. Part-time employees will be paid on a
pro-rated basis.

Employees mustishow the jury duty summons to their supervisor as
soon as possible so that the supervisor may make arrangements to
accommodate their absence. Employees are expected to report for
waork, whenéver the court schedule permits. SB LAFCO will continue to
provide health insurance benefits for the full term of the jury duty
absence. Vacation, sick leave, and holiday benefits will continue to
accrue during jury duty leave.

Employees in regular positions shall be entitled to a leave of absence
from work when subpoenaed to testify as a witness, such subpoena
being properly issued by a court, agency or commission legally
empowered to subpoena witnesses. This benefit shall not apply in any
case in which the subpoenaed employee is a party to the action, or the
subpoena has arisen out of the employee's scope of employment.
Witness leave shall not be charged against any accumulated leave
balances and shall be compensated at the employee's base hourly
rate. This benefit will be paid only if the employee has demanded
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witness fees at the time of service of the subpoena, and such fees are
turned over to SB LAFCO.

ADMINISTRATIVE LEAVE (Amended June 16, 2011)
ADMINISTRATIVE LEAVE (Amended June 16, 2011; April 18, 2018)

Effective pay period 1 of each year, an employee in a regular position
who is in paid status will be provided with 80 hours of Administrative
Leave time for the employee’s use. An eligible employee in a regular
position who is part-time or job sharing shall béeligible for a prorated
number of administrative leave hours based'on regularly scheduled
hours. Employees hired after the beginning‘of,pay period 1 shall
receive a prorated number of hours. Such proration shall be based
upon the remaining number of pay geriods in the'€alendar year nearest
the employee’s appointment. Employees not in paid Status in pay
period 1 shall receive, upon return to paithstatus, a prorated number of
Administrative Leave hours based,ondhe number of pay periods
remaining in the calendar year.

Effective July 21, 2018} such-@administrative leave may be cashed out
at the employee’s then currenidbase rate of pay in increments of one
(1) hour, upon.the,approvalofthe appointing authority, during the
calendar yedr.” Any Administrative Leave accrual balances in effect at
the end ofthe last pay period\paid in the calendar year will
automatically bespaid atthe,employee’s then current base rate of pay.
Employees‘may designate that cash outs of Administrative Leave as
permitted,hereinybe allocated to SB LAFCO’s 401(k) Plan or Section
457(b) Deferred*Compensation Plan. Upon termination of
employment, unused Administrative Leave will be paid at the current
rate of pay.

PEREECT ATTENDANCE LEAVE (Amended April 18, 2018)

Employees in regular, full-time positions in SB LAFCO Groups B and C
who do not utilize any sick leave, any leave (e.g. vacation) in lieu of
sick leave, or benefits in lieu of sick leave (e.g. workers’ compensation,
Short-Term Disability partial/full integration, etc.) in a payroll calendar
year (i.e., pay period 1 through pay period 26 or 27, when applicable,
of the same year), and who do not record any sick leave without pay or
absent without pay, medical emergency leave, or military leave as
provided by law during that year, shall accrue sixteen (16) hours of
perfect attendance leave, for use in the next calendar year. Failure to
utilize perfect attendance leave within the calendar year shall result in
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forfeiture of the same. Perfect attendance leave may not be cashed
out.

EXAMINATION LEAVE

Employees in regular positions at the time of application shall be
entitled to a reasonable amount of time off with pay for the purpose of
attending all examination processes required for selection to a public
sector position within San Bernardino County. Employees are
responsible for notifying and obtaining approval from their supervisor
prior to taking such leave. Examination time oaffishall not be charged
against any accumulated leave balances an@d'shall be compensated at
the employee’s base hourly rate. Employeesion probationary status,
including those who have previously héld regular, status in another
classification, are not entitled to examination time off with pay.

BLOOD DONATIONS

Employees in regular positions wh@ donate blood without receiving
compensation for suchédenation may-have up to 2 hours off with pay
with prior approval from the“supetvisor for each blood donation. This
benefit shall not be charged to@ny-‘aceumulated leave; provided,
however, if thecemployee'isdnable to work, any time in excess of two
hours may bé charged to accumulated sick leave or be taken as leave
without pay. Employees must provide evidence of the blood donation
to the Executive OfficerarAppointing Authority to receive this benefit.

Employees in‘regular positions who are aphaeresis donors may have
up to 4 hours off'with pay with prior approval of the immediate
supervisor for each such donation, provided no compensation is
received for)such donation. This benefit shall not be charged to any
accumulated leave; provided, however, if the employee is unable to
workiany/ time in excess of four hours, such time may be charged to
accumulated sick leave or be taken as leave without pay. Evidence of
each aphaeresis donation must be presented to the Executive Officer
or Appointing Authority to receive this benefit.

LEAVE ACCRUALS WHILE ON DISABILITY LEAVE

Employees receiving the benefits of Workers’ Compensation or short-
term disability leave receive partial replacement of their income
through these benefits. Employees on these types of disability leave
may choose to fully integrate, partially integrate, or not integrate
personal leave time with these disability payments.
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The maximum amount the employee receives from integrating leave
time with disability payments shall not exceed 100% of the employee’s
base salary. Paid personal leave time coded on the employee’s time
and labor report will be limited to the amount of leave necessary to
integrate benefits to the level designated by the employee. When the
exact amount is not known, a good faith estimate may be made and
the amount will be adjusted later as necessary. If any overpayments
are made, the employee will be required to repay that amount. An
employee who knowingly receives payment in excess of his or her
regular base salary is required to report it to his or her departmental
payroll clerk.

Employees who are fully integrating accrded leave time with disability
benefits and have at least 41 hours of @any type of leave time accrued
as of the prior pay period shall be eligible to receive, full accruals of
vacation and sick leave. Employees who are not fullysintegrating or
employees who have less thaa'41 hoursfef any type of leave time
accrued shall earn pro-rated vaeationdand sick leave accruals based
upon paid leave time coded on the'time and labor report only.

Employees who are fullyintegrating paid leave time with disability
benefit(s) will be eligible'for fixeéd haliday pay, provided they are on the
payroll for the entire pay period, have no unapproved leave for the pay
period and have enough leave accrued to equal at least one-half of the
employee’s normal scheduled hours. Employees who are partially
integratingier notfintégrating paid leave time with disability benefits will
be paid forhelidays in accordance with the holiday leave provisions.

POLITICALLEAVE

Any employee who is declared a candidate for public office shall have
the right to@leave of absence without pay for a reasonable period to
campaign for the election. Such leave is subject to the conditions
governing special leaves of absence.

DOMESTIC VIOLENCE & SEXUAL ASSAULT VICTIM LEAVE

Employees who are victims of domestic violence or sexual assault may
take unpaid time-off to appear in court to attempt to obtain relief or to
ensure the health, safety or welfare of the employee or a child. This
may include efforts to obtain a temporary restraining order, a
restraining order, or other injunctive relief from a court. If desired,
employees may use any accrued vacation time for this leave.
Reasonable notice must be given to your supervisor before appearing
in court. Employees who are victims of domestic violence may also
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take unpaid time-off to seek medical attention, obtain services from a
domestic violence program, obtain psychological counseling, or
participate in safety planning. If desired, employees may use any
accrued time off for this leave.

VOLUNTEER EMERGENCY LEAVE AND TRAINING

If employees volunteer their time as a firefighter, reserve peace officer,
or emergency rescue personnel, they may be entitled to take unpaid
leave to perform emergency duty. Employees may take unpaid leave
of up to 14 days per calendar year for the purp@se of engaging in fire
or law enforcement training. Time spent ondthis leave counts for
purposes of determining “length of servicé,” However employees will
not accrue vacation or receive holiday{ay during this leave.

ALCOHOL AND DRUG REHAB KEAVE

SB LAFCO will reasonably accommodate employees who wish to
voluntarily enter and participate in‘an.alcohol or drug rehabilitation
program provided thatd¢heyaccommodation does not impose an undue
hardship on SB LAFCO.\ SB'LAECO does not provide paid time off for
participation in an alcohal or drug rehabilitation program. Employees
may use any aeerued vacation time or their time spent for rehabilitation
leave will befunpaid.

This polieysin nogvay reéstriets SB LAFCO'’s right to impose discipline,
including actiens up to and including termination of employment, for
vielatiomef SB'IRAFCO’s drug and alcohol policy.

COMPULSORY LEAVE

If;imythe opinion of the appointing authority, employees are unable to
perfarmthe duties of their position for physical or psychological
reasons, they may be removed from duty without pay or may use
accrued paid leave for which they are eligible. In addition, such
employees may be required to submit to an examination by either a
physician or other competent authority designated by the appointing
authority or designee or by their own physician or practitioner, as
appropriate. If the examination report of the competent authority (e.g.,
physician, appropriate practitioner) shows the employee to be in an
unfit condition to perform the duties required of the position, the
appointing authority shall have the right to compel such employee to
take sufficient leave of absence with or without pay, to transfer to
another position without reduction in compensation, and/or follow a
prescribed treatment regimen until medically qualified to return to
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unrestricted duty. An employee who has been removed from duty for
physical or psychological reasons by the appointing authority, and was
required to submit to an examination, may not return to duty until such
time as medical clearance has been obtained.

SUSPENDED PUPIL/CHILD LEAVE

California law requires employers to provide time off for parents
required to visit a child’s school where the child has served a period of
suspension from school. To be eligible for time off to attend a child’s
school, the employee must be the parent of a€hild in kindergarten or in
grades 1 through 12 and must present to his/her supervisor the
school’s letter, which requests the employee’s appearance at the
school, at least two days before the requesteditime off. Employees
may use accrued vacation or adminiStrative leave to attend a child’s
school under these circumstances.” If not, suspended,pupil/ child leave
will be unpaid.

TIME OFF FOR PARENTS

Employees, who are parents‘efiene or more children in kindergarten,
or in grades 1 through 12, may/take time off of up to 40 hours per
school year to_attend authorized school activities which involve one or
more of the.mployee’s school age children. To be eligible for parental
time off, the'employee must@btain from the school, written verification
that he or she attendederparticipated in the school activity. Parental
time off may hot'exceed 8 hours in any calendar month.

Employeesmay use any accrued vacation or administrative leave
while they attend their child’s school activities. If not, employees’
parental time off will be unpaid. For scheduling purposes, employees
must notifydtheir supervisors at least 1 week before the date of the
schoghactivity, so that their work duties may be covered.

S. MILITARY LEAVE (Amended June 16, 2011)

A.

DEFINITION

Military leave is defined as the performance of duty on a voluntary or
involuntary basis in a uniformed service under competent authority and
includes active duty, active duty for training, initial active duty for
training (weekend drills), full-time National Guard duty, and a period for
which an employee is absent for the purpose of an examination to
determine the fitness of the person to perform any such duty.
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NOTICE AND ORDERS

All employees shall provide advance notice of military service unless
military necessity prevents the giving of notice or the giving of notice is
impossible or unreasonable. Where available, a copy of military orders
must accompany the request for leave.

TEMPORARY DUTY

Any employee who is a member of the reserve corps of the Armed
Forces, National Guard, or Naval Militia shall ls& entitled to temporary
military leave of absence for the purpose of@ctive military training
provided that the period of ordered duty doesynot exceed 180 calendar
days, including time involved in going t@'and returning from such duty.
While on paid status, an employee @ temporary military leave shall
receive the same vacation, holiday, and sick leave,"@nd step advances
that would have been enjoyeddiad the efployee not been absent,
providing such employee has been employed by SB LAFCO for at
least one year immediately prior to'the date such leave begins. In
determining the one yeamemployment requirement, all time spent in
recognized military serviee, active or temporary, shall be counted. An
exception to the above is that an tncempleted probationary period
must be completed upon retarn to the job. Any employee meeting the
above one year employment requirement shall be entitled to receive
his or hegegular salary or compensation, pursuant to Sub-Section E.

ACTIVE DUTY

Employeeswho resign from positions to serve in the Armed Forces for
more than 180 days, shall have a right to return to former classification
upon serving written notice to the appointing authority, no later than 90
days, after eompletion of such service. Returning employees are
subject,to a physical/psychological examination.

Should such employee’s former classification have been abolished,
then the employee shall be entitled to a classification of comparable
functions, duties, and compensation if such classification exists, or to a
comparable vacant position for which the employee is qualified.

The right to return to former classification shall include the right to be
restored to such civil service status as the employee would have if the
employee had not so resigned; and no other person shall acquire civil
service status in the same position so as to deprive such employee of
this right to restoration.
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Eligible employees are also entitled to the reemployment and benefit
rights as further described in the Uniformed Services and Employment
and Reemployment Rights Act, 38 U. S. C. 88 4301-4333. Specifically,
a returning employee will receive restoration of original hire and benefit
date, salary step, vacation accrual rate, sick leave balance (unless the
employee has received payment for unused sick leave in accordance
with provisions contained herein), the retirement plan contribution rate,
and retirement system contributions (provided the employee complies
with any requirements established by the Retirement Board). However,
such employee will not have accrued vacation, sick leave, or other
benefit while absent from SB LAFCO employmient, except as provided
in the temporary duty provision.

COMPENSATION

This provision does not include an employee’s attendance at weekend
reserve meetings or drills. Employees must use their own time to
attend such meetings. Should thexmeeétings unavoidably conflict with
an employee’s regular working hours, the employee is required to use
vacation or holiday leayepleave withoutpay, or make up the time.
Employees who are called infora medical examination to determine
physical fitness for military, duty mustialso use vacation leave, leave
without pay, oramake up thedime. Employees cannot be required to
use their acerued leave. Any.employee meeting the requirements in
sections € and D shall be entitled to receive their regular salary or
compensation for'thefirsty30 calendar days of any such leave. Pay for
such purposes‘shall not exceed 30 days in any one fiscal year and
shall'lbeipaid only for the employee’s regularly scheduled workdays
that fall within the 30 calendar days.

Employees who are called to active duty as a result of the activation of
military reservists and are eligible to receive the 30 calendar day
military,leave compensation shall receive the difference between their
regulari'SB LAFCO salary and their military salary starting on the 31st
calendar day of military leave. The difference in salary shall continue
for any additional period as outlined in the County Exempt
Compensation Ordinance. During this period, SB LAFCO will continue
to provide the employee all the benefits and leave accruals as were
provided prior to such active duty. Retirement system contributions and
service credit will be granted if the employee had enough pay to cover
the entire retirement system contribution. If the employee does not
receive enough pay to cover the retirement system contribution, no
contribution or credit will be given. Employees should note that the
Accidental Death and Dismemberment (AD&D) plan contains a war
exclusion.
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Employees who are eligible for military leave compensation will be
placed on a leave of absence with right to return to their positions.

F. SPOUSE, CHILD OR PARENT EXIGENCY LEAVE

Eligible employees with a spouse, son, daughter, or parent on active
duty or call to active duty status in the National Guard or Reserves in
support of a contingency operation may use their 12-week leave
entitlement to address certain qualifying exigencies. Qualifying
exigencies may include attending certain military events, arranging for
alternative childcare, addressing certain financial and legal
arrangements, attending certain counseling'sessions, and attending
post-deployment reintegration briefings.

FMLA also includes a special leaye entitlement that permits eligible
employees to take up to 26 weéks of leave to care for a covered
servicemember during a single 12-menth period. A covered
servicemember is a current member of the Armed Forces, including a
member of the National Guard or Reserves, who has a serious injury
or illness incurred in the line“efiduty on‘active duty that may render the
servicemember medically unfitdo perferm his or her duties for which
the servicemember is undergoing medical treatment, recuperation, or
therapy; or is In outpatient 'Status; or is on the temporary disability
retired listt

WORKERS’ COMPENSATION LEAVE

If an employee sustains@work-related injury, he or she will be eligible for a
medical leave of absence for the period of disability in accordance with all
applicable laws covering occupational injuries.

Where an employee’s work-related injury qualifies as a serious health
condition, anyWorkers’ Compensation Leave taken will be considered part of
his or her entitlement, if any, to leave under the Family and Medical Rights
Act (FMLA) and the California Family Rights Act (CFRA). Employees on
Workers’ Compensation Leave are required to keep their supervisor updated
as to their work status. Employees must provide a doctor’s release before
returning to work.

FAMILY AND MEDICAL LEAVE

A. ELIGIBILITY (Amended June 16, 2011)
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An unpaid leave of absence for family or medical care will be granted
for up to 12 weeks in a 12-month period. This includes family
members of all active-duty military personnel. To be eligible for family
care or medical leave, the employee must have at least one year of
service with SB LAFCO and at least 1,250 hours of service during the
12-month period prior to the leave. The employee must notify SB
LAFCO immediately of any decision not to return to work at the end of
the leave.

Part-time employees who meet the requirements will calculate

family/medical leave on a prorated basis accas@ing to the number of
hours they are normally scheduled to work.

You may be eligible for an unpaid famil§/' medical leave in the event of:

* The birth of a child
* The placement of a child'for adoption or foster care

* Caring for veterans undergoingfmedical treatment, recuperation,
or therapy for a serious injury or iliness that occurred in the past
five years.

* The need to carefor-alparent, spouse, or child with a serious
health condition

* If you areunable t@ perform your essential job duties due to a

seriou$ health condition.

SB LAFCO, may requiregproper medical certification if leave is
requested iR egnnection with the employee’s own serious health
condition, or the,serious health condition of a family member; and in
certain cases SB RAFCO can require second and third opinions.

If,the need for leave is foreseeable, the employee requesting leave
must give reasonable advance notice (at least 30 days) of the need for
theleaved In cases where the need for leave is not foreseeable, the
employee must request the leave as soon as he or she learns of the
need for leave. Employees using the family care or medical leave
must use accrued vacation or sick time benefits during the period of
leave.

If your need for leave is due to your own serious health condition or
due to the need to care for a child, spouse or parent who has a serious
health condition, you must provide a health care provider’'s statement
verifying the need for such leave and its beginning and expected
ending dates. For leave for your own serious health condition, SB
LAFCO may require you to obtain a second or third medical opinion. If
a second or third medical opinion is requested, the cost of the
examination will be paid by SB LAFCO.
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If your leave exceeds 30 days, or you ask for an extension of your
leave, you may be required to provide additional medical certification of
your inability to return to work.

If the leave is for the care of a child after birth, adoption or foster care
placement, you must complete the leave within 1 year of birth,
adoption or foster care placement.

Family/ Medical leave may be taken intermittently or on a reduced
schedule if it is medically necessary to care for,a spouse, parent or
child with a serious health condition for your.@wn serious health
condition. Leave for the birth or adoption_ of a child or placement of a
child in foster care may be taken in amaunts‘@pproved by SB LAFCO.
You may be temporarily transferred te an alternative position with
equivalent pay and benefits whichdetter accommadates a reduced or
intermittent schedule. Intermittentleave,reduced schedules and
leaves which are foreseeable must beseheduled in a manner which
will minimize disruption to operations.

LENGTH OF LEAVE

Leave will be counted as part©f entitlement to family and medical
leave under the?Family anddedical Leave Act (FMLA) and the
California Eamily Rights Act (CFRA). The maximum leave available is
12 weeksfof FMLA/or CFRA leave during any 12-month period
(exceptionfor preégnancyadisability- see policy). For the purpose of
calculating thef12-week maximum, any other qualifying disability leave,
ogcupatienal disability leave or family leave taken during the 12-month
period will be included. Prior pregnancy disability leave will not be
included in‘eemputing the 12-week maximum under the CFRA. The
122-month period will be tracked as a rolling 12-month period measured
backward from the first day of leave.

A leave to care for the child after birth, adoption or foster care
placement may be limited to less than 12 weeks if your spouse is
employed by SB LAFCO and is also taking family leave. If you are
eligible and your leave is approved, you may not be employed with any
employer, other than SB LAFCO during your leave of absence.
Outside employment during your leave will result in immediate
termination.

IMPACT ON BENEFITS
During any period that the employee takes leave, SB LAFCO will

maintain and pay for the employee’s medical coverage under a group
health plan, on the same terms that apply when the employee is
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actively employed. The employee taking leave must make
arrangements to pay the employee share of dependent premiums
while on leave. The use of leave will not result in the loss of any
employment benefit that accrued prior to the beginning of the
employee’s leave. However, accrual of additional benefits, such as
vacation and sick time benefits will cease during leave.

Upon return from leave, employees must submit a physician’s release.
Employees will generally be reinstated to the same or equivalent
position unless otherwise permitted by law.

SB LAFCO will comply with the state and fe | Family Care and
Medical Leave statutes.
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8. PREGNANCY DISABILITY LEAVE

A.

GENERAL

Pregnancy disability leaves of absence without pay are available to
eligible employees who are temporarily unable to work due to a
disability related to pregnancy, childbirth, or related medical conditions.
Employees are normally granted unpaid leave for the period of the
disability up to a maximum of 4 months within any 12-month period.
Employees may substitute any accrued paid leave time for unpaid
leave as part of the pregnancy disability leaye period.

In addition to the 4 months pregnancy disabilitysleave, an employee
may also be eligible for up to 12 additional weeks of unpaid California
Family Rights Act (CFRA) Leaveavithin a 12-monthiperiod. If an
employee qualifies for CFRA Léave in addition to Pregnancy Disability
Leave, the total time she may take offdis 4 months for Pregnancy
Disability Leave and 12 weeks forithe CFRA Leave.

TO REQUEST A LEAVE

A health care previder's statément must be submitted verifying the
need for pregnancy disability leave and its beginning and expected
ending dates. Any/changes in this information should be promptly
reported't0,SB LAFCO:

Employees requesting pregnancy disability leave should contact the
local branch, of their State Disability office to obtain the appropriate
disability forms.

IMPACT ON BENEFITS

Where @an employee’s pregnancy disability leave runs concurrently with
leave taken pursuant to the Family Medical Leave Act (FMLA), SB
LAFCO will continue to provide health insurance benefits for up to 12
weeks of approved pregnancy disability leave.

If an employee chooses to combine pregnancy disability leave with
family/medical leave, the maximum amount of time SB LAFCO will pay
health insurance premiums is still 12 weeks in a 12-month period.
Beyond the 12 weeks, the employee may choose continuation of
health insurance coverage through COBRA.

Benefit accruals, vacation and sick leave, or holiday benefits, will be
suspended during the leave and will resume upon return to active
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employment.

For pregnancy leaves of 30 calendar days or less, salary and
performance reviews will continue as usual. A salary action which
would have ordinarily taken place during the time of the leave will
become effective upon return to work. For pregnancy disability leaves
of over 30 days, salary and performance reviews will be extended
equal to the length of the leave.

RETURN FROM LEAVE

So that an employee's return to work can be groperly scheduled, an
employee on pregnancy disability leave is sequested to provide SB
LAFCO with at least two weeks advancefnotice of the date she intends
to return to work. When a pregnancy disability leave ends, the
employee will be reinstated to the same position‘unless either the job
ceased to exist because of legitimate business reasons or each means
of preserving the job would substantiallyndermine the ability to
operate SB LAFCO safely and efficiently. If the same position is not
available, the employee may be offered a comparable position in terms
of such issues as pay,deeation, job eontent, and promotional
opportunities. An offerof a‘comparable position is contingent on such
a position being availabley and.on'SB,LAFCO’s determination that
placing the employee in thatposition will not undermine SB LAFCO'’s
ability to operatefitsibusiness safely and efficiently. An employee
returning fr@m pregnancy disability leave has no greater right to
reinstatement to the same or eomparable position or to other benefits
or conditions, of @€mployment than an employee who has been
continuously:employed in another position that is being eliminated.

If an emplayee failsyto report to work promptly at the end of the
pregnancy disability leave, SB LAFCO will assume that the employee
has resigned.

ADDITIONAL ACCOMMODATIONS
SB LAFCO will provide reasonable accommodation to an employee for
conditions related to pregnancy, childbirth, or related medical

conditions, if she so requests, with the advice of her health care
provider.
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CHAPTER 4: ELECTRONIC COMMUNICATION, SAFETY,

AND EQUIPMENT

1. COMPUTER AND E-MAIL USAGE (Amended June 16, 2011)

A.

GENERAL

Computers, computer files, the e-mail system, and software furnished
to employees are SB LAFCO property intended for business use.
Employees are not entitled to privacy in regard,to computer files or e-
mail messages. Employees should not use & password, access a file,
or retrieve any stored communication witheut authorization. SB LAFCO
may audit and/or access computer files@nd e-mail messages as
needed. SB LAFCO owned computers, with the exception of
laptops/tablets designated for remete use, shall netlke removed from
the premises.

E-MAIL

SB LAFCO utilizes the'existing,.e-mail'systems of the County of San
Bernardino. The County of San Bernardino e-mail systems are
valuable resources for communication of information that is necessary
to conduct SBILAFEO business. Employees and other authorized
users are encouraged to make use of this tool to carry out their
responsibilities and duties in\@ professional and courteous manner,
which is in‘the best interest of SB LAFCO.

Kkimited,"@ecasional or incidental use of the e-mail systems for personal
purposes may be‘acceptable, if done in a professional and appropriate
manner, notused on SB LAFCO work time, not violating prohibited
activities contained in this policy and not interfering with the conduct of
SBLAFCO business or the performance of the employee’s duties. All
messages will be treated as business messages, therefore, employees
should not use the email system for messages they wish to keep
private.

In order to ensure the proper use of SB LAFCO resources, SB LAFCO
reserves the right without advance notice to users of the e-mail
systems to monitor, access, copy or delete any messages stored on
any of its e-mail systems. NO USER OF ANY COUNTY E-MAIL
SYSTEM SHOULD HAVE AN EXPECTATION OF PRIVACY IN ITS
USE.

Employees are expected to respect the privacy of messages sent to
others using the County’s e-mail systems. Therefore, no employee,
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except those authorized to do so, shall access, view, retrieve, listen to,
record, tamper with, copy, change, print or delete another employee’s
information or communications without that employee’s permission.

Some of the messages sent, received, or stored on the SB LAFCO e-
mail system will constitute confidential, privileged communications
between SB LAFCO and its inside or outside attorneys. Upon receipt
of a message either from or to counsel, do not forward its contents to
others without counsel’s authorization.

SB LAFCO e-mail shall not be used to announ€e, advertise, or
otherwise promulgate any event, cause, organization, or activity that is
not an official SB LAFCO function or praograms, Any use of the e-mail
system to promulgate a legitimate eveat'must'be approved by the SB
LAFCO Executive Officer.

PROHIBITED EMAIL ACTIVIHES

It shall be a violation of this policyt0 use e-mail to violate any existing
law, regulation, SB LAFCO,policy, department or personnel rule. Other
prohibited uses of the County’sie-mail systems include, but are not
limited to:

(1) Activitydthat could subject SB LAFCO to civil or criminal liability.

(2) Representing oneself;as a spokesperson and/or making
commitmeénts on behalf of SB LAFCO without authorization.

(3) Usageiintended for personal or commercial financial gain (e.g.,
advertising), or participating in any gambling, gaming or wagering
activities,

(4) “Any‘use of e-mail for the purpose of distributing materials,
premoting causes or beliefs, or soliciting membership in, support
for or donations to any organization, group or entity including, but
not limited to, those of a commercial, political, charitable or
ideological nature unless officially sanctioned by SB LAFCO.

(5) Utilization of e-mail to distribute offensive, abusive, threatening,
pornographic, and sexually explicit or hate messages or images.

(6) Use of e-mail to commit illegal, fraudulent or malicious activities.

(7) Originating or intentionally propagating computer viruses and/or
chain letters or petitions.
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(8) Disclosing confidential and/ or personal information without
appropriate authorization or sharing SB LAFCO e-mail accounts
or passwords to access those accounts with others.

(9) Personal usage that results in any charges or other costs to SB
LAFCO.

(10) Subscribing to external mailing lists, notification services, or other
e-mail services that are not reasonable related to the performance
of assigned job duties.

(11) Using animation, specialized graphi€s‘oncolored backgrounds in
e-mails.

SOFTWARE

SB LAFCO purchases and licenses thie use of various computer
software for business purposes and does not own the copyright to this
software or its related doeumentation. Wnless authorized by the
software developer, SB LAFCOsdoes nathave the right to reproduce
such software for use on moredhan one computer. No software owned
by an employeegshall be installed on a SB LAFCO owned computer
without permission from the licensing authority.

Employeesymay only usesseftware on local area networks or on
multiple machifes according to the software license agreement. SB
LAFCO prohibits,the illegal duplication of software and its related
documentation.

RESPONSIBILITIES

The"'SBILAFCO Executive Officer is responsible for ensuring that all
policy requirements are fulfilled. County ISD will not respond to
requests for e-mail access without written approval from the SB
LAFCO Executive Officer or LAFCO Legal Counsel. Employees
should notify their appointing authority or the Executive Officer upon
learning of violations of this policy.

DISCIPLINE

Violations of this policy may be considered as a basis for disciplinary
action, up to and including termination.
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ELECTRONIC COMMUNICATIONS POLICY (Adopted March 21, 2018)

Background and Purpose

The Commission as the legislative body of the Local Agency Formation
Commission for San Bernardino County ("LAFCO") hereby adopts the
following policy regarding the conduct of LAFCO business via electronic
communications by commissioners and employees. Specifically, this policy is
adopted in light of the City of San Jose case, which held that a city
employee's communications related to the conduct of public business do not
cease to be public records under sent or received using a personal account or
personal device.

Existing and emerging electronic communications technologies have become
an integral part of the ability of Commissieh officials and'staff members to
efficiently and effectively conduct Commission husiness. Sueh technology
has the potential to enhance commuficationsawith the public and provide a
higher level of service to the citizens ofthe£ommission. However, with such
technology in the work environment, the Commission must ensure it
continues to meet its legal obligations with respect to transparency in the
conduct of the people's business, including in the area of public records
disclosure and retention requirements. To that end, the following policy and
procedures will be followed.

Definitions
For purposes of this paliey, the following definitions apply:

"LAECO" means'the LocabAgency Formation Commission for San
Bernardine County.

"LAFCO afficial" f#or this policy shall mean any commissioner, employee of
LAFCO, or personfassigned an LAFCO electronic messaging account.

"LAFCO business" shall be construed broadly to mean information relating to
the conduct of the public 's business or communications concerning matters
within the subject matter of LAFCOQO's jurisdiction, including, but not limited to,
pending or potential LAFCO projects, past or prospective LAFCO agenda items,
or LAFCO budgets or expenditures involving LAFCO funds. Resolution of the
guestion will involve an examination of several factors, including: (a) the content
itself; (b) the context in, or purpose for which, it was written; (c) the audience to
whom it was directed; (d) the purpose of the communication; and (e) whether the
writing was prepared by an LAFCO official acting or purporting to act within the
scope of his or her employment.
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"Electronic communications" includes any and all electronic transmission, and
every other means of recording upon any tangible thing in any form of
communication or representation, including letters, words, pictures, sounds, or
symbols, or combinations thereof, and any record thereby created, regardless of
the manner in which the record has been stored. Without limiting the nature of
the foregoing, "electronic communications” include e-mails, texts, voicemails, and
also include communications on or within commercial applications (apps) such as
Facebook Messenger, Twitter, WhatsApp, etc.

"Electronic messaging account” means any account that creates, sends,
receives or stores electronic communications.

Policy

1. All LAFCO officials shall be assigned adLAFCO electronic messaging
account.

2. LAFCO accounts shall be used to econduct LAFCO business. LAFCO
officials shall not use personal accounts for the creation, transmission or
storage of electronic communications regarding LAFCO business.

3. All LAFCO officials shall, within 30‘days fellowing the adoption of this
policy, search all private, nongevernmental electronic messaging accounts
to which they have useraccess and locate any electronic communications
that might constitute a/*public record", because it involved "LAFCO
business”, as set forth @aboves,All such communications shall be
forwarded to the KAFCO official's LAFCO-provided account. To the extent
the LAFCOofficial believes that any part of such communications contain
personal matter not'related to the conduct of the public's business, the
LAFCO official'shall provide a declaration, as set forth in paragraphs 10
and 11, below.

4. The LARCOfaccount, along with the attendant access to LAFCO's account
server, are’solely for LAFCO and LAFCO official's use to conduct LAFCO
business and shall not be used for personal business or political activities.
Incidental use of LAFCO electronic messaging accounts for personal use
by LAFCO officials is permissible, though not encouraged.

5. If an LAFCO official receives an electronic message regarding LAFCO
business on his/her non-LAFCO electronic messaging account, or
circumstances require such person to conduct LAFCO business on a non-
LAFCO account, the LAFCO official shall either: (a) copy ("cc") any
communication from a LAFCO official's personal electronic messaging
account to his/her LAFCO electronic messaging account; or (b) forward
the associated electronic communication to his/her LAFCO account no
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later than 10 days after the original creation or transmission of the
electronic communication.

6. LAFCO officials shall endeavor to ask persons sending electronic
communications regarding LAFCO business to a personal account to
instead utilize the LAFCO official's account, and likewise shall endeavor to
ask a person sending an electronic communication regarding non-LAFCO
business to use the LAFCO official's personal or non-LAFCO electronic
messaging account.

7. The LAFCO official shall retain all emails related @@va proposal for six
months following issuance of the certificate of gdmpletion, certificate of
termination, or withdrawal notification by the@pplicant.

8. LAFCO officials understand they have s0 expectationef privacy in the
content of any electronic communication sent or received,on an LAFCO
account or communication utilizing LAFCO&Servers. LAFCO provided
electronic devices, including devicesiorwhich LAFCO pays a stipend or
reimburses the LAFCO official, are subject to LAFCO review and
disclosure of electronic communicationstegarding LAFCO business.
LAFCO officials understandithat'electronic‘ecommunications regarding
LAFCO business that are createdgsent, received or stored on an
electronic messagingyaccount,unay be subject to the Public Records Act,
even if createdgsent, received, or stored on a personal account or
personal device.

9. In the event a Public Records Act request is received by LAFCO seeking
electronic. cemmunieations of LAFCO officials, the LAFCO Clerk shall
premptly transmit the request to the applicable LAFCO official(s) whose
electronic communications are sought. The LAFCO Clerk shall
communicate the scope of the information requested to the applicable
LAFCO)officialy and an estimate of the time within which the LAFCO Clerk
intends toyprovide any responsive electronic communications to the
requesting-party.

10.1t shall be the duty of each LAFCO official receiving such a request from
the LAFCO Clerk to promptly conduct a good faith and diligent search of
his/her personal electronic messaging accounts and devices for
responsive electronic communications. The LAFCO official shall then
promptly transmit any responsive electronic communications to the
LAFCO Clerk. Such transmission shall be provided in sufficient time to
enable the LAFCO Clerk to adequately review and provide the disclosable
electronic communications to the requesting party.
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In the event a LAFCO official does not possess, or cannot with reasonable
diligence recover, responsive electronic communications from the LAFCO
official's electronic messaging account, the LAFCO official shall so notify
the LAFCO Clerk, by way of a written declaration, signed under penalty of
perjury. In addition, an LAFCO official who withholds any electronic
communication identified as potentially responsive must submit a
declaration under penalty of perjury with facts sufficient to show the
information is "personal business" and not "public business" under the
Public Records Act. The form of the declaration is attached hereto as
Attachment A.

It shall be the duty of the LAFCO Clerk, in consultation with LAFCO's
Legal Counsel, to determine whether a particulanelectronic
communication, or any portion of that electronic c@mmunication, is exempt
from disclosure. To that end, the responding LAFCQO official shall provide
the LAFCO Clerk with all responsivegelectronic communieations, and, if in
doubt, shall err on the side of caution and sheuld "over produce”. If an
electronic communication involved*@eth public business and a personal
communication, the responding LAFCO official may redact the personal
communication portion of gheselectronic €@mmunication prior to
transmitting the electronic ceammunieation tQ the LAFCO Clerk. The
responding LAFCO official Shall provide facts sufficient to show that the
information is "persenal business” and not "public business" by
declaration. Inghe event a question arises as to whether or not a
particular communication, or any\portion of it, is a public record or purely a
personal communication; theyAFCO official should consult with the
LAFCO Clerk or the Legal Counsel. The responding LAFCO official shall
be requiredito sign a declaration, in a form acceptable to the Legal
Counsel, attesting under penalty of perjury, that a good faith and diligent
search was conducted and that any electronic communication, or portion
thereof, not provided in response to the Public Records Act request is not
LAFCO)busingss.

13.AB 1234 (ethics) training should include a discussion of the impacts of the

City of San Jose case and this policy. Such training should include
information on how to distinguish between public records and personal
records. LAFCO officials who receive AB 1234 training from other
providers should actively solicit training from the alternative provider on
the impacts of the City of San Jose case.

14.LAFCO officials understand that electronic communications regarding

LAFCO business are subject to LAFCO's Records Retention Policy
(Section Il, Chapter 1, Policy 7), even if those electronic communications
are or were created, sent, received or stored on an LAFCO official's
personal electronic messaging account. Itis a felony offense to destroy,
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alter or falsify a "public record”. As such, unless the LAFCO official has
cc'd/transmitted electronic communications in accordance with Paragraph
5 above, that LAFCO official must retain all electronic communications
regarding LAFCO business, in accordance with LAFCO's adopted records
retention policy, regardless of whether such electronic communication is
originally sent or received on a personal electronic messaging account.

15.Failure of an LAFCO official to abide by this policy, following its adoption,
may result in one or more of the following:

e Disciplinary action, up to and including termination (for employees);

e Removal from office (for commissioners);

e Censure (for commissioners);

e Revocation of electronic device privileges (including revocation of
stipend or reimbursement);

e Judicial enforcement against the'LAFCO official directly, by the
requesting party; and

16. This policy does not waive any exemption to disclosure that may apply
under the California Publi¢ Reeerds Act.

17.Upon leave of service from LAFCO, the"Email administrator will request
that County ISD gcloseéithe LAFCO official’'s Email account and copy the
contents from the Email account onto an electronic medium (CD, DVD,
USB flash drive) and 10 be retaied in accordance with the Commission’s
Record Retentien Rolicy.
ATTACHMENT A
DECLARATION

(attached on following page)
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SAFETY

Every employee is responsible for safety. To achieve our goal of providing a
completely safe workplace, everyone must be safety conscious. Employees
should report any unsafe or hazardous condition directly to their supervisor
immediately.

In case of an accident involving a personal injury, regardless of how serious,
employees should notify a supervisor or the Executive Officer immediately.
Failure to report accidents can result in a violation of legal requirements, and
can lead to difficulties in processing insurance and bénefit claims.

If an employee is injured on the job, he or she will'be entitled to benefits
under the state workers’ compensation law inémost cases. SB LAFCO carries
workers’ compensation insurance and will@ssist employees to obtain all
benefits to which they are legally entitled.

DESK INSPECTION POLICY

Although desks, lockers, cabinetsiand shelvesiare made available for the
convenience of employees while at warkpemployees should remember that
all desks, lockers, cabinets and'shelves remain the sole property of SB
LAFCO. Moreover SB LAECO reserves the right to open and inspect desks,
lockers, cabinets,@nd shelves, as\well as any contents, effects, or articles in
desks, cabinetsf and shelves. Such an inspection can occur at any time, with
or without advang¢e,notice oreansent. An inspection may be conducted
before, during, or after working hours by a supervisor, manager, or security
personneldesignatedby, SB LAFCO.

Prohibited materials, including weapons, explosives, alcohol and non-
prescribed drugs or medications, may not be placed in a desk, locker, cabinet
or shelf. ‘Employées may keep “lawful over-the-counter or legally prescribed
drugs” in theiridesks, lockers or cabinets. Employees, who, if requested, fail
to cooperate in any inspection, will be subject to disciplinary action, up to and
including termination. SB LAFCO is not responsible for any articles that are
placed or left in a desk, locker, cabinet, or shelf that are lost, damaged, stolen
or destroyed.
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CHAPTER 5: BENEFITS PLAN

(Benefit Plan Consolidated with Section 11l - Human Resources Policies and
Procedures on August 19, 2015)

1. INTRODUCTION

A.

ADMINISTRATION OF BENEFITS

San Bernardino LAFCO has contracted with the County of San
Bernardino to administer the benefits for SB IAAFCO employees
equivalent to those provided to County “Exeémpt” employees. When
guestions arise, employees will first contact'the SB LAFCO payroll
person. If additional information is required, employees will contact the
Human Resources Employee Bengfits and Services, Division Chief or
designee.

BENEFIT PLAN GROUPS

For the purpose of this Benefits Plan,"@mployees shall be divided into
the following groups: (Amended'©ctober 22, 2014)

(2) Group At Executive Officer
(2) Group B. All SB LAFCO Employees not in Groups A or C

(3) Group C. Administrative Assistant
(hired after September 17, 2014)

2. MEDICAL AND DENTAL SUBSIDIES (Amended August 17, 2005; August

20, 20085June 1642011; August 19, 2015, January 27, 2016; April 18, 2018)

A.

SB LAFCO has established a Medical Premium Subsidy (MPS) to
offset the cost of medical and dental plan premiums charged to eligible
employees. The MPS shall be applied first to medical plan premiums
and then to dental plan premiums. The applicable MPS amount shall
be paid directly to the providers of the County-sponsored medical and
dental plan in which the eligible employee has enrolled. In no case,
shall the MPS exceed the total cost of the medical and dental
insurance premium for the coverage selected.
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The following are the MPS amounts:

Scheduled for | Scheduled for

40 to 60 hours | 61 to 80 hours
Employee Only | $115.00 $230.00
Employee +1 $176.12 $352.23
Employee +2 $241.32 $482.64

Effective 7/21/18 the following MPS amounts shall apply:

Scheduled for | Schedudled for

40 to 60 hours | 61 t@ 80 hours
Employee Only | $117.25 $234.50
Employee +1 $180.60 $361.19
Employee +2 $247.67 $495.34

Effective 7/20/19 the following MPS ameuntséhall apply:

Seheduled for“'Scheduled for

40 t0'60hours | 6Ihto 80 hours
Employee Only | $121.67 $243.33
Employee +1 $189.52 $379.03
Employeé +2 $264.97 $529.94

A dental Premium Subsidy (DPS) has been be established for all
employees whoware enrolled in both County-sponsored medical and

dental coverage whose premium costs for medical and dental exceeds
the MedicallPRremium Subsidy. The amount of DPS shall be up to nine
dellars fortySix cents ($9.46), but not to exceed the combined total of
the'employee’s out-of-pocket expenses. For example, an employee
who'seleCts “employee only” coverage for medical and dental with a
combined per pay period premium cost of $234.00 will receive a DPS
in the amount of $4.00 per pay period.

ELIGIBILITY FOR MPS AND DPS WHILE ON LEAVE (Adopted
August 19, 2015; Amended April 18, 2018)

Q) FMLA/CFRA - Employees who are on approved leave, pursuant
to FMLA/CFRA law and whose paid hours in a pay period are
less than the required number of hours designated by the
applicable benefit provision will continue to be enrolled in a
County-sponsored medical plan and receive MPS and DPS in
accordance with applicable law.
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(2) Pregnancy Disability Leave (PDL) — An employee on an
approved pregnancy disability leave is eligible for continuation
of MPS and DPS in accordance with PDL, Government Code
section 12945.

(3) Workers’ Compensation — Employees who are on an approved
leave based on an approved workers’ compensation claim shall
continue to receive the MPS and DPS for up to a total of twenty
(20) pay periods while off work due to that work injury as long as
the employee pays his/her portion of théypremiums on time. If
any subsequent workers’ compensation claims occur during the
initial twenty (20) pay periods, thegemaining MPS eligibility from
the original claim shall run concd@rrent with. any additional
approved workers’ compensdtion claims that occur during the
initial claim. For example,4f the employee istéeeiving the MPS
and DPS for twenty (20Q) pay periods for an injury and after ten
(10) pay periods anotherwerkers’ compensation claim is
approved and the employee is eligible to receive the MPS and
DPS for an additional twenty (20) pay periods, ten (10) pay
periods will run concurrent,with therinitial claim, for a total of 30
pay periods. Empleyees whao are still on workers’ compensation
after thegexpirationofthe initial twenty (20) pay periods shall
continue toreceive MPS and DPS provided the employee is
fully tntegrating apprapriate paid leave time.

(4)  Short hérm Disability — Employees who are fully integrating paid
leave time with Short-Term Disability (STD) insurance provided
bythe County or State Disability Insurance (SDI) shall continue
to receive the MPS and DPS.

5) PerEpisode of lliness or Injury - Employees who are on an
approved medical leave of absence and whose paid hours in a
pay period are less than the required number of hours will
continue to receive the benefits of this subsection for up to six
pay periods per episode of illness or injury.

MEDICAL AND DENTAL INSURANCE (Amended August 17, 2005; June 16,
2011; August 19, 2015)

Except as otherwise provided, all eligible employees scheduled to work 40
hours or more per pay period in a regular position must enroll in a medical
and dental plan offered by SB LAFCO through the County. Employees who
fail to elect medical and dental plan coverage will be automatically enrolled in
the medical and dental plan with the lowest biweekly minimum premium rates
available in the geographical location of the employee’s primary residence.
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Medical and dental plan coverage will become effective on the first day of the
pay period following the first pay period in which the employee is scheduled to
work forty (40) hours or more and received pay for at least one-half plus one
hour of scheduled hours.

To continue enrollment in County-sponsored medical and dental plan
coverage, a SB LAFCO employee must remain in a regular position
scheduled to work for a minimum of 40 hours per pay period and have
received pay for at least one-half plus one hour of scheduled hours or be on
approved leave for which continuation of medical and dental coverage is
expressly provided for, or be eligible for and have timély paid the premium for
COBRA continuation coverage.

Enrollment elections must remain in effect foréthe remainder of the Plan Year
unless an employee experiences an IRS gdalifying event:

Eligible employees may elect to enrall dependehts upon initial eligibility for
medical and dental insurance. Thereafter, newly eligible dependents may be
enrolled within sixty (60) days of obtaining dependent status, such as birth,
adoption, marriage, or registration,of domestie,partnership.

Notification of a mid-year qualifying eventimust be submitted to the SB
County Human Resourees Employée Benefits and Services Division Chief or
designee in accordance with procedures adopted by the County. Employees
are responsible for notifying the Caounty within sixty (60) days of dependent’s
change in eligibility. for the County,plans.

Dependent(s) must bexemoved mid-Plan year when a dependent(s)
becomies ineligiblexfor cauerage under the insurance plan eligibility rules, for
example, divorce, ‘Qver-aged dependent, or termination of domestic
partnership.

Premiums fancoverage will be automatically deducted from the employee’s
pay warrant. Failure to pay premiums will result in loss of coverage for the
employee and/or the dependents. If the employee does not have sufficient
earnings to cover the deduction for premiums, the employee must make
alternative payment arrangements that are acceptable to the County
Employee Benefits and Services Division.

Employees eligible for medical plan coverage who are also enrolled in
comparable group medical plan sponsored by another employer or are
covered by a spouse, domestic partner, or parent who is also employed with
the County may elect to discontinue enrollment in the County-sponsored
medical plan (opt-out or waive). Employees scheduled to work 61 to 80 hours
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per pay period who elect to opt-out or waive the County-sponsored medical
plan coverage will be provided bi-weekly amounts as follows:

A. Employees who elected to opt-out of County-sponsored health plan
coverage prior to July 9, 2005 and continue to opt-out will receive the
following bi-weekly amounts:

Scheduled for 40 to 60 hours | Scheduled for 61 to 80 hours
$80.77 $161.54

B. Employees who elected to waive health plan goverage to a spouse or
domestic partner currently employed by thefCounty prior to July 9,
2005 will receive the following bi-weeklyamounts:

Scheduled for 40 to 60 hours '| Scheduledfor 61 to 80 hours
$115.00 $230.00

C. New opt-outs or waives (i.e., new employees and current employees
who opted-out or waived-éffective July'9, 2005 and any time thereafter)
will receive the following bi-weekly,amounts:

Scheduled for 40 to 60 hours | Scheduled for 61 to 80 hours
$20.00 $40.00

To receive these‘amounts, the'employee must be paid for a minimum of one-
half plus one, of their scheduled hours. For instance, an employee scheduled
to workd80 hourssmust be paid for a minimum of 41 hours during a pay period
to regéive the opt-0ut or'waive amounts.

Employees eligible' for County-sponsored dental plan coverage who are also
enrolled in @ comparable group dental plan sponsored by another employer or
are coveredby a spouse, domestic partner, or parent who is also employed
with the County may elect to discontinue enroliment in their County-
sponsored dental plan.

The rules and procedures for electing to opt-out or waive the County-
sponsored medical and dental plan coverage are established and
administered by the SB County Human Resources Employee Benefits
Department and Services Division.

Employees may elect to opt-out or waive the County-sponsored medical
and/or dental plan coverage(s) within 60 calendar days of the effective date of
gaining other employer group coverage. Proof of initial gain of other group
coverage is required at the time that opt-out or waive is elected.
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Employees may elect to opt-out or waive the County-sponsored medical
and/or dental plan coverage during an annual open enrollment period. All
employees who are newly opting-out or waiving during an open enrollment
period must provide verification of other employer group coverage.

Except as required at the initial opt-out/waive election, employees are not
required to provide verification of continued coverage unless requested by the
plan administrator.

Employees who voluntarily or involuntarily lose other@mployer group health
plan coverage must enroll in a County-sponsorednedical and/or dental plan
within 60 calendar days. Enrolliment in the County=Sponsored plan will be
provided in accordance with the requirementsiof theapplicable plan.

There must be no break in the employeg’s medical and/ordental plan
coverage between the termination date of the ather employer group coverage
and enrollment in a County-sponsored‘medical and/or dental plan. Terms
and conditions of the applicable plan will'determine the required retroactive
enrollment period and premiumsyrequired tolimplement coverage. Failure to
notify the County of loss of group coverage within 60 calendar days will
require the employee to pay inSurance premiums retroactively on an after-tax
basis.

LIFE INSURANCE

A. TERM LIFEIINSURANCE (Amended June 16, 2011; August 19, 2015)

SB LAFCQwiill paythe premium for a term life insurance policy, the
amount of which is’based on the eligible employee’s scheduled hours.
Employees scheduled from 40 to 60 hours per pay period shall receive
$255000 ingcoverage. An employee scheduled from 61 to 80 hours
shallireceive $50,000 in coverage. Life insurance will become effective
on thefirst day of the pay period following the employee’s first pay
period in which the employee is paid for one half plus one of their
scheduled hours. For example, an employee scheduled for 80 hours
must be paid for a minimum of 41 hours. For pay periods in which the
employee does not meet the paid hours requirement, the employee
shall have the option of continuing life insurance coverage at the
employee’s expense.

B. VARIABLE UNIVERSAL LIFE INSURANCE (Amended May 16, 2007;
June 16, 2011; August 19, 2015)

64 EXHIBIT A



EXHIBIT A
San Bernardino LAFCO Policy and Procedure Manual
Section Il — Human Resources Policies and Procedures

Eligible SB LAFCO employees may purchase, through payroll
deductions, variable group universal life insurance subject to carrier
requirements and approval. The benefit levels for such insurance shall
be equivalent to no more than three (3) times the employee’s annual
base earnings. Employees who purchase variable group universal life
insurance shall be provided a SB LAFCO contribution towards the bi-
weekly premium based on the following:

Benefit Group A
(Executive Officer) = 50% of the premium of the one-time
annual base salary or 100% of the premium equal to 50 percent
of the one time annual base salary.

Benefit Groups B and C
(All other SB LAFCO employées) = 25% of the premium of the
one-time annual base salafty.

VOLUNTARY LIFE INSURANCEXAmended August 19, 2015)

In accordance with thefprecedures established by the County Human
Resources Employee Benefitstand Serviees Division, eligible
employees may purchase, thraugh‘payroll deductions, term life
insurance subjeetyto carriersequirements.

New employees shall become initially eligible to participate in these
programs on thedirstdayef,the pay period following the pay period in
which the employee works and receives pay for one-half plus one of
theirregularly'seheduled hours. Participation will continue as long as
premiums.are paidhtimely. If the employee does not have sufficient
earnings to'cover the deduction for premiums, the employee must
make alternative payment arrangements that are acceptable to the
Employee Benefits and Services Division.

ACCIDENTAL DEATH AND DISMEMBERMENT INSURANCE
(Amended August 19, 2015)

Eligible employees may purchase amounts of Accidental Death and
Dismemberment Insurance coverage for themselves and dependents
through payroll deduction. New employees shall become initially
eligible to participate in these programs on the first day of the pay
period following the first pay period in which the employee works and
receives pay for one-half plus one of their regularly scheduled hours.
Participation will continue as long as premiums are paid timely. If the
employee does not have sufficient earnings to cover the deduction for
premiums, the employee must make alternative payment
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arrangements that are acceptable to the County Human Resources,
Employee Benefits and Services Division. The benefits will be provided
subject to carrier requirements, and will be administered by the County
Employee Benefits and Services Division.

E. LONG-TERM DISABILITY INSURANCE (Amended August 19, 2015)

SB LAFCO will provide employees with long-term disability insurance
through the county subject to carrier requirements and approval. The
benefit levels or such insurance shall be those approved by the
County’s Director of Human Resources. Integration of leave balances
(e.g., sick, vacation, etc.), either partially orfully, are not allowed in
conjunction with long-term disability bengfits.

F. SHORT-TERM DISABILITY INSURANCE (Amended June 16, 2011;
August 19, 2015; April 18, 2018)

SB LAFCO will provide an emplayer paid Short-Term Disability
Insurance Plan through the County.far employees. This benefit shall
apply to employees in¢egular positionsywho are regularly scheduled to
work 40 or more hours'per payiperiod. “The Short-Term Disability
Insurance Plan benefit coverage shallpe governed by the Plan
Document thatdras been approved and adopted by the Board of
Supervisorsdor Exempt Group employees and is subject to carrier
requirements and approval.| Ehe short-term disability insurance plan
benefit coverageshallinelude a provision for a seven (7) consecutive
calendar daywaiting period from the first day of disability before
henefitsibegin. Benefits shall be fifty-five percent (55%) of base salary
up to a weekly maximum established a formula that incorporates the
State of Califernia for the State Disability Insurance fund maximum.
Benefit payments terminate when the employee is no longer disabled
oriupon termination of employment from SB LAFCO, or after receiving
180 days of benefits at which time the employee would be eligible for
long-term disability benefits if still medically disabled.

G. VISION CARE INSURANCE (Amended August 19, 2015)

SB LAFCO will pay the premiums for vision care insurance for
employees who are in paid status and their dependents, subject to
carrier requirements the same as provided to County exempt
employees.

5. SECTION 125 PREMIUM CONVERSION PLAN (Amended August 19, 2015)
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Eligible employees shall be provided with a Section 125 Premium Conversion
Plan. The purpose of the Plan is to provide employees a choice between
paying premiums with either pre-tax salary reductions or after-tax payroll
deductions for medical insurance, dental insurance, vision insurance,
voluntary life (to the IRS specified limit) and accidental death and
dismemberment insurance premiums currently maintained for Exempt
employees or any other program(s). The amount of the pre-tax salary
reduction or after-tax payroll deduction must be equal to the required
insurance premium.

Medical and dental coverage elections shall not reduce earnable
compensation for purposes of calculating benefits@r contributions for the San
Bernardino County Employees’ Retirement Ass@ciation. To be eligible for this
benefit, an employee must be eligible to parti€ipate in medical, dental, vision,
AD&D, and/or life insurance and have a prémium deduetien for these benefit
plans.

Election of pre-tax and after-tax payrolldeductions shall be made within sixty
(60) days of the initial eligibility period in‘a manner and on such forms
designated by the San Bernardine, County Human Resources Employee
Benefits Department and Services Division Chief, or designee. Failure to
timely submit appropriate paperwork avill result in after-tax deductions for all
eligible premiums for theyremainder of the Plan Year.

Once a salary reduction has begun, in no event will changes in elections be
permitted during the Plan Yearnexeept to the extent permitted under Internal
Revenue Service rulings and regulations and consistent with the County’s
Plan Doetimenits The'employee must submit request for a change due to a
mid-yegar qualifying,eventwithin sixty (60) days of the qualifying event.

FLEXIBLE SPENDING ACCOUNT (Amended August 17, 2005; May 16,
2007; June, 16, 2041; May 20, 2015; August 17, 2016)

The County has established a medical expense reimbursement plan, Flexible
Spending Account (FSA), for employees in regular positions. The Exempt
FSA is established in accordance with the provisions of Internal Revenue
Code (IRC) Section 125. The Human Resources Employee Benefits
Department will serve as the Plan’s Administrator and will administer the
Exempt FSA in accordance with the County’s exempt medical expense
reimbursement plan document. SB LAFCO contracts with SB County to
provide this benefit to its employees.

Eligible employees may contribute to the FSA, on a pre-tax basis, up to the
IRC maximum per biweekly pay period. SB LAFCO will contribute up to
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($40.00) per bi-weekly pay period, matching employee contributions dollar for
dollar (effective July 23, 2016).

Upon enrolling in the Plan, employees may not change their designated bi-
weekly contribution amount or discontinue making contributions for the
remainder of the plan year except as permitted by the IRC. Any unused
amounts remaining in an employee’s account at the end of the plan year shall
be forfeited except as permitted by the IRC and the County’s exempt medical
expense reimbursement plan document.

DEPENDENT CARE ASSISTANCE (Amended August 20, 2008; June 16,
2011)

The purpose of this Section 125 Dependent Gare Assistance Plan (DCAP) is
to permit eligible employees to make an eleétion to pay.fer certain dependent
care expenses with salary reductions from compensation‘centributed to the
Plan before federal income or social sécurity taxes are paidto the Internal
Revenue Service (“Salary Reduction™n,accerdance with Sections 125 and
129 of the Internal Revenue Code of 1986(IRC) and regulations issued
pursuant thereto. DCAP shallgee construed te. comply with said Code
Sections and to meet the requitements, of any-other applicable provisions of
law.

SB LAFCO patrticipates i the DCAP that is administered by the County’s
Human Resources Department, Division Chief, Employee Benefits and
Services Divisiomin accordanee, with the dependent care assistance plan
document and applicable law.

To begligible for this benefit, an employee must be in a regular position.

Enrollment in the Plan is required every Plan Year and is limited to the annual
open enrollment period or no later than sixty (60) calendar days following the
date of becoming eligible due to a mid-year change in status event. Failure to
submit participation agreement within the time frame shall result in an election
to not participate in the Plan.

An employee must elect to contribute to DCAP through salary reduction on
forms approved by the County Human Resources Division Chief, Employee
Benefits & Services Division. An employee election to participate shall be
irrevocable for the remainder of the plan year. Once a salary reduction has
begun, in no event will changes in elections be permitted during the Plan Year
except to the extent permitted under Internal Revenue Service rulings and
regulations and with the County’s Plan Document.
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Pursuant to IRC 8125, any amounts remaining in the employee’s account at

the end of a Plan year must be forfeited except as permitted by the IRC and
the Plan Document.

8. SALARY SAVINGS PLANS

A. 401K PLAN (Amended August 17, 2005; May 16, 2007; August 20,
2008; June 16, 2011)

Biweekly contributions of SB LAFCO employees to the County’s 401(k)
Defined Contribution Plan will be matched bya'SB LAFCO contribution
on the basis of two times the employee’s cantribution. The biweekly
contributions of employees in Groups A and B,of up to four percent of
biweekly base salary will be matched by'a SB'LAFCO contribution of
two times the employee’s contribution; not to exceed eight percent of
an employee’s biweekly base salary. The biweekly‘ceontributions of
employees in Group C to the @ounty’s 401 (k) Defined Contribution
Plan of up to three percent of biweekly base salary will be matched by
a SB LAFCO contribution of two times the employee’s contribution.
The SB LAFCO contributien shall not'i@xceed six percent of an
employee’s biweekly base salary:

B. 457 DEFERRERD)EOMPENSATION PLAN (Amended June 16, 2011)

(1) Bi-weekly contributions, of SB LAFCO Group A employees to the
County’'s Section4s5+7 Deferred Compensation Plan up to one
percent(1%) of an employee’s bi-weekly base salary will be
matched by a SB LAFCO contribution on the basis of one (1)
times,the employee’s contribution. The SB LAFCO contribution
shallinot exceed one percent of the employee’s biweekly salary.
The contribution shall be deposited in the County’s 401(a) Plan.

(2) Bi‘weekly contributions of SB LAFCO Group B and C
employees to the County’s Section 457 Deferred Compensation
Plan up to one percent (1%) of an employee’s bi-weekly base
salary will be matched by a SB LAFCO contribution of one-half
(1/2) times the employee’s contribution. The SB LAFCO
contribution shall not exceed one-half percent (1/2%) of the
employee’s bi-weekly salary. The contribution shall be
deposited in the County’s 401(a) Plan.

9. RETIREMENT

A. SB LAFCO CONTRIBUTIONS (Amended August 17, 2005; May 16,
2007; June 16, 2011, April 17, 2013; April 18, 2018)
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LAFCO shall pay all required employer contributions to the San
Bernardino County Employee’s Retirement Association (SBCERA).
Effective June 18, 2011, the SB LAFCO seven percent (7%) pick up of
a portion of the employee’s required contribution to SBCERA shall be
discontinued, and the supplemental amounts provided in the
paragraph below shall be the only employee contribution pick up.
Effective July 21, 2018, the supplemental amounts provided below
shall be discontinued, and the amounts shall be included in base
salary prior to the three percent across the board salary increase also
scheduled for July 21, 2018, as reflected in the salary schedules and
tables as set forth in this Section.

Employees who are Tier 1 members shall receive the following
supplemental amounts biweekly to eapplied under this section:
Group A employee, $236.41 perbi-weekly pay periad; Group B
employees, $152.17 per bi-weéekly pay period; Group C employees,
$94.67 per bi-weekly pay period. \Effe€tive July 21, 2018, these
supplemental amounts shall be diseoentinued.

If hired prior to January 2, 2013ythe employee must choose to have
the contributions designated as all'employer or all employee
contributions fomretirement\purposes. If the employee designates the
pick up as employericontriutions, then for each dollar applied, the
employeg’s retirement obligation shall be satisfied in the amount of the
actuarial'value ofthat doliar,to the Retirement Association as
determined‘bythe Board of Retirement; and the employee may not
withdrawthis eontribution from the Retirement Association.

If the employee desSignates the pick up as employee contributions, then
for each dollar applied, the employee’s retirement obligation shall be
satisfied indghe amount of one dollar, and upon separation without
retirement, an employee may withdraw this contribution from the
Retirement Association. Upon retirement or separation, all
contributions applied under this Section will be considered for tax
purposes as employer-paid contributions.

If the employee does not file a designation, the contribution shall be
made as employee contributions. For employees hired on or after
January 1, 2013, all contributions will be designated as employee
contributions to comply with the California Employees’ Pension
Reform Act of 2013 (Government Code 88 7522 et seq.). Upon
separation without retirement, the employee may withdraw these
contributions from SBCERA.
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Any dollars that are remaining after all retirement system obligations
are fully satisfied shall be paid to the employee in cash.

Pursuant to the California Public Employees’ Pension Reform Act of
2013 (AB 340), SB LAFCO establishes a two-tier system for retirement
contribution as follows:

Tier 1 employees are employees with an SBCERA membership date
prior to January 1, 2013.

Tier 2 employees are employees with an SBCERA membership date
on or after January 1, 2013.

SBCERA membership date is determined based,on the following:

o Date of hire as a regular of €eligible contract (when applicable)
employee, or

o Date of transfer from a non-qualifying position (for example:
extra-help, temporary, or part-time) to a regular position that
requires membership N SBCERA, or

. Date ofntry. into membership with another public retirement
system with\which the,employee established reciprocity.
Therefore, if the employee enters SBCERA membership under
Tier 2, but establiShes reciprocity with another public retirement
systemWwhere the employee was a member prior to January 1,
2013, thexemployee will be reclassified as a Tier 1 employee.

REMAINING EMPLOYEE CONTRIBUTIONS (Amended April 18,
2018)

All employee retirement system contribution obligations shall be
“picked up” for tax purposes only pursuant to this Section. SB LAFCO
shall implement the pickup of such retirement system contribution
under Internal Revenue Code Section 414(H) (2).

SB LAFCO shall make member contributions under this section on
behalf of the employee, which shall be in lieu of the employee's
contributions, and such contributions shall be treated as employer
contributions for purposes of reporting and wage withholding under the
Internal Revenue Code and the Revenue and Taxation Code. The
amounts picked up under this section shall be recouped through
offsets against the salary of each employee for whom SB LAFCO picks
up member contributions. These offsets are akin to a reduction in
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salary and shall be made solely for purposes of income tax reporting
and withholding. The member contributions picked up by SB LAFCO
under this section shall be treated as compensation paid to SB LAFCO
employees for all other purposes. SB LAFCO paid employer
contributions to the SBCERA under this section shall be paid from the
same source of funds as used in paying the salaries of the affected
employees. No employee shall have the option to receive the
Retirement System contribution amounts directly instead of having
them paid to SBCERA.

Until retirement or separation, all contributionsépicked up under this
section will be considered for tax purposesas employer-paid
contributions.

Upon retirement or separation, all contributions pieked up under this
section will be considered for taxgpurposes as emplayer-paid
contributions. Contributions under this s€éction shall be applied (as all
employer or all employee contributionS with the same value and
restrictions) for Retirement System purposes in the same manner as
the contributions under'the,SB LAFCO)\Contributions provision above.

SPECIAL PROVISIONS| (Amended June 16, 2011; April 18, 2018)

Except as provided below, employees who have 30 years of service
credit shall not begpaid.in cash seven percent (7%) of earnable
compensation. smployees with at least 25 years of service as set forth
in Gewvernment Code Section 31625.3 as of June 18, 2011, and who
gither already have or thereafter attain 30 years of service credit as set
forth in Government Code Section 31625.3 shall have one opportunity
during the employee’s employment to receive cash payments of seven
percent (7%) of earnable compensation for up to twenty-six (26)
consecutive pay periods.

Employees who are over age 60 at time of hire, and who are in a
regular position, and who choose not to be a member of the
Retirement Association, shall be enrolled in the County’s 401(k) Salary
Savings Plan. SB LAFCO shall contribute the applicable percent of the
employee's biweekly salary as defined in this Section to the Plan, and
the employee shall contribute a minimum of three percent of biweekly
salary to the plan, not to exceed the annual limits of the Plan as
defined in the Internal Revenue Code.

SURVIVOR BENEFITS (Amended April 18, 2018)
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Survivor Benefits are payable to employed general retirement
members with at least 18 months continuous retirement membership
pursuant to Government Code Section 31855.12.. An equal, non-
refundable employer and employee bi-weekly contribution will be paid
to SBCERA as provided in the annual actuarial study.

RETIREMENT MEDICAL TRUST FUND (Amended July 18, 2007,
Amended August 20, 2008; August 19, 2015)

A Retirement Medical Trust Fund has been established for SB LAFCO
employees with five (5) or more years of partigipation in the San
Bernardino County Employees’ RetirementdAssociation (SBCERA).
The Trust Fund is a Voluntary Employees Benefit Association (VEBA)
and will comply with all of the provisions'of Section 501(c) (9) of the
Internal Revenue Code.

The Retirement Medical Trustdund willdoe administered by the
Employee Benefits and Services Rivision as the plan administrator in
accordance with the plan document and applicable law.

Sick Leave Conversion Eligibility,- SB CAFCO employees with five (5)
or more years of participation in' SBCERA are eligible to participate in
the Trust. Thegpukchase of.additional retirement credit or other
retirement sérvice eredit and/or participation in other public sector
retirement systems may be ‘counted towards the service requirement
provided‘that thedemployee,hras not withdrawn their contributions from
the system(shand the employee is also a participant in SBCERA.
Employees whowish to receive credit for participation in other public
retirement systems,must provide the Plan Administrator written
evidence of\participation and that contributions made to the system(s)
have not been withdrawn.

Sick'Leave Conversion Formula - At separation from SB LAFCO
servicefor reasons other than death, all eligible employees will be
required to contribute the cash value of their unused sick leave
balances to the Trust, at the rate of seventy-five percent (75%) of the
cash value of the employee’s unused sick leave hours, up to a
maximum of fourteen hundred (1,400) hours.

SB LAFCO Contributions - SB LAFCO will contribute to the Retirement
Medical Trust Fund as follows:

Years of Service Percentage of Base Salary*
5-9 Years 1.00%
10-15 Years 1.75%
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| 16 or more years | 2.75% |

*For purposes of the RMT contribution, base salary is as defined in the
RMT plan document.

HEALTHY LIFESTYLES PROGRAM (Amended August 17, 2005; August 20,

2008; August 19, 2015)

SB LAFCO contracts with SB County to provide to its employees the “Healthy
Lifestyles” program. Under this program SB LAFCO employees are eligible
for reimbursement for health club membership up t 24 on an annual basis.
SB LAFCO employees wishing to participate in this program must submit a
Healthy Lifestyles application as approved for B County.
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SB LAFCO employees are also eligible for an annual physical examination
through Arrowhead Regional Medical Center.

PORTABLE COMMUNICATION DEVICE ALLOWANCE (Adopted April 20,
2005; Amended July 18, 2007; August 19, 2015)

The SB LAFCO Executive Officer, when in paid status, shall receive a bi-
weekly portable communication device allowance in the amount of ninety-two
dollars and thirty-one cents ($92.31). The Executive Officer shall purchase a
portable communication device capable of sending and receiving cellular
telephone calls, and if approved by the appointing authority, capable of
sending and receiving e-mails to and from the County of San Bernardino
(County) e-mail system. SB LAFCO shall pay for any. license and set up
expense for the device if any, and the employ@e shall pay for the equipment
and monthly voice and data plans.

AUTOMOBILE ALLOWANCE (Amended August 20, 2008; August 19, 2015)

The SB LAFCO Executive Officer, when'in paid status, shall receive a bi-
weekly automobile allowancegdmthe amountof,five hundred sixty-one dollars
and fifty-four cents ($561.54) with naimileage reimbursement. Should the
Executive Officer become eligihle or ineligible for this benefit in the middle of
a pay period they will_reeeive a proerated sum of automobile allowance. The
Executive Officer shall be required to have a vehicle available at all times for
use on SB LAFCO business. Thistallowance shall be considered complete
reimbursementfor, the acquiSitien;insurance, maintenance, repair, upkeep,
fuel, and all other'eosts for the required vehicle.

TUITION REIMBURSEMENT AND MEMBERSHIP DUES

SB LAFEO encourages and supports efforts by its employees to improve their
skills and educatefthemselves for advancement. SB LAFCO believes that
assisting the employee in the pursuit of an educational agenda or to
otherwise expand their work-related knowledge base will benefit both the
employee and SB LAFCO.

All regular Full-Time employees of SB LAFCO, who have been employed for
at least 90 days prior to enrollment, are eligible to receive educational
assistance.

Upon pre-approval by the employee’s supervisor and Executive Officer, the
following reimbursement policies have been outlined to cover tuition,
course/seminar or degree related expenses, and membership dues in
professional organizations:
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Maximum SB LAFCO reimbursement is $1,000 per fiscal year
for membership dues and/or all course expenses plus the cost
of books.

Courses and memberships in professional organizations must
be related to the work of the employee’s position or occupation
and courses must be taken at accredited institutions.

Pre-approval of classes (or course of study) is required by the
appointing authority. Employees must apply for tuition
reimbursement, prior to enrolling in thef€lass, by completing the
“Educational Assistance Request Fafm” and submitting it to the
appointing authority for approval,

To be eligible for tuition reimbursement, employees must be
employed by SB LAFCO throughout the duration of the course.
If the reimbursement is@pprovedand paid to the employee, and
the employee leaves SB LAECO prior to completing two years
of LAFCO service after completing the job-related education or
coursework, thel employee will'reimburse SB LAFCO according
to the following sehedule:

Job-relatétheducation/ Reimbursement
course completion date

Within 9 months 100%
After'@ months, but before 18 months 50%
After 18'months, but before 24 months 25%
After 24 maonths 0%

The percentage of reimbursement is based on the grade earned
for each college seminar, certification, associate, bachelors,
masters or doctoral degree course:

o] Grade A 100%
o] Grade B 100%
o] Grade C* 50%
o] Pass/Credit 50%

Masters and doctoral degree courses completed with a letter
grade of “C” or below are not eligible for any reimbursement.

Reimbursable expenses include tuition, required textbooks, lab
fees, library fees, and required registration and parking fees.
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. Upon completion of the course, official grades and receipts must
be submitted to the Executive Officer for reimbursement. Taxes
are withheld on educational reimbursements when required by

law.
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LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West Third Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480 ¢ Fax (909) 388-0481
lafco@lafco.sbcounty.gov
www.sbclafco.org

DATE: APRIL 11, 2018 \
(& ﬂ’ S %gff ( Ae

FROM: KATHLEEN ROLLINGS-McDONALD, Executive Officer
SAMUEL MARTINEZ, Assistant Executive Officer
MICHAEL TUERPE, Project Manager

TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: AGENDA ITEM #6(b)(iii) —Review of Proposed Budget for Fiscal
Year 2018-19

BACKGROUND:

As the Commission begins the annual review of its budget, a couple of significant changes
are on the threshold. It will be hiring a full-time Executive Officer, the first in 8 years, and its
longtime Legal Counsel will be leaving. So, this hearing will begin a potential change in the
management of the Commission, the first major change in more than 30 years.

At this hearing, LAFCO staff is presenting the preliminary budget for Fiscal Year 2018-19 for
Commission consideration. During the past year four key factors, all a financial challenge in
their own way, have set the stage for the discussion of the upcoming Fiscal Year budget:

1. The Commission has again been asked to consider a fire reorganization, this one for
the Hesperia Fire Protection District, to help stabilize the service delivery in the
community and to allow for a permanent transition of service under the San
Bernardino County Fire Protection District rather than a contractual basis. This
proposal, as with all fire reorganizations, is nuanced and presents a unique set of
complex circumstances for evaluation.

2. The Commission has been faced with significant exposure to potential litigation not
directly related to a proposal for which there is no reimbursement of costs. This has
required the Commission to use its general reserves to cover the $67,468 expense
for the current year (with a total expense of more than $86,000 crossing fiscal years)
plus other legal costs.

3. Staff has set the framework for consideration of service reviews on a countywide
basis, recognizing the unique regional divisions in the vast San Bernardino County
landscape.



ITEM 6(b)(iii) - LAFCO BUDGET
FISCAL YEAR 2018-19
April 11, 2018

4. Finally, the LAFCO office has moved to a permanent location at the San Bernardino
Depot and implemented the recruitment for a full-time Executive Officer.

From this perspective, staff has prepared a budget for the upcoming Fiscal Year which
includes a 9.5% increase in the apportionment to the County, Cities and Independent
Special Districts. This apportionment maintains the ongoing services following the need to
use reserves to balance expenditures in Fiscal Year 2017-18, addresses a methodology to
replenish reserves over a three to four year period to minimum standards of Commission
policy, and funds the transition to full-time employee status for all Commission personnel.
So this is the scenario in which we begin the State mandated process outlined in
Government Code Section 56381 to establish the Commission’s budget for the upcoming
fiscal year - one that establishes a new team for moving the Commission forward.

The next step in the budget process for staff was to address the requirements to fund the
Commission’s ongoing operations. Staff is concerned that the current Fiscal Year
application submission rate has not met expectation, having precipitously dropped from the
prior four years. Based on this change, staff has projected the receipt of six proposals in
the upcoming year with the increased fees proposed in a separate action for the
Commission. The projections estimate that the proposals to be received will remain
complex, labor intensive and highly likely to be contentious. The chart which follows shows
the current status in proposal activity (through March 30, 2018) that has taken place to date
(a copy of which is included as a part of Attachment #1 to this report):

Number of Proposals & Service Contracts Received, and Service Reviews Completed by Fiscal Year

1

= T
FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15 FY 15-16 FY 16-17 FY 17-18

FISCAL YEAR

o# of Proposals Received  B# of Service Contracts Received  O# of Service Reviews Completed

The largest expenditure category for the Commission is its personnel costs. In the past, the
Commission has used contracts for service with consultants and the ongoing contract
Executive Officer to hold down its expenses during the recession and its aftermath.
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However, that will change as of Fiscal Year 2018-19. LAFCO will return to a full-time staff
pattern with the completion of the recruitment for Executive Officer anticipated to occur in
June. The budget for FY 2018-19 and the forecast years presented anticipate a full-time,
six person staff with all benefits provided but no consultants.

In reference to those benefits, the past several years, the staff has identified the continuing
escalation of retirement rates as an area of concern with the notation in the FY 2016-17
budget that these rates were stabilizing. That euphoria was short lived, as SBCERA has
once again revised its projections escalating the increases through FY 2022-23 based upon
reduced revenue projections and other items. The passage of the California Public
Employees’ Pension Reform Act (PEPRA) related to the management of public retirement
benefits has divided employees into two categories: (a) those employees employed prior to
its passage (Tier 1 on the chart below) generally identified as legacy employees and (b)
those employed after its passage (Tier 2). The budget as presented anticipates that there
will be five full-time employees under the Tier 1 schedule (including new Executive Officer)
and one under the Tier 2.

The chart below outlines the projections for retirement contribution rates noting that
stabilization is now anticipated to occur in Fiscal Year 22-23 (beyond the forecast period
included in this budget).

YEAR 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24
TIER 1 33.05 34.53 37.03 37.55 38.12 38.34 37.90 37.87
TIER 2 29.50 30.09 34.30 34.82 35.39 35.61 35.17 35.14

For the past several years, the Commission has taken the position that it will maintain the
core LAFCO staff positions and augment those with contract employees. That is not the
case for the Budget being presented for FY 2018-19 and the forecast years due to the
funding constraints that are necessary to replenish the Commission’s general reserve and
contingency accounts. The budget anticipates no contract employees (except for the
completion of the existing Executive Officer contract) and no consultants.

As noted above, the activity level of the Commission in reference to application submission
and processing has dipped during Fiscal Year 2017-18, and staff is projecting the trend
continuing into Fiscal Year 2018-19 and beyond. Staff is not aware of any new discussions
on annexations to County Fire; however, if such are submitted the Commission’s direction
to prioritize the processing of these applications as paramount will continue.

The staff is projecting the continuation of the county-wide second cycle service reviews in
the upcoming Fiscal Year. During the current Fiscal Year, information on the discussion of
land use, demographics, disadvantaged unincorporated communities and disadvantaged
areas as well as the requisite mapping has been done. This streamlining will translate into
the use of this regional data in all the reports for service reviews in the second cycle. This
approach has allowed for the development of “hot spots”, which will be highlighted in each
municipal service type review allowing for further discussion and potential action on sphere
of influence updates.
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The five-year plan, as modified, is shown below. The initial effort (water review) required a
great deal more effort as it prepared all the regional calculations for population,
disadvantaged communities and their requisite mapping needed for use in all reports. Staff
is preparing to implement the balance of the municipal-type services for consideration as
shown below. However, if the Commission believes a review of a specific service is
warranted, it can provide that direction and staff will modify the schedule. The proposed
schedule is:

Year 2 (FY 2017-18): Water completed in July 2017 and Wastewater
tentatively scheduled for presentation June/July 2018

Year 3 (FY 2018-19): Fire Protection/Emergency Medical
Response/Ambulance (groundwork to begin in late
April/early May 2018) and Healthcare Districts

Year 4 (FY 2019-20): Streetlights, Park and Recreation,
Solid Waste, and Roads

Year 5 (FY 2020-21): Additional municipal-type services at direction of
Commission

Based upon the approach outlined above, staff has prepared the Proposed Budget for
Commission consideration. As is the practice of the Commission, the budget includes
Fiscal Year 2018-19 and two forecast years addressing the changed dynamic of the return
to a full-time staffing pattern which provides for a full-time Executive Officer. Attachment #1
to this report provides the Budget Spreadsheet for Fiscal Year 2018-19 with a forecast for
Fiscal Years 2019-20 and 20-21 and the narrative description of the budget and its line
items.

Staff has requested that the County Auditor-Controller apportion the net costs for LAFCO
operations for Fiscal Year 2018-19 to the County, Cities/Towns and Independent Special
Districts based upon the proposed budget target of $1,109,583, or $368,499 per category.
This represents a total increase of $95,914 or 9.5% from the prior year. Any changes to the
budget information presented at this hearing may impact this determination. Once the
proposed budget is adopted, the apportionment information will be provided as a part of the
materials forwarded to the County, Cities/Towns and Independent Special Districts for their
review and comment as required by Government Code Section 56381. The allocation
information is included as Attachment #2 for Commission information.

The proposed budget is more fully outlined below and on the Budget Spreadsheet and
Budget Narrative included as attachments to this report. Staff believes that the actions
outlined for the upcoming Fiscal Year will provide for the efficient operation of the
Commission including the transition to a full-time, six member staff, the replenishment of
reserves over a three to four year period, and the ability to maintain existing projects and
programs.
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SALARIES AND BENEFITS
WORKLOAD CONSIDERATIONS

FISCAL YEAR 2017-18

Staffing levels for Fiscal Year 2017-18 include five full-time positions and the contract for
the Executive Officer position paid under the 1000 series of accounts and the consultant
contract paid under the 2000 series (Services and Supplies) accounts.

The estimated year-end expenditures for salaries and benefits are $722,640, which is
$8,879 below the budgeted amount.

FISCAL YEAR 2018-19

The Salaries and Benefits categories for Fiscal Year 2018-19 include funding for six
positions, payment of step increases, retirement costs and the implementation of the salary
changes approved in the County Exempt Compensation Plan (outlined in Item 6(b)(ii) of the
budget presentation). The projections include the 3% salary cost-of-living increase for all
regular employees, the 2% longevity payments for two employees and the funding of one-
quarter transition for the contract Executive Officer (July 1 through September 30, 2018).
The retirement calculations include five employees as Tier 1 (legacy employees under
PEPRA including the new Executive Officer) and one employee as Tier 2.

Fiscal Years 2019-20, and 20-21

As is the Commission’s practice, a forecast for Fiscal Years 2019-20 and 20-21 has been
provided. These forecasts are:

a. FY 2019-20: The projections are for staffing of six permanent employees with the
addition of a permanent Executive Officer, all full-time staff positions, with 3% salary
increases anticipated in the current compensation plan, including retirement costs.
Five of the full-time employees are in the Tier 1 rate for retirement benefits for
forecasting, and the GIS/Database Analyst position is a Tier 2 employee.

b. EY 2020-21: The projections maintain the staff level at six full-time employees and
project a 3% across the board cost of living increase.

SERVICES AND SUPPLIES

FISCAL YEAR 2017-18

Fiscal Year 2017-18 included the monumental task of moving the staff office to the Santa
Fe Depot occupying the former Harvey House area. Renovations and construction were
completed and the move took place on July 26, 2017. In addition, the fiscal year has seen
a return to a lower level of application submissions for processing but those submitted retain
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a high level of both complexity and contentiousness. During the year, staff also presented
the first major service review of the second cycle — retail water in July 2017. It is anticipated
that the second cycle review of the county-wide wastewater municipal service will be
presented at the June/July hearing. The groundwork to begin the Fire Protection/
Emergency Medical Response/Ambulance service review is anticipated to begin in late
April/early May 2018.

LAFCO staff continues to operate under the direction provided by the Commission in
September 2015 hearing, that the staff prioritize its activities to address the fire proposals
submitted as the top priority, other jurisdictional changes next, and service reviews to follow.
The approval of a consultant for supplemental staffing has helped this year with the
processing burden as well as assisting on the compilation and development of the complex
service review reports.

The Services and Supplies categories are estimated to have expenditures of $636,364 at
year-end.

The Commission has expressed its desire to provide continuing governance training for the
special districts within the County. The Commission continued this program for FY 2017-18
and staff developed an education program in coordination with the California Special
Districts Association (CSDA) and the Institute for Local Government (ILG) — see chart
below. The sessions were well attended with positive survey results.

Educational Training Program
Timeline

Training Session Collaboration Date
Technology and the Public Records Act: I S
Recent Legal Developments and Current California Spe:tmgl Districts December 2017
Association
Challenges
. Institute for Local

Transparency Strategies Government January 2018
Fraud Detection and Prevention for Local California Special Districts

. L March 2018
Government Agencies Association

The balance of the Services and Supplies categories anticipate the maintenance of current
activities.

The Commission continues to outsource its environmental processing through its contract
with Tom Dodson and Associates, the processing of its accounting operations through the
County Auditor’s office, and the maintenance of computer systems through the County’s
ISD.

FISCAL YEAR 2018-19

The total budgeted amount for Services and Supplies for FY 2018-19 is $372,535 which is a
decrease of roughly $265,794 or 41.6% from the 2017-18 estimated year-end. This is
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attributed to the completion of the office move and staff’s projection that no further
anticipated litigation unrelated to a LAFCO proposal will occur. The following work plan
items are included in the staff’'s budget projections:

e Itis anticipated that proposal processing activity for FY 2018-19 will continue at the
same magnitude as the prior year, a reduction from the previous two years.

e Ongoing projects include the continuation of the Fiscal Indicators program adding
the data for 2017 for viewing on the LAFCO website by December 2018.

¢ The workload related to jurisdictional change applications is being maintained at FY
2017-18 levels. Staff has identified nine proposals that are anticipated to be
received in FY 2018-19 or earlier. Staff anticipates that these proposals will remain
complex and controversial.

e The Commission will be transitioning its Legal Counsel from Clark Alsop to Paula De
Sousa Mills from Best Best & Krieger. Mr. Alsop has represented the Commission
for 43 years, first as a Deputy Counsel beginning in July 1975 through his
employment with Best Best & Krieger in 1985. This change also necessitates a
review and update to the contract for service which is included in this budget review
as Item 6(b)(ii). The change in Legal Counsel rate has been included in the budget
projections.

e The Commission’s Governance Training program is budgeted to continue for the
special districts and other governments within the County. We extend the
opportunity for participation to special districts and governments within Riverside
County. For the coming year, the budget anticipates at least three courses by either
the California Special Districts Association (CSDA) or the Institute for Local
Government (ILG) plus a general LAFCO 101 to be conducted by LAFCO staff and
the CALAFCO Executive Director. The total program cost for the year is estimated
at roughly $7,500.

Proposed Educational Training Program

Fiscal Year 2018-19

Training Session Collaboration Date
San Bernardino LAFCO &
LAFCO 101 CALAFCO December 2018

California Special Districts

Policy and Procedure Writing Association

January 2019

Institute for Local

Customer Service in the Public Sector
Government

February/March 2019

Staff proposes to continue to outsource the Commission’s environmental processing
through its contract with Tom Dodson and Associates, the annual audit with the firm Davis
Farr, the processing of its accounting operations through the County Auditor’s office, and
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the maintenance of computer systems and electronic communication through the County’s
Information Services Department. The budget projections also include maintenance of
hearings at the Norton Regional Event Center and the payments for the office lease,
amortized loan payment, and Common Area Maintenance costs to SBCTA. The budget
does not include any funding for outside consultants or contract staffing.

FISCAL YEARS 2019-20 and 20-21

Based upon the approval of the staff recommendations for FY 2018-19, it is anticipated that
a 3% consumer price index increase will be applied to those categories sensitive to such
changes for purchases and the maintenance of the other existing levels of service in FY
2019-20 and 20-21. In addition, the payment of amortized tenant improvements have been
included in the projections.

REVENUES

FISCAL YEAR 2017-18

The chart below shows the budgeted and the estimated year-end balances for the accounts
that comprise the Fee categories, accounts that are sensitive to activity levels. This
includes the withdrawn proposals for the sphere amendment and reorganization involving
the San Bernardino Valley Municipal Water District and the Inland Empire Utilities Agency
(refund of $10,064) and the failure to receive the fire proposals anticipated. By year’s end,
staff estimates fee revenue receipts will be 60% below the amended budget amounts. The
chart below outlines the Revenue Categories:

FEE/DEPOSIT CATEGORY AMENDED BUDGET ESTIMATED YEAR-END

Individual Notice Deposit $42,320 $5,077
Legal Service Deposit $40,185 $37,928
Protest Hearing Deposit $43,620 $1,500
GIMS Fees $7,520 $5,790
Environmental Deposit $6,000 $2,531
LAFCO Fee $127,773 $42,321
TOTAL FEE REVENUE $267,417 $95,147

This reduced revenue directly impacts the funding of the expenditure items within the
current year budget and the carryover anticipated for the upcoming fiscal year.

FISCAL YEAR 2018-19

As noted in other portions of this narrative, FY 2018-19 is anticipated to continue the
reduced activity level as shown for the current fiscal year, a normal submission count for
proposal activity. Staff has identified nine proposals that are anticipated to be received in
FY 2018-19 or earlier, which anticipates the submission of a formation of a community
services district application.
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Activity FY 2018-19

Proposals 9

Service Contracts - Commission approval

2
Service Contracts - EO approval 4
6

Protest Hearing Deposits

Revenues consisting of interest, mandatory apportionment contributions (9.5% increase
from prior year), and fee revenue are estimated to be $1,258,597. Refunds from Prior
Years, Miscellaneous Charges, and Carryover increase revenues to a total of $1,289,596.
The addition of Reserves from Prior Year (as modified at this hearing) adds $501,235, for a
grand total of $1,790,830.

The apportionment presented in the budget materials is $1,105,497, which represents a
total of $368,499 for each category. This is a 9.5% increase in the apportionment for the
upcoming year to accommodate the other ongoing service delivery expenses coupled with
the reduction in reserves necessitated during Fiscal Year 2017-18. The apportionment
process will take place pursuant to the provisions of Government Code Section 56381 with
the acknowledgement that the State Controller no longer prepares the reports outlined in
Section 56381 and is administered by the County Auditor. Staff has requested that the
Auditor provide for the distribution, pursuant to statute and the alternative funding formula
for Special Districts, included as Attachment #2. Per adopted Commission policy, the
amount identified at this hearing will be the apportionment required as of July 1, 2018.

At the time the Unaudited Year-End report is presented to the Commission (anticipated at
the July hearing), staff will determine the actual carryover and make recommendation for
any further actions, if necessary.

REVENUE FORECAST FOR FISCAL YEAR 2019-20 and 20-21

The forecast included for years two and three of the budget assumes a maintenance of
proposal activity and an increase in apportionment of net costs by 4.0% each year. The
following chart conservatively maintains proposal activity at nine proposals each year for the
following two years.

Activity
Proposals

Service Contracts - Development
Service Contracts - Administrative
Protest Hearing Deposits

RESERVES AND CONTINGENCIES

The staff is proposing the maintenance of reserves and contingency amounts but is
proposing that the Commission override its policy related to establishment of the General
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Reserve (set by policy at a minimum $200,000) and the Contingency at 10% of estimated
total expenditures. This policy override is necessitated by the need to utilize contingency
funding in Fiscal Year 2017-18 to accommodate non-recoverable legal expenses and the
Fiscal Year 2018-19 transition to full-time staffing. The projections included for the forecast
years of FY 2019-20 and FY 2020-21 set in motion a method to replenish the General
Reserve and Contingency appropriations.

In addition, LAFCO staff received notification of the unfunded net pension liability from
SBCERA in February 2018. This amount has increased to $769,173. In keeping with
Commission policy, and to maintain the original 20-year amortization schedule, staff has
recalculated the schedule for this updated liability amount. For Fiscal Year 2018-19, the
contribution to the Net Pension Liability Reserve is $36,513, for a total of $184,963. The
reserve amounts presented for Fiscal Year 2018-19 are:

Account 6025 — General Reserve/Litigation $ 85,608
Account 6030 — Compensated Absences Reserve $ 97,377
Account 6010 — Net Pension Liability Reserve $184,963

In addition, staff is recommending a contingency of $20,000 (Account 6000) which does not,
as noted above, represent the established practice of 10% of total budgeted expenditure
appropriations. Due to the limited nature of this account for the upcoming year, the use of
these dollars must be judiciously monitored by staff and reviewed by the Commission in
taking its action to transfer monies into the appropriate expenditures series.

The forecast years provide for a method to return to the Commission’s policy that
general/litigation reserves are set at a minimum of $200,000, but is anticipated to take four
years. It is staff's position that at the year-end review, any funds in excess of current
projections should be allocated to General Reserves.

CONCLUSION

The information contained in this report outlines and discusses the budget considerations
before the Commission which provides for the following determinations required by
Government Code Section 56381 to be made:

FY 2018-19
PROPOSED
BUDGET

FY 2017-18
AMENDED
BUDGET

ACCOUNT TYPE

SALARIES AND BENEFITS
SERVICES AND SUPPLIES
RESERVES AND CONTINGENCIES
SUBTOTAL

FEE, GENERAL AND CARRYOVER REVENUE
NET COST

10

$ 766,331
$ 789,491
$ 501,235
$2,057,057

$1,047,474
$1,009,583

$1,028,605
$ 373,835
$ 388,390
$1,790,830

$ 685,334
$1,105,497
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Pursuant to Government Code Section 56381(a), the proposed and final budget at a
minimum shall be equal to the budget adopted for the previous fiscal year unless the
Commission makes certain determinations. The budget for Fiscal Year 2018-19 is less than
that for Fiscal Year 2017-18 but does not include the renovation costs for the office move
nor anticipates further non-recoverable legal expense. Therefore, the Commission can
determine that the reduced program costs allow it to fulfill its statutory obligations with the
reduced budget proposed. It is the staff's position that the expenditures and revenue items
outlined in this report will provide for fulfillment of the Commission’s ongoing core
obligations for processing of proposals and fulfilling State mandates.

If the Commission supports the staff’'s position, it is recommended that, pursuant to the
provisions of Government Code Section 56381, the Commission adopt the Proposed
Budget as outlined and direct staff to forward this document to the County, the
Cities/Towns, and the Independent Special Districts for their review and comment. Staff is
also recommending that the final hearing for adoption of the budget be scheduled for May
16, 2018 at which time the comments of the public and agencies the Commission serves
will be considered.

RECOMMENDATION:

The staff recommends that the Commission take the following actions:

1)  Adopt the Proposed Budget for Fiscal Year 2018-19 presented by staff including the
override of Commission policy related to its General Reserve funding level being no
less than $200,000 for the Fiscal Year and that Contingencies are less than 10% of
anticipated expenditures, and the determination that the reduced budget for Fiscal
Year 2018-19 allows the Commission to fulfill its statutory obligations;

2) Direct staff to forward the adopted Proposed Budget, as may be modified at this
hearing, to all the independent special districts, cities/towns, and the County for their
comment pursuant to Government Code Section 56381; and

3) Schedule a public hearing for May 16, 2018 for the formal adoption of the Final
Budget for Fiscal Year 2018-19.

KRM/MT
Attachments:
1. Proposed Budget -- Spreadsheet and Narrative Related to Individual
Accounts
2. Auditor’s Apportionment Distribution for the County, Cities and Towns and

Special Districts

11



Proposed Budget —

Spreadsheet and Narrative
Related to Individual
Accounts

Attachment 1




FISCAL YEAR 2018-19

ACCT. ACCOUNT NAME ACTUAL ACTUAL ACTUAL AMENDED PROJECTED PRELIMINARY | PROJECTED | PROJECTED
# YEAR-END YEAR-END YEAR-END BUDGET YEAR-END BUDGET BUDGET BUDGET
FY 14-15 FY 15-16 FY 16-17 Apr-18 FY 17-18 [ FY 18-19 FY 19-20 FY 20-21
SALARIES AND BENEFITS
1010 Regular Salary and Bilingual $ 434,318 | $ 432,740 | $ 466,526 $ 483,128 | $ 477,434 $ 632,018 | $ 654,025 | $ 665,746
1030 Auto and Cell Phone Allowances 17,000 17,000 17,000 17,065 17,000 21,577 ) 17,654 17,000
1035 Overtime 201 395 38
1045 Termination Payment 2,506 632
1110 General Member Retirement 104,122 | 109,012 112,783 125,311 124,144 216,127 243,547 251,708
1130, | Survivors Benefits 238 210 210 224 224 268 279 268
1135 Indemnification - General 20,634 16,739 18,264 15,887 116,980 - -
1200 Employee Group InsuraJ)C(? (Health Subsidy) ' 45,620 41,121 45,801 49,285 51,928 B 63,515 69?963 67,371
1205 Long-Term Disability 1,079 882 883 969 955 1,528 1,680 1,703
1207 Vision Care Insurance B 822 771 m ) 825 822 9867/ 1,024 986
1215 Dental Insurance & Health Subsidy 1,530 1,363 1,251 1,235 1,235 1,476 1,533 1,476
1222 Short-Term Disability 3,590 3,404 3,477 3,808 | 3,756 5,866 6,423 6,496
1225 | Social Security Medicare 5,646 5,492 6,143 6,190 6,177 7,883 7,947 | 8,099 |
1235 Workers' Compensation 1,983 2,305 2,097 5,216 3,360 6,551 6,640 6,729
1240 Life Insurance & Medical Trust Fund 4,614 5,622 5,316 7,526 7,068 10,371 11,202 11,212
1305 Medical Reimbursement Plan - 2,140 2,770 3,380 6,840 4,140 8,183 8,747 8,507
1310] | ID Allowance Café 17,453 12,306 12,263 3,301 . -
1314 457/401a Defined (LAFCO Contribution) 1,622 1,571 1,544 1,795 1,563 3,687 4,075 4,154 |
1315 401k Contribution 25,951 25,136 26,020 28,721 | 28,405 \ 45,268 49,783 50,449
TOTAL SALARIES & BENEFITS $ 679,860 $ 668,940 $ 729,589 $ 766,331 $ 757,453 $ 1,028,605 $ 1,084,519 $ 1,101,904
Staffing (Full time equivalent units) 5.5 5.5 5.5 6 ! 6 6
| SERVICES AND SUPPLIES
- | | ser~vicess ¥ " —"~@~ - -~“+"~V——~—W4#v+//——YF/————/—
2035 Communications $ B ,053 7
2037 COMNET Charge (ISF) $ 2432 | $ 3,003 2,872 $ 2,730 | § 3350 | | $ 3,504 | $ 3,504 | $ 3,504
2038 Long Distance Charges B 81 15 I
2040 Relocation Charges - Phone Service B 12,944 10,647 3,151 ) S| - -
2041 Phone Service/Outside Company 422 B 670 947 10,318 4,414 8,813 8,813 8,813
| 2043| | Electronic Equipment Maintenance 498 926 6,159 3,236 - ] -
2075 Membership Dues 8,509 8,733 9,338 9,831 9,973 10,426 10,801 11,125 |
2076 Tuition Reimbursement 100 100 2,000 3,000 950 2,000 2,000 | 2,000 |
2080 Publications 2,690 2,383 3,021 | 3,288 4,291 3,187 3,283 | 3,381
2085 Legal Notices B 12,936 18,860 18,129 20,284 19371 | | 17,250 17,250 17,250
2090/ | Miscellaneous Expense (Costs related to move) 100,000 | 121,683 109,191 7,000 7,171 7,347
1

4/10/2018



FISCAL YEAR 2018-19

4/10/2018

ACCT. ACCOUNT NAME ACTUAL ACTUAL ACTUAL AMENDED PROJECTED PRELIMINARY | PROJECTED | PROJECTED
# YEAR-END YEAR-END YEAR-END BUDGET YEAR-END BUDGET BUDGET BUDGET
FY 14-15 FY 15-16 FY 16-17 Apr-18 FY 17-18 | FY 18-19 FY 19-20 FY 20-21
2115 Computer Software 4,234 5,777 2,552 3,502 3,520 3,277 3,376 3,477
2125 Inventoriable Equipment - 4,660 2,685 17,000 ) - - B -
2130 Moving Expenses ) ]
2180 Electricity for Office ) 4,800 2,467 4,356 4,487 4,621
2182 Electricity 2,055
2195 Reimbursement Services and Supplies - - - B
| 2245| Other Insurance 7,128 7,085 9,100 9,050 10,013 ) 9,965 10,364 10,778
Supplies: o
2305 ‘General Office Expense B 12,844 6,364 8,105 7,410 9,017 5,834 6,009 6,189
2308 Credit Card Clearing Account (1,628) 467 | (465) 3 B
2309 Visa Temp Card 267
2310 Postage - Direct Charge 19,869 56,031 75,917 20,694 12,887 6,656 6,656 6,656
2315 Records Storage 620 596 749 696 666 715 737 759
2316 Surplus Handling -
2323 Reproduction Services 2,601 13,046 15,084 21,274 1,639 - - -
2335 Temporary Services - 3,033 7,650 132 - - -
Consultant & Special Services:
2400 Prof & Special Service (Legal Counsel) 28,042 40,346 37,867 196,153 133,108 39,300 40,479 41,693
2405 Auditing 8,000 14,258 11,492 11,783 | 10,819 11,019 11,219 11,419
2410 Data Processing - 6,848 8,244 7,827 71,827 12,851 12,851 12,851
2415 COWCAP 6,308 N 13,236 20,000 8,458 ~ 10,109 10,109 10,109 |
2420 ISD Other IT Services 753 4,614 245 210 185 225 225 225
2421 ISD Direct . 10,157 10,073 8,949 8,927 14,517 18,755 19,318 19,897
2424 Mgmt & Tech (Environmental Consultant) 11,288 11,329 9,077 6,650 6,915 7,350 7,350 7,350 |
2444 Security Services 408 444 390 408 1,168 468 468 | 468
2445 Other Prof (Commission, Surveyor, ROV) 42,133 123,413 124,571 140,385 116,915 43,561 43,561 43,561
2449 Outside Legal (Litigation & Special Counsel) 3,956 4,319 - - - - - -
2450 Application Development Support 216 345 200 - 200 200 | 200
2460 GIMS Charges 10,608 13,656 13,500 16,170 13,500 | 16,170 16,170 16,170
Lease/Putchases: | | L
2895 Rent/Lease Equipment (copier) 4,912 4,743 7,226 7,200 5,891 4800 | 4,800 4,800
~2905| | Office/Hearing Chamber Rental 51,219 57,125 49,874 82,788 100,455 99,212 99,212 99,212
Travel Related Expenses: |
2
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ACCT. ACCOUNT NAME ACTUAL ACTUAL ACTUAL AMENDED PROJECTED PRELIMINARY | PROJECTED | PROJECTED
# YEAR-END YEAR-END YEAR-END | BUDGET YEAR-END BUDGET BUDGET BUDGET
FY 14-15 FY 15-16 FY 16-17 Apr-18 FY 17-18 FY 18-19 FY 19-20 FY 20-21
2040/ |Private Mileage ] ' 2,410 3,868 4,963 | 4,855 3,725 6,010 6010 6010
2941 Conference/Training 6,817 3,974 6,465 6,140 15,249 5,330 5330 5330
2942  |Hotel 6,838 5,053 12,417 10,550 6,992 N 7,920 7,920 7,920 |
2943 |Meals 1,150 1,098 | 1,502 2,235 818 1,735 1,735 1,735
2944| |Car Rental i 227 107 228 200 309 200 200 200
2945 |Air Travel ) 3,705 2,629 4,188 12,000 3,249 800 800 800
2946 |Other Travel 1,676 887 ) 871 400 659 400 400 400
J . . N
Other Charges: 5 - ) I B
5012 Services Out (Staples) 4,742 1,449 14 1,200 184 1,200 1,200 i 1,200
| . i
TOTAL SERVICES & SUPPLIES $ 290,409 $ 449,237 $§ 579,668 $ 789,491 § 636,364 $ 373,835 $ 374,007 $ 377,452
| | | | |
| i \ ‘ ‘J | ‘ J | |
TOTAL EXPENDITURES $ 970,269 $ 1,118,178 $ 1,309,258 $ 1,555,822 $ 1,393,817 $ 1,402,440 $ 1,458,526 $ 1,479,356
T \ | T
. RESERVES 77 - | ] . - T '7 | N - Y
6000 |Contingency $ - $ 63,077 $ 20442 |$ 38,301 % 96,158
6010 |Net Pension Liability Reserve - 148,450 184,963 | 221,476 257,947
| 6025| |General Reserve - Litigation - 200,000 85,608 110,000 185,500
6030 Compensated Absences Reserve | (1,216) 89,708 | 97,377 109,324 110,417
I | | [ l
TOTAL CONTINGENCIES & RESERVES $ - $ (1,216) $ 501,235 $ - $ 388,390 $ 479,101 § 650,022
|
|| | | ! || | || | |
TOTAL APPROPRIATION $ 970,269 $ 1,118,178 $ 1,308,042 $ 2,057,057 $§ 1,393,817 $ 1,790,830 $ 1,937,627 $ 2,129,379

4/10/2018



FISCAL YEAR 2018-19

ACCT ACCOUNT NAME ACTUAL ACTUAL ACTUAL | | AMENDED PROJECTED | | PRELIMINARY| PROJECTED | PROJECTED
# YEAR-END YEAR-END YEAR-END | | BUDGET YEAR-END | | BUDGET BUDGET BUDGET
FY 14-15 FY 15-16 FY 16-17 Feb-18 FY 17-18 FY 18-19 FY 19-20 FY 20-21

| CONTRIBUTION REVENUES

steofMoney: .
8500| | Interest $ 4287 | § 5917.01 | § 9,318 $ 8,000 |$ 12,134 $ 11,000 | $ 13,000 | § 15,000

Mandatory Contribution from Governments:

Local Government -- For FY 2018-19
apportionment to County, Cities, and Independent [

8842 |Special Districts ($368,499 total for each category) 864,822 882,117 926,223 1,009,583 | 1,009,583 1,105,497 1,149,717 | 1,195,706
| - - | 9.50%| 4.00%  4.00%
| | Fees and Deposits (Current Services): - ] | | ) ) ) ‘
9545/ | Individual Notice - 5,912 | 56,670 27,507 | 42,320 5,077 6,700 8,040 | 8,844
9555| | Legal Services 9,195 26,361 10,311 40,185 37,928 18,000 B 21,600 | 23,760
9595/ | Protest Hearing 33297 | 34,000 43,620 1,500 | | 7,200 8,640 9,504
9655| | GIMS Fees ) - 7,580 12,505 5,015 7,520 5,790 6,370 7,644 8,408
9660/ | Environmental o | 12,005 12,940 7,145 6,000 2531 | 7,000 | 8,400 9,240
9800| | LAFCO Fees [ 95,619 260,206 117,531 127,773 42,321 96,830 I 116,196 127,816
Total Fees and Deposits 130,311 401,978 201,509 267,417 95,147 142,100 170,520 187,572
| | \ l 1 || { | | \ \
TOTAL CONTRIBUTION REVENUES 999,420 1,290,012 1,137,049 1,285,000 1,116,864 1,258,597 1,333,237 1,398,278
[ ‘
OTHER REVENUES ] B -
9910| |Prior Year Activity (refunds, collections) $ (2,472)| $ (30)| $ (20,757) $ (1,250)| $ 2,438 $§ 13999 | § 14,000 | $ 20,000
9930| |Miscellaneous Revenues 2,211 12,040 345 2,000 1,130 2,000 | 2,000 2,000
9970 |Carryover of Open Proposals/Projects 16,510 55,114 42,219 23,671 5,008 15,000 25,000 30,000
9970/ |Carryover from Prior Year, Assigned 250,087 186,960 296,065 101,683 101,683 - 175,000 200,000
TOTAL OTHER REVENUES 266,335 254,084 317,873 126,104 110,259 ] 30,999 216,000 252,000
‘ [ [ | | ]
TOTAL REVENUES $ 1,265,755 § 1,644,096 $ 1,454,922 $ 1,411,104 $ 1,227,123 $ 128959 $ 1,549,237 $ 1,650,278
| |RESERVES FROM PRIOR YEAR, as of July 1 | B I i I
9970/ |Contingency . $ 99,872 | § 87,356 | § 155,501 $ 155501 |§ 155,501 63,077 | 20,442 38,301
9970/ |Net Pension Liability Reserve N 46,780 56,432 | 82,750 117,097 | 117,097 148,450 | 184,963 221,476 |
~9970| |General Reserve - Litigation 250,000 300,000 291,007 284,917 284,917 200,000 85,608 110,000
9970| |Compensated Absences Reserve 66,620 72,897 76,607 88,438 88,438 89,708 97,377 109,324
TOTAL RESERVES FROM PRIOR YEAR $ 463272 $ 516,685 $§ 605,865 $ 645,953 $ 645,953 $ 501,235 $ 388,390 $ 479,101
] w | | | ] | |
TOTAL REVENUE AND RESERVES $ 1,729,027 $ 2,060,781 $ 2,060,787 $ 2,057,057 $ 1,873,076 $ 1,790,831 $ 1,937,627 $ 2,129,378
— T ] E— | T 1 S S
) Note: Spreadsheet utilizes the cash basis of accounting and does not include accrual/reversal data which do not affect fund balance. N
B | - Over/Under $ 0 $ 0ls (0
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NARRATIVE FOR FY 2018-19
PROPOSED BUDGET

SALARIES AND BENEFITS
1000 SERIES

FY 2017-18

Salaries and Benefits (1000 series) for FY 2017-18 was budgeted at $766,331 for 5.5
positions: one Contract Executive Officer (limited to 960 paid hours per year), Assistant
Executive Officer, Project Manager, LAFCO Analyst — GIS/Database Manager, Clerk to the
Commission/Office Manager, and Administrative Assistant. The Commission has an
approved 2% longevity pay for those employees with 15 years of service. This benefit
applies, at this time, to the Assistant Executive Officer and Administrative Assistant. Year-
end expenditures for the 1000 series are estimated to be $757,597, approximately $8,834
under budget.

FY 2018-19

The staffing pattern for the Commission will change in FY 2018-19 returning to a full staffing
component. Recruitment conducted during the spring of 2018 should provide for a full-time
Executive Officer (the first since 2010-11) effective July 2018. Staffing is anticipated to be
— a full-time Executive Officer, completion of the contract with the prior Executive Officer
(July 1, through September 30, 2018 transition period), Assistant Executive Officer, Project
Manager, LAFCO Analyst — GIS/Database Manager, Clerk to the Commission/Office
Manager and Administrative Assistant.

By adopted policy the Commission mirrors the County’s Exempt Compensation Plan. This
Plan was amended in January 2018 to provide for a three year program of cost-of-living
increase of three percent annually beginning July 21, 2018; made the determination that
employees shall be eligible for step advancement after completion of 1040 hours
(approximately 6 months) until the top step; eliminated the bi-weekly supplemental
retirement contribution amounts rolling them into salary prior to calculation for increases;
determined to return to allowing for the cash out of administrative leave annually, an
increased the Medical Premium Subsidy to $234.50 for employee only, $361.19 for
employee plus one family member; and $495.34 for employee plus 2 or more family
members. The spreadsheet captures all of these changes in its projections for FY 2018-19.

As the Proposed Budget Spreadsheet identifies, FY 2018-19 budgets a total expenditure of
$1,028,605. This includes the step changes in salary appropriate for staff members,
budgeting for all benefits, and retirement rate increase of 7.24% for Tier 1 (projected at 5
employees) and 13.99% for Tier 2 (1 employee).



FY 2018-19
Proposed Budget Narrative

FY 2019-20 and 2020-21

The forecast for FY 2019-20 and 2020-21 includes the retention of a six-person staff with
scheduled across-the-board salary increase of three percent effective July 20, 2019 and
July 18, 2020 as authorized for approval at the April 16, 2018 hearing. In addition, Fiscal
Year 2019-20 includes the payment of 27 pay periods (a once every 10-year occurrence)
and Fiscal Year 2020-21 includes the addition of another employee receiving the 25 year
longevity increase.

LINE ITEM ACCOUNTS FOR SALARIES AND
BENEFITS FOR FISCAL YEAR 2018-19

Fiscal Year 2018-19 signals the return to a full-time staff component for the Commission. It
is anticipated that it will start the year with six full-time employees having hired a full-time
Executive Officer and will have the transition staffing with the contract Executive Officer.
The following accounts have been developed using this information.

Regular Salary — Account 1010: $632,018

Salaries are calculated for six positions that includes the full-time Executive Officer, 360
hours for the contract Executive Officer for transition period (ending September 30, 2018),
3% salary cost of living increase, inclusion of the former supplemental retirement funding to
a portion of base pay, three employees receiving step increases at 6-month intervals, and
15-year 2% longevity pay for the Assistant Executive Officer and Administrative Assistant.
Cash out amounts included in this line item account (estimated at $19,134) for the annually
declared vacation/holiday leave cash outs and the reactivation of the cash-out of
administrative leave that remain unused at the end of the calendar year. The salaries by
position are:

Executive Officer $171,610
Contract Executive Officer (transition--360 hours) 43,555
Assistant Executive Officer 119,128
Project Manager 92,227
LAFCO Analyst (GIS/Database Mgmt) 62,816
Clerk to the Commission 64,335
Administrative Assistant 59,213
BENEFITS

For employee benefits, LAFCO mirrors those provided in the County’s Exempt
Compensation Plan as identified in the LAFCO Policy and Procedure Manual and contracts
with the County to administer the benefits for its employees. Benefit allocations are
calculated for the regular LAFCO positions, along with the payment of the car and cell



FY 2018-19
Proposed Budget Narrative

phone allowance benefits for both the full-time Executive Officer and the transition contract
Executive Officer, except where identified otherwise.

Merit Incentive (Car and Cellphone Allowance) — Account 1030: $21,577

The LAFCO Benefit Plan allocates to the Executive Officer a $561.54 car allowance and a
cellphone allowance of $92.31 per pay period. The contract Executive Officer transition
period continues to provide for payment of this benefit per terms of the contract.

Termination Payment — Account 1045: $0.00

The LAFCO Benefit Plan provides that at separation from LAFCO service, employees are
required to contribute the cash value of their unused sick-leave to the Retirement Medical
Trust Fund at the rate of 75% of the cash value of the employee’s unused sick leave hours.
Should such occur, revenues would transfer from the Compensated Absence Reserve for
payment.

General Member Retirement — Account 1110: $216,127

Calculation for the payment of the LAFCO (employer) retirement contribution is based upon
the rate of 37.03% of salaries paid for Tier 1 (5 employees including new Executive Officer)
and 34.03% for Tier 2 (1 employee). The retirement rate is increasing by 7.24% (Tier 1)
and 13.99% (Tier 2).

At last year’s final budget consideration staff identified that SBCERA had revised its rate
projections due to lower actual returns coupled with a decrease in future return rates. The
result was a substantial increase through 2021-23. However, the current information
provided by SBCERA has lessened the increase for future years. The chart below provides
the approved rates from FY 2016-17 through FY 2017-18, the approved SBCERA rate for
FY 2018-19 but not yet adopted by the County Board of Supervisors, and the SBCERA
projections through 2023-24, based upon information provided by SBCERA.

YEAR 16-17 17-18 18-19 19-20 20-21 21-22 22-23 23-24

TIER 1 33.05 34.53 37.03 37.55 38.12 38.34 37.90 37.87
TIER 2 29.50 30.09 34.30 34.82 35.39 35.61 35.17 35.14

Survivor's Benefits — Account 1130: $268
$1.72 per employee per pay period.

Indemnification General — Account 1135: $0

This account in the past allocated the funding necessary to cover additional employee
retirement payments pursuant to the provisions of the LAFCO Benefits Plan. Pursuant to
the County Exempt Compensation Plan amendments made in January 2018 these rates
have been included in salary prior to the application of the salary increase.

Employee Group Insurance (Health Insurance Subsidy) — Account 1200: $63,515
This account allocates a Medical Premium Subsidy in an amount that has been augmented
to include the dollars from the Flexible Benefit Plan. These payments are estimated for all
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Proposed Budget Narrative

six full-time employees. Effective July 21, 2018 the subsidy is paid only toward coverage
chosen by the employee as follows:

Scheduled for | Scheduled for

40 to 60 hours | 61 to 80 hours
Employee Only | $117.25 $234.50
Employee +1 $180.60 $361.19
Employee +2 $247.67 $495.34

Long Term Disability — Account 1205: $1,528
This cost is calculated at 27 cents per $100 of base pay.

Vision Care Insurance — Account 1207: $986
This cost is calculated at $6.32 per employee per pay period.

Dental Insurance and Health Subsidy — Account 1215: $1,476

This account allocates the Dental Premium Subsidy of $9.46 per employee per pay period
that, when combined with the Medical Subsidy, would offset the cost of out-of-pocket dental
expenses charged to eligible employees.

Short Term Disability and Family Medical Leave Overhead — Account 1222: $5,866
LAFCO employees are provided with short-term disability by contract with the County at a
cost of 0.99% of salaries per pay period. In addition, the administrative cost for the Family
Medical Leave is calculated at $1.62 per pay period for each regular employee and the
contract Executive Officer as required by law.

Social Security Medicare — Account 1225: $7,883

For employees entering LAFCO service after 1985, contribution to the federal Social
Security Medicare system is mandatory. The cost is calculated for five positions (the
current Administrative Assistant was hired into the County system in 1985; therefore, does
not pay into Social Security Medicare), and the contract Executive Officer at the rate of
1.41% of base compensation as required by law.

Worker's Compensation — Account 1235: $6,551

This account is for worker's compensation insurance. LAFCO purchases this insurance
through the Special District Risk Management Authority (SDRMA), a joint powers authority.
SDRMA has indicated that rates are not increasing from the prior year and is estimated to
be $1.07 per $100 of salaries and Commissioner stipend payments.

Life Insurance and Medical Trust Fund— Account 1240: $10,371
This account contains costs associated with term life insurance ($1.80 per pay period per
employee), variable life insurance, and contributions to the Retirement Medical Trust Fund

(based upon years of service).
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Other (Medical Reimbursement Plan) — Account 1305: $6,840

This account is for the Commission’s matching payment toward an Exempt Medical
Reimbursement Plan for employees of up to $40 per employee per pay period and the
Healthy Lifestyles membership up to $324. Staff estimates full utilization of this benefit by
all regular employees.

Allowance, Cafeteria — Account 1310: $3,301

The Commission authorized changes to the compensation for the contract Executive Officer
to include a bi-weekly medical subsidy of $471.70 per pay period. This funds the payments
for the period July 1 through September 30, 2018.

Deferred Compensation — Account 1314: $3,687

LAFCO matches employee contributions to the 457 savings plan of the County up to %%
match of the employee’s base salary (Groups B and C) and the Executive Officer, the sole
Group A position, which is eligible for a benefit of up to 1% match. The appropriation
anticipates full participation by all regular employees in this plan.

401(k) Contribution — Account 1315: $45,266

LAFCO matches employee contributions to the 401(k) savings plan of the County: for
Groups A and B up to 8% match of the employee’s base salary and Group C up to a 6%
match. The appropriation anticipates full participation by all regular employees.

SERVICES AND SUPPLIES
2000 AND 5000 SERIES

FY 2017-18

Fiscal Year 2017-18 included the monumental task of moving the staff office to the Santa
Fe Depot occupying the former Harvey House area. Renovations and construction was
completed in early July 2017 and the move took place on July 26, 2017. The current year
has seen a precipitous drop in application submission, thereby funded activity level.
However, the staff work in conducting the second cycle service reviews in-house has
continued with the presentation of the retail water municipal service review in July 2017 and
the wastewater review anticipated for presentation at either the June or July 2018 hearing.
In late April/early May staff anticipates commencement of the countywide service review for
fire protection/emergency medical response/ambulance.

LAFCO staff continues to operate under the direction provided by the Commission in
September 2015 hearing, that the staff prioritize its activities to address the fire proposals
submitted as the top priority, other jurisdictional changes next, and service reviews to follow.
The approval of a consultant for supplemental staffing has helped this year with the
processing burden as well as assisting on the compilation and development of the complex
service review reports.
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For FY 2017-18, Services and Supplies had a final budgeted amount set through
amendments and other actions of $789,491 and are estimated, at this time, to be 89%
expended at the conclusion of the fiscal year for a total of $636,364.

The Commission has expressed its desire to provide continuing governance training for the
special districts within the County. The Commission continued this program for FY 2017-18
and staff developed an education program in coordination with the California Special
Districts Association (CSDA) and the Institute for Local Government (ILG) — see chart
below. The sessions were well attended with positive survey results.

Educational Training Program

Timeline
Training Session Collaboration Date

Technology and the Public Records California Special

Act: Recent Legal Developments and A pecte December 2017
Districts Association

Current Challenges

] Institute for Local

Transparency Strategies e January 2018

Fraud Detection and Prevention for California Special March 2018

Local Government Agencies Districts Association

The balance of the Services and Supplies categories anticipate the maintenance of current
activities.

The Commission continues to outsource its environmental processing through its contract
with Tom Dodson and Associates, the processing of its accounting operations through the
County Auditor’s office, and the maintenance of computer systems through the County’s
ISD.

FY 2018-19

The total budgeted amount for Services and Supplies for FY 2018-19 is $372,535 which is a
decrease of roughly $265,794 or 41.6% from the 2017-18 estimated year-end. This is
attributed to the completion of the staff office move and staff’s projection that no further
anticipated litigation unrelated to a LAFCO proposal will occur. The following work plan
items are included in the staff’'s budget projections:

e |tis anticipated that proposal processing activity for FY 2018-19 will continue at the
same magnitude as the prior year, a reduction from the previous two years. Staff
has identified nine proposals that are anticipated to be received in FY 2018-19 or
earlier. Staff anticipates that these proposals will remain complex and controversial.
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e Ongoing projects include the continuation of the Fiscal Indicators program adding
the data for 2017 for viewing on the LAFCO website by December 2018.

e The Commission will be transitioning its Legal Counsel from Clark Alsop to Paula De
Sousa Mills from Best Best & Krieger. Mr. Alsop has represented the Commission
for 43 years, first as a Deputy County Counsel beginning in July 1975 through his
employment with Best Best & Krieger in 1985. This change also necessitated a
review and update to the contract for service which is included in this budget review
as Item 6(b) (ii). The change in Legal Counsel rate has been included in the budget
projections.

e The Commission’s Governance Training Program is budgeted to continue for the
special districts and other governments within the County. We extend the
opportunity for participation to special districts and governments within Riverside
County. For the coming year, the budget anticipates at least three courses by either
the California Special Districts Association (CSDA) or the Institute for Local
Government (ILG) plus a general LAFCO 101 to be conducted by LAFCO staff and
the CALAFCO Executive Director. The total program cost for the year is estimated
at roughly $7,500.

3 018-19
Training Session Collaboration Date
San Bernardino
LAFCO 101 LAFCO & CALAFCO December 2018
: s California Special
Policy and Procedure Writing Distacts Assodinian January 2019
Customer Service in the Public Institute for Local February/March 2019
Sector Government

Staff proposes to continue to outsource the Commission’s environmental processing
through its contract with Tom Dodson and Associates, the conduct of its annual audit for the
third year of a four year contract with the accounting firm Davis Farr, the processing of its
accounting operations through the County Auditor’s office, and the maintenance of
computer systems and electronic communication through the County’s Information Services
Department. The budget projections also include maintenance of hearings at the Norton
Regional Event Center and the payments for the office lease, amortized loan payment with
SBCTA, and Common Area Maintenance costs to SBCTA. The budget does not include
any funding for outside consultants or contract staffing.
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FISCAL YEARS 2019-20 and 20-21

Based upon the approval of the staff recommendations for FY 2018-19, it is anticipated that
a 3% consumer price index increase will be applied to those categories sensitive to such
changes for purchases and the maintenance of the other existing levels of service in FY
2019-20 and 20-21. In addition, the payment of annual cost for the amortized tenant
improvements have been included in the projections.

LINE ITEM ACCOUNTS FOR SERVICES AND
SUPPLIES FOR FISCAL YEAR 2018-19

SERVICES

Comnet Charge — Account 2037: $3,504

Comnet is the County’s telephone system and supports the new computer linked phone
system. Charges for use of this system are $28.44 per line per month. LAFCO utilizes
twelve phone lines, including the answering/fax line and conference phone.

Phone Service/Outside Company — Account 2041: $8,813

The use of phone service outside the County system (Spectrum) is required by the security
alarm company to ensure proper monitoring for the LAFCO office. The monthly phone
charge is roughly $62 per month. Additionally, monthly charges to Spectrum of $673 are
required for the access to a fiber optic line, enabling access to the internet, County intranet,
and telephone.

Electronic Equipment Maintenance — Account 2043: $3,236
County Information Services Department (ISD) has identified an allocation of $3,236 for
LAFCO in its projections for Intra-Service Funds.

Membership Dues — Account 2075: $9,831

This account is for membership in professional associations. Dues are estimated to be
$8,976 (four percent increase) for CALAFCO and $1,500 for California Special Districts
Association.

Tuition Reimbursement — Account 2076: $2,000

Pursuant to the LAFCO Benefits Plan, employees can be reimbursed for up to $1,000 for
approved tuition, course/seminar or degree related expenses, and membership dues in
professional organizations. This appropriation provides for full participation by two
employees.

Publications — Account 2080: $3,187

This account anticipates costs for updates to the California Legislative Codes, California
Environmental Law pamphlets, and other publications and/or updates utilized by either staff
or the Commission and the monthly California Planning and Development Newsletter. As a
cost savings measure, the Commission has participated in a contract with West’'s Publishing
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Customer Loyalty program to receive updated pocket parts to the California Annotated
Code.

Legal Notices — Account 2085: $17.250

The budget figure accommodates the advertising needs for maintenance of a ten hearing
schedule and estimated five protest hearings. An eighth-page display ad in general
newspapers is required for the countywide service reviews and when advertisement is
authorized in-lieu of individual landowner and/or registered voter notice for changes of
organization.

Miscellaneous Expense (Costs related to maintenance of office) — Account 2090: $7.000
Staff has identified a single account for costs related to the ongoing maintenance of the
LAFCO office, items such as HVAC filters and cleaning, janitorial services, etc. This
account had been previously used for the costs for office renovation and relocation to the
Santa Fe Depot.

Computer Software — Account 2115: $3,277

The account accommodates the charges for purchases of new software programs, access
to online programs, and annual updates of existing programs. Access to online programs
and annual updates of existing programs include ESRI’s online mapping, digital archiving
software for LAFCO to maintain its records in perpetuity per Government Code Section
56382, upgrade to the current Adobe Acrobat for all employees, and Microsoft annual
licenses.

Inventoriable Equipment — Account 2125: $0
No costs anticipated during the fiscal year.

Electricity — Account 2180: $4,356
With the approved office relocation to the Santa Fe Depot, LAFCO is now responsible for
payment of the office electricity. Staff estimates a cost of $363 per month.

Other Insurance — Account 2245: $9,965

This account is for property liability insurance (liability and damage), general liability, public
officials and employee errors and omissions, personal liability for board members,
employment practices liability, employee benéefits liability, employee dishonesty coverage,
and auto liability. LAFCO purchases this insurance through the Special District Risk
Management Authority (SDRMA), a joint powers authority. SDRMA has provided
notification rates will increase 6% for the coming year.

SUPPLIES

General Office Expense — Account 2305: $5,834

This account is utilized for expenses to run the office such as office supplies and non-
inventoriable items. General expenses include ink for the color printer, paper, petty cash
reimbursement, annual fire inspection fee, and office supplies.
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Credit Card Clearing Account - Account 2308: $0

This is a clearing account for use of the credit card issued to the Executive Officer. All
charges on the card will be posted to this account temporarily with charges then transferred
to the appropriate accounts. At year’s end, this account will have no expenditures.

Postage — Direct Charge — Account 2310: $6,656

The shift to provide the agenda packet online has reduced overall postage costs. This
expense item includes postage and handling for 10 hearings and interoffice mail, including
special pick-ups, pursuant to the County’s Internal Service Rates.

Records Storage — Account 2315: $715
This account pays the cost for off-site retention of proposal files. Government Code Section
56382 mandates LAFCO to maintain its records in perpetuity.

Reproduction Services — Account 2323: $0.00
This account is for reproduction activity outside of the LAFCO office (County Printing
Services, Kinkos, etc.). No costs are anticipated at this time.

Temporary Services — Account 2335: $0.0
The use of temporary services provides clerical support for processing large proposals. No
costs are anticipated at this time.

CONSULTANT AND SPECIAL SERVICES

Professional and Special Service (Legal Counsel) — Account 2400: $39,300

Item 6(b) (i) on the April agenda is to approve a new Legal Services Agreement with Best
Best & Krieger as Clark Alsop, LAFCO’s Legal Counsel for the past 43 years, is stepping
down. The new contract for LAFCO Legal Counsel sets the initial rate for general counsel
at $250 per hour and allows for an annual rate increase based on the local consumer price
index for the previous year for urban consumers not to exceed five percent and rounded up
to nearest dollar. All legal counsel costs, with the exceptions of administrative charges and
the CALAFCO Conference, are reimbursable under the Commission’s existing fee policy.
Special Counsel charges will be set at $300 per hour for the first two years of the contract
and then will increase at the same percentage as general counsel hourly rates. Litigation
and outside legal counsel costs are charged under Account 2449 below. LAFCO also
participates in Best, Best, & Krieger's Public Policy and Ethics Service which has an annual
charge of $3,300.

Auditing — Account 2405: $11,019

This will be the third year of a four year contract with Davis Farr LLP for independent
auditing services, contracted amount is $7,800 for this engagement. Additionally, LAFCO
Legal Counsel charges for the preparation of the response to the audit is also paid from this
account (estimated at $200). SBCERA is required to determine the unfunded liability for its
participants and by legislative action can charge for fulfilling that requirement. The
estimated cost for SBCERA is $3,019.

10
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Data Processing — Account 2410: $12,851

LAFCO contracts with the County Information Services Department for technology related
services. This account is for technology infrastructure (internet, email, security, etc.) and
reporting from the County payroll system. The budget utilizes a monthly average of $1,070.

COWCAP — Account 2415: $10,109

COWCAP costs include administrative charges for technology - emerging technologies, use
of County Purchasing, and processing of payments and payroll through the County Auditor
which are charged to LAFCO pursuant to existing agreements.

ISD Other IT Services — Account 2420: $225

This account is for charges by the County Information Services Department for the
Executive Officer's portable communication device (smart phone) connection to County e-
mail servers - $17.47 per month per device.

ISD Direct — Account 2421: $18,755

LAFCO contracts with the County Information Services Department for technology related
services. This account is for maintenance of the local area network of computers, printers,
and servers. The County charges a flat monthly charge by device rather than by service
call activity. The monthly charge is $119.41 per device for 12 devices, $1,433 per month.
Staff is now contracting with ISD to provide for a virtual server rather than house a server at
the office location. This involves a $130 per month charge.

Environmental Consultant — Account 2424: $7,350

The Commission contracts with an independent consultant, Tom Dodson and Associates,
for the environmental assessment associated with its proposals. Anticipated costs are for
environmental analysis of out-of-agency service contracts, proposals, sphere of influence
updates and service reviews, and for other environmental determinations. Most
environmental consultant costs are billable under the Commission’s existing fee schedule.
Payments made for cost recovery are deposited into Revenue Account 9660. Additionally,
this account includes the required payment for Notice of Determination of Notice of
Exemption filings with the Clerk of the Board, typically $50 per proposal.

Security Services — Account 2444: $468
Costs for maintaining the security alarm system and monitoring are $117 paid quarterly.

Other Professional Services — Account 2445: $43,561

This account is for professional services to process proposals and items on the hearing
agendas. For the past two years this account has included the cost for consultant services
provided by Bob Aldrich and Associates for assistance in application processing, service
review preparation, and the recruitment process for the new Executive Officer. As outlined
in the staff report for this item, due the funding constraints resulting from the unanticipated
costs during Fiscal Year 2017-18, no consultant contracts are included in the Fiscal Year
2018-19 budget. The costs included are:

e Commissioner stipend payments for attendance at Commission hearings and
Southern Region LAFCO meetings ($23,600)
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e County Auditor to process the apportionments for the Cities, Independent Special
Districts and the County ($5,569)

e Governance training for the special districts within the County. Staff has developed
an education program for the coming year with the California Special Districts
Association (CSDA), the Institute for Local Government (ILG) and CALAFCO and is
proposing to provide three seminars during the fiscal year. CSDA and ILG have
indicated that it would charge $2,500 to conduct the training and LAFCO would be
responsible for travel and associated costs for CALAFCO for an estimated charge of
$7,500

e County Surveyor and Registrar of Voters ($4,405)

e County Auditor to file LAFCO’s quarterly taxes ($3,940)

e Video recording of Commission hearings ($3,500)

Outside Legal — Account 2449: $0

This account is for legal services conducted through special contract for either litigation or
when a conflict of interest waiver is not granted. For proposals not initiated by the
Commission, the applicant agrees to indemnify the Commission against legal costs.

Application Development Support — Account 2450: $200

LAFCO contracts with the County Information Services Department for technology related
services. LAFCO staff maintains the website but, at times, requires additional support. This
account is for specialized support for the LAFCO website to include maintenance of the site,
its mapping page, and Fiscal Indicators page.

GIMS Charges — Account 2460: $16,170

LAFCO contracts with the County Information Services Department for technology related
services. This account is for generation and maintenance of digitized maps. Costs for this
account include paper maps generated ($270), Aerial Imagery subscription ($3,000), Street
Network Subscription ($10,500), and LAFCOQO'’s proportional use of the County’s ESRI
ArcMap license ($2,400).

LEASE/PURCHASES

Rent/Lease Copier — Account 2895: $4,800
This account accommodates the contract for the copier lease at an estimated $400 per

month, based upon activity.

Office/Hearing Chamber Rental — Account 2905: $99,212

The monthly lease payment for the staff office at the Santa Fe Depot will be $5,191, a total
expense of $62,292, which includes lease and common area maintenance costs. In
addition, $2,806 is the estimated cost for amortizing the renovations of the staff office for 60
monthly payments. This account accommodates that expense for use of the Norton
Regional Event Center as the permanent location for Commission hearings. It is estimated
that this will be $5,004 per year, $417 per month.
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TRAVEL RELATED EXPENSES

Private Mileage — Account 2940: $6,010
This account is currently dedicated for Commissioners and staff private auto mileage at the
IRS rate, excluding the Executive Officer.

Conference/Training — Account 2941: $5,330

This account is for attendance charges related to conferences and training courses for staff
as directed by the Executive Officer. The costs include CALAFCO or Southern Region
LAFCOs training, clerk and analyst training, attendance at the CALAFCO annual
conference by Commissioners and staff (currently estimated at seven Commissioners and
two staff), and staff participation at the CALAFCO Staff workshop (estimated at three staff).
For Fiscal Year 2018-19, the annual conference will be held in Yosemite and the location of
the staff workshop is not known at this time.

Hotel — Account 2942: $7,920

This account is for hotel charges for Commissioners and staff at the CALAFCO annual
conference, Southern Region LAFCOs meeting attendance, staff participation at the staff
workshop, CALAFCO Legislative Committee participation, and any other overnight stays on
LAFCO business.

Meals — Account 2943: $1,735

This account is for Commissioner and staff meal charges related to the CALAFCO annual
conference, CALAFCO Board hearings, Southern Region LAFCOs meeting attendance,
staff workshop, CALAFCO Legislative Committee participation, and other travels.

Car Travel — Account 2944: $200
This account is for car rental by Commissioners or staff.

Air Travel — Account 2945: $800

This account is for air travel for Commissioners and staff. The costs identified are for the
Executive Officer’s travel due to membership on the CALAFCO Legislative Committee and
attendance at training sessions.

Other Travel — Account 2946: $400

This account is for miscellaneous travel charges such as parking and taxi charges. The
estimated cost for taxi services for the CALAFCO annual conference, staff workshop, and
other travels.

OTHER CHARGES

Staples — Account 5012: $1,200
LAFCO utilizes the County’s contract with Staples for general office supplies and these
expenses are budgeted in Account 5012 (Staples).
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CONTINGENCIES AND RESERVES

Contingency (General) — Account 6000: $20,442

By Commission practice, the contingency account is set at 10% of total expenditures (which
would be $140,244). However, due to the financial constraints being experienced by the
Commission, the amount is proposed to be set at $20,442. Due to the diminished nature of
this contingency account staff and the Commission will need to take great care in
monitoring activities in the upcoming year. Although the funds in this account are not
anticipated for use, funds could be used for unexpected activity. Any transaction affecting
the contingency funds requires Commission action to transfer the funds to the appropriate
line item for expenditure.

Reserves — Net Pension Liability -- Account 6010: $184,963

In October 2014, the Commission adopted its policy which created the Net Pension Liability
Reserve to set aside funds to address its unfunded pension liabilities. It was the
Commission’s direction that Reserves plus Contingency would cover pension liability should
the legislature decide to dissolve LAFCOs throughout the State.

The Net Pension Liability is calculated each year by SBCERA, and the most recent estimate
(as of June 30, 2017) of the LAFCO share of the retirement pool’s unfunded liability is
$769,173. The amortization of this liability is annually evaluated by LAFCO as part of the
budget. This budget includes the contribution of $36,513 for the fourth year of the 20-year
amortization and revision of the schedule to accommodate the increase.

Reserves — General — Litigation — Account 6025: $85,608

As a part of this budget review the staff is recommending that the Commission override its
policy requirement to designate a reserve for general purposes to include litigation.
Commission policy at a minimum of $200,000. Due to non-recoverable litigation costs
experienced in Fiscal Year 2017-18 coupled with the drop in proposal activity, there are
insufficient revenues available to comply with the policy. In its forecasting for future years,
staff has identified a path to return to the policy obligation. As a part of staff’s
recommendation, the Commission will be asked to take an action to override its policy due
to the funding constraints being experienced.

Reserves — Compensated Absences — Account 6030: $97,377

The Commission has an established policy of setting aside reserves for the compensated
absences payable as of the first pay period in April. The amount identified above
represents six full-time staff positions, including the new Executive Officer.
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REVENUES

FY 2017-18

To provide for the revenue projection at year-end for Fiscal Year 2017-18, the Accounts for
Interest has exceeded budget projection by approximately $4,000 and 100% the
Apportionment has been received.

The chart below shows the budgeted and the estimated year-end balances for the accounts
that comprise the Fee categories, accounts that are sensitive to activity levels. The year-
end estimated amount includes the withdrawal of proposals for the sphere amendment and
reorganization involving the San Bernardino Valley Municipal Water District and the Inland
Empire Utilities Agency (refund of $10,064) and the failure to receive the fire proposals
anticipated. By year’s end, staff estimates fee revenue receipts 60% below the amended
budget amounts. The chart below outlines the Revenue Categories:

FEE/DEPOSIT CATEGORY AMENDED ESTIMATED
BUDGET YEAR-END
Individual Notice Deposit $42,320 $5,077
Legal Service Deposit $40,185 $37,928
Protest Hearing Deposit $43,620 $1,500
GIMS Fees $7,520 $5,790
Environmental Deposit $6,000 $2,531
LAFCO Fee $127,773 $42,321
TOTAL FEE REVENUE $267,417 $95,147

FY 2018-19

As noted in other portions of this narrative, FY 2018-19 is anticipated to continue the lower

activity level experienced in FY 2017-18. Staff has identified 9 proposals that are
anticipated to be received in FY 2018-19 or earlier.

Activity FY 2018-19
Proposals 9
Service Contracts - Commission approval 2
Service Contracts - EO approval 4
Protest Hearing Deposits 6

Revenues consisting of interest, mandatory apportionment contributions (9.5% increase
from prior year), and fee revenue are estimated to be $1,258,597. Refunds from Prior
Years, Miscellaneous Charges, and Carryover increase revenues to a total of $1,289,596.
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Including the reduced reserves and contingencies from the prior year adds $501,235, for a
grand total of $1,790,830.

REVENUE FORECAST FOR FISCAL YEAR 2019-20 AND FISCAL YEAR
2020-21

The forecast included for years two and three of the budget assumes a maintenance of
proposal activity and an increase in apportionment of net costs by 4.0% each year. The
following chart conservatively maintains proposal activity at nine proposals each year for the
following two years.

Activity 20-21

Proposals 9

Service Contracts — Commission Approval 2
Service Contracts — EO Approval 6
Protest Hearing Deposits 5

LINE ITEM REVENUES FOR FISCAL YEAR 2018-19

Interest — Account 8500: $11,000
LAFCO participates in the County’s interest pool and is apportioned interest receipts
quarterly. Interest rates have been steadily increasing.

Mandatory Contribution from Governments (Local Government) — Account 8842:
$1,105,497

Government Code Section 56381 requires that the net costs for LAFCO be apportioned
equally to those seated on the Commission: the County, the 24 Cities, and the 51
Independent Special Districts within the County of San Bernardino. The proposed
apportionment to the County, Cities, and Independent Special Districts is $368,499 each.
The County Auditor will be required to apportion this amount on July 1, 2018 pursuant to the
requirements of law and Commission policies.

Pursuant to Government Code Section 56381(a), the proposed and final budget at a
minimum shall be equal to the budget adopted for the previous fiscal year unless the
Commission makes certain determinations. The budget for Fiscal Year 2018-19 is less than
that for Fiscal Year 2017-18 but does not include the renovation costs for the office move
nor anticipates further non-recoverable litigation expenses. Therefore, the Commission can
determine that the reduced program costs allow it to fulfill its statutory obligations with the
reduced budget proposed. The apportionment amount identified will be sufficient to cover
the costs for the upcoming fiscal year including the maintenance of the Commission
required reserves.
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CURRENT SERVICES/FEES

Fees, charges, and deposits ordinarily involve the appropriate LAFCO filing fee and
deposits for the recovery of the Commission’s direct costs, for such items as LAFCO Legal
Counsel, environmental review, Registrar of Voters costs, individual notification costs, etc.

For FY 2018-19 staff is proposing increases to the fees, charges, or deposit categories.
Cost recovery for proposals and service contracts is not addressed in the budget due to its
speculative nature. The figures for the categories below are based upon the activity
identified above.

Individual Notice — Account 9545: $6,700

This account is for landowner and registered voter notification requirements. This $700
deposit is applied to proposals and development-related service contract less refunds.
Should a proposal require individual notice due to the extension of a special tax, then the
proponent will be required to submit a deposit for the direct costs to produce and mail the
individual notices.

Legal Services — Account 9555: $18,000
This account is for deposits for legal services which are calculated at $2,000 for proposals
and $1,000 for service contracts requiring a hearing.

Protest Hearing — Account 9595: $7,200

The account is for deposits related to the processing of the protest hearing which are
calculated at $1,500 each. Should a proposal require individual notice due to the extension
of a special tax, then the proponent will be required to submit a deposit for the direct costs
to produce and mail the individual notices.

GIMS Fees — Account 9655: $6,370

This account is for receipt of revenue to recover the costs associated with the County’s
digital maps for sphere or boundary changes, maintenance and updates. The charge is
based upon the acreage of each consideration area.

Environmental Deposits — Account 9660: $7,000
Deposits for environmental review processing are calculated at $1,000 for proposals and
$750 for service contracts requiring a hearing.

Other (LAFCO Fees) — Account 9800: $96,830
Revenues in this account are based on anticipated activity and conservatively calculated at
the median annexation filing fee for the activity identified above.

OTHER REVENUES

Refunds from Prior Year — Account 9910: $13,999

This account refunds deposits submitted by applicants less costs incurred for activity which
carry over from one year to another and includes prior year payment of indemnification of
legal costs.
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Miscellaneous Revenues — Account 9930: $2.000
This account is for revenues received for duplication of CDs, DVDs, paper copies, and other

miscellaneous receipts.

Carryover from Prior Year — Account 9970: $0
At this time, it is anticipated that there will be no undesignated carryover of funds from the

prior year.

RESERVES FROM PRIOR YEAR, as of July 1, 2018 (estimated)

At the time of the preparation of this narrative report, all of the Commission’s reserves, as
amended by action taken at the April 18, 2018 hearing, are anticipated to carryover from FY
2017-18 to FY 2018-19 as follows:

e Contingencies $ 63,077
e Net Pension Liability Reserve 148,450
e General Reserve — Litigation 200,000
e Compensated Absences Reserve 89,708
e TOTAL $ 501,235

18



Auditor’s Apportionment
Distribution for the County,
Cities and Towns and
Special Districts

Attachment 2




LAFCO Cost Allocation
County of San Bernardino Allocation

PY 2018-2019
Percentage of
Amount Total Cost
'County of San Bernardino - I e ‘
‘ ‘ — |
Total LAFCOCost ' §  1,105497.00 100.00%,
| | |
County of San Bernardino Allocation (1/3)* % 368,499.00 [ | ~ 33.33%
- — . — —
Total San Bernardino County Allocation '$  368,499.00 33.33%

Note:
* Per LAFCO Funding Election, County of San Bernardino pays third of total LAFCO cost.

* Total LAFCO Apportionment for FY 2018-19 is $1,105,496 (by letter dated March 20, 2018)
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LAFCO Cost Allocation
Cities Allocation

PY 2018-2019
Total Revenues LAFCO Allocation

City FY 15-16 Allocation Percentage
Adelanto '$ 1456586300 | $ 2,240.90 | i 0.61%
Apple Valley '$  70,259,057.00  § 10,809.07  293%
Barstow 1 § 3850331400 * § 592358 1.61%
BigBearlake  §  42,909,731.00 * $ 660149 1.79%
Chino. $  131,991,886.00 ' 20,306.42 |  551%
ChinoHills  |$  131,923,792.00 $ 2029594  551%
Coton '§ 12637869800 §  19,442.85 . 528%
Fontana | $ 21628131600 * | § 3327400 9.03%
Grand Terrace $ S 971.80 L  0.26%
Hesperia 5 69,728, 750. ooW * 1§ 1072748 | 291%
Highland - \ $  38971,381.00 | § 509559 1.63%,
Loma Linda '$  52942,019.00 | § 8,144.92 ]f - 2.21%
Montclair i ﬁf$ 4450264800  § 6,846.56 1.86%
Needles =~ | §  5491,17300  § 84479 0.23%
Ontario | § 388148393.00 | § 5071506 f . 16.20%
Rancho ¢ Cucamonga  $  191,656,342.00 s 2048555 8.00%
Redlands $ 121,081,30000 S 1876635 5.09%
Rialto '$ 12819451900 | §  19,722.21 ) 5.35%
SanBemardino | $  263,008953.00  § 40,462.86 | - 10.98%
‘Twentynine Palms $ 10,340,762. OOJ ' 1,590.88 - 0.43%
Upland '$ 9442186100 | § 14,526.42  3.94%
Victorville | § 15004391400 *  $ 2446826 6.64%
Yucaipa '$ 3321027600 | § 510926 1.39%
Yucca Valley '$ 1447408500  $ 222678 | 0.60%]

$ 2,395246,860.00 § 368,499.00 100.00%

Allocation is based on Cities revenues extracted from Fiscal Year 2015-16 tables published on the
State Controller's website (www.sco.ca.gov). Fiscal Year 2016-17 was not available as of March 29, 2018.

* Cities with subsidiary districts. Subsidiary districts are excluded from the special district distribution

and revenue added to the City:

Barstow Fire Protection District (City of Barstow)
Big Bear Lake Fire Protection District (City of Big Bear Lake)

Fontana Fire Protection District (City of Fontana)

Hesperia County Water District (City of Hesperia)

Hesperia Fire Protection District (City of Hesperia)
Rancho Cucamonga Fire Protection District (City of Rancho Cucamonga)
Victorville Water District (City of Victorville)
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LAFCO Cost Allocation
Special Districts Allocation

PY 2018-2019
Total Revenues* LAFCO Cost Allocation

District Name S FY 1516 ~ Allocation Percentage
Apple Valley Fire Protection 8 867910600 |$ 1000000 [ 271%
Apple Valley Foothill County Water | § 142,552.00 | $ 388.67 011%
Apple Valley Heights County Water LS 283,492.00 | § - 772,95 ‘7 \ - 0.21%
Arrowbear Park County Water ' § 1,168,934.00 '$ 318714 0.86%
‘Baker Community Services - e 708,621.00 | § 1,932.08 | ~ 052%
‘Barstow Cemetery 0 $ 38613800 | $§ 1,052 82 7 0.29%
Barstow Heights Community Services | | $§ 63,456.00  $ 17301 0.05%
}Brﬂ\r/alley Community Healthcare . $ 168152200 | $§ 150000 0.41%)
|Big Bear Airport B B '$  1,985,160.00 '$ 500000 | 1.36%
Big Bear City Community Services ' $ 15,131,454.00 '$  10,000.00 | - 2.71%
'Big Bear Municipal Water - '$ 496187800 |$§ 500000 = 1.36%
'Big River Community Services Rk 102,876.00 8 ~280.49 0.08%
@ghorn -Desert View WaterAgency | |'$ 1,917,377.00 | | $ 5,000.00 | - 1.36%
'Chino Basin Water Conservation 1 1%  1,712,710. 00 'S 466976 | 1.27%
9@(\9 Valley Independent Fire B A%@ 34,580,232 % 20,000.00 | 5.43%
Crestline Lake Arrowhead Water Agency . '$  5,659676. Oij - i 10,00000 | |  2.71%
Crestline Sanitation District T $ 0 3911,804.00 '$  5,000.00 | 1.36%
[Crestline Village Water IR 2,555,962.00 [$  5,000.00 1.36%
'Cucamonga Valley Water District '$ 8460285400 | $ 30,000.00 |  8.14%
‘Daggett Community Services s 271,113.00 | $ 73920 | 0.20%
[East Valley Water - 119 34,638,479.00 $§  20,000.00  5.43%
\Helendale Community Services District | $  4957,664.00 $ 500000 | 1.36%
'Hesperia Recreation and Park B HE 4,829,943.00 | $ 500000 | | 1.36%
Hi- -Desert Memorial Healthcare District |$  12,801,62800 | §  1500.00 - 0.41%
Hi-Desert Water District - ~$  10,645239.00 | $§  10,000.00 | 2.71%
Inland Empire Resource Conservation R 3,372,47400 $ 15,000.00 | 1.36%
Inland Empire Utilities Agency s 167,681,722.00 ' $ 30,000.00 | | 8.14%
‘Josihgai Basin Water 7 8 5384,77400 | $§  10,000.00 | 2.71%
‘Juniper-Riviera County Water '$ 29155600 | $ 794.94 0.22%
ﬁ_?fké Arrowhead Community Services | |$ 16,759,07200 | $§  10,00000  271%
'Mariana Ranchos County Water $ 495986.00  § ~1,352.32 0.37%,
‘Mo;ave Desert Resource Conservation '$ 85,539.00 | § 23322 | ~ 0.06%
‘Mojave Water Agency - B |'$ 3801394500 | § 20,00000 = 543%
‘Monte Vista Water | |$ 1663992700 | $ 1000000 = 2. 1%
'Morongo Valley Community Services e 917,635.00 $ 2,501.96 0.68%,
'Newberry Community Services E] 227,470.00 | $  620.20 0.17%,
Phelan Pinon Hills Community Services District || $ 637582300 $§ 1000000 = 271%
Rim of the World Recreation and Park |$  1,144,548.00 L,, $  3,12065 0.85%
'Running Springs Water K 6,372,027.00 | $  10,00000 | 2.71%
'San Bernardino Mountains Community Hospital | § (356,852.00) k) 1,500.00 | 0.41%]
‘San Bernardino Valley Municipal Water ~|$ 7460479400  $  30,000.00 = 8.14%
‘San Bernardino Valley Water Conservation 3 l '$ 2,121,596.00 | '$ 500000 1.36%
\Thunderbird County Water | |$ 22842400 |§ - 622.80 0.17%
Twentynine Palms Cemetery L] 237,76900  $ = 64828 0.18%
‘Twentynine Palms Water District j $ 5,619,547.00 | $  10,000.00 L 271%
'West Valley Mosquito and Vector Control B3 2,91 4307070; B ~ 5,000.00 | 1.36%
'West Valley Water District Rk 24,889,721 00 $§  20,000.00 5.43%
‘anhtwood Community Services District ' $ 140,161.00  |'$§  382.15 . 0.10%
Yermo Community Services B | $ 124,583, QOi L 33968 | 0.09%
YuiqpoYa|ley Water | |'$  23475431.00  $ 20,000.00 | 5.43%
‘Yucca Valley Airport - | '$ 6846800 | $ 18668 | 0.05%

Totals $  636,207,440.00 $ 368,499.00 100.00%

All data in this worksheet are extracted from Fiscal Year 2015-16 Special Districts revenues tables published on the State Controller's

website. Fiscal Year 2016-17 was not available as of March 29, 2018.

Exception: Data used for Bear Valley Community Healthcare and San Bernardino Mountains Community Hospital is ‘Net from Operations'

from FY 2016-17, published by the Office of Statewide Health Planning and Development
- On March 28, 1995, Hi- Desert Memorial Hospital's name was changed to Hi-Desert Memorial Healthcare District.
- By the Resolution No. 2003 -10-8, Cucamonga County Water District name changed to Cucamonga Valley Water District.

- Effective July 15, 2015, Hi-Desert Memorial Healthcare District, DBA Morongo Basin Healthcare District, has no longer operates

a hospital as it leased operations to Tenet Healthcare Corporation.
- Effective July 1, 2017, the Wrightwood Community Services District is subject to LAFCO apportionment after its formation
from CSA 56, LAFCO Resolution No. 3235)
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LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West Third Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480 e Fax (909) 388-0481
lafco@lafco.sbcounty.gov
www.sbclafco.org

DATE:

FROM:

MARCH 28, 2018 /
)’ﬁ?ﬁf // 4/(/

KATHLEEN ROLLINGS-MgDONALD, Executlve Officer
SAMUEL MARTINEZ, Assistant Executive Officer

LOCAL AGENCY FORMATION COMMISSION

SUBJECT: Agenda ltem 7 — Review and Consideration of Update to Policy and

Procedure Manual Section IV — Application Processing, Chapter 5 Out
of Agency Fire Protection Contracts and Related Application Form

RECOMMENDATION:

Staff recommends that the Commission:

1.

Approve a revision to the Policy and Procedure Manual related to Application
Procedures under Chapter 5: Out of Agency Fire Protection Contract, Section IV
— Application Processing, as follows:

1. Application for Review:

The filing requirements for review of a fire protection contract shall include:

D. A completed Application Form for Fire Protection Contracts including the

submission of a copy of the fire protection contract that has been signed
by one of the affected public agencies. Submission of additional map(s)
showing the jurisdictional boundaries of the affected public agencies may
also be required.

Approve a revision to the required exhibits to the Application Form for Fire
Protection Contract as follows:

REQUIRED EXHIBITS TO THIS APPLICATION:



Iltem 7 — Update to
Policy and Procedure Manual
March 28, 2018

1. Copy of the agreement/contract signed by one of the affected public agencies.

3. Adopt LAFCO Resolution No. 3263 reflecting the updates to the Policy and
Procedure Manual and direct the Executive Officer to distribute to affected and
interested parties and to update the Commission Website.

BACKGROUND:

In August 2016, the Commission adopted policies and procedures including a related
application form pursuant to provisions of Government Code Section 56134, which are
provisions within the Cortese-Knox-Hertzberg Local Government Reorganization Act of
2000 that relate to fire protection contracts.

However, staff realized that one of the filing requirements identified in reviewing a fire
protection contract, which is the submission of a copy of the fire contract/agreement that
has been signed by the affected pubic agencies, is—in staff's view—inappropriately
worded.

As currently written, a fully executed contract/agreement is required to be submitted
since the fire protection contract has to be “...signed by the affected public agencies.”
This can be problematic given that the Commission can deny a contract/agreement. If,
in fact, the Commission denies a request for approval of a fire protection contract that is
fully executed, then the affected public agencies will have a binding contract that is
unenforceable. However, the Commission will also need some assurance that the
contract/agreement has been fully vetted and agreed upon by the affected public
agencies.

Therefore, staff is proposing a language revision requiring the contract/agreement be
signed by one of the affected public agencies. Having only one of the affected agencies
take its action will indicate that the contract/agreement is the agreed-upon version yet
still not a binding contract/agreement since not all parties have signed. Therefore, the
proposed revision is shown below with the additional language shown in red underlined
text:

1. Application for Review:
The filing requirements for review of a fire protection contract shall include:
D. A completed Application Form for Fire Protection Contracts including the

submission of a copy of the fire protection contract that has been signed by
one of the affected public agencies. Submission of additional map(s)
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showing the jurisdictional boundaries of the affected public agencies may
also be required.

Staff is also proposing that the language on the related application form be made
consistent with the filing requirement for review of a fire protection contract. Therefore,
the proposed revision is shown below with the additional language shown in red
underlined text:

REQUIRED EXHIBITS TO THIS APPLICATION:

1. Copy of the agreement/contract signed by one of the affected public agencies.

CONCLUSION:

The proposed revisions may only be a few words; however, the requested change is
deemed critical so as not to require a fully executed agreement prior to the Commission
making a determination to approve, modify and approve, or deny a fire protection
contract.

Therefore, staff recommends that the Commission approve the proposed revisions to
the filing requirements for review of a fire protection contract as well as its related
application form and circulate the revisions to affected and interested agencies as well
as update the Policy and Procedure Manual posted on the Commission’s Website.
Should the Commission have any questions, staff will be happy to answer them prior to
or at the hearing.

KRM/sm
Attachments:
1. Revised Chapter 5: Out of Agency Fire Protection Contract, Section IV
—Application Processing (with track changes)

2. Revised Application Form for Fire Protection Contracts (with track changes)
3. Draft LAFCO Resolution No. 3263




Revised Chapter 5: Out of
Agency Fire

Protection Contract,
Section IV
Application Processing
(with track changes)
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OUT OF AGENCY FIRE PROTECTION CONTRACT

BACKGROUND:

Beginning January 1, 2016, a Local Agency Formation Commission has been charged
with the responsibility for reviewing and taking action on fire protection contracts that
either: transfers more than 25 percent of the service area of an affected public agency
or changes the employment status of more than 25 percent of the employees of an
affected public agency pursuant to Government Code Section 56134. These are unique
actions not directly related to the processing of other types of proposals and the
following policies and procedures will provide guidance on their processing.

POLICIES:

(Adopted August 17, 2016; Amended April 18, 2018)

1. DEFINITIONS:

A.

"Affected Public Agency(ies)" for the purpose of fire protection contracts,
shall be defined as the public agency(ies), as described pursuant to
Government Code Section 56070, that is(are) affected by the fire
protection contract, either as the agency providing or receiving the new or
extended fire protection service(s).

"Employment Status” for the purpose of fire protection contracts, shall be
defined as either inter-agency or intra-agency transfer of employee(s),
and/or employee(s) whose employment is/are terminated as a result of the
contract.

"Jurisdictional boundary(ies)" for the purpose of fire protection contracts,
shall be as defined pursuant to Government Code Section 56134(a)(3).
Any other instance, jurisdictional boundary(ies) shall mean the actual
boundaries of a public agency such as the corporate boundaries of a city
or the boundary of a special district.”

2. Documentation Required - The applicant must provide the Commission with
documentation on whether the fire protection contract meets either threshold
outlined in Government Code Section 56134(a)(1)(A) and (B):

Transfers service responsibility of more than 25 percent of an affected
public agency’s service area; or,

Changes the employment status of more than 25 percent of the
employees of an affected public agency.

If the area to be served by the fire protection contract is not the entire
jurisdictional boundaries of an affected agency, a map of the contract area must
be provided. If the fire protection contract affects more than 25 percent of the
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employees of an affected agency, a document with a listing of all employees for
the affected agency that clearly identifies all the employees affected by the fire
protection contract must be provided.

For a fire protection contract application request made by a state agency, the
director of the state agency must provide a letter, addressed to the Commission,
outlining the agency’s intent to provide service(s) outside its jurisdictional
boundaries as defined by Government Code Section 56134. The letter must
include, as an attachment, all supporting documents that are required to be
submitted for a fire protection contract. In the case where the Director of Finance
must provide approval of the fire protection contract, the Director must provide a
letter, addressed to the Commission, outlining its support for the fire protection
contract application request.

The required written agreement from an affected public agency shall be in the
form of a resolution adopted by its legislative body. The written agreement from
the employee organization shall be in a form of a letter signed by the President of
the employee organization. In the case of providing written notice, proof that the
notice was provided or delivered to each affected agency and employee
organization shall be in the form of a signed affidavit or any similar type of proof
that the written notices were provided. Such proof must be included as part of
the application submission. In addition, all documents related to the public
hearing on the resolution of application including, but not limited to, a copy of the
agenda, staff report, and meeting minutes must also be included as part of the
application submission.

The Plan for Service must include, but is not limited to, all the required
information as outlined in Government Code Section 56134(e). In addition, the
required independent Fiscal Impact Analysis must include, at a minimum, the
following:

e a five year projection of revenues and expenditures;

e adiscussion of the sufficiency of general existing revenues to provide the
new or extended fire protection service; and,

e a comprehensive review of all retirement plans impacting the affected
agency/agencies and employees including any unfunded retirement
obligations and the identification of retirement debt, if any, and the
responsible agency or agencies to assume such debt.

Existing fire protection contracts, and their renewal, will not be subject to the
requirements of Government Code Section 56134 unless a subsequent change
to an existing fire protection contract either transfers more than 25 percent of the
service area of an affected public agency or affects more than 25 percent of the
employees of an affected public agency. In addition, mutual or automatic aid
agreements are not subject to Government Code Section 56134.



APPLICATION PROCEDURES FOR AN OUT OF AGENCY FIRE

PROTECTION CONTRACT

Government Code Section 56134 charges LAFCO with the responsibility to review and
approve, approve with conditions, or deny requests for approval of a fire protection
contract that provide new or extended fire protection services outside an agency’s
jurisdictional boundaries provided such contracts meet one of the following thresholds:
(1) transfers service responsibility of more than 25 percent of an affected public
agency’s service area; or (2) affects more than 25 percent of the employees of an
affected public agency. Requests under this provision are subject to Commission

review.

1. Application for Review:

The filing requirements for review of a fire protection contract shall include:

A. Official Request from Applicant. The request must be made by adoption of
a Resolution of Application pursuant to Government Code Section 53134(c).

The resolution of application shall not be submitted to LAFCO unless the
provisions outlined in Government Code Section 56134(d) have been
met: 1) Submission of written agreement from each affected pubic
agency and each affected employee organization consenting to the
proposed fire protection contract, or proof that written notices were
provided to each affected agency and employee organization at least 30
days prior to the public hearing on the resolution of application is held;
and 2) the applicant conducts an open public hearing on the resolution of
application. The resolution of application must also include a provision
acknowledging the Commission’s requirement for indemnification
pursuant to Commission policy (see Policy and Procedure Manual,
Chapter 2 - Accounting and Financial Section, Policy #3)

In addition, all documents related to the applicant’s hearing on the
resolution of application such as agenda, staff report, minutes, etc.
shall also be submitted.

The resolution of application must be submitted with a Plan for Service
that includes, but is not limited to, all the required information as
outlined in Government Code Section 56134(e).

The resolution of application must be submitted with an independent
Fiscal Impact Analysis pursuant to Government Code Section 56134(f)
that includes, at a minimum, the following: a) a five year projection of
revenues and expenditures, b) a discussion of the sufficiency of general
existing revenues to provide the new or extended fire protection service,
and c) a comprehensive review of all retirement plans impacting the
affected agencies and employees including any unfunded retirement
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obligations and the identification of retirement debt, if any, and the
responsible agency or agencies to assume such debt.

B. Documentation Required to Establish Thresholds Related to Service Area
and Employment Status:

e Service Area: The applicant must submit a map of the fire protection
contract area if the fire protection contract area is not the entirety of the
affected public agency. If the applicant already serves the affected public
agency (agency receiving service) by contract to a portion of its current
jurisdictional boundaries, the map must clearly identify the area it currently
serves by contract and the new area it is proposing to serve by contract.

e Employment Status: The applicant must submit a document with a
listing of all employee classifications/titles of an affected public agency
that clearly identify the employee classifications/titles that are affected
by the fire protection contract.

C. Payment of Appropriate Filing Fees. The applicant must submit, as part of
the application, the appropriate filing fee as outlined in the LAFCO
Schedule of Fees, Deposits, and Charges in effect at the time of
submission. In addition, a review of a fire protection contract is also
subject to the following deposits: legal counsel, environmental review,
and individual notice. Applicants will be required to reimburse the
Commission for all charges and costs in excess of the deposits outlined
above. If charges billed are less than the amount of deposits, the balance
will be refunded at the close of the application.

Should a fire protection contract require the extension of an existing per
parcel special fee or charge, the applicant will be required to submit an
additional deposit for the direct costs associated with mailing individual
notices to each billed landowner within the fire protection contract area.

D. A completed Application Form for Fire Protection Contracts including the
submission of a copy of the fire protection contract that has been signed by
one of the affected public agencies. Submission of additional map(s) showing
the jurisdictional boundaries of the affected public agencies may also be
required.

E. Any other information deemed appropriate by the Executive Officer in
order to review the fire protection contract based upon its special
circumstances.

Environmental Review Requirements:

The review of a fire protection contract is subject to environmental review
procedures as outlined in Section V of this Manual.



REVIEW PROCEDURES FOR AN OUT OF AGENCY FIRE PROTECTION
CONTRACT:

A fire protection contract will require the following review:

1. The applicant must submit to LAFCO a completed Application Form for Fire
Protection Contracts, with all its component parts as previously defined, for
review and consideration. Within 30 days, the LAFCO Executive Officer will
notify the applicant and any other affected public agency whether or not the
application filing is complete. If incomplete, the applicant and any other affected
public agency will be notified of the specific insufficiencies.

2. The LAFCO staff shall forward a copy of the application to various County
departments, all local fire authorities and other affected/interested agencies for
their review and comment.

3. Completion of the CEQA review process will be required prior to placement on
the Commission’s agenda.

4, A meeting with the applicant and any other affected public agency, and/or the
various County departments and other affected/interested agencies will be held
to discuss the circumstances and/or issues related to the fire protection contract.

5. Once these required elements have been completed and the application deemed
complete, the item will be placed on the next agenda for which notice can be
provided but no more than 90 days from the date the application is deemed
complete. At least 21 days prior to the date of the hearing, notice of the hearing
will be mailed to each affected local agency or affected county, and to any
interested party who has filed a written request for notice. In addition, at least 21
days prior to the hearing, notice of hearing will be publish in a newspaper of
general circulation and posted on the Commission’s website.

At least 21 days prior to the date of the hearing, individual notice will be mailed to
each billed landowner within the fire protection contract area if the fire protection
contract will require the extension of an existing per parcel special fee or charge.

6. At a noticed public hearing, the Commission will consider the staff’s presentation and
presentations, if any, by interested and affected parties, and make a determination.

7. The Commission has the authority to approve, approve with conditions, or deny a
fire protection contract. The Commission’s determination regarding
56134(h)(2)(i) and (j) and any required findings will be set out in a resolution
which specifies the area to be served, the services to be provided, and the
authority of the agency to provide its services outside its boundaries.



8. Reconsideration: Following an action by the Commission on the contract request,
reconsideration by the Commission may be requested pursuant to existing
Commission policies.
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Fire Protection Contract
Application Form (FOR LAFCO USE ONLY)

SAN BERNARDINO LAFCO APPLICATION FORM FOR
FIRE PROTECTION CONTRACTS

A certified copy of the resolution of application from the public agency requesting approval of
the fire protection contract must be submitted together with this application form.

AFFECTED PUBLIC AGENCY (APPLICANT):

PUBLIC AGENCY NAME:

CONTACT PERSON:

ADDRESS:

PHONE:

EMAIL:

AGENCY FUNCTION: [_] AGENCY PROVIDING SERVICE; [_] AGENCY RECEIVING SERVICE;

[] OTHERS (SPECIFY)

AFFECTED PUBLIC AGENCY:

PUBLIC AGENCY NAME:

CONTACT PERSON:

ADDRESS:

PHONE:

EMAIL:

AGENCY FUNCTION: [_] AGENCY PROVIDING SERVICE; [_] AGENCY RECEIVING SERVICE;

[] OTHERS (SPECIFY)

OTHER AFFECTED PUBLIC AGENCY, IF APPLICABLE:

PUBLIC AGENCY NAME:

CONTACT PERSON:

ADDRESS:

PHONE:

EMAIL:

AGENCY FUNCTION: [_] AGENCY PROVIDING SERVICE; [_] AGENCY RECEIVING SERVICE;

[[] OTHERS (SPECIFY)
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Fire Protection Contract
Application Form (FOR LAFCO USE ONLY)

The following questions are designed to obtain information related to the fire protection contract
to allow the Commission and staff to adequately assess the contract. You may include any
additional information which you believe is pertinent. Please use additional sheets where
necessary.

1. Please provide a description of the fire protection contract and the general terms of the
agreement.

2. A) Please provide a description of the services to be provided including an assessment
of the level of service, whether it is anticipated to increase, be the same level of
service, or reduced.

B) Are any of the services identified above "new" service to be provided by the affected
agency that is proposed to provide the service? ] YES [ ] NO. If yes, please
provide a description of the new service(s) to be provided and an explanation of how
the affected agency will provide the service, including funding.

3. Please provide a description of any special arrangements related to the fire protection
contract such as start-up cost, if applicable.
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Fire Protection Contract
Application Form (FOR LAFCO USE ONLY)

4. Please provide a description of the assumption of assets and liabilities, if applicable.

5. Please provide a description of the use (assumption/leasing) of facilities and equipment
for the fire protection contract.

6. Please provide a description of the assumption of personnel and/or retirement obligation,
if applicable.

7. Plan for Service:

Please provide a detailed description of the plan for service. The response should
include, but not be limited to, all of the following information:

a) The total estimated cost to provide the new or extended fire protection services in the
affected territory.

b) The estimated cost of the new or extended fire protection services to customers in
the affected territory.

c) An identification of existing service providers, if any, of the new or extended services

proposed to be provided and the potential fiscal impact to the customers of those
existing providers.
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Fire Protection Contract
Application Form (FOR LAFCO USE ONLY)

d) A plan for financing the exercise of the new or extended fire protection services in
the affected territory.

e) Alternatives for the exercises of the new or extended fire protection services in the
affected territory.

f) An enumeration and description of the new or extended fire protection services
proposed to be extended to the affected territory.

g) The level and range of new or extended fire protection services.

h) An indication of when the new or extended fire protection services can feasibly be
extended to the affected territory.

i) Anindication of any improvements or upgrades to structures, roads, sewer or water

facilities, or other conditions the public agency would impose or require within the
affected territory if the fire protection contract is completed.

8. Fiscal Impact Analysis:

An independent fiscal impact analysis must be submitted that includes, at a minimum, a
five year projection of revenues and expenditures. The information should include a
discussion of the sufficiency of general existing revenues to provide the new or extended
fire protection service, and the costs to provide the service, a comprehensive review of
all retirement plans impacting the affected agencies and employees including any
unfunded retirement obligations and the identification of retirement debt, if any, and the
responsible agency or agencies to assume such debt. If financing is to occur, please
provide any special financial arrangement between the agencies.

CERTIFICATION

As a part of this application, the following affected public agency/agencies:

(Affected public agencyJies])

Agree to defend, indemnify, hold harmless, promptly reimburse San Bernardino LAFCO for all
reasonable expenses and attorney fees, and release San Bernardino LAFCO, its agents,
officers, attorneys, and employees from any claim, action, proceeding brought against any of
them, the purpose of which is to attack, set aside, void, or annul the approval of this application
or adoption of the environmental document which accompanies it.

This indemnification obligation shall include, but not be limited to, damages, penalties, fines and
other costs imposed upon or incurred by San Bernardino LAFCO should San Bernardino
LAFCO be named as a party in any litigation or administrative proceeding in connection with this
application.

The agency signing this application will be considered the proponent for the proposed action(s)
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Fire Protection Contract
Application Form (FOR LAFCO USE ONLY)

and will receive all related notices and other communications. | understand that if this
application is approved, the Commission will impose a condition requiring the applicant to
indemnify, hold harmless and reimburse the Commission for all legal actions that might be
initiated as a result of that approval.

I hereby certify that the statements furnished above and in the attached exhibits present the
data and information required for this evaluation of service extension to the best of my ability,
and that the facts, statement and information presented herein are true and correct to the best
of my knowledge and belief.

SIGNED: (Applicant)
NAME:

POSITION TITLE:
AGENCY NAME:
DATE:

SIGNED: (Other Affected Public Agency)
NAME:

POSITION TITLE:

AGENCY NAME:

DATE:

SIGNED: (Other Affected Public Agency)
NAME:

POSITION TITLE:

AGENCY NAME:

DATE:

REQUIRED EXHIBITS TO THIS APPLICATION:

1. Copy of the agreement/contract signed by one of the affected public agencies.
2. Resolution of Application including the following:

a. Required documentation contract transfers service responsibility of more than 25
percent of an affected public agency’s service area or affects more than 25 percent
of the employees of an affected public agency pursuant to Government Code
Section 56134(a)(1)(A) and (B)

b. Required written agreement from affected agency (adopted resolution) and from the
employee organization (letter signed by the President of the employee organization)
or proof that notice was provided or delivered to each affected agency and employee
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Fire Protection Contract
Application Form (FOR LAFCO USE ONLY)

organization and all documents related to the applicants hearing on the resolution of
application pursuant to Government Code Section 56134(d)
c. Certified plan for service pursuant to Government Code Section 56134(e)
d. Independent fiscal impact analysis pursuant to Government Code Section 56134(f)
3. Map(s) showing the jurisdictional boundaries of all affected public agencies.

Please forward the completed form and related information to:

Local Agency Formation Commission for San Bernardino County
215 North D Street, Suite 204
San Bernardino, CA 92415-0490
PHONE: (909) 388-0480 ¢ FAX: (909) 885-8170

krm — 8/47/20164/18/2018
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LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West Third Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480 e Fax (909) 388-0481
lafco@lafco.sbcounty.gov
www.sbclafco.org

RESOLUTION NO. 3263

A RESOLUTION OF THE LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY, STATE©QE CALIFORNIA,
ADDING TO, AMENDING, AND RESCINRING
ITS POLICY AND PROCEDURE MANUAL

On Wednesday, April 18, 2018, on motiong@f Commissioner , duly seconded by
Commissioner , and carried, the Local Agencyd4sormation Commission adopts the
following resolution:

SECTION 1. The Local Agency FarmatiomyCommissien for San Bernardino County,
State of California (hereafter shown as “LAECQO”), heréby.finds and determines that it wishes to
amend its Policy and Procedure Manual appreved by the"Commission at its April 18, 2018
hearing. The amendments incldde non-substantive changes.

SECTION 2. The ocal Ageney Formation Commission for San Bernardino County
therefore resolves and orders thatthe following changes to the Policy and Procedure Manual
are approved:

1. Section IV (Application Processing), Chapter 5 (Out of Agency Fire Protection
Contract),"Application Procedures for an Out of Agency Fire Protection Contract is

revised to readhas follows:

1. Application for Review:

The filing requirements for review of a fire protection contract shall include:

D. A completed Application Form for Fire Protection Contracts including the
submission of a copy of the fire protection contract that has been signed by
one of the affected public agencies. Submission of additional map(s) showing
the jurisdictional boundaries of the affected public agencies may also be
required.”



RESOLUTION NO. 3263

2. The Application Form for Fire Protection Contract is revised to read as follows:

REQUIRED EXHIBITS TO THIS APPLICATION:

1. Copy of the agreement/contract signed by one of the affected public agencies.

SECTION 3. The Executive Officer of LAFCO is ordered to certify the passage of this
resolution and to cause a copy of the amended Policy and Procedure Manual to be posted on
the LAFCO Website, and a certified copy of this resolution to be forwarded to the County
Administrative Office, each City, Town, and Independent SpecialfDistrict in the County and to
affected County Departments for implementation.

THIS ACTION APPROVED AND ADOPTED BY THE MOCAL AGENEY FORMATION
COMMISSION FOR SAN BERNARDINO COUNTY BY THE FOLLOWING VOTE:

AYES: COMMISSIONERS:
NOES: COMMISSIONERS:

ABSENT: COMMISSIONERS:

STATE OF CALIFORNIA )
)ss.
COUNTY OF SAN BERNARDINO )

I, KATHLEEN ROLLINGS-McDONALD, Executive Officer of the Local Agency
Formation Commission for San Bernardino County, California, do hereby certify this
record to be a fullj true, and/€orrect copy of the action taken by said Commission, by
vote of the members presént, as the same appears in the Official Minutes of said
Commission at its meeting of April 18, 2018.

DATED:

KATHLEEN ROLLINGS-McDONALD
Executive Officer



LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West Third Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480  Fax (909) 388-0481
E-MAIL: lafco@lafco.sbcounty.gov
www.sbclafco.org

DATE: APRIL 9, 2018 i &,)m
‘f/f,_. Z// ,(’//

FROM: KATHLEEN ROLLINGS- M ONALD xecutive Officer
SAMUEL MARTINEZ, Assistant Executive Officer

TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: Agenda Item #8: Status Report on Continued Monitoring of Conditions Imposed
by LAFCO Resolution 3190 on LAFCO 3157 — Sphere of Influence Establishment
for County Service Area 120 (North Etiwanda Preserve and Associated
Mitigation Lands)

RECOMMENDATION:

Staff recommends that the Commission continue consideration of the Status Report to
the June 20, 2018 Hearing.

BACKGROUND:

On September 17, 2014, the Commission adopted Resolution No. 3190 establishing a sphere of
influence for County Service Area 120 and outlining its concerns on the operations and of the
management of the mitigation lands and conservation easements held by the District. The
resolution set in motion a monitoring program which included updates on progress in the areas of
concern. At the March 2016, hearing the Commission determined to hold in abeyance its ongoing
monitoring of CSA 120 until such time as the Countywide Framework Study for Habitat
Preservation and Conservation was completed. At the March 21, 2018, hearing the Commission
received an update on the progress of the ongoing study and its shift in direction.

As the staff was preparing to provide the Commission with an update on the progress of the
Countywide Framework Study, it also sent a letter to the County Special District’s Department
(dated February 12, 2018 — copy included) asking for an update on progress by County Service
Area 120. No official response was received to this request by the March 28 due date; however, in
meeting with Special District staff on April 5, it was confirmed that an official response would be
provided. Without a response identifying any actions to date, or lack thereof, staff is unable to
apprise the Commission of the current status of County Service Area 120. Therefore, staff is
requesting that the Commission continue this matter to the June 20, 2018 hearing.

ATTACHMENTS:
1. Letter Dated February 12, 2018 to County Special Districts Department Requesting
Update on Status of Conditions Imposed by Resolution No. 3190
2. Resolution No. 3190 for the Sphere of Influence Establishment for County Service Area
120
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February 12, 2018
Via Email and Inter-office Mail

Mr. Jeff Rigney, Director

Special Districts Department
County of San Bernardino

157 West Fifth Street

San Bernardino, Ca 92415-0450

REF: LAFCO 3157 — Sphere of Influence Establishment for
County Service Area 120

Dear Mr. Rigney:

In October 2014, the Local Agency Formation Commission for
San Bernardino County (hereafter LAFCO) concluded its review
and established the sphere of influence for County Service Area
120 as required by law. As you are aware, that sphere of
influence determination included a number of monitoring
requirements for issues related to financing and sustainability for
the District. In March 2016, the Commission again deferred its
service review of open space and habitat conservation until the
completion of Phase 2 of the Countywide Habitat Preservation/
Conservation Framework Study, anticipated to be completed in
September 2017. Along with that determination, it extended the
timeframe for completion of the conditions outlined in the CSA
120 sphere of influence establishment for the same timeframe.

At the Environmental Element meeting in November 2017, it was
identified that the manner and scope of the Framework Study had
changed due to legislative changes and funding issues. As an
outgrowth of these changes, LAFCO staff is bringing a workshop
item to the Commission at its March 215t hearing to review the
County/SBCTA current effort. Staff at that time anticipates
recommending that the service review be closed to be taken up, if
progress is made by the Environmental Element Group, during
the 2020-21 service review cycle.

In order to address the various issues with the sphere of influence
establishment for CSA 120 as outlined in LAFCO 3157/3157A, we
are placing an update of the conditions of approval of the sphere
of influence on the Commission’s April 18, 2018 agenda. At that
time we will be updating the Commission on the current status of
the CSA 120 efforts to complete the conditions.



LAFCO 3157 — Sphere of influence
Establishment CSA 120
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In order to provide a staff report for this item, we are requesting that the
Department provide a written update on the various items and place review of the
LAFCO matter on the next CSA 120 Advisory Board meeting. At present it is our
understanding that the quarterly meeting would be sometime in March 2018. In
order for this item to have the staff report published, we will need your
responses/information by not later than March 28, 2018. Please let me know if
you have any questions concerning the information outlined or requested in this
letter or if you would like to meet to review the terms and conditions from the
2014 approval for LAFCO 3157.

Sincerely, e
:Mm/!é‘{/r’“}%“{/‘\ 7 ;\{{j ratf

KATHLEEN ROLLINGS-McDONALD
Executive Officer

KRM/

cc.  Supervisor Janice Rutherford, Second District
Christina Taylor, Field Representative Se3cond District
Gary McBride, County Executive Officer
Leonard Hernandez, County Chief Operating Officer
Tim Millington, Regional Manager, Special District Department
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LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

215 North D Street, Suite 204, San Bernardino, CA 92415-0490
(909) 383-9900 ¢ Fax (909) 383-9901
E-MAIL: lafco@lafco.sbcounty.gov
www.sbclafco.org

PROPOSAL NO.: LAFCO 3157
HEARING DATE: SEPTEMBER 17, 2014
RESOLUTION NO. 3180

A RESOLUTION OF THE LOCAL AGENCY FORMATION COMMISSION FOR SAN BERNARDINO
COUNTY MAKING DETERMINATIONS ON LAFCO 3157 — SPHERE OF INFLUENCE ESTABLISHMENT
FOR COUNTY SERVICE AREA 120 (Habitat Conservation and Historical Resources — North
Etiwanda) (sphere of influence establishment coterminous with existing District boundary excluding
the territory currently within the City of Fontana's Interim Multi-Species Habitat Conservation Plan)

On motion of Commissioner Farrell, duly seconded by Commissioner Williams, and carried, the
Local Agency Formation Commission adopts the following resolution:

WHEREAS, an application for the proposed sphere of influence establishment (expansion
beyond existing District boundaries) in the County of San Bernardino was filed with the Executive Officer
of the Local Agency Formation Commission (hereinafter referred to as “the Commission”) in accordance
with the Cortese-Knox-Hertzberg Local Government Reorganization Act of 2000 (Government Code
Sections 56000 et seq.); and,

WHEREAS, at the times and in the form and manner provided by law, the Executive Officer has
given notice of the public hearing by this Commission on this matter; and,

WHEREAS, the Executive Officer has reviewed available information and prepared a report
including her recommendations thereon, the filings and report and related information having been
presented to and considered by this Commission; and,

WHEREAS, the public hearing by this Commission was held upon the date and at the time and
place specified in the notice of public hearing and in any order or orders continuing the hearing; and,

WHEREAS, at the hearing, this Commission heard and received all oral and written protests; the
Commission considered all objections and evidence which were made, presented, or filed; it received
evidence as to whether the territory is inhabited or uninhabited, improved or unimproved; and all persons
present were given an opportunity to hear and be heard in respect to any matter relating to the
application, in evidence presented at the hearing; and,

WHEREAS, a Mitigated Negative Declaration has been prepared pursuant to the provisions of
the California Environmental Quality Act (CEQA) indicating that the sphere of influence establishment will
not have a significant effect on the environment through implementation of the mitigation measures
assigned; that the Commission has chosen Alternative #2 as the project for approval, and the
Commission adopted the Mitigated Negative Declaration and instructed its Executive Officer to file a
Notice of Determination within five days with the San Bernardino County Clerk to the Board of
Supervisors if filing fees required by the California Department of Fish and Wildlife are received from the
County Special Districts Department within that timeframe; and,



RESOLUTION NO. 3190

WHEREAS, based on presently existing evidence, facts, and circumstances filed with the Local

Agency Formation Commission and considered by this Commission, it is determined that the sphere of
influence for County Service Area 120 should be coterminous with its existing boundaries excluding the
territory within the City of Fontana’'s Multi-Species Habitat Conservation Plan, as more specifically
described on the attached Exhibits “A” and “A-1"; and,

WHEREAS, the following determinations are made:

The present and planned land uses in the area, including agricultural and open space

lands;

The present and planned land uses within the boundaries of CSA 120 include identification of
open space uses and some rural level of residential development under the County General Plan.
These uses are shown on the map below. Open space and Floodway designations within the
area include those lands associated with flood control uses within Day Creek and the mitigation
properties associated with the North Etiwanda Preserve as defined in 1998. However, the
properties within the City of Fontana sphere of influence and within the boundaries of CSA 120,
including mitigation lands deeded to CSA 120, along with most of the additional lands acquired
for mitigation purposes in the Rancho Cucamonga sphere of influence have a SD-Res (Special
Development -Residential) land use assignment by the County General Plan, contrary to the
perpetual nature of the mitigation/conservation easement.

~ |LAFCO 3157 - Sphere of Influence Establishment for County Service Area120 |
% {County General Plan - Land Use Designations)

B Rural Living - 10 aore min. (RL-10)

B Rurat Uiving - 5 scre min. (RLS)
Open Space (0S) B siogie Residenia - 1 acre min. (RS-1)
Resource Conservation (RC) [ Residential - 14k 50 . min. (RS-14M)
Rural Uving (RL) B special Deveiopment Residentiol (6D-RES)

B oy of Rancho Cucamanga
002805 1 15 2 é&
B,

The City of Fontana General Plan assigns an open space designation to the territory within CSA
120 recognizing the future potential for habitat preservation. In addition, the City of Fontana has
adopted a Multi-Species Habitat Conservation Plan (hereafter shown as MSHCP) and have

indicated that the Interim MSHCP establishes a fee in-lieu of dedication to address mitigation.
During the environmental assessment of the proposal, LAFCO's environmental consultant, Tom

Dodson of Tom Dodson and Associates, reviewed an alternative that excluded the territory within
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the City’'s MSHCP. The map below shows the relationship of the MSHCP territory to the existing
boundaries of CSA 120.

i !
nrmas [ e R e i

i;J Foniana's MSHCP Plan Boundany | AFCO 3157 - Sphere of Influence Establishment for County Service Area 120
{722 s 120 Boundary (Fontana's MSHCP Plan Vicinity Map)

City of Rancho Cucamonga

Cily of Fontana o 025 05 1 15 2
City of Rancho Cucamongs Miles

City of Riato

The present and probable need for public facilities and services in the area;

Since 1998, mitigation lands have been managed by the County through its system of board-
governed special districts. From 1998 through 2008, it was through CSA 70 Zones OS-1 and
0S&-3 and CSA 70itself. From July 1, 2009 through the present day, it has been through CSA
120 in the area along the San Gabriel Mountains. These activities are managed under the
auspices of the North Etiwanda Preserve Management Plan adopted in 2010 building upon its
predecessor Cooperative Management Agreement of 1998. The lands now include
approximately 1,207 acres and the management plan has divided the acreage into Unit 1 (original
762 acres of North Etiwanda Preserved) and Unit 2 (445 acres outside that boundary). The
management of these lands is through deeded transfers of land ownership to CSA 70 OS-1 and
CSA 70 (no quit claim transfer to the successor agency CSA 120 has taken place) and
conservation easements transferred to the County of San Bernardino. A map of the lands under
habitat management are shown below:
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LAFCO 3157 - Sphere of Influence Establishment for County Service Area 120
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The acquisition of additional lands for mitigation management are regulated by the California
Department of Fish and Wildlife through its state mandated due diligence process to review the
qualifications of entities to manage endowments and to perform the mitigation management
activities designed in a mitigation agreement. This process is undertaken through the completion
of an “Application for governmental entity, special district or nonprofit organization requesting to
hold and manage mitigation lands”. To date, CSA 120 has not submitted this report; therefore, it
is not able to acquire additional mitigation properties for which an endowment is proposed. The
only approved entities to manage mitigation lands within San Bernardino County are: Inland
Empire Resource Conservation District, Center for Natural Lands Management, Southwest
Resource Management Associates and Transition Habitat Conservancy.

Without this authorization, the need for a sphere of influence, even a coterminous one, is
questionable as no new service can be provided. Therefore, to address this issue, the
Commission adopts the following condition:

e Within six months of the approval of the sphere of influence establishment
County Service Area 120 shall have completed the due diligence process with
the California Department of Fish and Wildlife to be declared an available
recipient of mitigation properties in the future. Failure to do so will require a
further analysis of the sphere of influence assignment.

The present capacity of public facilities and adequacy of public services that the agency
provides or is authorized to provide;

The discussion of the determination identified above for a single purpose County Service Area
authorized to provide habitat management and historic preservation must revolve around the

4
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question of funding for the provision of mitigation management services envisioned in the
mitigation management agreement or other contractual arrangement. In evaluating this
determination, the Commission has looked at the funding mechanism for CSA 120 and the
annual expenditure/revenue picture for the agency. While this information identifies significant
concerns, it should be noted that the management of the district has attempted to continue its
operations under the significant duress of the recession. As the information which follows
identify, the interest earnings for this agency have plummeted making its ability to perform its
mandated role difficult if not insurmountable. It is within this context that the Commission
identifies its concerns.

The funding for the operations of CSA 120 is limited to the interest earned on the endowment
funds received at the time that the properties are transferred to its ownership for management.
The statutes require that the funds be used for the purposes identified in managing the mitigation
properties from which the endowment is derived. In addition, CSA 120 has an adopted fee
schedule that proposes a two-tier approach to funding, the endowment for long term
management and a payment for management activities necessary to bring the property into
compliance for perpetual management. The County fee schedule for CSA 120 is to identify the
formula for determining the endowment amount; however, this element of the fee schedule is
currently being reviewed by the California Department of Fish and Wildiife so it is not available for
review at this time.

Since the inception of CSA 120 (through its predecessor agencies CSA 70 OS-1 and OS-3) it has
acquired the primary properties identified as the “North Etiwanda Preserve” the 762 acres set
aside for habitat mitigation by SanBAG and Caltrans for the development of the I-210 Freeway
(acquired in 1998) and five other properties transferred for management between 2003 and 2010
related to housing development habitat mitigation requirements imposed by the State and other
agencies as a part of the development process. As was outlined in the determination above,
these properties are deeded to CSA 70 OS-1 and CSA 70 with the conservation easement
required held in the name of the County of San Bernardino. Included as a condition of the
approval in the formation of CSA 120 in 2009 was the requirement that the agency update the
Management Plan for the North Etiwanda Preserve to address the management requirements for
the additional 440 acres. In October 2010 the County Board of Supervisors, as the governing
body of CSA 120, approved the revised Management Plan. This plan identified that the original
762 acre North Etiwanda Preserve would be identified as “Unit 1” and all other properties would
be “Unit 2". Page 4 of the plan states “Regardless of future designations, all lands within the
original 762 acre Preserve boundary is subject to any terms of this management plan specified
for Unit 1, and all lands outside the original 762 acre Preserve are subject to any terms specified
for Unit 2.” The map below identifies the location of the mitigation lands held by CSA 120.
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The chart which follows outlines the individual mitigation properties, the endowment for their
perpetual management, and the interest earned by each property for the period of Fiscal Year
2007-08 through Fiscal Year 2012-13. This information is taken from the audits received as a part
of the application process which are on file in the LAFCO office. Of concem to the Commission is
that on several occasions during the processing of this proposal, information was requested on the
work performed on those properties identified as Unit 2 and the response has always been that no
mitigation work has been performed. Government Code Section 65968(c) specifies the
disbursement of the interest earnings be limited to the property which funded the endowment; the
section reads as follows:

“(c) The special district or nonprofit organization shall hold, manage, invest and disburse the
funds in furtherance of the long-term stewardship of the property for which the funds were
set aside.”

Therefore, the interest earned on each of the properties can only be used for activities related to the
specific property. However, the interest earnings related to CSA 120 have been consolidated and
used for the purpose of maintaining the original 762 acres of the North Etiwanda Preserve for years.
The original determination was to require the repayment of $112,884 which was disputed by County
Special Districts staff. The following chart has been modified to show the interest eamings
attributable to each of the endowments received by CSA 120 using the percentage that the
endowment bears to the whole, but has been modified during consultation with the County Special
Districts Department, to require the repayment only from those years 2010-11 through current. (itis
noted that the 2013-14 amount is not known at this time but will be included upon issuance of the
audit.) This modification identifies the interest which would need to be returned to the five
endowments that comprise Unit 2 to make them whole, as approximately $14,752.
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Interest Earned by Funds for Specific Properties
Endowment Total Interestby % of Total

s Jord Funds Censervation Interest

i o 2 2
Acquired Acreage Sisan 2008 2009 Property from 2008-13

SANBAG 2/27/1998 762  $700,000 < $33,073 $23262 $16,037 $6,015 $2,793 $2,983 $84,163 a304%

Lennar

- 10/21/2003 33 $85,600 $3,752 $2,643 51,822 $§731 $339 $363 $9,657
Communities

A&J Resources
and Rancho 3/1/2004 172 $220,000 $10,523 §$7,402 $5,103 $1,850 $877 $938 $26,733
Etiwanda 685 LLC

Granite Homes/

0 6 215,400 $10,523 $7,402 5,103 $1,849 $858 $917 $26,652
Rancho 2004 LLC SR g s 2l 1A $ :

CENTEX Homes 10/2/2005 145 $373250 $17,288 $12,160 $8383 $3,201 $1,486 $1,588 $44,106

Western Slope &
12/14/2010 5 12,500 $000 $000 $0.00 $110 351 $55 216
Mineral Company /18] £12500 : —— o o s216

:svs,xss $52,860 $36,448 $13,796 $6,404 $6,844 $191,526

Total Interest Earned

| |Total Non-Wasting Endowment $1,606,750
| |interest for Unit #2 $42,003 $29,606 $20,411

| |Interest to be retumed to Endowment for Unit #2

7,281 $3,611 3,860 14,752
due to lack of work performed on spedfic properties $ s $ f14752

The following chart outlines, there is no funding available to repay this amount due to the limitations

- of the revenue stream directly available to CSA 120. Outstanding questions remain: How will this
situation be rectified? How will the SanBAG dedicated properties repay the other endowments or
will reports for management and operation of the other properties be provided that show some of
the funds used for the appropriate purpose? The Commission determines to impose the following
conditions on this sphere of influence establishment to clarify this situation:

¢ Within six months of the approval of this sphere establishment County Service Area 120
shall have completed all reporting required by State law for the management of
mitigation properties.

e Within six months of the approval of this sphere of influence establishment County
Service Area 120 will have developed funding plans to restore endowment balances for
those mitigation properties where mitigation work has not been performed but interest
earnings used.

The question that needs to be answered in this consideration is whether or not the agency is
financially sustainable. If an entity is consistently expending more than it receives, its long term
viability is suspect. The chart which follows identifies the expenditures and revenues for the three
accounts associated with CSA 120 — general, endowment, and capital projects. The data is taken
from audits for the years 2006 through 2013 and budget data for years 2014 and 2015. The one
major project within this time period was the development of the North Etiwanda Preserve trail
system — design/environmental work in 2007 and 2008 and construction in 2009. This project
entailed the construction of a trail system, kiosks, benches, and historic preservation. The
maintenance of this system has become one of the primary operations of CSA 120 but comes
without any source of funding for maintenance and operation. The following table includes the
costs for the development of this facility:



GENERAL
EXPENDITURES
Salaries & Benefits
Services & Supplies
Contingencies
Transfer Out

Total Expenditures
REVENUES

State Assistance
Federal Assistance
Investment Earnings
Intergovernmental
Other

Operating Transfer In
County Transfer In
Total Revenues

Excess Revenues Over
(Under) Expenditures

Fund Balance
Beginning

Ending )
ENDOWMENT FUND
EXPENDITURES
Operating Transfer Out
Other

Total Expenditures

REVENUES

State Assistance
Investment Earnings

Net Increase in Fair Value
of Investments

Special Assessment
Other

Operating Transfer In
Total Revenues

Excess Revenues Over
{Under) Expenditures

Fund Balance
Beginning
Ending

CAPITAL PROJECTS
EXPENDITURES
Construction in Progress
Services & Supplies
Improvement to Land
Transfer Out

Total Expenditures

REVENUES
Investment Earnings
State Assistance
Transferin

Other

Total Revenues

Excess Revenues Over
(Under) Expenditures

Fund Balance
Beginning
Ending
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Audit Data

Budget Data

2009 2010

2014 2015

S

5,788

S 12752 13,277

S

58,106

$ 35052 22,520

S 814,99

$ 1,361,553

$ 878,890

$1,409,357 35,797

$ 14,800

$ 659,309

$ 17954

3111

$ 4,828

$ 399

$ 700,000

$ 839,342

59,597

23,060

3,339

6,032

$
$ 5,635
S

30,000

$857,296

s 42,323

62,708

$1,387,197

$ 39,373

16,190

$785,358

$ (836,567)

{12,928)

$ (22,160)

$ 24,573

(5,635)

$ 98210

$ 883568

47,001

34,073

S 14,210

38,783

$ 883,568

$

47,001

34,073

11,913

$ 38,783

33,148

26,059

26,059

$ 25262

6,405

$ 6,844

$ 10,673

12,500

$ 737,550

$ 25,262

$ 774,780

75,166

36,448

13,797

18,905

$ 17,517

$ 25,262

$ 774,780

$

{84,432)

72,844 10,389

(4,117)

11,671

$ 11,882

(848) 2,000

$ 805,797

$ 831,059

$ 1,605,839

$ 1,521,407 | $ 1,594,251

$ 1,604,640

$ 1,600,523

$ 1,612,194

$ 1,612,194 | $ 1,612,065

$ 831,059

$ 1,605,839

$ 1,521,407

$ 1,594,251

$ 1,604,640

$ 1,600,523

S 1,612,?.94

$ 1,624,076

$ 1,610,065

$ 1,391,548 | $ 199,693

$ 389

183,868

183,868

$1,391,548

4,251

S 12836

$ 1,361,553

200,000

204,251

$1,374,389

20,383

$  (17,159)

(2,251)

$

(21,595)

$

$

20,715

S 41098

23,857

21,606

$

20,715

$

41,098

11

*Audit was revised; received by LAFCO staff on October 8, 2014

$ 23939
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The use of endowment funds for the purpose of maintenance and operation of these facilities is of
concern to the Commission. The responsibility for the operation should come from some other
general sources of funding, such as a share of the general property tax levy, not the restricted
revenues associated with the endowment properties. Therefore, Commission adopts the
following condition in the approval of the sphere of influence establishment:

¢ Within six months of the approval of the sphere of influence establishment for
CSA 120, management of the County Special Districts Department shall develop
a mechanism to provide for the maintenance and operation of the improvements
constructed through the 2008-09 State Park grant without use of the endowment
funds established for mitigation purposes only.

An additional ongoing concern for the Commission is that the County Auditor-Controller has not
updated the chart of accounts to acknowledge the existence of CSA 120. Case in point, up until
2013 the audits were issued for CSA 70 OS-1 and the “Budget Prep” documents provided by the
County Special Districts Department with information necessary for the review of the 2014 and
2015 budget detail are titled “CSA 70 OS-1". While this may appear on the surface as a trivial
matter, this directly impacts the County’s reporting to the State Controller on the operations of
special districts since CSA 70 and its various zones are reported as a single unit. One of the
questions asked in the application to the California Department of Fish and Wildlife is whether or
not the special district is current in its reporting requirements to the State Controller. To answer
this question is how problematic for CSA 120 and the County.

As to the question of sustainability under the audit information outlined above, out of the eight
years shown, six have operated at a deficit between revenues and expenditures within the fiscal
year. In addition, the budget detail also shows that the district operates in the red without the
infusion of funds from other sources. While the Commission has imposed a condition of approval
related to the repayment of the endowment funds, as the chart above outlines, there are no
current revenues available to provide for this. The question then to be answered at the end of the
six month period is whether or not CSA 120 is sustainable for the long term? And if not what
then? Itis the position of the Commission that the service review to be presented in the future
needs to answer these questions.

The final point in this discussion is that the County amendment for exclusion of the City of
Fontana MSHCP from the sphere of influence establishment is an indication of the Commission’s
direction that the area should ultimately be removed from the boundaries of CSA 120. Sucha
future detachment would take with it the $330,000 in endowment funds on deposit with CSA 120,
representing approximately 20% of the endowment. The ramification of this change will need to
be carefully addressed.

. The existence of any social or economic communities of interest in the area;

In a typical sphere of influence review the question of social or economic communities of interest
relates to the future development of the area and its associated identification with a specific
community. However, for an entity that provides for the management of mitigation lands its
economic community of interest would be the area from which mitigation properties could be
assembled. That community would be the territory running along the foothills of the San Gabriel
Mountains which support the endangered species identified by the local, state and federal wildlife
agencies. This sphere of influence determination addresses a portion of this area.
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5.  OTHERFINDINGS

A. Asrequired by State Law notice of the hearing was provided through publication in a
newspaper of general circulation, The /inland Valley Bulletin. Individual notice was not
provided as allowed under Government Code Section 56157 as such mailing would include
more than 1,000 individual notices. As outlined in Commission policy, an eighth page legal
ad was provided.

B. As required by State Law, individual notification was provided to affected and interested
agencies, County departments, and those agencies and individual requesting mailed notice.

C. Comments from landowners and any affected local agency have been reviewed and
considered by the Commission in making its determination.

WHEREAS, pursuant to the provisions of Government Code Section 56425(i) the range of
services provided by County Service Area 120 shall be limited to the following:

CSA 120 Open space and habitat Open space and habitat
conservation conservation including, but not

limited to, the acquisition,
preservation, maintenance, and
operation of land to protect unique,
sensitive, threatened, or
endangered species, or historical or
culturally significant properties. Any
setback or buffer requirements to
protect open-space or habitat lands
shall be owned by a public agency
and maintained by the county
service area so as not to infringe on
the customary husbandry practices
of any neighboring commercially
productive agricultural, timber or
livestock operations.

WHEREAS, having reviewed and considered the findings as outlined above, the Commission
establishes the sphere of influence for County Service Area 120 as outlined on the Exhibits attached to
this resolution subject to the following conditions:

1. Within six months of the approval of the sphere of influence establishment County Service Area
120 shall have completed the due diligence process with the California Department of Fish and
Wildlife to be declared an available recipient of mitigation properties in the future. Failure to do so
will require a further analysis of the sphere of influence assignment.

2. Within six months of the approval of the sphere establishment County Service Area 120 shall
have completed all reporting required by State law for the management of mitigation properties.

3. Within six months of the approval of the sphere of influence establishment County Service Area
120 will have developed funding plans to restore endowment balances for those mitigation
properties where mitigation work has not been performed but interest earnings used.

4. Within six months of the approval of the sphere of influence establishment for CSA 120,
management of the County Special Districts Department shall develop a mechanism to provide

10
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for the maintenance and operation of the improvements constructed through the 2008-09 State
Park grant without use of the endowment funds established for mitigation purposes only.

LAFCO staff is to provide ongoing monitoring of the completion of the activities outlined in the
preceding conditions with periodic updates provided to the Commission.

NOW, THEREFORE, BE IT RESOLVED by the Local Agency Formation Commission of the
County of San Bernardino, State of California, that this Commission shall consider the territory described
in Exhibits “A” and “A-1" as being within the sphere of influence of County Service Area 120, it being fully
understood that establishment of such a sphere of influence is a policy declaration of this Commission
based on existing facts and circumstances which, although not readily changed, may be subject to
review and change in the event a future significant change of circumstances so warrants.

BE IT FURTHER RESOLVED that the Local Agency Formation Commission of the County of
San Bernardino, State of California, does hereby determine that the County of San Bernardino shall
indemnify, defend, and hold harmiess the Local Agency Formation Commission of the County of San
Bernardino from any legal expense, legal action, or judgment arising out of the Commission’s approval of

this sphere establishment, including any reimbursement of legal fees and costs incurred by the
Commission.

THIS ACTION APPROVED AND ADOPTED by the Local Agency Formation Commisslon of the
County of San Bernardino by the following vote:

AYES: COMMISSIONERS: Bagley, Cox, Farrell, Lovingood, McCailon, Ramos,
Williams

NOES: COMMISSIONERS: None

ABSENT: COMMISSIONERS: Curatalo (Mr. Farrell voting in his stead)

Tk ko ek dorbde e de kot de v sk dedk et e ok e ded e e i e e ek s e e sk

STATE OF CALIFORNIA )

) ss.
COUNTY OF SAN BERNARDINO )

i, KATHLEEN ROLLINGS-McDONALD, Executive Officer of the Local Agency Formation
Commission of the County of San Bernardino, California, do hereby certify this record to be a full,
true, and correct copy of the action taken by said Commission, by vote of the members present,

as the same appears in the Official Minutes of said Commission at its meeting of October 22,
2014.

DATED: October 22, 2014

LEEN ROY.LINGS-MCDONALD
tive Officer

1 \\‘
o
"‘m-mt\“ﬁ&““
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EXHIBIT A

LAFCO 3157
SPHERE OF INFLUENCE ESTABLISHMENT
FOR COUNTY SERVICE AREA 120

Beginning at the Southwest corner of Section 16, Township 1 North, Range 7 West, San
Bernardino Meridian;

1. Thence Northerly, along the West line of said Section 16, to the Northwest corner
thereof;

2. Thence Easterly, along the Northerly line of said Section 16, and the Northerly line
of Sections 15 & 14, of said Township and Range, to the Northeast corner of the
Northwest Quarter of said Section 14;

3. Thence Southerly, along the East line of said Northwest Quarter, to the Northwest
corner of the Southwest Quarter of the Northeast Quarter of said Section 14;

4. Thence Easterly, along the North line of said Southwest Quarter of the Northeast
Quarter, to the Northeast corner thereof;

5. Thence Northerly, along said West line of the East half of the Northeast Quarter of
said Section 14, to the Northerly line of said Section 14;

6. Thence Easterly, along the North line of said Section 14 and the Northerly line of
Section 13, of said Township and Range, to the Southwest corner of the East half of
Section 12, of said Township and Range;

7. Thence Northerly, along the West line of said East half of said Section 12, to the
Northwest corner of the Southwest Quarter of the Northeast Quarter of said Section
12;

8. Thence Easterly, along the North line of said Southwest Quarter of the Northeast
Quarter of said Section 12, to the Northeast corner thereof;

9. Thence Southerly, along the East line of said Southwest Quarter of the Northeast
Quarter of said Section 12, to the Northwest corner of the South half of the East half
of the East half of said Section 12;

Page 1 of 9
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10. Thence Easterly, along the North line of said South half of the East half of the East
half of said Section 12 and the North linc of the Southwest Quarter of Section 7,
Township 1 North, Range 6 West, San Bernardino Meridian, to the Northeast
corner thereof;

11. Thence Northerly, along the West line of the East half of said Section 7, to the
Southeast corner of the Southwest Quarter of Section 6, of last said Township and

Range;

12. Thence Westerly, along the South line of said Section 6, to the Southwest corner of
the East half of the Southwest Quarter of said Section 6,

13. Thence Northerly, along the West line of said East half of the Southwest Quarter of
said Section 6, to the Northwest corner thereof;

14. Thence Westerly, along the South line of the Northwest Quarter of said Section 6,
to the West line of said Section 6 and commonRange line between Ranges 6 & 7,

15. Thence Northerly, along said Range line, to the Southeast corner of the Northeast
Quarter of the Northeast Quarter of Section 1, Township 1 North, Range 7 West,
San Bernardino Meridian;

16. Thence Westerly, along the South line of said Northeast Quarter of the Northeast
Quarter of said Section 1, to the Southwest corner thereof;,

17. Thence Northerly, along the West line of said Northeast Quarter of the Northeast
Quarter of said Section 1, to the North line of said Section 1;

18. Thence Easterly, along said North line of said Section 1, to the Northeast corner
thereof;,

19. Thence Southerly, along said common Range line between Ranges 6 & 7,10 the
Northwest corner of Section 6, Township 1 North, Range 6 West, San Bernardino

Meridian,

20. Thence Easterly, along the North line of said Section 6, to the Northeast corner of
the Northwest Quarter of said section 6;

21. Thence Southerly, along the East line of said Northwest Quarter of said Section 6,
to the Southeast corner thereof;

22. Thence Easterly, along the North line of the Southeast Quarter of said Section 6, to
the Northeast corner thereof;

Page 2 of 9
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23. Thence Southerly, along the East line of said Section 6 and Section 7 of last said
Township and Range, to the Northwest corner of the Southwest Quarter of Section

8 of last said Township and Range;

24. Thence Easterly, along the North line of the Southwest Quarter of said Section 8, to
the Northeast corner of the Northwest Quarter of the Southwest Quarter of said
Section 8;

25. Thence Southerly, along the East line of said Northwest Quarter of the Southwest
Quarter, to the Northwest corner of the Southeast Quarter of the Southwest Quarter

of said Section 8;

26. Thence Easterly, along the North line of the Southeast Quarter of the Southwest
Quarter of said Section 8, to the Northeast corner thereof;

27. Thence Southerly, along the East line of the Southeast Quarter of the Southwest
Quarter, to the North line of Section 17 of last said Township and Range;

28. Thence Easterly, along said North line of said Section 17, to the Northeast corner of
the Northwest Quarter of the Northeast Quarter thereof:

29. Thence Northerly, along the East line of the West half of the Southeast Quarter of
said Section 8 to the Northeast corner of said West half;

30. Thence Easterly, along the North line of said Southeast Quarter of said Section 8 to
the Northeast corner thereof;,

31. Thence Easterly, along the North line of the South half of Section 9 and the North
line of the Northwest Quarter of the Southwest Quarter of Section 10 of last said
Township and Range, to the Northeast corner thereof;

32. Thence Southerly, along the East line of said Northwest Quarter of the Southwest
Quarter of Section 10, to the Southeast corner thereof:;

33. Thence Easterly, along the North line of the Southeast Quarter of the Southwest
Quarter of said Section 10, to the Northeast corner thereof;

34, Thence Southerly, along the East line of said Southeast Quarter of the Southwest
Quarter of Section 10, to the Southeast corner thereof;

35. Thence Easterly, along the North line of Section 15 of last said Township and
Range, to the Northeast corner thereof;
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36. Thence Southerly, along the East line of Section 15 and Section 22 of last said

37.

38.

39.

40.

41.

42,

43.

Township and Range, 10508 feet, more or less, to the Northerly line of the County
Road, as per Document recorded on September 1, 1989 as Instrument No. 89-
324653 Official Records of said County, said Northerly line being 52.00 feet
Northerly, measured at right angles, from the South line of said Section 22;

Thence South 89°41°47” West 1326 feet, more or less, along said Northerly line of
said County Road, to the East line of Tract Map No. 13565-6, as per map filed in
Book 217, pages 37 through 43, inclusive of Maps, in the office of the County
Recorder of said County;

Thence South 00°08°54” West 8 feet, more or less, along said Easterly line of said
Tract Map No. 13565-6, to the Northerly Right-of-Way line of Summit Avenue, as
shown on said Tract Map No. 13565-6;

Thence, along said Northerly Right-of-Way line of Summit Avenue, South
89°41°47” West 124.16 fect;

Thence, leaving said Summit Avenue Right-of-Way along the Easterly Right-of-
Way of San Sevaine as shown on said Tract Map No. 13565-6, North 45°18°13”
West 27.58 feet;

Thence North 00°18°13” West 38.26 feet, along said Easterly Right-of-Way, to the
beginning of a tangent curve, concave Westerly and having a radius of 840.00 feet;

Thence, along said Easterly Right-of-Way and along said curve through a central
angle of 11°25°10”, an arc length of 167.42 feet;

Thence North 11°43° 24” West 249.94 feet, along said Easterly Right-of-Way, to
the beginning of a tangent curve, concave Southwesterly and having a radius of

932.00 feet;

44, Thence, along said Easterly Right-of-Way and along said curve through a central

angle of 17°37°12”, an arc length of 286.62 feet;

45. Thence North 29°20°36” West 377.23 feet, along said Easterly Right-of-Way, to the

beginning of a tangent curve, concave Northeasterly and having a radius of 1168.00
feet;

46. Thence, along said curve and the Easterly Right-of-Way line of that certain

Easement for Roadway purposes as per Instrument No. 88-324169 Official Records
of said County, through a central angle of 30°19°33”, an arc length of 618.26 feet;

47. Thence North 05°10°24” East 114.61 feet, along said Easterly Right-of-Way to the

beginning of a tangent curve, concave Westerly and having a radius of 1232.00 feet;
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48. Thence, along said Easterly Right-of-Way and along said curve through a central
angle of 07°11°48”, an arc length of 154.75 feet;

49. Thence North 02°01°24” West 159.03 feet, along said Easterly Right-of-Way, to the
beginning of a tangent curve, concave Southeasterly and having a radius of
1268.00;

50. Thence, along said Easterly Right-of-Way and along said curve through a central
angle of 20°40°52”, an arc length of 457.69 feet to a point on the North line of said
Tract Map No. 13565-9;

51. Thence, along said Easterly Right-of-Way and leaving said North line along the
Southwesterly prolongation and the Southeasterly Right-of-Way of said San
Sevaine Road as shown on Tract Map No. 13564-2 as per Map, filed in Book 268,
pages 19 through 24 and Tract Map No. 13564-3 as per Map, filed in Book 268,
pages 72 through 77 both of Maps, in the office of the County Recorder of said
County, North 12°23°59 East 1440.43 feet to the beginning of a tangent curve,
concave Northwesterly and having a radius of 953.00 feet;

52. Thence, along said Easterly Right-of-Way and along said curve and the Westerly
line of Lot A of Tract Map No. 13564-4 as per Map; filed in Book 268, pages 78
through 83 of Maps, in the office of the County Recorder of said County through a
central anglc of 08°39°03” an arc length of 143.89 feet to the beginning of a reverse
curve, concave Easterly and having a radius of 92.00 feet, a radial bearing to said
beginning bears North 86°15°04” West;

53. Thence, along said Easterly Right-of-Way and said Westerly Line of Lot A and
along said curve through a central angle of 07°14°23”, an arc length of 11.62 feet;

54. Thence North 10°59°19” East 48.72 feet, along said Easterly Right-of-Way and said
Westerly Line of Lot A, to the beginning of a tangent curve, concave Southwesterly
and having a radius of 70.00 feet;

55. Thence, along said Easterly Right-of-Way and said Westerly Line of Lot A and
along said curve through a central angle of 54°28°11”, an arc length of 66.55 feet;

56. Thence, leaving said Easterly Right-of-Way of San Sevaine and continuing alohg
said Westerly line of Lot A, North 46°31°07” East 27.63 feet;

57. Thence, continuing along said Westerly Line of Lot A, North 01°23°43” West
241.71 feet 1o the beginning of a tangent curve, concave Southwesterly and having
a radius of 225.00 feet;

58. Thence, along said Westerly Line of Lot A and along said curve through a central
angle of 81°18°22”, an arc length of 319.29 feet;
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59, Thence North 82°39°43” West 725.63 feet, along said Westerly Line and the
Southerly Line of Lot A, to the beginning of a tangent curve, concave Southerly and
having a radius of 389.00 feet;

60. Thence, along said Southerly Line of Lot A and along said curve through a central
angle of 07°22°27”, an arc length of 50.07 feet;

61. Thence South 89°55°28” West 76.72 feet to the Southwest corner of said Lot A;

62. Thence, leaving said Lot A, North 0°04°24” West 58.00 feet to the North line of
Parcel “B” of Lot Line Adjustment No. 300, recorded March 8, 1989 as Instrument
No. 89-084130 Official Records of said County, as shown on said Tract Map No.
13564-4;

63. Thence, along said North line, South 89°55°28” West 1391.6 feet, more or less, to
the intersection with the East line of the West Half of the West Half of Section 22,
Township 1 North, Range 6 West, San Bernardino Meridian;

64. Thence Southerly, along said East line to the North Line of Section 27 of last said
Township and Range;

65. Thence Westerly, along said North line, to the intersection with the East line of the
West Half of the West Half of the Northwest Quarter of said Section 27;

66. Thence Southerly, along said East line, to the intersection with the North line of the
Northwest Quarter of the Southwest Quarter of said Section 27;

67. Thence Easterly, along said North line, to the Northeast cotner of the Northwest
Quarter of the Southwest Quarter of said Section 27; ‘

68. Thence Southerly, along the East Line of the Northwest Quarter of the Southwest
Quarter of said Section 27, 885 feet, more or less, to the Southerly Line of that
certain Final Order of Condemnation, as per document recorded on September 3,
1976 in Book 9006, Page 683, Official Records in the office of the County
Recorder of said County;

69. Thence, along said Southerly Line, North 57°41°30” East, 1572.15 feet to the East
Line of the Southwest Quarter of said Section 27;

70. Thence, along said East Line, South 00°16°50” West 1886.67 feet to a point on the
South Line of that certain Director’s Deed, recorded June 4, 1990, as Instrument
No. 90-217250, of Official Records in the office of the County Recorder of said
County, said point being the beginning of a non-tangent curve, concave
Northwesterly and having a radius of 2931.00 feet, a radial bearing to said point
bears North 26°13°29” West;
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71. Thence, along said South Linc and along said curve through a central angle of
25°57°30”, an arc length of 1327.92 feet;

72. Thence, continuing along said South Line, North 89°39°39” West 706.37 feetto a
point on the East Line of the West Half of the West Half of the West Ialf of said
Section 27, said point also being the Northeast corner of that certain property
conveyed to the State of California, as per Grant Deed recorded June 14, 1990, as
Instrument No. 90-234198, Official Records in the office of the County Recorder of
said County;

73. Thence North 89°39°39” West 8.62 feet;

74. Thence South 00°59°03 West 285.70 feet,;
75. Thence South 89°47°24” West 90.02 feet;
76. Thence North 00°59°03” East 292.75 feet;

77. Thence South 89°00°00” West 232.59 feet to the East Line of the West Half of the
West Half of the Southwest Quarter of the Southwest Quarter of said Section 27;

78. Thence Northerly, along said East Line, to the North Line thereof;

79. Thence Westerly, along said North Line, to the East Line of Section 28 of last said
Township and Range;

80. Thence Southerly, along said East Line 1005 feet, more or less, to the North Line of
that certain Final Order of Condemnation, as per document recorded April 26, 1977,
in Book 9164, Page 1392, Official Records in the office of the County Recorder of
said County;

81. Thence, along the North Line of said Final Order of Condemnation, South
89°00°00” West 623.50 feet to the beginning of a tangent curve concave to the
North and having a radius of 2967.00 feet;

82. Thence, along said curve through a central angle of 05°53°01”, an arc length of
304.68 feet; )

83. Thence North 85°06°59” West 51.79 feet, along said North Line, to the beginning
of a tangent curve concave to the South and having a radius of 4033.00 feet;

84. Thence, along said curve through a central angle of 04°23°44”, an arc length of
309.40 feet;

85. Thence North 89°30°43> West 3,21 feet to the West Line of the East Half of the
East Half of said Section 28;
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86. Thence Northerly, along said West Line, to the Southeast corner of the Northwest
Quarter of the Northeast Quarter of said Section 28, said point also being the
Southeast corner of that certain property described inGrant Deed, as per document
recorded January 24, 1949 in Book 2356, Page 13, Official Records in the office of
the County Recorder of said County;

87. Thence, along the Southerly line of said Grant Deed, South 89°10°00” West 290.00
feet; .

88. Thence, leaving said Southerly Line along the Westerly line of said Grant Deed,
North 05°24°00” West 233.00 feet;

89. Thence, along said Westerly Line, North 13°15°00” East 456.00 feet;
90. Thence, along said Westerly Line, North 04°36°00” West 413.00 feet;

91. Thence, along said Westerly Line, North 17°04°00” West 244.00 feet to the South
Line of Section 21 of last said Township and Range;

92. Thence Westerly, along said South Line, to the Southwest corner thereof;

93. Thence Northetly, along the West Line of said Section 21, to the Southeast corner
of Section 17 of last said Township and Range;

94, Thence Westerly, along the South Line of said Section 17, to the Northeast corner
of Section 19 of last said Township and Range;

95. Thence Southerly, along the East Line of said Section 19, together with the East
Line of Section 30 of last said Township and Range, to the Southeast corner of the

North Half thereof;,

96. Thence, along said South Line, North 89°34°39” West 3465.10 feet, more or less, to
the intersection of said South Line with the Southerly prolongation of the East Line
of that certain Grant Deed, as per Document recorded September 13, 2000 as
Instrument No. 20000333231, Official Records in the office of the County Recorder

of said County;

97. Thence, along said Southerly prolongation and said East Line, North 00°20°14”
West 1084.98 feet to an angle point;

98. Thence, leaving said East Line, North 34°10°49” West 420.69 feet to the North
Line of said Grant Deed;

99, Thence, along said North Line, North 89°34'44” West 1662.86 feet to the West
Line of said Section 30;
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100. Thence Northerly, along said West line of said Section 30, together with the West
line of Section 19, of last said Township and Range, to the Southeast corner of
Section 13, Township 1 North, Range 7 West, San Bernardino Meridian;

101. Thence Westerly, along the South line of said Section 13, and the South line of

Section 14, 15 and 186, all of last said Township and Range, to the Point of
Beginning,

Sphere area contains 8972 Acres, more or less.
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LOCAL AGENCY FORMATION COMMISSION
FOR SAN BERNARDINO COUNTY

1170 West Third Street, Unit 150, San Bernardino, CA 92415-0490
(909) 388-0480 e Fax (909) 388-0481
lafco@lafco.sbcounty.gov
www.sbclafco.org

DATE: APRIL 4, 2018

FROM: KATHLEEN ROLLINGS-
SAMUEL MARTINEZ, Assistant Executive Officer

TO: LOCAL AGENCY FORMATION COMMISSION

SUBJECT: Agenda Item 9 — Discussion of Deferral of Mandatory Service Review
for Wrightwood Community Services District for one year and
Initiation of Coterminous Sphere of Influence Establishment for
Wrightwood Community Services District within San Bernardino
County

RECOMMENDATION:

The staff recommends that the Commission take the following actions:

1. Defer the required service review for the Wrightwood Community Services
District pursuant to Government Code Section 56430(e) for a period of one (1)
year and direct staff to return to the Commission for its consideration of the
service review for the Wrightwood Community Services District in June 2019;
and,

2. Initiate the establishment of a sphere of influence for the Wrightwood Community

Services District within San Bernardino County to be conterminous with its
boundary within San Bernardino County.

BACKGROUND:

The Wrightwood Community Services District (hereafter the “Wrightwood CSD” or the
“District”) was officially formed on July 1, 2017. In the past, the Commission has taken
the route of establishing a coterminous sphere of influence for a newly formed agency
within one year of its formation pursuant to the statutory direction identified in
Government Code Section 56426.5(b). However, Government Code Section 56430(e)
requires that the Commission, in conjunction with establishing a sphere of influence,
also conduct a service review.



Item 9
Wrightwood CSD
April 4, 2018

Since its formation, the Wrightwood CSD has been dealing with questions related to its
finances. In order to have a better understanding of Wrightwood CSD’s finances, it
would be best to defer the service review in order to have—at the very least—the
Wrightwood CSD'’s first year’s audit. Therefore, staff is recommending that the
Commission defer the required service review for the Wrightwood CSD for a period of
one year and direct staff to return to the Commission in June 2019 for said service
review.

With regard to establishing a sphere of influence for the Wrightwood CSD, it has been
the practice of the Commission that the sphere of influence establishment be
coterminous with the agency’s boundaries. This fulfills its requirement of establishing a
sphere of influence for the newly formed agency within one year of its formation without
obligating the agency to plan the extension of its range of services beyond its existing
boundaries. In keeping with this practice, staff is recommending that the Commission
initiate the sphere of influence establishment for the Wrightwood CSD to be
conterminous with its existing boundaries within San Bernardino County.

Los Angeles LAFCO will also be taking an action to defer its service review for the
Wrightwood CSD requesting that a single service review be conducted for the District as
a whole by San Bernardino LAFCO as well as establishing a coterminous sphere of
influence for the Wrightwood CSD for the District’s boundaries within Los Angeles
County.

As a sphere of influence proposal being initiated by the Commission, no filing fees will
be assessed. However, if the Wrightwood CSD wishes to expand its sphere of
influence establishment area beyond its existing boundaries and/or requests the
activation/divestiture of function and/or service, that would then be an application
subject to payment of all processing fees and deposits as well as submission of all
required application materials.

KRM/sm
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